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Staff recommends a resolution approving Contract Amendment #2 to the contract with Lose and Associates for 

construction administration Services for Phase One of the Regional Park in the amount not to exceed $322,137.00 

and to approve a Budget Adjustment.



 
 
 

 

MEETING OF MARCH 3, 2015 
 
TO: Mayor and City Council 
 
THRU: Don Marr, Chief of Staff 
 Connie Edmonston, Parks and Recreation Director 
 
FROM: Alison Jumper, Park Planning Superintendent 
 
DATE: February 19, 2015 
 
SUBJECT: Resolution to approve Contract Amendment #2 to the contract for architectural 

services with Lose and Associates, Inc. 
 

 
 
RECOMMENDATION: 
Staff recommends a resolution approving Contract Amendment #2 to the contract with Lose and 
Associates, Inc. for Construction Administration Services for Phase One of the Regional Park in 
the amount not to exceed $322,137 and to approve a Budget Adjustment. 
 
BACKGROUND: 
A Request for Statements of Qualification (RFQ) 13-13 for design services for the Regional Park 
Master Plan was advertised August 23, 2013. Lose and Associates, Inc. was selected to complete 
the Master Plan design which is now complete. Contract Amendment #1 with Lose and 
Associates, Inc. was approved on May 6, 2014. This amendment allowed Lose and Associates, 
Inc. to create bid and construction documents for Phase One which will consist of site grading, 
utility and roadway development necessary to develop six soccer fields, three baseball fields, 
supporting restroom/concession and site amenities. Support parking facilities, a playground and 
a large group pavilion with restrooms were also provided in the design phase but are not being 
constructed with Phase One of the project. 
 
DISCUSSION: 
Lose and Associates, Inc. has completed the design and construction documents for Phase One 
of the Regional Park. Bids were opened on February 6, 2015. Lose and Associates, Inc. has 
provided the attached Contract Amendment #2 to include the construction administration services 
for phase one construction of the park. Services that will be provided include construction site 
visits during critical items, evaluation of construction material submittals and shop drawings, 
confirming quanities for payment applications, coordination with the construction testing firm, 
reviewing and approving change orders and payment applications and maintaining a set of record 
drawings. The proposal includes utilizing subconsultant Garver Engineers, a local engineering 
company, for required onsite construction observation of roadway and other earthwork activities. 
The size of the project and scope of work required for adequate construction administration is 
beyond what city staff can accommodate given current work loads. If approved, Lose and 
Associates, Inc. will provide construction administration services from March 2015 through 
September 2016. 



 

2 
 

 
BUDGET/STAFF IMPACT 
This project is funded with Parks Development, Park Land Dedication and HMR bond funds. The 
cost of $322,137 is accounted for in project number 02002.1 – Regional Park. 
 
 
Attachments: 
Staff Review Form 
Resolution No. 223-13 
Resolution No. 98-14 
Amendment #2 Signed by Lose and Associates, Inc. 



RESOLUTION NO. 223.13

A RESOLUTTON AWARDTNG RFQ #t3-r3 AND AUTHOzuZING A
CONTRACT V/ITH LOSE & ASSOCIATES, INC. IN AN AMOUNT NOT TO
EXCEED $86,735.00 FOR LANDSCAPE ARCHITECTURAL,
ARCHITECTURAL AND ENGINEERING SERVICES FOR THE DESIGN OF
A REGIONAL PARK MASTER PLAN AND A PRELIMINARY GRADING
AND DRAINAGE PLAN, AND APPROVING A TEN PERCENT (IO%)
PROJECT CONTINGENCY

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS :

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby awards RFQ
#13-13 and authorizes a contract with Lose & Associates, Inc. in an amount not to exceed
$86,735.00 for landscape architectural, architectural and engineering services for the design of a
regional park master plan and a preliminary grading and drainage plan, and further approves a
ten percent (10%) project contingency.

PASSED and APPROVED this 5ú day of November, 2013.

APPROVED: ATTEST:
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RESOLUTION NO. 98-14

A RESOLUTION TO APPROVE AMENDMENT NO. 1 TO THEAGREEMENT FOR PROFESSIONAL LANDSCAPE, ARCHITECTURAL
AND ENGINEERING SERVICES WITH LOSE AND ASSOCIATES, INC. INTHE AMOTINT NOT TO EXCEED 5726,022.00 FOR DESIGN AND
CONSTRUCTION DOCUMENTATION OF THE REGIONAL PARK

BE IT RESOLVED BY THE CITY COUNCIL OF' THE CITY OFFAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby approvesAmendment No' I to the agreement for professional landscape, architectural and engineeringservices with Lose and Associates, Inc. initre amount not to exceed $726,022.00 for design andconstruction documentation of the Regional Park and authorizes lviuyo, Jordan to signAmendmentNo. 1.

PASSED and APpROVED this 6û day of May,2014.

RA E. StutÏr, Citv ClerVrreas.rrer 
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Fayetteville Regional Park  Phase 1 Construction Administration      
Fee Schedule                                         

E
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E
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-1

T
-1

C
-2 TOTAL

$198.00 $163.00 $140.00 $116.00 $100.00 $81.00 $124.00

Item 1. General Park Development and Architectural Construction 
Administration
Issue a Notice to Proceed letter to the Contractor.
Prepare for and attend a preconstruction meeting with the contractor and city officials.
Attend monthly progress/coordination meetings with the Client/Owner/Contractor. (17)
Evaluate and respond to construction material submittals and shop drawings. 
Issue instructions and necessary clarifications (respond to RFIs) regarding the construction contract documents.
Provide coordination with the construction materials testing firm.
Review the Contractor’s progress payment requests.
Maintain a set of working drawings and prepare and furnish record drawings.
Prepare change orders construction contract documents.
Final project inspection, prepare punch list, review final project closing documents, and submit final pay request
One year warranty walkthrough
Four site visits for trouble shooting

LOSE & ASSOCIATES  TEAM HOURS 0 0 0 0 0 0 0 1021
LOSE & ASSOCIATES TEAM  FEE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $131,325.00

Item 2. General Park and Roadway Construction Administration Services
Issue a Notice to Proceed letter to the Contractor and attend preconstruction meeting. 3 6 12
Prepare for and attend a franchise utilities coordination meeting. 8 12
Attend monthly progress/coordination meetings with the Client/Owner/Contractor. 12 40 40
Shop drawings road 4 20
Resident construction observations for public infrastructure (150days 4 hours per day) 600
General coordination with client and city (8 hours per month) 20 12 80
Issue instructions and necessary clarifications (respond to RFIs) regarding the construction contract documents. 8 10 30
Onsite meetings 20 20 30 30
Provide coordination with the construction materials testing firm. 10 24
Review the Contractor’s progress payment requests. 2 30 12
Prepare change orders. 4 16 20 20
Final project inspection, prepare punch list, review final project closing documents, and submit final pay request 4 4 12 16
Record drawing 2 8 16
Subtotal Civil Engineering 71 0 78 0 298 16 754

Structural Engineering
Response to inquiries 12
Shop drawing review/submittals 18
Onsite inspections(2) 16
Subtotal Structural Engineering 46

Mechanical Engineering
Response to inquiries 12
Shop drawing review/submittals 16
Onsite inspections(2) 16
 Subtotal Mechanical Engineering 44

GARVER TEAM HOURS 71 44 124 0 298 16 754 1307
GARVER FEE $14,058.00 $7,172.00 $17,360.00 $0.00 $29,800.00 $1,296.00 $93,496.00 $163,182.00

Total Fee Subtotal $294,507.00

Travel, Mileage, Printing, Shipping & Administrative Cost $27,630.00

TOTAL FEE $322,137.00
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