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MEETING OF DECEMBER 02, 2014 
 
TO: Mayor and City Council 
 
THRU: Don Marr, Chief of Staff 
   

FROM: Jeremy Pate, Development Services Director  
 
DATE: November 02, 2014 
 
SUBJECT: Fayetteville Natural Heritage Association Commitment to Mt. Kessler 

 
 
RECOMMENDATION: 
Staff recommends that the City Council accept the generous offer and commitment of the 
Fayetteville Natural Heritage Association to contribute at least $300,000 of funds, services and 
other improvements towards the purchase, preservation and implementation of various 
recreational and educational opportunities of Mt. Kessler. 
 
BACKGROUND: 
In March of this year, the City closed on the acquisition of Mt. Kessler from Chambers Bank, 
adding to our green infrastructure and open space within the City by a total of 376 acres. This 
property, adjacent to the City’s Regional Park that will soon begin construction, allows for over 
600 acres of educational and recreational opportunities for all citizens and visitors. The 
acquisition was made possible by unanimous support from the City Council and Mayor to match 
with city funds a $1.5 million grant from the Walton Family Foundation. In addition, the City 
gained a commitment from the Fayetteville Natural Heritage Association in the amount of 
$300,000 to go towards this important acquisition. 
 
DISCUSSION: 
Fayetteville Natural Heritage Association (FNHA) has partnered with the city before on property 
acquisition: Mt. Sequoyah Woods and Brooks-Hummel Nature Reserve. The current proposal 
before the Council is to memorialize their commitment for a similar purpose, the acquisition of 
Mt. Kessler, with $300,000 in funds being raised and utilized in the following way: 
 

 $50,309: Conservation easement. As part of the grant from the Walton Family 
Foundation, the City agreed to place the 376 acres in the public domain and 
permanently preserve the land as greenspace in perpetuity. The most effective means to 
accomplish this goal is to place the property within a conservation easement. The City 
has engaged in conversations with the Northwest Arkansas Land Trust to establish a 
conservation easement on the property; this is discussed in detail in a separate agenda 
item. The estimated cost to establish the easement and create a stewardship fund to 
maintain the easement in perpetuity is $50,309. FNHA has offered to allocate this 
amount of funding towards this purpose. 
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 $20,000: Natural asset inventories. Up to $20,000 is proposed to be utilized for the 
assessment of biological and other natural assets on Mt. Kessler. This will not only 
provide valuable information as an educational purpose, but already has and will 
continue to inform the City and park users about sensitive and unique aspects of the 
property. 

 $20,000: Habitat Management Plan. FNHA proposes to allocate up to $20,000 in funds 
towards a management fund to develop and implement a Habitat Management Plan, to 
ensure that the native and valuable ecological assets of Mt. Kessler are maintained in a 
sustainable manner. FNHA and other volunteers would work with the Parks Department 
to establish and implement this plan. 

 $10,000: Educational Signage. This  would provide educational displays of information 
related to important biological and natural assets found on Mt. Kessler, so that visitors 
understand the value of the property. 

 $20,000: Outdoor Structure. Up to $20,000, in addition to other fundraising and 
partners, is proposed to be contributed toward a pavilion or other outdoor structure that 
could be used for students and others visiting Mt. Kessler. 

 $179,691 Land Purchase. The balance of the $300,000 would be allocated to the City 
within the next three years, to assist in paying back a portion of the funds utilized to 
match the 1:1 grant. 

 
Total: $300,000 
 
City staff believes partnerships with the FNHA, Ozark Offroad Cyclists, the International 
Mountain Bicycling Association, Mount Kessler Greenways Advocates and others that truly 
value our greenspaces for the assets they offer – both recreationally and educationally – are 
critical to the sustained preservation of these special places. As you can see from the above 
proposals, a great deal of thought has been placed into ensuring Mt. Kessler can be sustained 
in its natural habitat for years to come, and that people know about why it should preserved as it 
is. The City’s commitment to acquiring this land begins with a balance between maintaining and 
providing new trails for a diverse set of user groups and protecting and preserving the biological 
and natural assets that make accessing this land desirable. These ideals are not mutually 
exclusive, and the important services and improvements provided by FNHA’s commitment 
assists the City to meet our goals in the acquisition of Mt. Kessler. 
 
BUDGET/STAFF IMPACT: 
For accounting purposes, FNHA would submit regular reports to detail their fundraising efforts 
and account for each of these areas, in order to fulfill their commitment to the City. Payments to 
the City would go into the General Fund Reserve balance. 
 
Attachments: 

 Updated Commitment Letter proposal 

 Original FNHA Commitment Letter 

 Resolution of Approval – Land Acquisition 
 
 
 
 



October 9,2014

Mayor Lione!d Jordan

113 W Mountain Street

Fayetiev¡iie, AR 7270i

Dear Mayor Jordan,

The City of Fayetteville and the Fayettev¡lle Natural Her¡tage Assoc¡at¡on have a strong partnership and

commitment to preserv¡ng valuabfe lands ¡n our commun¡ty. Propert¡es like Brooks-Hummel Nature

Reserve, Mt. Sequoyah Woods and the largest of these efforts, Kessler Mountain Reserve, are incredible

examples of this.

FNHA has also learned lessons along the way as to how to improve the conservat¡on value of these

propert¡es while unlocking the recreational and educational opportunit¡es. This letter serves as a

request to enact these lessons learned by allow¡ng FNHA to use a port¡on of the s300,000 that FNHA has

committed to raising for the Kessler Mouftta¡n Reserve in the follow¡ng ways.

Conservation Eâsement

FNHA and the City are having active discussions with the Northwest Arkansas Land Trust to place a

conservation easement on Kessler Mountain Reserve. A conservat¡on easement ¡s a legal agreement

between the landowner and the land trust that l¡m¡ts certa¡n mutually agreed upon uses ofthe land ¡n

oÍder to pi.otect its ccnse¡¿etion i,aluês. Such aî easêmÊnt wi!l reqü¡íe ên ¡nit¡al ¡íìvêstment o'f 51C,3A9

to establish the easement, and a stewardship fund in the amount of 540,000 to ensure the NWA Land

Trust can monitor this land in perpetuity. With this in mind, FNHA formally requests that the Fayettev¡lle

c¡ty council allow FNHA to allocate S50,309 of our 5300,000 commitment towards a conservation

easement and a stewardsh¡p fund to act¡vely mon¡tor the Kessler Mountain Reserve conservation

easement in Perpetuit-v.

Bioloqical & Other NaturalAsset lnventories

FNHA has already contracted Theo Witsell's rapid ecolog¡cal assessment at Kessler Mountain. This

information will prove valuable ¡n developing the baseline for the conservation easement and during the

master planning process for Kessler when ¡dentifying appropriate areas for new trail construction as well

as those areas that need to be avoided. However, th¡s rapid assessment ¡s just the tip of the iceberg

when truly understanding what is happening on the Reserve. A more comprehensive assessment of

natural assets will fully ¡nform the long-term plan for Kessler and provide valuable information that can

be used for future educational purposes. with this in mind, FNHA is formally requesting to utilize up to

S2O,O0O for further asset inventories on the Reserve. A portion of these inventor¡es could be conducted



by volunteers and we ask that the¡r time, with proper documentat¡on, be counted toward our

comm¡tment.

As development and continued population growth occur around Kessler Mounta¡n, invasive species will

continue to encroach upon the 376-acre area that has been purchased. While Theo Witsell and others

have demonstrated an abundance of hab¡tat on the Reserve, tNHA members are already seeing an

assortment of noxious species that threaten the area as well. ln order to stave off these threats and

keep Kessler in its current state ¡t ís cr¡t¡cal to develop a Hab¡tat Management Plan for the area and set

aside a small management fund to ensure funds are available for implementât¡on of the Plan. FNHA

formally requests that the Fâyetteville City Counc¡l allow FNHA to allocãte up to S20,000 of the S300,000

commitment towards a management fund to develop and ¡mplement â Hab¡tat Management Plan for

the Kessler Mounta¡n Reserve. Per this letter, FNHA is also committing to raise additional match¡ng

funds and provide volunteer hours to match this amount for cont¡nued management of Kessler

Mountain.

Educational Siqnase

The recreat¡onal opportunities on Kessler have been well documented and will be a valuable asset to

Northwest Arkansas, but it is also antic¡pated that the b¡ological and natural asset ¡nventor¡es w¡ll

identify key areas on Kessler that are r¡ch in both geological and cultural assets that are unique to the

central region ofthe United States. lt will be important to d¡splay this informat¡on in a way that can be

translated to visitors on Kessler Mounta¡n so they too understand the Reserve's ecological value. With

th¡s in mind, FNHA formally requests the City Council allow FNHA to use approximately 510,000 for

educational signage on Kessler Mountain to convey this message.

Outdoor Education Structure

One of Kessler Mountain's greatest characterist¡cs is its close proxim¡ty to Fayettev¡lle Public Schools

and the University of Arkansas. ln order to cont¡nue the commun¡ty's passion for preserving natural

spaces into the future ¡t is cr¡tical that we take advantage of this locat¡on to educate Northwest

Arkansas'younger generations. FNHA is also committed to th¡s education and would like to partner with

the City of Fayettev¡lle to develop a concept and fundraising plan to make this happen. lf ¡t ¡s shown that

this idea ¡s v¡able, FNHA requests to contribute approx¡mately S20,000 towards a pavilion or similar

structure for this purpose.

Summary

FNHA is comm¡tted to ra¡s¡ng 5300,000 to help covei a port¡on of the purchase price of Kessler

Mountain Reserve. We also feel it is v¡tal to address the needs as l¡sted above to better manage Kessler

Mountain Reserve into the future. Per this agreement FNHA would apply up to S120,309 of FNH¡fs



5300,000 comm¡tment towards â conservation eâsement with NWA Land Trust and a stewardship fund

for active monitoring, a Habitat Management Plan and a management fund for active management, and

educational asset stud¡es along w¡th educat¡onal s¡gnage. The remaining $179,691 would be allocated

to the City of Fayettev¡lle to meet FNHA's full commitment. lt is our belief that allocating th¡s funding

now w¡ll help reta¡n Kessle/s unique qual¡ties into the future.

Sincerely,

--.--^. \\ /l\
---JDVr\-b K$¡q'---
John coleman, FNHA Pres¡dent










