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CITY OF

ARKANSAS

MEETING OF AUGUST 5,2014

TO:

THRU:

FROM:

DATE:

Mayor and City Council

Don Marr, Chief of Staff
Paul A Becker, Chief Financia!|fficgr

z,/ ,/
Kevin Springer, Budget Ore;*6>4-^,

July 18,2014

CITY COUNCIL AGENDA MEMO

.PJ a' -t.-,$^-

SUBJECT: Proposed 2015-2019 Capital lmprovements Plan (ClP)

RECOMMENDATION:
Consider the Proposed2015-2019 Five Year Capital lmprovements Plan for adoption at the
August 5,2014 City Council meeting.

BACKGROUND:
The CIP is an essential mid-term planning tool used by Fayetteville in the budget process. lt is
a five year plan which addresses the capital needs of the City for future periods. The CIP is not
an appropriation in itself or an authorization by the Council to expend funds. lt is instead a

future plan which must be re-evaluated and or adjusted each year prior to incorporation into the
annual budget. Each year the plan must be evaluated in response to changes in economic
conditions or project priority modifications. Once included in the annual budget it must be
approved by the City Council and only at that time does it become an appropriation authorized
for expenditure by the Council.

DISCUSSION:
The Proposed 2015-2019 Five Year Capital lmprovements Plan will be considered for adoption
at the August 5,2014 City Council meeting. lt is anticipated that a special City Council working
session will be scheduled in the future for consideration of the 2015-2019 Five Year Capital
Plan.

BUDGET/STAFF IMPAGT:
The CIP only becomes an appropriation authorized for expenditure once it is approved in the
annual budget.

Mailing Address:
113 W Mountain Street
Fayetteville, AR727ol

www.fayettevi lle-ar.gov
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RESOLUTION NO.

A RESOLUTION TO ADOPT THE 2OT5-20T9 FIVE-YEAR CAPITAL
IMPROVEMENTS PLAN

BE IT RESOLVED BY THE CITY COUNCIL OF' THE CITY OF
FAYETTEVILLE, ARKANSAS:

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby adopts the

2015-2019 Five-Year Capital Improvements Plan, a copy of which is attached to this Resolution

as Exhibit "4" and incorporated herein.

PASSED and APPROVED this 5th day of August, 2014.

APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer
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CITY OF FAYETTEVILLE

2015 r 2019

Cqpitol lmprovemenls Plon

Compiled by:

Kevin Springer, Budget Director
Borboro Fell, Senior Finonciol Anolyst

Liz Hutchens, Finonciol Anolyst
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CITY OF

July 21 ,2O14

Moyor Lioneld Jordon, Members of the City Council ond
Citizens of Foyetleville

It is my pleosure lo present the Proposed 201 5-2019 Copitol lmprovements Plon (ClP) for
the City of Foyetteville. The City begon this very importont CIP process in 1988 to
provide o focused plon lhot identifies the City's infrostructure ond copitol needs ond
olso identifies lhe funding to meet those needs.

CIP Purpose

The CIP is on essentiol mid-term plonning tool used by Foyetteville in ihe budget
process. It is o five yeor plon which oddresses the copitol needs of the City for future
periods. The CIP is not on oppropriotion in itself or on outhorizotion by the Council to
expend funds. lt is insteod o future plon which must be re-evoluoted ond or odjusted
eoch yeor prior to incorporotion into the onnuol budget. Eoch yeor the plon must be
evoluoted in response to chonges in economic conditions or project priority
modificotions. Once included in the onnuol budget it must be opproved by the City
Council ond only of lhot time does it become on oppropriotion outhorized for
expendilure by lhe Council.

Whot is lncluded in the CIP

The City finonciol policy is io oddress the mojoriïy of copitol needs on o poy os you go
bosis utilizing currenl revenue. Mojor copitol progroms which ore too lorge to oddress
with cunent revenue streoms musÌ be occommodoted through the use of bond issues.

Copitol progroms funded by previous bond issues such os the WosTe Woter
lmprovement Project ond the Street ond Troils Bond Progrom ore, therefore, not
included in this ClP. Similorly, gront funded progroms ore not included. Approvol for
ond oppropriotion of funds for these progroms ore done by the Cily Council upon
occeptonce of lhe gronl or outhorizolion of the bond issue.

The comprehensive CIP includes projects funded by severol funds within lhe fund
structure of the City most of which ore restricted by use such os the Woler & Sewer
Fund, Solid Woste Fund, Slreet Fund ond Shop Fund. Bolonces in these funds must be
used for specific purposes. ln conlrost the Soles Tox Copitol Fund is not restricted os to
purpose ond con be used in o more discretionory monner for generol governmentol
purposes.

Mailing Address:
113 W. Mountain Street
Fayetteville, AR 72701

BUDGET & TNFORMATIOÍ{ MAI\¡AGEMINT
wr'vtr,.f ayetîevi I I e -a r. gov

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 12 of 178



Summory of CIP by Project Areo-All Funds

The toble provides o summory by project oreo of the comprehensive Copilol
lmprovement Progrom for oll funds f or 2Ol5-2019. lt is estimoted thot o totol of
$l 

,l3,320,000 
will be required for thot period. The lorgest portion of required copitol

($39,0ó3,000) con be ottributed to wqter ond sewer renovotion ond rehobilitotion.
Approximotely $28,590,000 will be needed to keep the lronsportotion, street, ond troil
improvement progroms of its current level. These two componenls occount f or 597% of
the totol comprehensive ClP.

Project Areo

CITY OF FAYETTEVILLE, ARKANSAS
cAP|TAL TMPROVEMENTS PLAN (2Ot 5-2019)

By Project Areo - All Sources

Projected Projected Projected Projected Projected
20t5 2016 2017 2018 2019

Tolol
2015-2019

Bridge & DroÍnoge

lnf ormotion Technolo gy

Other

Porks & Recreotion

Public Sofefy

Recycling/Trosh

Slreef

Troil

Tronsportotion
Vehicles & Equipmenl

Woter & Sewer

Totol

$ 3ó0,000 $ 3ó0,000 $ 3ó0,000 $ 3ó0,000 $ só0,000

697,000 880,000 335,000 340,000 3ó5,000

|,425,000 t,232,OOO t,05ó,000 t,051,000 952,000

I ,084,000 t.107,000 I ,080.000 | ,167 ,000 I ,143,000

I ,323,000 I ,47 4,OOO 2,37 6,000 2,299 ,OOO 2,391 ,000

r,759.000 238.000 192,000 r9ó.000 200,000

350,000 t00,000 ì00,000 100,000 100,000

r,940,000 r,500,000 r,500,000 r,500,000 r,500,000

4,042,000 3,802,000 3,907,000 4,0 r ó,000 4, r33,000

3,717,000 3,942,000 3,884,000 3,239,000 2,723,000

10,499,OOO 8,005,000 7.43e,000 6,966,000 ó.155,000

$27,196,000 $22,640,000 $22,228,000 $21,234,000 $20,022,000

$ r,800,000

2,ó17,000

5,716,000

5,58t,000

9,8ó3,000

2,585,000

750,000

7,940,000

I9,900,000

t 7,505,000

39,0ó3,000

$ r r3,320,000

Summory of CIP Soles Tox Copitol by Project Cotegory

The Soles Tox Copilol Fund is funded through the use of o portion of o one cent soles
tox thot is olso ollocoted to generol fund operotíons. Forty percenT (40%) of the
revenue of lhis soles tox is used to fund the Soles Tox Copitol Fund and 60% is ollocoted
to the Generol Fund for operotions. The fund constilules opproximotely 35.5% of the
totol ClP.

The following Toble provides o summory of project cotegories to be funded by the Soles
Tox Copitol lmprovement Fund.
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CITY OF FAYENEVILLE, ARKANSAS
CAP|TAL TMPROVEMENTS PLAN (201 5-2019)

Soles Tox Copitol lmprovements Funding - By Project Cotegory

Projected Projected Projecled Projected Projected
2015 2016 2017 2018 2019

$ 3ó0,000 $ 3ó0,000 $ 3ó0,000 $ 3ó0,000 $ só0,000

ó43.000 627,000 1,550,000 ì,0ós,000 l,l I 1,000

Totol
2015-2019

Project Coiegory

Bridge & Droinoge

Fire

lnformotion Technology

Librory

Other Copitol
Porks & Recreolion

Police

Iroil

Ironsportotion

Iolol

697,000 880,000

44t,000 525,000

$ r,800.000

4,994,000

2,617,000

2,722,000

2,292,000

r,405,000

3,9ó9,000

7,940,000

t2.500.000

335,000 340.000 3ó5,000

519,000 ó15,000 622,000

ó84,000 580,000 422,000 34ó,000 2ó0,000

167,000 258,000 280,000 378,000 322,000

5 I 0,000 672,000 646,000 I ,051 ,000 I ,090,000

|,940,OO0 1,500,000 1,500,000 1.500,000 1,500,000

2,242,000 2,402,000 2,507,000 2,616,000 2,733,000

$ 7,ó84,000 $ 7,804,000 $ 8,il9,000 $ 8,2ó9,000 $ 8,3ó3,000 $ 40,239,000

It should be noted thot opproximolely 31% of this fund is ollocoted to tronsportotion
improvements. Almosl $8,000,000 is onticipoted io be ollocoted to the troils progrom.

This CIP includes informotion technology investments of $2.ó million which will support
needed technology improvements in ihe future. Mojor progroms thot need to be
oddressed in the neor future will include o new Enterprise Resource Plonning (ERP)

System ond o Police Records Monogement System. These systems will offect the
operotions of oll city deportments ond will be o mojor undertoking. ln lhe previous ClP,
the mojority of funding for these criticol progroms wos funded.

Developmeni of the CIP

The CIP wos developed by City Administrotion lo oddress idenlified copitol needs for
the period ,2015-2019, within exisiing revenue. Direction to City stoff hos olso been
provided by the City Council through oversight committees specificolly the City Council
Street ond Woter & Sewer Committees. lnput hos olso been provided by vorious
odvisory committees ond boords.

Also note, $55,279,000 in necessory future projects hove been identified thot os of now,
connot be funded.

-P *.^_t b. . [A*-k**-

Poul A. Becker
Finonce Director

il
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CITY OF FAYETTEVITLE, ARKANSAS
CAPITAL IMPROVEMENTS PROGRAM DIRECTIONAI INFORMATION

lntroduclion

The Copitol lmprovements Progrom (ClP) for the City of Foyetteville exomines ihe
infrostructure ond copitol needs of the City for the next five yeors. The CIP will be
reviewed ond updoted on on onnuol bosis to reflect the chonging needs of the
community ond chonges in ovoiloble monies for finoncing copítol projects. The City's
philosophy concerning the use of the CIP is lhot it should be considered os o finonciol
plonning lool thot lists lhe City's copitol improvement projects, ploces the projects in o
priority order, ond schedules the projects for funding ond implementotion. The CIP
should be considered os o mojor policy tool for the Moyor ond City Council.

Copitol lmprovement Policy

The CIP is opprooched os o voluoble iool lo be used in the development of responsible
ond progressive finonciol plonning. The progrom is developed in occordonce with the
finonciol policies of the City. The policies ond the CIP form the bosis for moking vorious
onnuol copitol budgei decisions ond suppori the City's continued commitment to
sound, long-ronge finonciol plonning ond direction. The City's officiol Copitol
lmprovements Policy is os follows:

. The City will prepore o bienniol updote of o five yeor ClP, which will provide for the
orderly mointenonce, replocement, ond exponsion of copitol ossels.

. The CIP will identify long-ronge copitol projects ond copilol improvements of oll
types, which will be coordinoted with the onnuol operoting budget to mointoin full
utilizotion of ovoiloble sources.

When preporing the ClP, the City will seek lo identify oll vioble copitol projects ond
copitol improvements required during the subsequent five yeor period. These
projecls ond improvemenls wíll be prioritized by yeor ond by funding source. Every
oltempt will be mode to motch projects ond improvements with ovoiloble funding
sources. Future operoting costs ossocioted with o project or on improvemenl will
olso be given considerotion in Ihe estoblishment of prioriiies.

The City will seek Federol, Slote, ond other funding to ossist in finoncing copitol
projects ond copitol improvemenls.

The City wili lncorporote the reosonoble findings ond recommendotions of the CiÌy's
Boords, Commissions, Committees, ond Citizens' tosk forces os they relote to copitol
projects ond improvements.

The City will seek input on the esloblishmenl of projects ond project priorities from
the public by holding heorings.

IV
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Whot Proiects Are in the CIP

Projects ond their cumulotive component oreos tololing $i0,000 or more should be
included in the ClP. Projects cosling less lhon $5,000 ore nol considered copitol ond
ore funded through progrom operoting budgets. Projects thot cost beiween $5,000
ond $10,000 ore hondled ihrough ihe budget process. Attempts will be mode to fund
these copitol items through operoting funds.

Projects in the CIP con include:

. obligotions for lobor ond moteriols ond controctors involved in completing o project

. ocquisilion of lond or structures
o engineering or orchitecturol servíces, professionol siudies, or other odministrotive

costs
. expenses for City vehicles ond equipment
. renovoting or exponding City focilities, grounds, or equipmenl

Finoncing

The City finonces copitol improvements on essentiolly o poy-os-yorr-go bosis utilizing
revenue from the 1%CiIy soles tox originolly odopted in 

,l993, the l% Porks
Development (Hotel, Motel, Restouronl) soles tox odopted in I 996, ond operoting
revenues from the Airport, Shop, Woter & Sewer, ond Solid Woste funds. The I % CiIy
Soles Tox revenue is divided befween Generol Fund operotions ond copitol. The
current split for 2015, which begon with the 2008 budgel,is 60% for Generol Fund ond
40%for Soles Tox Copitol lmprovements Fund. Until 2008, the split os estoblished in 2003
wos equol. Prior to June 2003, the revenue wos divided 75%for Soles Tox Copitol
lmprovements Fund ond 25% for Generol Fund. ln oddition, long-term debt is

considered ond utilized only when the City foces o project thot is of such importonce
ond sufficient finonciol mognítude os to worront o bond issue.

The CIP is not o finoncing document in ond of itself. Rother, the CIP is utilized os o
plonning document thot ploces projects in the onnuol budget whereby funds ore
opproprioted for them by the City Council. Prior lo ocluol initiotion of project work,
required controcts ore presented to the Moyor or City Council, os oppropriole, for finol
opprovol of expending funds.

B. 1 
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Proiect Cosl Determinolion

All projects ore costed using o "Bosis of Cost Estimote" toble thot provides the
estimoted bosis used for the requested funds. lf Two or more bosis of cost estimotes is

used io colculote o funding request, the esfimoTe thot represents the mojority of the
estimoted funds is used.

Cost of Comporoble Focility or Equipment

Rule of Thumb lndicotor. Unit CosTs

Cost Estimoted by Engineer, Architect, or Vendor

Preliminory Estimote

Boll Pork "Guesstimote"

Prioritv Selection of Proiects

The CIP will rely on priorities defined by ihe Moyor, City Council, community, ond City
stoff. As olwoys, criterio such os government imposed mondotes, usefulness to the
community, ond impoct on operotionol expenses will be reviewed in estoblishing
prioriiíes. A priority is ossigned to eoch project by yeor ond by funding source. Projects
for which no funding is onticipoted to be ovoiloble will be ploced on on "Unfunded
Projects List," which will identify the cost of lhe project. This lisi identifies the project os
being vioble, bui one for which no funding is presently ovoiloble. Unfunded projects
moy be funded if octuol revenue is obove projected revenue, if costs on funded
projects ore below budget, or if onother funding source is identified.

The Porks ond Recreotion Advisory Boord, Airport Boord, City CouncilSlreel Committee,
City Council Woter & Sewer Committee, ond City Council Equipment Committee
meetings oll provide commitlee ond public inpul ond guidonce regording porks,
streets, bridge ond droinoge improvements, woter ond sewer improvements, ond
equipment purchoses plonned for the nexl five yeors.

VI
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RESOTUTION NO.

A RESOLUTION ADOPTING THE PROPOSED 2015-2019 FIVE YEAR CAPITAL
IMPROVEMENTS PLAN.

BE IT RESOLVED BY THE CITY COUNCIT OF THE CITY OF FAYETTEVITIE, ARKANSAS:

Section l. Thot the Ciiy Council of the City of Foyetteville, Arkonsos hereby
odopts ihe Proposed 20.l 5-2019 Five Yeor Copitol lmprovements Plon. A copy of 20iS-
2019 tive Yeor Copitol lmprovements Plon, morked Exhibit "4" is ottoched hereto ond
mode o port hereof.

PASSED ond APPROVED this the _ doy of _,2014.

APPROVED: ATTEST:

LIONEtD JORDAN, Moyor SONDRA E. SMITH, City Clerk/Treosurer
By:By:

vil
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CITY OF FAYETTEVILLE, ARKANSAS

cAprTAL TMpROVEMENTS PROGRA M (201 5-2019]'

Summory of Projecl Requesls - All Sources

Project Requests
Projected

201 5
Projecled

2016
Projected

2017
Projecied

201 8
Projected

2019
ToIol

2015-201?

Funded Proiecl Requesls

Slreet

Porkíng

Porks Development

lmpocl Fee

Soles Tox Copitol lmprovements

Woter & Sewer

Recycling & Trosh Collection
Airport

Shop

$ 2,r50,000

70,000

917,000

r,070,000

7,ó84,OOO

9,599,000

1,759,000

230,000

3.717,000

$ r,500,000

70.000

849,000

1,075,000

7,804,000

7,105,000

238.000

57,000

3,942,000

$ r.500,000

70,000

800,000

1,080,000

8, r 19,000

ó.538,000

192,000

45,000

3,884,000

$ r,500,000

70,000

789,O00

r,085,000

8,269,O00

ó,0óó,000

r 9ó,000

20,000

3.239.000

$ r,s00.000

70,000

821,000

r,090,000

8.3ó3.000

5,255,000

200,000

2,723.000

$ 8, rs0,000

350,000

4,176,000

5,400,000

40,239,000

34,5ó3,000

2,585,000

352,000

17,s05,000

Totol Funded 927,196,000 $22,640,000 $22,228,000 $2t,234,000 $2O,O22,O00 $ r r3,320,000

Unfunded Proiecl Requests

Unfunded $ 3,508,000 $24,661,oo0 $ 4,412,000 $ 2,909,000 $19,789.000
Totol Unfunded $ 3,508,000 $24,661,O00 $ 4,412,000 $ 2,909,000 $ ì9,789,000

$ s5,279,000

$ 5s,27e,OOO

Toïol $30.204,000 $42,301,000 $26,640,oo0 $24,143,o0o $39,811,000 $ló8,s99,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAPTTAL TMPROVEMENTS PROGRAM (20r s-2]t9l
By Project Areo - AllSources

Wofer & Sewer
(34.5%)

. Bridge & Droinoge
i (1.6%)

lnformotion

- Technology (2.3%)

_.-.'-Other (5.0%)

Vehicles &
Equipment (15.4%)

Projecl Arec

Tronsportotion -*-"
(17.6%)

Projected
2015

Projecled
2016

Projected
2017

i*Iroil (7.O%)

Projected
2018

Totol
2015-2019

-_--- Recycling/Trosh
(23%)

Street (0.7%)

Porks & Recreotion
(4.e%l

Public Sofety (8.2%)

Projected
2019

Bridge & Droinoge

I nformolion Technology

Other
Porks & Recreotion

Public Sofety

Recycling/Trosh

Street

Troil

Tronsporiofion
Vehicles & Equipmenl

Woler & Sewer

Tolol

$ 3ó0,000

697,OOO

1,425,O0O

r,084,000

ì,323,000

1,759,O0O

350,000

1,940,000

4,O42,OOO

3,717,OOO

10.499.000

$ 3ó0,000

880,000

1,232,OOO

1,107,000

1,474,000

238,000

100,000

1,500,000

3,802,000

3,942,000

8.005.000

$ 3ó0,000

335,000

1,05ó,000

r,080,000

2,376,O00

r 92,000

r 00,000

r,500,000

3,907,000

3,884,000

7,438,000

$ 3ó0,000

340,000

1,05r,000

1 ,167,000

2,299,0O0

r 9ó,000

r 00,000

r,500,000

4,0ró,000

3,239,000

6,966,0O0

$ 3ó0,000

3ó5,000

952,000

1,143,000

2,391,0O0

200,000

r 00,000

1,500,000

4,133,000

2,723,000

ó.155.000

$ r,800,000

2,617,O00

5,71 ó,000

5,58r,000

9,8ó3,000

2,585,000

750,000

7,940,000

r 9,900,000

17,505,000

39.0ó3.000

$27,1e6,000 $22,640,000 $22,228,000 $21,234,000 $20,022,000 $ r r3,320,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAPTTAL TMPROVEMENTS PROGRAM (20r s-2019)

Soles Tox Copitol lmprovements Funding - By Project Coiegory

(4.s%)

.Fke (12.4%)Tronsporiotion
(31.0%)

Project Colegory

Librory (ó.8%)

Olher Copitol (5.7%l

Iroit (19.7%) Porks & Recreotion
(3.s%)

Police (9.9%l

Projecled
2015

Projected
2016

Projecled
2017

Projecled
2018

Projecled
2019

Tolol
2015-2019

, Bridge & Droinoge

Bridge & Droinoge

Fire

lnformolion Technology

Librory

Olher Copilol
Porks & Recreotion

Police
Troil

Tronsporlotion

Tolol

$ 3ó0.000

ó43,000

697,OOO

441,OOO

ó84,000

167,OOO

5r 0,000

r,940.000

2,242,000

$ 3ó0,ooo

627,OOO

880,000

525,000

580,000

258,000

672,OOO

1,500,000

2,402,OO0

$ 3ó0,000

1,550,000

335,000

5r9,000

422,OOO

280,000

646,OOO

1,500,000

2,507,OOO

$ 3ó0,000

1,0ó3,000

340,000

ó15,000

34ó,000

378,000

1,051,000

r,500,000

2,616,000

$ 3óo,ooo

I,tIr,000
3ó5,000

622,OOO

2ó0,000

322,OOO

r,090,000

1,500,000

2,733,0O0

$ r,800,000

4,994,00O

2,617,OOO

2,722,00O

2,292,O0O

1,405,000

3,9ó9,000

7,940,000

12,500,000

$ 7,684,000 $ 7.804,000 $ 8,',11e,000 $ 8.2ó9,000 $ 8,3ó3,000 $ 40,239,000

3
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Funding Source / Cotegory / Division

21OO . STREET:

Tronsportolion lmprovements
Engineering (0610)

Willow Bend Developmenf Cosl Shore
Tronsporlolion (0800)

Sidewolk lmprovements
Winter Weother Operotions CenTer

Street - Tolol

2130. PARKING:

CITY OF FAYETTEVILLE, ARKANSAS
cAprTAL IMPROVEMENTS pROGRAM (201 s-201 9)

Comprehensive Detoil

Other Copilol lmprovements
Porking & Telecommunicotions (D840)

Porking Lot lmprovements ond Overloys
Spring Slreel Porking Deck lmprovemenfs
Meodow Streel Porking Deck lmprovements

Porking - Tolol

2250 . PARKS DEVELOPMENT:

Poge Projected
# 2015

Pcrks & Recreotion lmprovements
Porks & Recreolion (D460)

Regionol Pork Developmenf
Community Pork lmprovemenfs

Porks Development - Tolol

t3

14

l5

Projecled Projected
2016 2017

500,000

r,250.000

2, r 50,000

t7
t8
19

25,000 25,000 25,000 25,000
25,000 25,000 25.000 25,000
20,000 20,000 . 20,000 20,000
20,000 70,000 20,000 70,000

Projecled
20r 8

0

1.500,000

0

Projecied
2019

U

1,500,000

2l
22

Totol
201 5-201 9

217,000
700,000
917,000

0

1,500.000

1,000,000

120.000 t20,000 0 0
729,000 ó80,000 789,000 82 t ,000
849,000 800,000 789,000 821,000 4,176,0ñ

8. t 50,000

25,000 ì2s,000
25,000 12s,000

20,000 100,000
70,000 350,000

457,000
3,7 t9,000

4.t76.OOO
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Funding Source / Cotegory / Division

23OO .IMPACT FEE:

Fire lmprovemenls
Fire Deporlment (0300)

Fire lmpoci Fee lmprovements

Police lmprovemenls
Police (0200)

Police lmpocl Fee lmprovements

Woler & Sewer lmprovemenfs
Ulilifies Director (D900)

Wostewoter lmpoct Fee lmprovements
Woier lmpocl Fee lmprovements

lmpoci Fee - Total

CITY OF FAYETTEVILLE, ARKANSAS
CAPITAL IMPROVEMENTS PROGRAM (2015-20t 9)

Comprehensive Detoil

Poge
#

Projecied Projecled
2015 2016

23 80,000 83,000 8ó,000 89,000 92,000
80,000 83,000 8ó,000 89,000 92,000

90,000 92,ooo 94,000 9ó,000 98,000
90,000 92,000 94,000 9ó,000 98,000

24

Projected
2017

25

26

Projected
20r 8

400,000
500,000
900,000

400,000
500,000

Projected
2019

900,000

400,000
500,000

Toiol
2015-2019

900,000

400.000
s00,000

900,000

430,000
430,000

470,OOO

400,000 2,000,000

500,000 2.500.000
900,000 4,500,000

470,000
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Funding Source / Cofegory / Division

4470 . SATES TAX CAPITAL IMPROVEMENTS:
Bridqe & Droinoqe lmprovemenfs
Engineering (D610)

Slormwoter Quolify Monogement
Olher Droinoge lmprovemenls

Fire lmorovemenfs
Fire Deportment (D300)

Fire Appcrolus Replocements
Fire Mobile Rodios
Firefighler Sofety Equipment
Fire Focility Mointenonce
Fire lnformolion Technology Updotes

I nformolion Technolooy lmprovemenis
lnformqlion Technology (D440)

LocolAreo Network (LAN) Upgrodes
Sloroge Areo Network (SAN)

Microcomputer / Printer Replccements
Geogrophic lnformotion System (GlS)

ERP Upgrode/Replocement
AccessFoyetleville Technicol lmprovement
Document Monogement
Desktop Monogement SysTem

Honsen Version I Upgrode
Web Security Filtering

Librorv lmprovements
Librory (D150)

Librory Moteriols Purchoses
Librqry Computer Replocements

CITY OF FAYENEVILLE, ARKANSAS
cAprTAL TMpROVEMENTS PROGRAM (201 5-201 9)

Comprehensive Detoil

Poge Projected
# 2015

27

28

Projecied Projecled
2016 2017

200,000
ló0,000

29

30

3t
.52

JJ

3ó0,000

432,000 432,000 1,347,000
3ó,000 0 0

0 30,000 38,000
r25,000 125.000 125,000
50,000 40,000 40,000
ó43,000 627,000 r,550,000

't35,000 r35,000 125,000
70,000 200,000 40,000
87,000 ó0,000 75,000
75,000 55,000 ó0,000

200,000 200,000 0
20,000 20,000 20,000
45,000 15,000 r5,000
30,000 0 0

0 195,000 0
35,000 0
697,000 880,000 335,000

200,000 200,000 200,000
ró0,000 ró0,000 1ó0,000
3ó0,000 3ó0,000 3ó0,000

Projected
201 8

34

35

3ó

37

38

39

40

4l
42

43

Projecled
2019

Totol
2015-2019

8ó5,000
0

8,000
r50,000
40,000

200,000
.ló0,000

44

45

3ó0,000 r.8o0,0oo

r,0ó3,000

t25,000
40,000
ó0,000
75,000

0

20,000
20,000

0
0

0

924,000 4.000.000

r,000,000

800,000

40ó,000 425,ooo

0 3ó,000
17,000 9s,000

150,000 ó7s,000

35,000 100,000
441,000 525,000

20,000 ì90,000
l ,l l l,000 4,994,000

150.000 ó20,000
40,000 3e0,000
75,000 3s2,000
ó0,000 32s,000

0 400,000

20,000 100,000
20,000 r rs,000

0 30,000
0 195,000

0 35,000

489,000 50ó,000 524,000 2,3s0,000
30,000 t09,000 98,000 372,000

340,000 3ó5,000

51 9,000 ó r 5,000 622,000 2,722,000

3ó5,000 2,617,000
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Funding Source / Coiegory / Division

Other Copilol lmprovements
AnimolServices (D650)

Animol Services lmprovemenfs
Building Mointenonce (D530)

Building lmprovemenls
City Clerk/Treosurer (D1 30)

City Clerk Document Monogemenl Equipmenl
Cily Plonning (D620)

Comprehensive Lond Use Plon Updote
Plonning Commission Toblel Replocements

Developmenl Services (0600)
Woyfinding Regionol Signoge Progrom

Governmenl Chonnel (D71 0)
Television Center DigÌtol Conversion
Ciiy Holl Audio-Visuol Renovotion
Video Production DigitolServer & Archive Sysfem

Television Cenier Equipmenf
Digitol Signoge lmplementolion

Moyors Adminislrqtion (Dl 00)
Woolsey Homesleod Historic Restorolion ProjecT

Porking & Telecommunicolions (0840)
Telecommunicofion Systems U pgrodes
Porking Lol lmprovements (City Employee)

Suslqinqbilily & Resilience (041 0)
Building Efficiency lmprovemenls

CITY OF FAYETTEVILLE, ARKANSAS
CAPTTAL TMPROVEMENTS pROGRAM (201 5-201 9)

Comprehensive Detoil

Poge
L
1+

Projected
201 5

46

Projected
201 6

35.000 3s,000

r25,000 r29.000

44,000 0

49

50

Projected
2017

52
53

54

55

56

57

ó0,000 ó5,000

r 00,000 0
100,000 0

0 120,000

50,000 50,000
15,000 I 5,000

70,000 0

35,000 10,000

10,000 10,000

40,000 40.000
ó84,000 580,000

0 t00,000
0 ó,000

Projected Projecled
2018 2019

5,000

132,000

45,000

U

0

0

58
59

0 0 7s,000

l3ó,000 140,000 662,000

0 0 89,000

0 0 100,000
0 0 ó,000

0 0 125,000

0 0 100,000
0 0 100,000
0 0 120,000

50,000 50,000 250,000
0 0 30,000

90,000 0 280,000

20,000 20,000 ì05,000
r 0,000 10,000 s0,000

Totol
2015-2019

U

0

U

50,000

0

120,000

20,000

r0,000

40,000 40,000 40,000 200,000
34ó,000 2ó0,000 2,292,000
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Funding Source / Cotegory / Division

Porks & Recreofion lmprovements
Porks & Recreofion (0460)

Tree Escrow
Sofely ond ADA
Forestry ond Hobitot lmprovemenl
Pork Poving lmprovemenls
Porks & Recreolion Moster Plon
Loke lmprovemenls
Lights of the Ozorks
Wolker Pork Senior Activity ond Wellness Cenler

Police lmprovemenls
Police (D200)

Police Bullelproof Vests & Bollisfic Protection
Police Weopon Replocement
Police Building lmprovements
Police Unmorked Vehicles
Police Records Monogement System lmprovements
Police Technology lmprovements
Police Network/Server Replocements
Police Mobile Video System Replocement
Police Speciolized Equipment
Employee Gym Equipment
Police Automoted Externol Defibrillolor (AED)

Police Toke Home Vehicles
Rodio Sysiem Replocement - Cilywide
Police Virtuol Server & Storoge Areo Network
Police eTickef EquipmenT Replocemenf
Police Equipmenl Replocement
Centrol Dispolch lmprovements
Police K9 Replocement
Police Rodio ReplocemenÌ
Police Mobile Compuler Terminol Replocemenl

CITY OF FAYETTEVILLE, ARKANSAS
cAptTAL TMPROVEMENTS PROGRAM (201s-20i 9)

Comprehensive Detoil

Poge
#

Projected Projecled
2015 2016

ól
62

ó3

64

ó5

66

67

ó8

74,000
15,000

30,000

0

0

U

23,000

25,000

Projected
2017

00
r5,000 t5,000
62,000 34,000
s8,000 58,000

00
00

2s,000 23,000

69

70

7l
72
7?

74

75

76

77

78

79

80

8t
82
83

84

85
86

87
88

r ó7,000

52,000

8,000

35,000
78,000

150,000

t5,000
ó8,000

35,000
21,000

7,000
4ì,000

0

0

0

0

0

0

0

0

0

Projecled Projected
2018 2019

100,000 150,000
258,000 280,000

0

15,000

32,000

58,000
U

250,000

23,000

0

ì3,000
r 4,000

25,000

83,000

ìs0,000
25,000

50,000

0
2t,000
10,000

0

57,000

0

180,000

44,OOO

0

0

0
0

0

Tolol
2015-2019

0 7 4,000
15,000 75,000
26,000 184,000
58,000 232,000

200,000 200,000

0 250,000
23,000 ì 15,000

t0,000
40,000

25,000

83,000

0
25,000

0

210,000

8,000

10.000
ô

ó0,000

0
tt

0
r 0,000

ìó5,000
0

0
0

378,000

23,000
n

75,000
54,000

n

75,000

0
tt

40,000

r 0,000
rì

62,OOO

700,000

U

0
fi

0

r 2,000
n

0

0 275,000
322,000 1,405,000

5 t0,000

ó2,000

0

25,000
102,000

0
25,000

32,000
38,000

242,O00

10,000

0
ó5,000

200,000

0

0
10,000

0
12,000
42,OOO

225.000
672,000

tó0,000
62,000

ì85,000
400,000

300,000
tó5,000
r50,000
283,000

332,000

47,000
4r,000

244,000
900,000

180,000

44,000

20,000

tó5,000
24,OOO

42,OOO

225,000
646,OOO I ,05 t ,000 1.090.000 3,9ó9,000

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 27 of 178



Funding Source / Cotegory / Division

Street lmprovements
Engineering (D6'10)

Streef ROW / lnlerseciÌon / Cosl Shoring

Troil lmprovements
Tronsporlolion Services (D800)

Troil Developmenf
Loke Foyetteville Troilheod (BGSO)

Mud Creek Troil Lighting

Tronsporlotion lmorovemenls
Tronsportolion Services (0800)

ln-House Povemenf lmprovements
Sidewolk lmprovements
Troffic Signol lmprovemenis
Wireless Troffic Signol Control
Droinoge Mointenonce

Soles Tox Copitol lmprovemenTs - Totol

CITY OF FAYETTEVILLE, ARKANSAS
cAPITAL TMpROVEMENTS PROGRAM (201 5-20191

Comprehensive Detoil

Poge Projecled
# 20ts

89

Projecled
201 6

350,000

1,500,000

r90,000
250.000

t,940.000

1,692,000

0

I 10,000

40,000

50,000

90

9t
92

350,000

Projecled
2017

100,000

94

93

95

96

97

r00,000

t,500,000

U

0

I00,000 ì00,000

1,500,000 r,500,000

00
00

1,500,000 1,500,000

Projected
20tB

r00,000

r,500,000

Projected

. 2019

ì00,000

t,892,000

r,852,000 2,207,000
250,000 0

I10,000 r r0,000
40,000 40,000

100,000

Totol
2015-2019

50,000 50,000
2,302,000 2,407,000

r 00,000

1,500,000

0

0

4

750,000
250,000

7,500,000

190,000

250,000

2,31 ó,000 2,433,000 I 0,500,000
0 0 2s0,000

I 10,000 t50,000 590,000
40,000 0 tó0,000

1,500,000 7,940,000

lì

50,000 50,000 250,000
2,5tó,000 2,ó33,000 I 1,750,000

269.OOO 4ù?3r¡00
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Funding Source / Cofegory / Division

S4OO.WATER&SEWER:
Wostewoter Treotment lmprovements
UtiliÍies Direclor (0900)

Phosphorus Stondords Monogemenl
Wostewoler Treolmenl Plont (0930)

W.W.T.P. Building lmprovemenfs
Plonf Pumps ond Equipmenf - W.W.T.P

Upgrode ond Reploce Lift Slofions - W.W.T.P

Filler Cell Replocement - W.W.T.P

Woler & Sewer lmprovements
Woler & Sewer Moinlenonce (D910)

Sewer RehobiliÌotion Romsey ond Overcrest
Sonitory Sewer Rehobililotion
Woler/Sewer Relocotions - Bond Projects
Woler/Sewer Equipmenl Exponsions

Woter Sforoge & Pump Stotion Mointenonce
Woter Syslem Rehobilifction/Replocement
Woter lmpoct Fee Cost Shoring Projects

Woter & Sewer Services lmprovements
Billing & Collections (0520)

Business Office lmprovements
Ulilities Technology lmprovemenls

Wqler & Sewer Moinlenonce (D9'10)

Woler Mefers
Woter/Sewer Building ond Office lmprovemenls
Woter & Sewer Role/Operotions Study

Bockflow Prevention Assemblies

Woter&Sewer-Totol

CITY OF FAYETTEVILLE, ARKANSAS
CAPITAL TMPROVEMENTS PROGRAM (201 s-20t 9)

Comprehensive Detoil

O

Poge
#

Projecied
201 5

99

100

l0t
102

r03

Projected Projected
2016 2017

50,000 50,000 50,000

410,000 30,000 45,000
270,000 305,000 295,000

67 ,OO0 r 25,000 130,000
1,000,000 1,000,000 1,000,000
1 ,797 ,000 I ,5 t 0,000 I ,520,000

104

t05
r0ó
107

r08
109

I l0

Projected
201 8

2,340,000

1,000,000

r,300,000
r50,000
85,000

2,095,000

27 5,000

Projecled
2019

0000
2,000,000 r,500,000 1,500,000 1,500,000
r,000,000 500,000 500,000 500,000

r 45,000 ìó8,000 21,000 20,000
0000

r,825,000 2,055,000 ì,885,000 2,0ó5,000

ilt
112

ì13
114
I l5
lró

50,000

30,000
405,000

s0,000
r,000,000

7.245.000

20,000 20,000 20,000
r 2,000 20,000 20,000

315,000 325,000 325,000
r 70,000 50,000 50,000
30,000 0 r 20,000

10,000 10,000 10,000

557,000 42s,000 595,000

Totol
2015-2019

200,000 200,000 200,000 200,000
5,1 70,000 4,423,000 4, r0ó,000 4,285,000

50,000 250,000

30,000 545,000
355,000 r,ó30,000
100,000 472,000

t,535,000 535,000 6,897,000
0 4,000,000

20,000
20,000

325,000

50,000

0

10,000

2,340,000

7,500,000

3,800,000

504,000

85,000

9,925,000
1.075,000

20.000

30,000

325,000

50,000

0

r0,000

25,229,O00

r00,000
102,000

r ,ó ì 5,000

370,000

200,000

50,000
425,000 435.000 2,437,000
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Funding Source / Cotegory / Division

55OO . RECYCLING & TRASH COTLECTION:

Recvclinq & Trosh Colleclion lmprovements
Recycling & Trqsh Colleclion (0920)

Solid Woste Office & Trons Slolion Exp

Conloiner Mointenonce Building Upgrode
Solid Woste Conloiners
Solid Woste Compoctors

Recycling & Trosh Collecfion - Tolol

5550 . AIRPORT:

CITY OF FAYETTEVILLE, ARKANSAS
CAPITAL TMPROVEMENTS PROGRAM (201 5-201 9)

Comprehensive Detoil

Aviolion lmprovements
Aviolion (DBl0)

Airport Lighting lmprovemenis
AirporT Boiler lmprovemenls
Airport Fire Sprinkler ReplWhiTe Hongor
AirporÌ Self Serve Stolion Upgrode
Airport Roof Replocements

Airport - Tolol

Poge
û
+f

Projected Projected
2015 2016

t7
l8
t9
20

r,500,000
25,000

r 00,000

134,000
t,759,000

Projected
2017

0

0

100,000

138,000

1,759,000

2l
22

23

24
.E

Projected
20r 8

20,000
25,000
75,000

0

I 10,000

230,000

238,000

0
n

s0,000
142,000

238.000

Projecled
2019

192.000

U

0

50,000

r4ó,000

t92.000

20,000
25,000

n

12,000

U

0 r,500,000
0 25,000

50,000 350,000

150,000 Tto,ooo
200,000 2,585,000

230.000

Tolol
201 5-201 9

r9ó,000

19ó,000

20,000
25,000

0
0
n

52,000

57.000

20,000 0 80,000

0 0 75,000

0 0 75,000
0 0 12,000

0 I 10,000

20,000 0 352,000

200,000

45,000

45.000

2,585,000

20.000 352.000
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Funding Source / Cotegory / Division

9700 - sHoP:
Vehicles & Equipmeni lmorovements
Fleel Operotions (D830)

Fleel - Police / Possenger Vehicles
Fleei - Solid Woste Vehicles / Equipmenl
Fleel - Construclion Equipment
Fleel - Bockhoes / Looders
Fleel - Heovy Utility Vehicles
FleeI - Troclors / Mowers
Fleel - Light / Medium Ulility Vehicles
Fleet - Other Vehicles / Equipment

Shop - Totol

All Funding Sources - Totcl

CITY OF FAYETTEVILLE, ARKANSAS
CAPITAL IMPROVEMENTS pROcRAM (20t 5-201 9)

Comprehensive Detoil

Poge
#

Projected Projecled
2015 2016

127

128

129

130

t3t
\32
r33
134

34ó,000 28ó,000 232,OOO 294,OOO 295.000
8ó0,000 755,000 990,000 l,l óó,000 792,000
35ó,000 25s,000 140,000 2ó0,000 0
593,000 s04,000 389,000 0 102,000
38ó,000 384,000 664,000 278,000 280,000
375,000 85,000 243.000 257,000 3ó4,000
5ó8,000 901,000 517,000 510,000 530,000

Projected
2017

233.000 772,OOO 709,000 47 4,000 3ó0,000
3,717,000 3,942,000 3,884,000 3,239,000 2,723,000 17,505,000

Projected
201 8

$ 22,r9ó,000 $ 22,ó

Projecied
2019

Totol
20r5-20r9

r,453,000
4,5ó3,000

I ,01 r ,000
r,588,000
1,992,000

r,324,000
3,02ó,000

2,548,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAPTTAL TMPROVEMENTS PROGRAM (2015-2019)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

2

Replacement

Expansion

Project #:

Timeframe:

00000

MultiYear

Willow Bend Development Cost Share

Engineering (D610)

2t0O - Street

Transportation lm provements

X

X

Project Cost

2Ot5 5 500,000
2076 500,000

2077

2018
2019

Total S 1,000,000

this pro¡ect will fund a cost share with an affordable housing project, to provide up to $1 million towards the

cost of street and drainage infrastructure in the project.

Scheduled lmplementation: New Project Request

Construction of the infrastructure forWillow Bend is expected to begin in 2015 and be completed in 2016.

The City's paymentwould be made upon completion of the infrastructure, expected in 201-6.

Effect on

This project will create new City streets which will be maintained by the Transportation Division.

r3
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CIry OF FAYETTEVILLE, ARKANSAS

CAPTTAL TMpROVEMENTS pROGRAM (20Ls-2Or9)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

Sidewalk lmprovements

Transportation Services (D800)

2tO0 - Street

Transportation lm provements

1_

Replacement

Expansion

Project #: 02053

Timeframe: On-GoingX

X Unfunded S 750,000

This project is to provide funding to improve the connectivity of the sidewalk system by constructing new
and repairing existing sidewalks. ln addition to the 56,750,000 funded in the 20i.5-2019 period, there is
5750,000 in funding on the unfunded project list. There is additional funding of 5250,000 for this project in
the Sales Tax Capital Fund.

Scheduled lmplementation: Active Project

Project Cost

20L5 s 1,250,000
20L6 1,000,000

2017 1,500,000
2018 L,500,000
20L9 1,500,000

Total 5 6,250,000

Transportation reviews sidewalk needs in conjunction with the street overlay program on a yearly basis. The
annual work plan is presented to City Council for approval by resolution.

Effect on

Construction of new sidewalks will not immediately result in additional operating costs. Pressure washing,
resealing, and other maintenance to existing sidewalks will increase the cost of materials/supplies. by S1O,O00
annually. Additional temporary positions will increase personnel costs which would be reimbursed by the
project by an avera ge of $67,750 annually.

14
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL TMPROVEMENTS PROGRAM (201-s-2019)

Project Title: Winter Weather Operations Center

Division: Transportation Services (D800)

Funding: 27OO - Street

Category: Transportation lmprovements

Rank: Project#: 00000

Proiect Type: Replacement _ Timeframe: Single Year

Expansion X

Description:

A winter weather operations center will provide increased salt storage up to four times current capacity. The

building will increase storage allowing for off peak purchases at lower costs. A GPS operations center w¡ll

allow up to the minute tracking of snow removal vehicles which will allow improved coordination of streets

treated. A blending system for mixing salt brine, beet juice, and calcium chloride will result in optimum

mixes of material to provide the most efficient system of chemicals as conditions dictate. This building can

also provide additional dry storage in non winter months for construction materials such as topsoil. Storage

can also be utilized to protect and prolong the life cycle of vehicles and equipment that are currently stored

outdoors.

Scheduled lmplementation: New Project Request

Project Cost

2075 5 400,000

2076
2017

2018
2019

Total S 400,000

Ihis project would be completed by the end of 2015 and would be fully operational by the winter of 2OL6.

Effect on Operations:

There will be utilities (water, electric, gas) and GPS monthly service charges estimated to be 56,000 annually.
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CITY OF FAYETTEVILLE, ARKANSAS

CAP|TAL rM PROVEMENTS PROGRAM (2015-2Ot9)

Project Title: Parking Lot lmprovements and Overlays

Division: Parking & Telecommunications (D840)

Funding: 2L3O- Parking

Category: Other Capital lmprovements

Rank: Project#: 0600L

Project Type: Replacement X Timeframe: On-Going
Expansion

Description:

The City currently has 12 public parking lots and one municipal parking deck located in the Downtown
Business District and the Entertainment District. The surface lots periodically require general maintenance
such as crack seal, seal coat, re-striping, pot hole patching, and bumper block replacement. The lots also
require a complete asphalt overlay on a less frequent basis. The parking maintenance program provides
routine maintenance and improvements in rotation for the lots as needed.

Scheduled lmplementation: Active Project
ln 20L5, the South lot will be used for a materials laydown area forthe construction of the new parking deck.
Once that project is complete, the South lot wíll be reconfigured and improvements made to better meet the
needs of the public. Additional pay stations will be located within the parking district to offer more
convenience to patrons. Upgrades will need to be implemented for existing equipment.

Effect on Operations:

Ongoing improvements to the parking lots and equipment keeps the property safe for vehicles and
pedestrians, beautifies the areas, brings the properties up to code and ADA regulations, and reduces the
need for more expensive rehabilitation in the future.

Project Cost

2015 s 25,000

2016 25,000

20L7 25,000

2018 25,000
2019 25,000

Total S 125,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAp|TAL IMPROVEMENTS pROGRAM (2015-20t9)tì,

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

3

Replacement

Expansion

Project #: 00000

Timeframe: On-Going

Spring Street Parking Deck lmprovements

Parking & Telecomm unications (DS40)

2730 - Parking

Other Capital lmprovements

X

Project Cost

2Or5 $ 2S,000
2016 25,000
20L7 25,000
2018 25,000
2019 25,000

Total $ LZS,OOO

This project is for the ongoíng maintenance of the new parking deck currently being constructed oñ Sprine
Street.

Scheduled I New Project
ln 2015, the new Spring Street Parking Deck will be completed. These funds will be used tor ttre ongoi¡g
maintenance of the parking structure.

Effect on Operations:

Ongoing maintenance and improvements are estimated to be 525,000 annually for the new parking deck to
ensure the City keeps major costs to a minimum during the projected 50-year life span.
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CITY OF FAYETTEVILLE, ARKANSAS

cAptrAL TMPROVEMENTS PROGRAM (2OLs-2Ot9)

Project Title: Meadow Street Parking Deck lmprovements

Division: Parking & Telecommunications (D840)

Funding: 21.30 - Parking

Category: Other Capital lmprovements

Rank: Project #: 00000

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

This project is for the ongoing maintenance of the Meadow Street Parking Deck that is a 19-year old parking

garage located directly behind the Chancellor Hotel.

Scheduled lmplementation: New Project Request

Project Cost

2Ot5 s 20,000

20t6 20,000

2017 20,000

2078 20,000

2019 20,000

Total S 100,000

Funds will be budgeted, accumulated and used for ongoing maintenance of the parking structure.

Effect on Operations:

Ongoing maintenance and improvements are needed for this structure to extend the life of this facility.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL r M PROVEM ENTS' PROG RAM (2Ot5-2OL9l

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

1

Replacement _
Expansion X

Project#: 02002

Timeframe: MultiYear

Regional Park Development

Parks & Recreation (D460)

2250 - Parks Development

Parks & Recreation lmprovements

Unfunded S 20,t82,OOO

Project Cost

2015 5 2t7,0oo
201.6 L20,000

2017 120,000

20L8
20L9

Total s 457,000

this project is for the development of the Regional Park which includes constructing soccer, softball and

baseball fields, playgrounds, pavilions, trails, volleyball, tennis and basketball courts, parking, roads,

landscaping, an amphitheater and more. A bond was passed in 2013 to allocate $3.5 m¡llion of HMR funds

for the construction of the park. ln addition to the 5457,000 funded in the 20L5-2019 period, there is

S20,1-82,000 in funding on the unfunded project list.

Scheduled lmplementation: Active

Thedesignoftheparkisunderway. Constructionof PhaseOneisanticipatedtobeginlatein20l-4. This

phase will include six soccer fields, up to three baseball fields, infrastructure including restrooms, a parking

pavilion, and utilities. AI4-L6 month timeframe is anticipated for the completion of Phase One. Future

phases of the park will develop as funding is available. Approximately $302,040 in Park Land Dedication

Funds are anticipated to be received in 2016.

Effect on

Phase One requires 2.00 FTEs in maintenance staff (563,000 annually), a vehicle, a mower, a groomer

(560,000), and operatíonal and utility expenses ($76,000 annually) in 2015. Additionally in2OI7,4.75 FTEs in

maintenance and 1.5 FTEs in recreation staff is required (S1-91,000 annually) and two mowers, a ballfield

groomer (542,000), and operational and utility expenses ($t0S,000 annually) are needed as the final phases

are completed.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL TMpRovEMENTS PROGRAM (2O15-20L9)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

2

Replacement

Expansion

Project #: 13001

Timeframe: MultiYear

Community Park lmprovements

Parks & Recreation (D460)

2250 - Parks Development

Parks & Recreation lmprovements

X

X

These projects will update and expand facilities within community parks to better serve citizens. 201-5:

Gulley Park - replace trail and líghting for safety and security and parking on the west side as the current
parking is not adequate forthe number of users; possible Gulley Park land acquisition; and increase Lake

Wilson parkíng. 2016: Wilson Park - remodel historical rock house and restrooms due to poor condition and

replace the basketball court and playground. 2017: White River Park - develop multi-use fields on the former

R&P property and parking and sidewalks and river access will be added due to a commitment to ADEQ for
the property. 2OI8: Wilson Park - replace eastern tennis courts and lighting and add lighting to the

basketball and western tennis courts. Add one splash pad each to Gulley and Walker parks. 20L9: renovate

restrooms at Gulley, Walker, Lake Fayetteville and Finger parks. Restrooms were built in the 1-980's.

Scheduled lmplementation: P I o n n e d/P rog ra m m e d P roj ect

Planning for Gulley Park in January with construction in the fall/winter of 2015. Planning for Wilson Park in

January with construction in the summer/fallof 2016. Planning for White River Park in the fall of 20L6 and

construction in the fall/winter of 2017. Planning for Wilson Park tennis and basketball lighting, Gulley and

Walker park splash pads in January with construction in the fall/winter of 2018. Restroom renovations begin

in January with construction in the summer/fall of 2019.

Effect on Operations:

Annual utility costs for lighting will decrease by approximately 55,000 by installing more efficient LED lights at

Gulley Park. Maintenance cost will increase by 57,000 annually at White River Park with the addition of four
new multi-purpose fields. Annual utility costs will increase by 510,000 with the addition of a splash park at

Walker and Gulley Parks and 53,000 for additional lighting at the Wilson Park tennis courts.

Project Cost

2015 $ 700,000
20L6 729,000
20L7 680,000
2018 789,000
2019 821,000

Total s 3,71-9,000
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CIW OF FAYETTEVILLE, ARKANSAS

cAP|TAL TMPROVEMENTS pROGRAM (2015 -2019)

Project Title: Fire lmpact Fee lmprovements

Division: Fire (D300)

Funding: 2300 - lmpact Fee

Category: Fire lmprovements

Rank: Project #: 07003

Project Type: Replacement Timeframe: On-Going

Expansion 
-F

Description:

The purpose of this project is to accumulate funding for fire projects that are associated wíth the íncrease in

developments thoughout the City. The funding for this project comes from impact fees collected from
developments.

Scheduled lmplementation: Active Project

Project Request

2075 5 80,000
2016 83,000

2017 86,000

2078 89,000

2019 92,000

Total S 430,000

N/A

Effect on Operations:

N/A
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CIry OF FAYETTEVILLE, ARKANSAS

- 1 cAplrAL TMpRovEMENTS PROGRAM (2Ot5-20L91

Project Title: Police lmpact Fee lmprovements

Division: Police (D200)

Funding: 2300 - lmpact Fee

Category: Police lmprovements

Rank: Project #: OTOOI

Project Type: Replacement Timeframe: On-Going

Expansion X

Description:

The purpose of this project is to accumulate funding for police projects that are associated with the increase

in developments thoughout the City. The fundÍng for this project comes from impact fees collected from

developments.

Scheduled lmplementation: Active Project

Project Request

2OL5 s 90,000

2016 92,OOO

20L7 94,000

2018 96,000

2079 98,000

Total S 470,000

N/A

Effect on Operations:

N/A
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL r M PROVEM ENTS PROG,RAM (2OI5-20L9)

Project Title: Wastewater lmpact Fee lmprovements

Division: Utilities Director (D900)

Funding: 2300 - lmpact Fee

Category: Water & Sewer lmprovements

Rank: Project #: O7OO4

Project Type: Replacement Timeframe: On-Going

expansion T

Description:

The purpose of this project is to accumulate funding for wastewater projects that are associated with the

increase in developments throughout the City. The funding for this project comes from impact fees collected

from developments.

Scheduled lmplementation: Active Project

There has been increased development in the infill area. The funds are used to upgrade the sewer collection

system in these areas.

Effect on Operations:

Project Cost

2015 s 4oo,ooo
2076 400,000
2017 400,000
2018 400,000
2019 400,000

Total S 2,000,000

N/A

25

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 44 of 178



CITY OF FAYETTEVILLE, ARKANSAS

,,cAPITAL tM PROVEM ENTS PROGRAM (2015-2019)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

Water lmpact Fee lmprovements

Utílities Dírector ( D900)

2300 - lmpact Fee

Water & Sewer lmprovements

2

Replacement

Expansion

Project #:

Timeframe:

07002

On-Going

X

The purpose of this project is to accumulate funding for water projects that are associated with the increase

in developments throughout the City. The funding for this project comes from impact fees collected from

developments.

Scheduled lmplementation: Active Project

Project Cost

2015 s 500,000

20L6 500,000

2017 500,000

2018 500,000

2019 500,000

Total s 2,500,000

There has been increased development in the infill area. The funds are used to upgrade the water

distribution collection system in these areas.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL rM PROVEM ENTS PROGRAM (2015-2019)

Project Title: Stormwater Quality Management

Division: Engineering (D610)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Bridge & Drainage lmprovements

Rank: Project#: 02097

Project Type: Replacement X Timeframe: On-Going

Expansion X

Description:

This is an ongoing project that includes activities required to comply with the City's National Pollutant

Discharge Elimination System (NPDES) Permit that is administered by the Arkansas Department of

Environmental Quality. The funding is also used for other stormwater projects that focus on improving water

quality in accordance with the City's Nutrient Reduction Plan, including stream restoration projects, funding

for water quality groups, and project management and administration.

Scheduled lmplementation: Active Project

Approximately $1OO,OOO of yearly funding is needed to meet obligations that are renewed on an annual

basis. Additional funding will be used as matching funds for water quality grants (stream restorations or

other similar projects).

Effect on Operations:

No effect on operations.

Project Cost

2Ot5 s 200,000

201'6 200,000
2017 200,000
2018 200,000

2019 200,000

Total s 1,000,000
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CITY OF FAYETTEVILLE, ARKANSAS

CARITAL IMPROVEMENTS PROGRAM (2O15-20L9) ,i r::

Project Title: Other Drainage lmprovements

Division: Engineering (D610)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Bridge & Drainage lmprovements

Rank:

Project Cost

2015 s 160,000

2016 160,000

2017 160,000

2018 160,000

2019 L60,000

Total 5 800,000Project #: 02108

Proiect Type: Replacement X Timeframe: On-Going

Expansion

Description:

This project provides funding for drainage projects needed to mitigate flooding, repair and upgrade existing

systems, cost share with developments when applicable, provide funding for storm drainage materials for

use in projects constructed by in-house crews, etc. Current funds in this project will be used for a large

drainage project that has been prioritized in the Washington/Willow Historic District to mitigate a long

unresolved flooding issue. The estimated cost of this project ¡s 5t million. Future funding will be

accumulated where possible for additional large drainage projects.

Scheduled lmplementation: Active Project

Funds will be expended as projects are identified.

Effect on Operations:

Effect on operations will depend on specific projects, but will generally reduce costs by correcting problems

and reducing maintenance costs in the Transportat¡on Division.

28

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 47 of 178



CITY OF FAYETTEVILLE, ARKANSAS

cAp|TAL I M PROVEMENTS PROGRAM (2015-201-9)

Project Title: Fire Apparatus Replacements

Division: Fire (D300)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Fíre lmprovements

Rank: Project#: 03019

Project Type: Replacement X Timeframe: Multi Year

Expansíon

Description:

Thisprojectísfortheplannedreplacementoffireapparatus. TheFireDepartmenthasexperienceda

dramatic increase in emergency call volume which is impacting the replacement cycle for the fleet. The

general industry standard guideline is for a fíre engine to serve on the front line for seven (7) years and in the

reserve fleet for three (3) years for a total of 10 years of reliable service. For a ladder truck or aerial

apparatus, the guideline is to serve for 1-0 years on the front line and five (5) years in the reserve fleet. This

timeline is subject to change with the consideration of other factors such as maintenance cost, hours of
operation, call volume, downtime, and number of miles.

Scheduled lmplementation: Active Project

201-5: Replace Unit 28-Reserve "E-15" (1-998), purchase new class A pumper (Engine 2 to reserves). 201-6:

Replace Unit 3O-Reserve "E-13", purchase new class A pumper (Engine L to reservesl. 2OL7: Replace Unit 31-

Reserve "E-16", purchase new articulating boom aerial apparatus (Ladder 4 to reserves). 2018: Replace Unit

37- old "E-1" & Unit 35- old "E-2". 2019: Replace Unit 38- old "E-4" and Unit 34- old "E-7".

Effect on Operations:

The fire apparatus replacements listed above will improve dependability and decrease downtime for

maintenance and repairs. Motor pool costs for maintenance will be reduced initially. However, as the fire

trucks age the maintenance and repair costs willfollow the normal patterns.

Project Cost

2O]-5 5 432,000
2016 432,000

2017 L,347,000
2018 865,000
20t9 924,OOO

Total s 4,000,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAptTAt TMpRovEMENTS pROGRAM (20L5-201_9)

Project Title: Fire Mobile Radios

Division: Fire (D300)

Funding: 4470 -Sales Tax Capital lmprovements

Category: Fire lmprovements

Rank: Project #: L0015

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project is to purchase FFD 800 Megahertz mobile radios for communicating with the City's automatic aid

Fire Departments. The FFD mobile radios are much more powerful with greater penetrat¡on into and out of
buildings than the "county communications" radios currently in use which operate at 450 Megahertz. Staff

has recently lost communication with interior fire attack personnel. This endangers not only the firefighters
in the facility but also other personnel operating on the fire scene. This additional capability would fix this
problem and províde for greater safety for firefíghters.

Scheduled lmplementation: Active Project

The Fire Department's mobile radios will be taken to the radio shop a few at a time to be re-programmed

with this new capability.

Effect on Operations:

There is currently 54,413 funded in this account. The estimate was for 540,000 total. This upgrade will
increase firefighter safety on emergency scenes.

Project Cost

2Or5 5 36,000

20L6
2017

2018

20t9

Total S 36,000
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CIW OF FAYETTEVILLE, ARKANSAS

cAptTAL r M PROVE M ENTS PROG RAM (2OL5--2OL9)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

3

Replacement

Expansion

Project #: 00000

Timeframe: MultiYear

Firefighter Safety Eq uipment

Fire (D300)

4470 - Sales Tax Capital lmprovements

Fire lmprovements

X

This project is to replace the cascade systems and air bottles. The cascade systems are the machines used to

refill the Fire Department's breathing air bottles and are nearing the end of a usable service life. ln addition,

the self-contained breathing apparatus aír bottles must be replaced after L5 years of service.

Scheduled I New Request

The Fire Department has two cascade systems at Fire Stations 3 and 4. ln 2016, the system at Station 4 will

be replaced and in 2OL7 the system at Station 3 will be replaced. The air bottles will be replaced

incrementally. Seven (7) breathing air bottles will be replaced in2Ot7 and 2018 and 15 air bottles will be

replaced in2O19.

Effect on Operations:

These replacements will provide the Fire Department personnel with safe breathing air.

Project Cost

201s s
20L6 30,000

20L7 38,000
20L8 8,000
2019 t7,oo0

Total s 93,OOO
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CITY OF FAYETTEVILLE, ARKANSAS

cAPtTAt TMPROVEMENTS PROGRAM (20I5-20L91 i .2

Project Title: Fire Facility Maintenance

Division: Fire (D300)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Fire lmprovements

Project Cost

2075 s 125,000

2016 125,000

2017 L25,000

2018 150,000

201-9 150,000

Total 5 675,000Rank: Project#: 02006

Project Type: Replacement X Timeframe: On-Going
Expansion

Description:

This project allows for necessary repairs to the Fire Department's existing fire stations, office locations, and

facilities. Repairs include but are not limited to roofing, plumbing or drainage repairs and replacements,
remodeling, fencing, driveway replacements, generators, stability assessments, fire escape replacements,
and structural repairs.

Scheduled lmplementation: Active Project

Staff has identified several repairs needed at Station 1-, the Fire Prevention Bureau, and other substations.
Staff intends to replace the driveways at Station L, Station 4 and the Fire Prevention Bureau. ln 2015-2019,
replacement of the fire escape at Station L along with roof replacement and dormitory improvements, and a
generator at the Fire Prevention Bureau will be needed. Station 7 needs remodeling to accommodate an

additional ladder company and the Haz-Mat unit and trailer.

Effect on Operations:

N/A
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CITY OF FAYETTEVILLE, ARKANSAS

cAp|TAL r M PROVE M ENTS PROG RAM (2015.-20X9)

Project Title: Fire lnformation Technology Updates

Division: Fire (D300)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Fire lmprovements

Rank: Project#: 10077

Project Type: Replacement X Timeframe: On-Going

Expansion l-

Description:

This project will allow for the replacement of systems before becoming technologically obsolete or

inoperable without interrupting daily operations. With computer devices in the front line apparatus as well

as all fire stations, one employee is currently supporting and maintaining over 80 computers, mobile devices,

and software applications for 110 personnel. As technology infiltrates personal protective equipment such as

face pieces and sensors, there will be a growing demand to support and maintain new technology. ln

addition, there is personnel accountability technology that helps account for the overall status of personnel

and records movements into and out of an emergency incident giving the lncident Commander full

situational awareness of all responders' locations and assignments.

Scheduled lmplementation: Active Project

ln2O1.4-2OL5, the Fire and Police Departments have identified a need to move from the current records

management software platform to a Windows based software platform. The cost to complete the Fire

Department's share of the police records management project has increased from the original estimate. ln

years 2016-20L9, anticipated technology upgrades to public safety software, hardware, and integrated

personal safety equipment will be needed.

Effect on Operations:

Technologyhaschangedsincetheinitialpurchaseinl-99ToftheAS400PublicSafetysolution. lnorderto
keep current and compliant, the 45400, mobile communications, and mobile data terminals need to be

upgraded to a windows based solution for faster communications. Funds approved for 2Ot4 will be

combined with 2015 funding to complete the project. ln years 2016-2019, anticipated upgrades will be

needed for integrated personal safety equipment, hardware, and software.

Project Cost

2OL5 s 5o,ooo

20L6 40,000
20L7 40,000
20L8 40,000
2019 20,000

Total S 190,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAPTTAL r M PRO,VE M ENTS PROG RAM (201_5-2019)

Project Title: Local Area Network (LAN) Upgrades

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: Project#: 02056

Project Type: Replacement Timeframe: On-Going

Expansion X

Description:

This project is to upgrade and expand the City's Local Area Network (LAN)/Network infrastructure. The LAN

is used by all divisions in the City across thirty locations connecting approximately 850 devices. While most
components of the LAN are on a three to five year lifecycle, consideration is given to increases in the
system's user base and advances in technology that create a need for hardware and operating system

upgrades. ln the next five years, most of the existing servers, switches, and other network hardware will be

replaced. Staff also has plans to add technology that will increase the speed and reliability of the different
aspects of the LAN. Specifically, redundant and/or battery protected power supplies for all infrastructure
equipment, a separate network for backups, network management and testing tools, WAN optimízation
hardware, additional monitoring and alerting, and tools to help manage and deploy security policy.

Scheduled lmplementation: Active Project

Follow hardware replacements schedules as planned with different LAN components replaced each year.

Effect bn Operations:

Project Cost

2OI5 s 135,000

201,6 i.35,000
201-7 125,000

2018 L25,000

20L9 150,000

Total 5 670,000

Maintenance cost will increase for expansion items.

34

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 53 of 178



CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL TMPROVEMENTS PROGRAM (2015-2019) ,..

Project Title: Storage Area Network (SAN)

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: Project #: 0903L

Project Type: Replacement Timeframe: On-Going

Expansion T

Description:

This project provides storage for the City's increasing data needs. ln order to provide fast, reliable access to
data, a centralized enterprise class storage system is required. As the City utilizes technology and

applications to increase efficiencies and productivity, more data is produced. This project expands on an

existing enterprise class storage system with a major upgrade in 2016.

Scheduled lmplementation: Active Project

Project Cost

2015 s 70,000
20L6 200,000
2017 40,000
2018 40,000
2019 40,000

Total S 390,000

Add drives and enclosures with a major upgrade in 2016.

Effect on Operations:

No signifícant change over the current annual software maintenance expense.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r M pRovEM ENTS PROG RAM (2Or5-20L91

Project Title: Microcomputer / Printer Replacements

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: Project#: O2O57

Project Type: Replacement X Timeframe: On-Going

Expansion X

Description:

This project is forthe replacement of failing and outdated personal computers (PC's), prínters, and monitors.

ln order to make use of increased functionality of new PC software, PC hardware must be continuously

evaluated and updated. This project will fund the continued rollout of virtual desktops allowing a

standardized desktop to be deployed across the City.

Scheduled lmplementation: Active Project

An average of 60 desktops and virtual machines, 100 monitors, and several printers will be replaced in 20L5.

Effect on Operations:

This project has no significant direct cost on operations. lndirectly, newer faster machines increase end user

productivity and reduce time spent maintaining equipment. Additionally, many PC's will be replaced with

virtual desktops that require significantly less staff time deploying and maintaining.

. 
Project Cost

2015 s 87,000

20L6 60,000

2017 75,000

2018 60,000

2079 75,000

Total S 357,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL TMPROVEMENTS PROGRAM (20rs-2019) -

Project Title: Geographic lnformation System (GlS)

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: Project #: 02055

Project Type: Replacement Timeframe: On-Going

Expansion T

Description:

This project is to upgrade and expand the City's base GIS computer hardware, software, and data collection

systems to accommodate growth in the system's applications and user base. Geographic lnformation

Systems (GlS) are organized collections of computer hardware, software, geographic data, and personnel

designed to efficiently capture, store, update, manipulate, analyze, and dísplay allforms of geographically

referenced information. This system provides necessary information for planning, engineering, Hansen, and

public utility projects. Additionally, GIS provides applications to assist many city divisions includíng Police,

Fire, Transportation, and Parks & Recreation.

Scheduled lmplementation: Active Project

Every year the GIS imagery is updated in a joint agreement with the NWA Regional Planning commission and

Washington County.

Effect on Operations:

Additional hardware and software may be accompanied by increased maintenance costs.

Project Cost

2OL5 s 75,000
20L6 55,000
20L7 60,000

20L8 75,000

20L9 60,000

Total S 325,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL TMpRovEMENTS PROGRAM (2015-2019)

ProjectTitle: ERPUpgrade/Replacement

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: Project #: 1-3008

Project Type: Replacement X Timeframe: Multi Year

Expansion X

Description:

This project is forthe upgrading/replacing of the current Financial, Human Resources, and Utility Billing

system with a commercial Enterprise Resource Planning (ERP) system. The City's current system was

purchased in 1-992 and has reached its end of life.

Scheduled lmplementation: Active Project

Project Cost

2015 s 2o0,ooo
201,6 200,000
20L7

2018

2079

Total S 400,000

The needs assessment is currently underway with implementation expected to begin in 2015.

Effect on Operations:

An increase in software and hardware maintenance is expected with the purchase of the new ERP system.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r M pRovEM ENTS PROG RAM (20L5-2OL9)

ProjectTitle: AccessFayetteville Technical lmprovement

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: Project#: 04047

Project Type: Replacement Timeframe: On-Going

Expansion X

Description:

This project provides funding for expansion, enhancements, third party application integration, promotion,

and maintenance of the City of Fayetteville's website. Cityoffayetteville-ar.gov utilizes a hosted Content

Management System (CMS) that is configured and maintained by a third party. The CMS allows end users to
add, edit, and approve the content that is displayed on the website.

Scheduled lmplementation: Active Project

Annual upgrades and hosting fees will continue from the new content management system selected in 2OL4,

as well as additional add-ons to the site over the next few years.

Effect on Operations:

Operational costs are approximately 510,000 per year for hosting and maintenance, replacing the former
support costs.
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2015 5 20,000
2016 20,000
2017 20,000
2018 20,000
201.9 20,000

Total 5 100,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAPTTAL r M PROVEM ENTS, PROG RAM (2O15-20L9)

ProjectTitle: DocumentManagement

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: Project#: O2O94

Project Type: Replacement _ Timeframe: On-Going

Expansion X

Description:

This project is to add additional scanners and licenses as new applications are added to the Electronic

Document Management System (EDMS). Each year several new applications are added to the system.

Users that need to scan and index documents require a license. ln 2015, a major upgrade is planned to the

Teleforms and AppExtender portions of the EDMS.

Scheduled lmplementation: Active Project

Add scanners and licenses over the next several years with a major upgrade to Teleforms and AppExtender in

2015.

Effect on Operations:

Annual maintenance will increase as hardware and software licenses are added to the existing system.
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Project Cost

2075 s 45,000

20L6 15,000

201-7 15,000

2018 20,000

2019 20,000

Total 5 1L5,000
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CITY OF FAYETTEVILLE, ARKANSAS

I -r. CAPITAL TMPROVEMENTS PROGRAM (201-5-2019) * ::

Project Title: Desktop Management System

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: Project #: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion T

Description:

This project ís to purchase and install a PC desktop management program to enable automated security

patches, software updates, operating system upgrades, automated software distribution, and enhanced PC

support.

Scheduled lmplementation: New Project Request

201.5

201,6

2017

2018

2019

Total

Project Cost

s 3o,ooo

30,000

The procurement process will begin in 20L5. After the procurement process, staff will configure and

implement the software.

Effect on Operations:

Small increase over existing desktop management software.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL lM pRovEM ENTS PROGRAM (20L5-2O19)

Project Title: Hansen Version 8 Upgrade

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: Project#: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project is to upgrade the City's existing Hansen software to the latest version. Hansen/lnfor Version 8,

released in 2OO4, is a ground up re-write of software applications utilizing Microsoft.Net technology with
zero legacy code. Hansen 8 provides many enhancements over the existing Hansen version 7. The Hansen 8

softwareportionoftheupgradeisfreebecausetheCityísacurrentmaintenancecustomer. Theexpenseis
associated with professional services required to setup and migrate existing data and application to the new

version. Hansen originally set a 201-0 expiration date which supports the version of Hansen applications that
is currently running, but that date was retracted when Hansen was purchased by lnfo Technologies. No new

expiration date has been set, but development on the current version has stopped. This upgrade requires

Hansen services to re-write the City's custom applications and migrate data.

Scheduled lmplementation: P revi ously Req ue ste d/ N ot Ap p rove d

1_0

2015
2016
2017

2018
2019

Total

Project Cost

s
195,000

s 195,000

This project is scheduled for 20L6.

Effect on Operations:

No significant change over the current annual software maintenance expense.

42

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 61 of 178



CITY OF FAYETTEVILLE, ARKANSAS

. \L CAP|TAL TMPROVEMENTS PROGRAM (201-5-2019) 1¡.,.

Project Title: Web Security Filtering

Division: lnformation Technology (D440)

Funding: 4470 - Sales Tax Capital lmprovements

Category: lnformation Technology lmprovements

Rank: 'J.1. Project #: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project is to upgrade the existing Web security/filtering software with a more robust platform for better
viewing and management of web security. The upgrade will allow managers better insight into web
reporting and tools to help increase efficiency across the City.

Scheduled lmplementation: P rev i ous ly Re q ue ste d/ N ot Ap p rove d

20t5
2016
2017

201,8

2019

Total

Project Cost

5 3s,ooo

35,000

This project is scheduled for 2015.

Effect on Operations:

An increase over the current annual software maintenance expense is expected.

43

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 62 of 178



CITY OF FAYETTEVILLE, ARKANSAS

cAptrAL r M PROVEM ENTS PROG,RAM (2O15-20L9)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

Library Materials Purchases

Library (D1s0)

4470 - Sales Tax Capital lmprovements

Library lmprovements

1.

Replacement

Expansion

X

Project #: 02049

Timeframe: On-Going
Unfunded S 97,000

The project provides library materials including fiction, non-fiction, reference, music and video cd's, and

períodicals. Fiction and non-fiction materialsare provided in hardbackand ebookformats. Thetotallibrary

materialcollection size is approximately 270,000 items with items added on a monthly basis. The

Fayetteville Public Library seeks to provide a collection of materials'that is commensurate with benchmark

cities (Lawrence, Kansas; Ames, lowa; Champaign, lL.; Denton Texas; and, lowa City, lowa)as well as the

national average for cities 5O,0OO to 99,000. During 2012 and 2013 over 1-.3 million items were checked out.

Additionally, library collections are moving more toward digital materials which places more pressure on the

materials budget. ln addition to the 52,350,000 funded in the 2015-201-9 period, there is 597,000 in funding

on the unfunded project list.

Scheduled I Active

Library materials are purchased monthly to keep current with newly published items. Approximately 25,000

new titles are purchased and processed on an annual basis.

Effect on Operations:

Project Cost

2075 s 406,000
20L6 425,OOO

2017 489,000

20t8 506,000
20L9 524,OO0

Total S 2,350,000

No impact on operations.

44

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 63 of 178



Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

2

Replacement

Expansion

CIry OF FAYETTEVILLE, ARKANSAS

. cAp|TAL TMPROVEMENTS PROGRAM (2015-2019)

Libra ry Computer Replacements

Library (D1s0)

4470 - Sales Tax Capital lmprovements

Library lmprovements

Project#: O4OO4

Timeframe: On-Going
Unfunded S 56,000

This project is to provide new and/or upgraded technology infrastructure and services to library staff and

patrons. Technology replacement cycle is typically five (5) years or less depending upon utilization. The

project includes but is not limited to: all personal computing stations (staff and public); circulating technology

equípment including laptops, iPads, and DVD players; server infrastructure; 88 cameras; 55 phones;

networking equipment; Starr lsland learning stations consisting of six touch screen systems; and various

pieces of trending digital equipment for a patron technology innovation center/maker space. ln addition to

the 5372,000 funded in the 201-5-201-9 period, there is 556,000 in funding on the unfunded project list.

Scheduled lmplementation: Active Project

This project schedules the routine replacement of lT related equipment to meet service demands by library

patrons.

Effect on

X

Project Cost

2OL5 s 35,ooo
201-6 100,000

2017 30,000

20L8 109,000

20L9 98,000

Total s 372,OOO

Fayetteville Public Library delivers all library services through its lT infrastructure system.
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CITY OF FAYETTEVILLE, ARKANSAS

cAPTTAL r M PROVEM ENTS PROG RAM "(201s-2019)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

L

Replacement _
Expansion

Project #: L4OO2

Timeframe: Single Year

Anima I Services I m provements

Animalservices (D650)

4470 - Sales Tax Capital lmprovements

Other Capital lmprovements

This project is for improvements to the kennel building and to replace the entire exterior fence line at the

Animal Shelter. The kennel building improvements include replacing five (5) rusted exterior door frames,

replacing the back and front chain-link kennel cage doors with stainless steel doors (36 doors total), and to

purchase and install an industrial dishwasher. The fence has many repaired holes as well as trees growing

through it. New fencing will ensure the safety and containment of sheltered animals. This project will also

provide for the installation of stainless steel cages in the clinic to be utilized for the isolation of animals as

needed and will replace the plastic cages that have been in use for 20 years.

Scheduled lmplementation: New Project Request

The proposed projects are turnkey projects that will only require purchase and installation; therefore, the

projects would be accomplished in a one month time period. The kennel improvements will be in 201-5, the

new fence in2OL6, and the cages will be in 201-7.

Effect on

Project Cost

2Ot5 5 35,000

20].6 35,000

201-7 5,000

2018
2019

Total S 75,000

There will be no impact to budgeted operational costs.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL I M pROVEM ENTS pROG RAM (201,5-20191

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

1.

Replacement _
Expansion

Project #:

Timeframe:

02046

On-Going

Building lmprovements

Building Maintenance (D530)

4470 - Sales Tax Capital lmprovements

Other Capital lmprovements

Project Cost

2015 $ 1"25,000

20L6 I29,O00
2017 1_32,000

2018 136,000

2019 L40,000

Total s 662,000

This project consists of the repair and replacement of damaged and worn roofs and HVAC systems and
provides for other improvements such as remodels to city owned buildings.

Scheduled lmplementation: Active Project
During the coming years, staff plans to continue to work in-house and through contractors on the City's
replacement needs.

Effect on Operations:

Replacement of older equipment should result in the reduction of overall maintenance expense.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL TMPROVEMENTS PROGRAM (2OL5-20t9)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

L

Replacement

Expansion

Project #: 14003

Timeframe: Single Year

City Clerk Document Management Equipment

City Clerk/Treasurer ( D1-30)

4470 - Sales Tax Capital lmprovements

Other Capital lmprovements

X

This project is replace a large format and two high capacity scanners and a microfilm reader and reader

printer. Due to the age of the scanners, compatibility issues with current programs and updates are

occurring. The scanners are able to scan in city documents for electronic retrieval. The microfilm equipment

reads archived documents.

Scheduled I ntation: Active Project

The high capacity scanners are scheduled for replacement in 20L5. The large format scanner and microfilm

reader and reader/printer are scheduled for replacementin 2OI7.

Effect on Operations:

Project Cost

20L5 5 44,000
20L6
20L7 45,000
2018
2019

Total S 89,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAPlTA,r I M PROVEM E NTS PROG RAM (2015-2019)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

1-

Replacement _
Expansion _

Project#: 00000

Timeframe: Single Year

Comprehensive Land Use Plan Update

Cíty Planning (D620)

447O - Sales Tax Capital lmprovements

Other Capital lmprovements

fhii project is for a 5-year update of the comprehensive land use plan, City Plan 2035. A majority of the

existing plan will be retained and one or two new major elements will be added. One new element will be to

create a vision for Fayetteville to become a world-class community over the next 25 years that attracts and

retains creativity and entrepreneurship while respecting and enhancing the natural and historic resources of

the City. Other new topics for potential inclusion in the plan include energy, health, food security, resiliency,

and historic and natural resources. Research, an extensive public participation process, and including new

elements in the plan identified above will be primarily facilitated by consultants. The public partic¡pat¡on

process will include a combination of focus groups, public workshops, and a charette-type of engagement

process. City staff will assist in updating the overall plan.

Scheduled I New Project Request

fne City will select consultants to head the public and internal participation and design process by early 201-6.

The consultants will conduct background research and analysis through the spring of 20L6. lnternal and

public workshops and/or a charette-type of engagement process will take place in the spring/early summer

of 201,6 and the final report should be delivered in the fall of 2OL6.

Effect on Operations:

The City Plan 2035 will require the help of consultants in facilitating the public participation and design

process, particularly on the topics outside the expertise of staff.

Project Cost

201s s
20L6 100,000

2017

2018

201-9

Total $ 100,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAPTTAL r M PROVEM ENTS PROG RAM (2OL5-2OL9)

Project Title: Planning Commission Tablet Replacements

Division: City Planning (D620)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: Project #: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project is to purchase nine (9) computer tablets to replace the Planning Commission's iPads (version 1)

that were purchased in late 2011. The iPads are projected to need replacement after approximately five
years.

Scheduled lmplementation: New Project Request

Project Cost

2o1s 5

20L6 6,000

201-7

20L8
2019

Total 5 6,000

Staff will evaluate various computer tablet options to replace the iPads in 20L6.

Effect on Operations:

N/A
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL TMPROVEMENTS PROGRAM (201_5-201-9) ¿ ¿iL

Project Title: Wayfinding Regional Signage Program

Division: Development Services (D600)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Project Cost

2Or5 s 60,000
20L6 65,000
2017

2018

20t9

Total S 125,000Rank: Project#: 13013

Project Type: Replacement Timeframe: Single Year

Expansion X

Description:

This project continues the regíonal wayfinding signage program. The program originally started with a grant
from the Walton Family Foundation and continued with CIP/A&P Commission funding in 2013. The

wayfinding signage program provides visitors and residents with a cohesive wayfindíng sign experience
through vehicular and pedestrian signs throughout the City, coordinated with seven (7) other cities in
Northwest Arkansas. Wayfinding programs guide travelers to major public civic, cultural, visitor, and
recreational destinations, therefore this program is of economic benefit for citizens and visitors. The success

of the first two phases of this program have resulted in approximately 20 new locations requested to be

signed by elected officials and citizens. Private funding and other public funding sources will be sought to
facilítate the full project.

Scheduled lmplementation: Active Project

The City willfacilitate the preparation of sign location plans, message schedules and specifications to submit
to the Regional Wayfinding Steering Committee for approval in the first and second quarters of 20L5. After
obtaining approval, staff will request contractor bids for fabrication and installation of the selected signs

within the allocated budget through 2016.

Effect on Operations:

Allwayfinding signs are city property and must be maintained to a high standard. Signs permitted within the
regional wayfinding sign program are subject to a maintenance agreement that has been provided to the
Transportation Department for short and long term maintenance needs. Most costly is replacement or
repair if signs are damaged. lt is the intent to remove sign clutter when wayfinding signs are installed,
allowing many smaller and dispersed signs to be removed from city rights-of-way.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL r M PROVEM ENTS PROG RAM (20r5-20L9)

Project Title: Television Center Digital Conversion

Division: Government Channel (D710)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: Project#: 13015

Project Type: Replacement X Timeframe: Multi Year

Expansion X

Description:

This project is to convert the Television Center's technology from analog to digital. The video production and

telecasting industry made the conversion to digital technology several years ago. The systems used in the

Television Center are still old, analog technology and the equipment has become scarce, unavailable, and

expensive to repair. Due to the nature of the systems involved, the conversion cannot be phased in.

Scheduled lmplementation: Active Project

This project has been incrementally budgeted over three (3) years to balance the impact on the budget, with

expenditures and implementation occurring in 2015, the third year. The budget figures are based on today's

technology. Due to the rapid change in technology, final budgetary figures will need to be established closer

to implementation.

Effect on Operations:

This project will have no net affect on operational costs.

Project Cost

2015 5 1oo,o0o

201,6

2017

2018

2079

Total S 100,000
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CIry OF FAYETTEVILLE, ARKANSAS

CAP|TAL I M PRO-VEM ENTS PROG RAM (201,5-2019)

Project Title: City Hall Audio-Visual Renovation

Division: Government Channel (D7L0)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: Project#: 13004

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project is to replace the audio/visual systems in the meeting rooms in the City Administration Building.

The components and systems are no longer able to meet the needs of the many people making
presentations. The systems are inconsistent from room to room, do not interact with any other systems
including video production and cause confusíon and frustration for the users. Replacements of the A/V
components with a system-based approach will bring the installations up to date, allow for future expansion

and capacity, and make the operation of systems consistent from room to room. This will also provide for
better ergonomics and ease of use, integration of the systems with other presentation and distribution
systems, and modernize the systems overall. Staff will consolidate the management of A/V resources under
one division to provide for better budgeting and support.

Scheduled lmplementation: P I a n n e d/ P rog ro m m ed P roj ect

Project Cost

2Ot5 s 100,000
20L6
2077

201.8

201-9

Total s 100,000

Funds have been budgeted over three years beginning in 2013. This project will need separate

design/engineering services to ensure designs meet specifications and integrators/installers provide

adequate and appropriate service

Effect on Operations:

This project will have no net effect on the operational budget. Many users, both public and staff, will realize

improved capabilities and integration, better ergonomics, and the ability to conduct better presentations.

Staff will be able to provide better service and support to both internal and externalA/V users.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPTTAL TMPROVEMENTS PROGRAM (20ts-20t91 .

Project Title: Video Production Digital Server & Archive System

Division: Government Channel (D71-0)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: Project#: 00000

Project Type: Replacement Timeframe: Single Year

Expansion

Description:

This project is to install the equipment necessary for the City to have a duplicate archive of all meetings and

non-meeting programming and establish storage, backup, and archive systems that will automatically
duplicate both the working video storage and the video archives off-site at the City's data center. Meeting

video and other programming is being stored and archived on DVD discs which are stored at the Television

Center. A duplicate archive or backups of the discs does not exíst. With over 7,000 DVDs, a catastrophic

event at the Television Center could destroy the archive and the City would lose nearly 20 years of meeting
recordings and other programming.

Scheduled lmplementation: New Project Request

Project Cost

201s s
2016 120,000

2017

20].8
2019

Total S 120,000

lmplementation within one year.

Effect on Operations:

This project has no net impact on operational budgets.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL IMPROVEMENTS PROGRAM (2015-2019l|

Project Title: Television Center Equipment

Division: Government Channel (D7L0)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: 4 Project#: 0206I

Project Type: Replacement X Timeframe: On-Going
Expansion

Description:

This project is to replace and upgrade equipment at the Television Center. This equipment includes
production technology, studio equipment, lighting, sound, signal processing, telecasting equipment, etc. The

Center also provides small equipment support for the audio/visual needs of the Administration and

replacement of needed equipment when necessary, such as projectors, screens, PA systems, and other A/V
support equipment.

Scheduled lmplementation: Active Project

Project Cost

2015 s 50,000
201,6 50,000
20L7 50,000

20L8 50,000
2019 50,000

Total S 250,000

Acquisition occurs throughout the year, according to need.

Effect on Operations:

This project has no net impact on operational budgets.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL rM PROVEM ENTS PROGRAM (2015-201-9)

ProjectTitle: DigitalSignagelmplementation

Division: Government Channel (D710)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: Project #: 00000

Proiect Type: Replacement _ Timeframe: Multi Year

Expansion X

Description:

This project is to purchase digital signs for every point of public contact in a City building such as City

Administration, Police Department, District Court, Animal Shelter, etc. Digital signage is a cost-effective

means by which the City can communicate to the public timely and relevant information. Digital signage

allows information and messages to be easily changed and updated, helping ensure accuracy and immediacy.

The displays offer many advantages over printed posters, handbills and permanent signs because the

information can be changed quickly and easily and there is no waste so paper costs are reduced and

distribution costs are minimal.

Scheduled lmplementation: New Project Request

Project Cost

2075 5 L5,000

20L6 15,000

2017

20L8
20L9

Total S 30,000

The project will be implemented over two years to distribute the impact on both the budget and staff time as

planning and installation will be done in-house.

Effect on Operations:

This project will have no net affect on operational costs.
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CITY OF FAYETTEV]LLE, ARKANSAS

cAprTAL I M PROVEM ENTS PROG RAM (2Or5-2Or9\

Project Title: Woolsey Homestead Historic Restoration Project

Division: Mayors Administration (D100)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: Project#: 00000

Project Type: Replacement Timeframe: Multi Year

Expansion -[

Description:

This project is a three (3) phase renovation. Phase L - lmperative items completed in the first year focus on

environmentalsite assessment and selective demolition. Clean up around the exterior of the main house

w¡th removalof vegetation, the collapsed front porch, and loose wood and rubbish. Other items are: salvage

of brick; removal of modern finishes and fixtures; seal off openings or any other exposed structure; water-
proofing the structure; partial removal of the flooring; and installation of fencing for security. Phase 2 -
Priority items estimated to be completed in the next one to three years include: focused attention on

additional shoring measurers, roof replacement, civil site surveys and architectural master planning. Phase 3

- Significant ltems in the final year are restoration to the L840's period, removal of all later additions, long-

term foundation and framíng restoration, and cemetery marker restoration and conservation.

Scheduled lmplementation: New Project Request

Phase 1 - lmperative items estimated at S7O,OO0 in 201-5; Phase 2 - Priority items estimated at S1ZO,OOo ¡n

2017; Phase 3 - Significant items estimated at 590,000 in 2018.

Effect on Operations:

This is construction related workthat will need to be contracted and overseen by construction management

of staff.

Project Cost

2015 s 7o,ooo
20t6
2017 1_20,000

2018 90,000
2019

Total S 280,000
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CITY OF FAYETTEVILLE, ARKANSAS

. ,, - cAptTAL TMPROVEMENTS PROGRAM (20I5-20L9) i

ProjectTitle: TelecommunicationSystemsUpgrades

Division: Parking & Telecommunications (D840)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: Project #: 04001

Project Type: Replacement X Timeframe: On-Going
Expansion X

Description:

This project is for system upgrades, addítional equipment and new software features that become available
for users. These funds will also cover additional licenses needed for users adding onto various modules such
as the paging system, recording system, etc.

Scheduled lmplementation: Active Project
ln 20L5, specific funds will be used for upgrading the Police Department's recording systems to provide
improved and more accurate recordings of all commun¡cat¡ons. This media is used for investigations and in
the courts and it is imperative that all information is captured accurately and tracked properly. This type of
media presentation is needed as legal and valid evidence in a court of law. Ongoing expenditures throughout
each year keep the existing equipment and user needs up to date.

Effect on Operations:

58

Project Cost

2Ot5 s 3S,0OO

201,6 L0,000

20L7 20,000
2018 20,000
2019 20,000

Total S i.os,ooo
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL TMpRovEMENTS pROGRAM (201s-2OL9)

Project Title: Parking Lot lmprovements (City Employee)

Division: Parking & Telecommunications (D840)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: 4 Project #: 1,1OO4

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

This project is for ongoing improvements to employee parking lots that are not utilized by the general public.

Scheduled lmplementation: Active Project

ln 2015, the upper and lower employee lots directly south of the Town Center Deck will have significant

improvements including green space. The next improvement will be made to the employee lot on Rock

Street in front of the maintenance building and Cable Television. Another employee parking lot in need of
the same type of improvements is the parking lot behind the Police building.

Effect on Operations:

Ongoing improvements to parking lots keep the property safe for vehicles and pedestrians, beautifies the
areas, bríngs the properties up to code and ADA regulations, and reduces the need for more expensive rehab

in the future.

Project Cost

2OL5 s L0,000

2016 10,000

2017 10,000

2018 l_0,000

201-9 10,000

Total $ 50,000
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CITY OF FAYETTEVILLE, ARKANSAS

. : . cAptrAL tMpRovEMENTS PROGRAM (20t5-2}t9)

ProjectTitle: Building Efficiency lmprovements

Division: Sustainability & Resilience (Da10)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Other Capital lmprovements

Rank: Project#: 00000

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project is for improvements of energy efficiency, weatherization and water conservation to city facilities

and includes the repair and replacement of inefficient HVAC equipment, lighting upgrades, insulatíon,

window repair/replacement, and water efficiency projects. Energy assessments may need to be performed

on several buildings to identify the scope of specific projects.

Scheduled lmplementation: New Project Request

Project Cost

2015 s 4o,o0o
2016 40,000
2017 40,000
2018 40,000
2019 40,000

Total S 200,000

lmprovements with the greatest payback will be completed first.

Effect on Operations:

Reduced utility cost and maintenance costs and time spent repairing outdated equipment.
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CITY OF FAYETTEVILLE, ARKANSAS

cAplrAL r M pRovEM ENTS pROG RAM (2OLs-20t9)

Project Title: Tree Escrow

Division: Parks & Recreation (D460)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Parks & Recreation lmprovements

Rank: Project#: 08001

Project Type: Replacement Timeframe: On-Going

Expansion X

Description:

This project is used to plant trees in the street rights-of-way by contract or in-house staff. Funds may also be

used to maintain the trees or to purchase equipment for maíntenance. Funds in this project are contributed
by developers who cannot meet their preservation requirements and must be spent within seven years from
receipt.

Scheduled lmplementation: Active Project

Project Cost

2Ot5 5 74,OOO

20t6
2017

2018
2019

Total $ 74,OOO

Trees are planted in the fall of each year as funding is allowed.

Effect on Operations:

Trees that do not survive are considered for replacement through future tree escrow planting projects.

Ongoing maintenance including water, mulch, and pruning will be necessary after trees are planted.

Currently, after the initial three year establishment period, the trees are maintained by the Transportation
Division.
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CITY OF FAYETTEVILLE, ARKANSAS
!, cAptTAL TMPROVEMENTS PROGRAM (2015-2019)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Safety and ADA

Parks & Recreation (D460)

4470 - Sales Tax Capital lmprovements

Parks & Recreation lmprovements

2

Replacement

Expansion

Project#: 00000

Timeframe: MultiYearX

Project Cost

2015 s 1S,OOO

20L6 L5,000
2017 L5,000
2018 15,000
2019 15,000

Total S 75,000

This project will be used to bring previous projects into ADA compliance such as swÍngs, ptay equipnrent, anO
sidewalk connections. Additionally, funds are used to address safety hazards that may occur over time.

Scheduled lmplementation: New project Request
This project is ongoing. Projects are identified as needed.

Effect on Operations:

None.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL TMpROVEMENTS pROGRAM (2OL'-2OL9)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

3

Replacement

Expansion

Project#: 00000

Timeframe: MultiYear

Forestry and Habitat lmprovement

Parks & Recreation (D460)

4470 - Sales Tax Capital lmprovements

Parks & Recreation lmprovements

X

X

This project is for tree plantings and replacements in areas where trees are damaged such as on boulevards
and in areas where old trees are being lost in parks. ln addition, funding is requested for median right-of-way
tree replacements for Hwy 265, Garland Avenue, Van Ache, and Rupple Road. Median replacements are for
the first three years after planting assuming 1-5% mortality rate over three years. The Celebration of Trees,
which is required for the City's Tree City USA designation, is funded annually from this project. Additionally,
habitat restoration projects such as the Lake Fayetteville prairie restoration, are funded in this project.
Habitat improvements are intended to restore or compliment exísting natural areas as well as reduce
maintenance. Funds in this project are also used for the annual operational motor pool cost for a stump
grinder and chipper. The requested funding has been increased by $30,000 over the five (5) years due to
new street tree plantings.

Scheduled lmplementation: Active Project

This project is ongoing. The Celebration of Trees is hosted each year in the fall. Tree replacements will
generally occur in the fall and spring of each year.

Effect on Operations:

As the number of trees increases, forestry crews and motor poolwill need to be increased. Two FTE's

(563,000 annually) are requested for 2016 along with a vehicle (one time expense of $24,000; annual of
54,000). Utility costs will increase ($12,000 annually) in 2015 and 2016 due to additional irrigation for street
median trees.

Project Cost

2Or5 5 30,000

201,6 62,000
2017 34,000
2018 32,000

2019 26,000

Total s 184,000
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CITY OF FAYETTEVILLE, ARKANSAS

, cAprTAL TMPROVEMENTS PROGRAM (2OI5-20L9)

Project Title: Park Paving lmprovements

Division: Parks & Recreation (D460)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Parks & Recreation lmprovements

Rank: Project#: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project will be used to overlay and/or replace existing interior roads and parking areas. Many of the
parks are aging and pavement surfaces are deteriorating. Priorities have historically been to replace and
upgrade facilities, however the infrastructure is beginning to fail in some areas and is in need of repair. This
project will repave approximately 3,300 square yards of surfacing per year. The first project will be in 2016
to repave Wilson Park interior drives which are broken up and have potholes.

Scheduled lmplementation: New Project Request

Wilson Park entry drives would be replaced in 20L6. Planning for this project would begin in early 20L6.
Other parks will be assessed and prioritized for future years. Once priorities are identified, projects would be
bid in the summer and construction would begin in the fall.

Effect on Operations:

Project Cost

2}ts s
201,6 58,000
201-7 58,000
2018 58,000
2019 59,000

Total S 232,000

None.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL r M PROVEM ENTS PROG RAM. (201-5-201-9)

Project Title: Parks & Recreation Master Plan

Division: Parks & Recreation (D460)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Parks & Recreation lmprovements

Rank: Project#: 00000

Project Type: Replacement Timeframe: Single Year

Expansion

Description:

This project is for a new master plan for the Parks & Recreation Department that would define the dlrection

of parks and recreation in Fayettevílle for the next ten years. The master plan would set the vision and

strategies to accomplish goals set by the City.

Scheduled lmplementation: New Project Request

An RFQ would be advertised in January 2019. The selection committee process would immediately follow

and a consultant would then be hired to begin working on the plan.

Effect on Operations:

Project Cost

2OLs s
201,6

2017

2018
2019 200,000

Total S 200,000

None.

ó5

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 84 of 178



CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL IMPROVEMENTS PROGRAM (201s-2019) .' i:

Project Title: Lake lmprovements

Division: Parks & Recreation (D460)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Parks & Recreation lmprovements

Rank:

Project Cost

2Ot5 s
2016
20L7

20L8 250,000
2019

Total s 250,000Project #: 00000

Project Type: Replacement Timeframe: Single Year

Expansion X

Description:

This project is to add campsites to Lake Sequoyah which offers a variety of recreational opportunities and has

great potential for primitive camping around the lake. Adding campsites would provide citizens a pristine

camping experience minutes from downtown. These would be the first camp sites offered by the City. There

would be a cost to rent the camp site and the boat dock operator would manage the camp sites.

Scheduled I mplementation: New Project Request

A master plan would need to be designed and approved in 2018. This would be designed by in house staff.

Construction plans would be developed in early 201-9 with construction anticipated in summer of 201-9.

Effect on Operations:

Lake Sequoyah requires a boat dock operator. This person would be utilized to sell permits and oversee the

camping areas. Fees for the permits would help offset ongoing maintenance for the sites including trash

collection, tree pruning, and weedeating.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL IMpROVEMENTS pROGRAM (20L5-20L9)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

Lights of the Ozarks

Parks & Recreation (D460)

4470 - Sales Tax Capital lmprovements

Parks & Recreation lmprovements

8

Replacement

Expansion

Project #: 02001

Timeframe: MultiYearX

Project Cost

2015 s 23,000
201,6 23,000
20L7 23,000
2018 23,000
2019 23,000

Total s 115,000

The Lights of the Ozarks display is an extremely popular annual event that takes place from ffrantcsgjvi¡g1o
New Years Eve. Approximately 500,000 lights are displayed around the downtown square where an
estimated 300,000 people come to view the display.

Scheduled I Active Project
Park staff will begin installing the light display in early October. The installation typicàtty takes six weeks. rne
lights have historically been turned on the Saturday night before Thanksgiving. Lights are turned on nightly
beginningat5:00pmuntilL:OOam. Thelightsareturnedoffforthelasttimeeachyearatl2:0OamonNew
Years Eve. Park staff begins removing the lights in the first week of January and typically completes removal
in two weeks.

Effect on Operations:

Estimated costs are: 3,310 hours of labor - 56t,657; vehicle costs - 58,ztl; and utilities - Sr,soo. rtlese costs
are included in the annual operating budget in the Parks Development Fund. Capital Sales Tax funds will
financethecostof newlights,aerialliftrental,andmaterialsandsuppliesof$23,000in2015. Additional
funding will be sought from the Advertising & promotion Commission.
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CITY OF FAYETTEVILLE, ARKANSAS

CAP|TAL I M PROVEM ENTS pROG RAM (2O15-20L9)

Project Title: Walker Park Senior Activity and Wellness Center

Division: Parks & Recreation (D460)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Parks & Recreation lmprovements

Rank: Project #: 00000

Project Type: Replacement Timeframe: Multi Year
Expansion T

Description:

This project wíll add space to the Walker Park Senior Activity and Wellness Center's kitchen area by moving
inner walls and updating kitchen equipment such as commercial ovens, fryers and refrigeration. The Walker
Park Senior Activity and Wellness Center feeds almost 300 people per day including the Hillcrest Towers
Congregate and Home Delivered Meals, Fayetteville Meals On Wheels program and the Elizabeth Richardson
Center. The existing kitchen is unable to accommodate the amount of food preparation required to
adequately serve the senior population. The center is requesting a kitchen expansion and renovation.

Scheduled lmplementation: New Project Request

The project would hire an engineer to prepare the design and bid specifications to be completed in 2015.
The project would be bid and construct¡on started in 2016 with completion in 20L7.

Effect on Operations:

Project Cost

2075 s 2S,000
20L6 1_00,000

2017 150,000

2018
2019

Total s 275,000

The expansion and renovations are not expected to impact operational costs.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL I M PROVEM ENTS PROG RAM (20I5.2Or9)

Project Title: Police Bulletproof Vests & Ballistic Protection

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: Project#: 1301L

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project provides the 50% local match and any shortfall from federal funding for the purchase of
bulletproof vests for new officers, the replacement of expired bulletproof vests, and new/replacement
tactical bulletproof vests for members of the Emergency Response Team (ERT). Federal, State, and Local
mandates exist for all officers to wear bulletproof vests when engaging in law enforcement activities. This
project further funds ballistic protection equipment for the ERT including ballistic shields, plates, and blanket.
The level lll shield is designed to stop smallarms ammunition, and is lighter and more mobile. The level lV
shield is heavier and rated to stop larger ammunition fired from rifles. The ERT members also have level lV
ballistic plates carried within their ballistic vests. The ballistíc blanket can be quickly deployed for high risk
situations includíng the protection of officers and civilians as a personal shield or in vehicle transport.

Scheduled lmplementation: Active Project
The annual funding schedule is based on the expiration dates of existing bulletproof vests and a projection of
new officers being placed into service for the Department. The level lll ballistic shield will need to be
replaced in 20L6 and the level lV ballistic shield will need to be replaced in 2018. The ERT ballistic plates are
scheduled for replacement in 2018 and the ballistic blanket is scheduled for replacement in 2019.

Effect on Operations:

Project Cost

2OL5 5 SZ,OO0

2016 13,000
2017 10,000
2078 23,000
20L9 62,000

Total s L60,000

The purchase of bulletproof vests and ballistic protection willhave no adverse effect on operationalfunding.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL TMPROVEMENTS PROGRAM (2015-2019) _ :f¡--

Project Title: Políce Weapon Replacement

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Project Cost

2OL5 $ 8,000
2016 1_4,000

2017 40,000
2018
20L9

Total 62,OOORank: Project#: 00000

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project is to replace some of the equipment on the rifles used by the Emergency Response Team. While
the rifles are in serviceable condition, the barrels, optics, and other items used for precision shooting are
showing signs of wear and need to be replaced in 2015. ln 2O16, síx (6) patrol rifles will need be replaced.
The Police Department will need to replace the handguns of all the officers in the department. The handguns
are showing signs of wear and the Department has started to replace some of the internal parts of the
weapons to maintain the accuracy and reliability. The Police Department has a ten year replacement
schedule and the handguns will need to be replacedin2O1-T. These weapons need to be replaced and
maintained as scheduled to ensure offícers have reliable equípment to perform required duties.

Scheduled lmplementation: P I a n ne d/ P rog ro m m e d P roj e ct

2Ot5- scheduled to replace optics, barrels, and other items used in precision shooting; 2OL6- scheduled to
replace six (6) patrol rifles;2O!7 - scheduled to replace handguns for all law enforcement officers.

Effect on Operations:

These purchases will not adversely effect operational funding.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL TMPROVEMENTS PROGRAM (2O15-2Or9)

Project Title: Police Building lmprovements

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: Project#: 02047

Project Type: Replacement X Timeframe: On-Going
Expansion

Description:

This project is for major repairs of the Police Department's buildíng including but not limited to security door
lock systems, major plumbing and electrical issues, roof repairs and replacement, minor re-models for the
police facility, and buildings at the radio tower sites and warehouse.

Scheduled lmplementation: Plonned/Progrommed Project
Scheduled project expenses are: 20L5 - replace HVAC unit, maintenance to exterior of police headquarters,
and remodel Central Dispatch's break area; 2OL6 - replace roof on police headquarte rs;2017 - replace HVAC

unit and remodel FLERS warehouse; 20L8 - replace HVAC unit and improvements to drug task force offices;
2Ot9 - replace office cubicles in Criminal lnvestigatíons and Records Divisions.

Effect on Operations:

Project Cost

2OL5 5 3S,0OO

201,6 25,000
2017 25,000

201.8 75,000
2019 25,000

Total 5 185,000

This project should not increase operational funding.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL TMPROVEMENTS PROGRAM (20Is-20L9) , :!

Project Title: Police Unmarked Vehicles

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Project Cost

2015 s Z8,OO0

20L6 83,000
2017 83,000
2018 54,000
2019 L02,000

Total 5 400,000Rank: Project#: 06003

Project Type: Replacement X Timeframe: On-Goíng
Expansion

Description:

This project is to purchase unmarked vehicles that are a necessity for an effective Police Department. The
Department utilizes unmarked vehicles for a variety of tasks including: gathering intelligence for investigation
of narcotics, theft, vandalism, domestic terrorism, and civil disobedience; conducting pre-raid intelligence for
the deployment of the Emergency Response Team; conducting alcohol enforcement patrols; and any activity
that must be kept covert to be effective. The Department is recommending a three year replacement for
vehicles used in undercover capacities and a five year replacement for vehicles used in a unmarked capacíty.
During undercover investigations, the same vehicles are used to affect arrests and to conduct surveillance
making it necessary to replace these vehicles more often.

Scheduled lmplementation: P I a n n e d/ P rog ra m m e d P r oj e ct
20L5 - replace four (4) unmarked vehicles and one (1.) undercover vehicle; 2OL6 - replace three (3) unmarked
vehicles and two (2) undercover vehicles;2OI7 - replace four (4) unmarked vehicles and one (L) undercover
vehicle; 201.8 - replace one (L) unmarked vehicle and two (2) undercover vehicles; and 2019 - replace four (4)

unmarked vehicles and two (2) covert vehicles.

Effect on Operations:

These are replacement vehicles, the only effect on operational expense would be the change in market cost
for operations and maintenance.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL TMPROVEMENTS PROGRAM (2015-2019) 
"-"

Project Title: Police Records Management System lmprovements

Division: Políce (D200)

Funding: 4470 -Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: Project#: 14009

Project Type: Replacement X Timeframe: Multi year

Expansion _

Project Cost

2015 s L50,000
20t6 1_50,000

20t7
201_8

2019

Total $ SO0,OOO

Description:

This project replaces the police records management system that has been in use since iggg and l'rrctudes
integrated computer aided dispatch (CAD), law enforcement records, fire records, and a mobile data system.
Costs include data conversion, implementation costs and hardware/software upgrades.

Scheduled lmplementation: Active Project
Staff will be working on the selection process in 2OL4 and issue notice to proceeO i¡ ZO1S. -

Effect on Operations:

Software maintenance fees may deviate from the current contract amount. These fees -.re to ¡e ,,egotiate¿
prior to notice to proceed.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL I M PROVEM ENTS pROG RAM (20L5-20L91

ProjectTitle: PoliceTechnologylmprovements

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Project Cost

2015 5 ts,ooo
20L6 25,000
201-7 25,000
2018 75,000
2019 25,000

Total s r6s,oooRank: Project#: 06002

Project Type: Replacement X Timeframe: On-Going
Expansion

Descr¡pt¡on:

Thisisanongoingprojectforthereplacementofobsoleteormalfunct.5,
software, printers, and other peripheral equipment.

Scheduledlmplementation: , . , , Activeprolþct
Thisisanongoingprojectforreplacementofobsoleteormalfunct,
software, printers, and other peripheral equipment.

' Effect on Operations:

This project is not expected to have any increase in operations.
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CITY OF FAYETTEVILLE, ARKANSAS

_. )::, cAptTAL TMPROVEMENTS PROGRAM (20L5-20L9)

ProjectTitle: PoliceNetwork/ServerReplacements

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: Project #: 14008

Project Type: Replacement X Timeframe: On-Going
Expansion

Description:
, This project ís for the scheduled replacement of obsolete core and edge network switches and to replace all

the modem and routers that support ongoing Políce Department operations. The switches provide
connectivity between all desktop computers and records management servers. Upgrade, updates, and
technical support for the switch hardware/firmware are no longer available after five years of operation. The
modem/routers provide a secure, wireless network connection from the mobile data terminals to the
Department's internal network and Global Positioning System (GPS) tracking data to central dispatch's
Automatic Vehicle Location (AVL) system.

Scheduled lmplementation: P I a n n e d/ P ro g ra m m e d P roj e ct
All modemsandrouterswillbereplacedin20L5. Thereplacementofthecoreswitchwillbeginduringthe
fourth quarter of 2015 and into 20L6. The replacement of edge switches will begin during the third quarter
of 2019.

Effect on Operations:

Project Cost

2Ot5 s 6g,OO0

2016 50,000
2017

2018
20L9 32,000

Total S L50,000

These is no impact on operations. Maintenance is included in the hardware purchase price.
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Rank:

CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL r M pROVEM ENTS pROG RAM (2Ots-20L9)

Project Title: Police Mobile Video System Replacement

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Project#: 00000

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project provides for the replacement of the police mobile video systems. Mobile video is an important
component of each patrol unit by documenting evidence to support prosecution and makes citizen
complaints more easíly investigated. All patrol vehicles are equipped with video recording devices that
capture traffic stops and other relevant events. This video is uploaded to disk-based storage cabinets of
sufficient capacity to accommodate video uploads for a period of one year. Video is then accessible over the
network by authorized personnel for review and disseminat¡on per law enforcement requirements.

Scheduled lmplementation: P I a n n e d / P ro g ra m m e d P roj e ct
New video memory/storage cabinets will be purchased in 2015 and patrol unit mobile video recorders
(MVRs) will be replaced in 2017. The video memory/storage cabinets are expected to reach end of life in
201-9 resulting in replacement.

Effect on Operations:

Project Cost

2015 s 3S,000
201,6

20L7 2\O,OOO

2018
2019 38,000

Total 5 Zgg,000

This project has no íncrease on annualoperations.
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CITY OF FAYETTEVILLE, ARKANSAS

, , cAprTAL TMPROVEMENTS PROGRAM (201_5-2019) :

Project Title: Police Specialized Equipment

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Project Cost

2015 5 21,000
20t6 21,000
20L7 8,000
2078 40,000
2019 242,OOO

Total 5 332,000Rank: Project#: 02062

Project Type: Replacement X Timeframe: Single Year

Expansion Unfunded 5 9O,O0O

Description:

This project is to replace outdated and/or malfunctioníng equipment used during police operations.
Examples of this equipment include traffic control equipment, bicycle replacement, wireless remote
surveillance cameras, crisis negotiation throw phone, portable speed display signs for use ín school zones,
radar units, a total station system for accident reconstruction, tasers, and other items used in police
operations. This type of project is necessary to the efficient, ongoing, and safe operations of the Police
Department. The purchase of two hybrid UW's to patrolthe City's multi-use trails and a self-contained,
temporary surveillance system that provides an additional measure of monitoring and safety for officers and

the public in trouble spots, collisions, inclement weather, special events and traffic flow problems were
unfunded.

Scheduled lmplementation: New Project Request

The replacements are as follows: 2015 - throw phone; 201,6 - traffic control, bicycle, and remote camera;
2Ot7 - speed displays and radar units; 2018 - traffic control, bicycles, radar units, and total station system;
and 2019 - traffic control, bicycles, radar units, tasers, and covert surveillance equipment.

Effect on Operations:

L0

There is no impact on operations.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL r M PROVEM ENTS PROG RAM (2OLs-2Or9)

Project Title: Employee Gym Equipment

Division: Police (D200)

Funding: 4470- Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: 11, Project #: 13028

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project is to upgrade and replace older, outdated equipment at the City's gym. Ongoing maintenance of
the equípment and facility are vital to the health and wellness of city employees. An updated gym supports
the City Wellness Committee's effort to provide a convenient and reliable place to exercise, decreases lost
work time due to injury or illness, and minimizes potential increases in health insurance premiums for the
City and its employees.

Scheduled lmplementation: Active Project

Project Cost

2015 s Z,ooo

20L6 l-0,000

2017 10,000

20L8 L0,000

2019 10,000

Total 5 47,OOO

Staff will continue to replace outdated equipment.

Effect on Operations:

These equipment purchases will have no adverse effect on operations.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL I M PROVEM ENTS PROG RAM (2Ot5-2Ot9)

Project Title: Police Automated External Defibrillator (AED)

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: Project #: 00000

Project Type: Replacement Timeframe: Single Year

Expansion T

Description:

This project is to equip all 27 police patrol vehicles with automated external defibrillators (AED). As officers

are often the first responder in emergencies, AEDs are a valuable tool to have in the event of a cardiac arrest

or heart attack and are an important part of giving CPR as recommended by the American Heart Association.

Currently, the Police Department has two AED's. One is kept at the Department and the other is assigned to
a patrol supervisor's vehicle. The use of an AED is taught to the officers during Basic Life Support for
Healthcare Providers (CPR) classes, so there will not be any addítional training costs associated with his

purchase.

Scheduled lmplementation: New Project Request

L4

Project Cost

2OL5 s 41,000
20L6
2017

2018
201-9

Total $ 4L,000

It is requested that the equipment is purchased in 2015.

Effect on Operations:

This purchase will not have additional training or reoccurring costs and will not have an effect on operations.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL lM PROVE M ENTS PROG RAM (2OLs-20t9)

Project Title: Police Take Home Vehicles

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank:' Project #: 06003

Project Type: Replacement Timeframe: Multi Year

Expansion X

Description:

This project is to expand the take-home vehicle program. Eligibility for this program is based on an officer's

seniority and requirement that he/she resides within the city limits. Benefits include: 1) The presence of
marked patrol vehicles have a positive effect on crime prevention and community policing efforts and

resídents feel safer. 2) Take-home vehicles last longer due to officers' sense of ownership and the vehicles

are not being used 2a/7 by several officers. 3) Officers with take-home vehicles are more readily available to
respond to an emergency or critical incident. 4) Officers utilizing take-home vehicles will not need to spend

approximately a half hour every shift loading and unloading required equipment and performing inspections

for damage and contraband. 5) A take-home vehicle program is excellent for recruitment and retention of
police officers and it allows the department to compete with neighboring agencies in Springdale, Rogers, and

Bentonville.

Scheduled lmplementation: New Project Request

The phase-in program has seven marked patrol vehicles. Beginning with year 2015, one vehicle will be added

to the take-home fleet each year.

Effect on Operations:

Expansion of take home vehicles will increase motor pool and replacement charges by a five year total of

$205,656, reaching 573,20O annually by 2019.

15

Project Cost

20ts s
20L6 57,000
20L7 60,000
2018 62,000

2019 65,000

Total 5 244,O0O
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CITY OF FAYETTEVILLE, ARKANSAS

iJ CAPITAL IMPROVEMENTS PROGRAM (2OT5-20L9)

Project Title: Radio System Replacement - Citywide

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Project Cost

zOLs s
20L6
20L7

2018 700,000
2079 200,000

Total S 900,000Rank: Project#: 00000

Project Type: Replacement X Timeframe: On-Going

Expansion l- unfunded S 2,100,000

Description:

This project is to begin accruing funds for city wide radio replacements. The last cíty wide radio project was

completed in 2011. Radio systems after several years start experiencing problems with equipment failures

due to the age of the equipment and acquiring parts is problematic as the system degrades. These systems

are costly so it is important to start planning now for future replacement.

Scheduled lmplementation: New Project Request

t6

The new radÍo system will be brought on line in approximately 10 years as that is the expected life.

Effect on Operations:

The new radios will be under warranty for three years and added to the radio maintenance contract after the

warranty expires. The first three yea15 only upgraded equipment will need to be covered on maintenance.

Lease expense could increase if another tower site is needed with this project.
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CITY OF FAYETTEVILLE, ARKANSAS

cAPITAL TMPROVEMENTS pROGRAM (201s-20L9)

Project Title: Police Virtual Server & Storage Area Network

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: L7 Project#: 00000

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project provides for the replacement of obsolete equipment and to purchase additional capacity if
needed to meet the Department's server computing and data storage requirements. Servervirtualization
allows a single physical server computer's CPU, memory, and storage resources to be shared among multiple
logical guest operating systems.

Scheduled lmplementation: New Project Request

Project Cost

z}ts s
201-6 L80,000

201-7

2018
2019

Total 5 180,000

Replacement of servers will begin during the third quarter of 20t6.

Effect on Operations:

Annual subscription for maintenance and technical support in the amount of S1,L00 annually.
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CITY OF FAYETTEVILLE, ARKANSAS

GAP|TAL lM pROVEM ENTS pROG RAM (2}Ls-20r9l'

Project Title: Police eTicket Equipment Replacement

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: L8 Project#: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project provides for the replacement of obsolete hand-held computers and thermal citation printers.

Scheduled lmplementation: New Project Request

Project Cost

z}ts s
2016 44,000
2017

2018
2079

Total 5 44,000

Handheld computers and thermal printers will be replaced beginning in the first quarter of 2O1,6.

Effect on Operations:

No change to operating expense.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL rMpRovEMENTS pROGRAM. (2015-20L9)

Project Title: Police Equipment Replacement

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Políce lmprovements

Rank: 22 Project #: 11006

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project is for the replacement of police operating equipment such as a paper shredder, document

scanners, uninterrupted power supplies, security/surveillance cameras, etc. Without this equipment, staff
would not be able to maintain the current level of operations due to routine equipment failure.

Scheduled lmplementation: Active Project

Security/surveillance cameras will need to be replaced in 201-7. Remaining funds will be used to replace

other operating equipment as needed.

Effect on Operations:

2015
201_6

2017

2018
2019

Total

Project Cost

s

10,000

10,000

s 20,000

These purchases will have no adverse effect on operational funding.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL IMPROVEMENTS PROGRAM (2OL5-2OL9) - '3;

Project Title: Central Dispatch lmprovements

Division: Police (D200)

Funding: 4470'- Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: 24

Project Cost

zOLs 5

201-6

20L7 165,000

20L8
20L9

Total 5 165,000Project#: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project is to replace five dispatch consoles which have reached the end of their lifespan and add two

additional console positions to the dispatch center. The dispatch consoles currently in place were purchased

in 2000. Since the console replacement requires moving all the equipment in dispatch, this project also

includes replacing the carpet during the project implementation.

Scheduled lmplementation: New Project Request

Project is to be completed in 2017.

Effect on Operations:

No operational costs after implementation.
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CITY OF FAYETTEVILLE, ARKANSAS

CAP|TAL r M PROVEM ENTS PROGRAM (2OI5-2O19)

Project Title: Police K9 Replacement

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: Project #: L4O07

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project is for two (2) police canines that will reach retirement age in the coming years. Políce canines
are a critical support service to the Police Department. Canines are used to locate missing persons, articles
or narcotics, conduct building searches, and track fleeing suspects. A replacement program must be

anticipated for the canine program as the cost to purchase and train a new canine and handler is

approximately $tz,ooo.

Scheduled lmplementation: P lo n n e d/P rog ro m m e d P roject

Staff has scheduled to replace one canine in each budget year of 20L8 and 20L9 as current canines are four
years old and a new canine will be purchased this year. Average work life of a políce canine is approximately
eight years.

Effect on Operations:

26

Project Cost

20rs s
2016
20L7

2018 L2,OOO

2079 L2,O00

Total S 24,000

This project should have no increase in operations funding.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r.M pRovEM ENTS pROG RAM (2OL5-2OL9)

Project Title: Police Radio Replacement

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: Project#: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project is to replace 32 police radios. Motorola has issued an "lntent to Cancel" notice for XTS/XTL

radios. Partsandwarrantywillnolongerbeavailablefortheseradios. Manyoftheseradioswillbe15years
old at the time of replacement.

Scheduled lmplementation: New Project Request

28

Project Cost

201s s
201,6

2017

2018
2019 42,000

Total S 42,000

Purchase new radios in 2019.

Effect on Operations:

The new radios will be under warranty for three years and added to the radio maintenance contract after the
warranty expires.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPTTAL tM PROVEM ENTS PROGRAM (20r5-20L9)

Project Title: Police Mobile Computer Terminal Replacement

Division: Police (D200)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Police lmprovements

Rank: Project #: L3OL2

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project is to replace the mobile computer terminals (MCT) in all patrol vehicles which are necessary to
support ongoing Police Department operations. The current MCTs are expected to be obsolete and/or
malfunctioning by 201-9.

Scheduled lmplementation: P I o n n e d/P rog ra m m e d P roj ect

The current MCTs were installed in 2008 and have a life expectancy of five (5)years with replace scheduled in

second quarter of 2014.

Effect on Operations:

Three years of maintenance will be included with the purchase of these MCTs. Maintenance beyond this

time will be included in the operating budget.

30

Project Cost

z}ts s
2016
20]-7

20L8
2019 225,OOO

Total S 225,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAprTAL I M P_ROVEM ENTS PROG RAM (2OL5-2O19)

Project Title: Street ROW / lntersection / Cost Sharing

Division: Engineering (D610)

Funding: 4470 - Sales Tax Capítal lmprovements

Category: Street lmprovements

Rank: Project#: O2LI6

Project Type: Replacement X Timeframe: On-Going

Expansion X

Description:

This project provides funding for developer cost shares to complete street improvements associated with
developments that are necessary but are not the full responsibility of the developer and provides for
constructio n of m iscella neous street p rojects.

Scheduled lmplementation: Active Project

Cost Sharing with the Arkansas and Missouri Railroad (5250,000) for improvements to Dickson Street railroad

crossing is planned for 2015. The Council passed a resolution expressing intent to cost share with AMRR on

vehicle and safety improvements at the crossing. Other cost sharing projects will be identified as

development occurs.

Effect on Operations:

Project Cost

2Ot5 5 350,000
201.6 100,000

20L7 100,000

2018 100,000

20]-9 100,000

Total s 750,000

No effect on operations.
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CITY OF FAYETTEVILLE, ARKANSAS

cAplTAL I M pROVEM ENTS PROG RAM (20Is-2Ot9)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

Trail Development

Transportation Services (D800)

4470 - Sales Tax Capital lmprovements

Trail lmprovements

L

Replacement

Expansion

Project#: 02076

Timeframe: On-GoingX

X

Project Cost

2015 s 1,500,000
2016 1,500,000
2017 1,500,000
2018 L,500,000
2019 L,500,000

Total 5 7,5oo,0oo

This project is to provide funding to increase production of the trails program. funding prwides resogrces
for new trail development and asphalt replacement on existing trails.

Scheduled lmplementation: Active
PlannedtraildevelopmentfortheneXtfiveyearsincludesTsaLaGiTrail,t-at<erã@n
Branch Trail, Cato Springs Trail, and Shiloh Trail.

Effect on,Operations:

lmmediatemaintenancecostsincludereplacingmissing/damagedsigns,'emou@e*
vegetation, fallen trees, graffiti, litter and debris, repainting worn pavement mark¡ngs, trimming trees, shrubs
and grass to maintain sight distance, and general maintenance of amenities such as picnic tables, kiosks, and
benches. Utilities cost increases as lighting is added. Long term maintenance costs include asphalt
resurfacing, chip and/or crack sealing, and repairing eroded areas.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r M pRavEM ENTS PROG RAM (2015-2019)

Project Title: Lake Fayetteville Trailhead (BGSO)

Division: Transportation Services (D800)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Trail lmprovements

Rank: Project#: 00000

Project Type: Replacement Timeframe: Single Year

Expansion X

Description:

This project is for the construction of a 40 space parking lot to serve as a trail head for the Lake Fayetteville

Trail and Razorback Greenway. The lot would be located along Highway 265 adjacent to the Botanical

Gardens of the Ozarks.

Scheduled lmplementation: New Project Request

Project Cost

2Ot5 s 190,000

2016
2077

2018
2019

Total s L90,000

Construction is tentatively scheduled for the summer of 201-5.

Effect on Operations:

This project has no significant effect on annual operations.
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CITY OF FAYETTEVILLE, ARKANSAS

cAptrAL tMpRovEMENTS PROGRAM (20L5-20L9) _..

Project Title: Mud Creek Trail Lighting

Division: Transportation Services (D800)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Trail lmprovements

Rank: Project#: 00000

Project Type: Replacement Timeframe: Single Year

Expansion X

Description:

This project is for lighting Mud Creek Trail from Old Míssouri Road to Steele Boulevard. This 2.35 mile multi-
use paved trail connects with Scull Creek and Frisco Trails to create a continuous 7.6-mile traíl.

Scheduled lmplementation: New Project Request

Project Cost

2015 s 250,000
2016
2017

2018
2019

Total S 250,000

This project would be implemented during 2015.

Effect on Operations:

Utilities and maintenance costs will increase as lighting is added and LEDs, fixtures, etc. are replaced.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPTTAL I M PROVEM E NTS pROc RAM (2OLs-2019)

ProjectTitle: Sidewalklmprovements

Division: Transportation Services (D800)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Transportation lmprovements

Rank: Project#: 02053

Project Type: Replacement X Timeframe: On-Going
Expansion l-

Description:

This project is to provide funding to ímprove the connectivity of the sidewalk system by constructing new
and repairing existing sidewalks. There is $6,750,000 funded in the Street Fund for this project.

Scheduled lmplementation: Active Project
Transportation reviews sidewalk needs in conjunction with the street overlay program on a yearly basis. The
annual work plan is presented to City Council for its approval by resolution.

Effect on Operations:

Construction of new sidewalks will not immediately result in additional operating costs. Pressure washing,
resealing, and other maintenance to existing sidewalks will increase the cost of materials/supplies by S1O,OO0

annually. Additional temporary positions will increase personnel costs which would be reimbursed by the
þroject by an average of S67,750 annually.

Project Cost

2O7s s
201-6 250,000
2017

2018

2079

Total S ZSO,000
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CITY OF FAYETTEVILLE, ARKANSAS

CAP|TAL TMPROVEMENTS PROGRAM (2015-2019) - ,,

ProjectTitle: ln-House Pavementlmprovements

Division: Transportation Services (D800)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Transportation lmprovements

Project Cost

2Or5 s 1,692,000

201,6 1,852,000

2077 2,207,O0O

20L8 2,31,6,000

2079 2,433,000

Total S 10,500,000Rank: Project#: 02052

Project Type: Replacement X Timeframe: On-Going

Expansion unfunded S 559,000

Description:

This project provides resources for the systematic overlay of existing streets and includes curb cuts, curb and

guttering, pavement striping, and preparation costs for overlays. The goal of this project is to overlay a

minimum of nine (9) miles of asphalt each year. Overlaying each street within a L5 year cycle is intended to
optimize the longevity of roadways and minimize significant maintenance requirements resulting in fewer
complete renovations at a substantially greater cost. Micro surfacing has been introduced as a pavement
preservation method to extend the life of existing asphalt streets and províding maintenance of an additional
six (6) miles of surface.

Scheduled lmplementation: Active Project

Transportation staff reviews the need for street overlays in the latter part of each year and presents a

recommendation to the Street Committee. The Street Committee presents its recommendation to City

Council for approval by resolution.

Effect on Operations:

Newly paved streets have no immediate effect on operations. Maintenance costs increase as streets age and

deteriorate. The costs for asphalt patching, crack sealing, and street striping will occur. As more bike lanes

are added the costs for maintaining roadway markings will also increase.
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CITY OF FAYETTEVILLE, ARKANSAS

cApITAL r MpROVE M ENTS pROG RAM (20t5-2}t9)

Project Title: Traffic Signal lmprovements

Division: Transportation Services (D800)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Transportation lmprovements

Rank: Project#: 02063

Project Type: Replacement X Timeframe: On-Going
Expansion X

Description:

This project provides funding for the installation of new traffic signals, upgrades, replacement of UPS back-up
system batteries and the reflective sign material mandated by the latest version of the FHWA Manual on
Uniform Traffic Control (MUTCD). Allthese functions are to enhance the safety and movement of
pedestrians and vehicles throughout the City. New signal locations are determined as warranted by specific
guidelines contained in the MUTCD. Upgrades are to provide more efficient operation by reduced travel
time/delay, decreased exhaust emissions and increased safety. The UPS system requires complete
replacement of all batteries every four years to remain reliable in the event of power ¡nterruptions. The sign
material is to meet the minimum levels of reflectivity set forth in the MUTCD for night time visíbility.

Scheduled lmplementation: Active Project
The City of Fayetteville will take ownership of the traffic signals currently being installed by AHTD along
Garland Avenue. A new traffic signal will also be installed at the intersection of Masonic Drive and College
Avenue.

Effect on Operations:

Project Cost

2OL5 s 1.10,000

201,6 l_10,000

201-7 Ll_0,000

2018 1L0,000

2019 150,000

Total S 590,ooo

The installation of new traffic signals will result in increased utility and maintenance costs.
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CITY OF FAYETTEVILLE, ARKANSAS

, .,. cAPtrAL IMPROVEMENTS PROGRAM (2OL5-2OL9) , ìl

Project Title: Wireless Traffic Signal Control

Division: Transportation Services (D800)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Transportation lmprovements

Rank: Project#: 00000

Project Type: Replacement Timeframe: Multi Year

Expansion X

Description:

This project is ongoing and provides funding for the implementation of a wirelesse ethernet communication

system for traffic signals (both data and video). Currently 20 intersections are on-line in this system with 11

more scheduled to be added in20L4.

Scheduled lmplementation: New Project Request

Completion would be in 2018. Staff will schedule 20 existing intersections per year to be upgraded. All new

installations will be compatible with this network at initial construction.

Effect on Operations:

With the central office having the ability to see via the video connection and ability to make changes

(temporary or permanent) before service personnel can arrive will decrease traffic delay and increase safety

for the public. This network also allows for coordination functions in the system to be evaluated at many

locations from one central point.

Project Cost

2015 S 40,000

201.6 40,000
2017 40,000
2078 40,000
2019

Total s 160,000
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CIW OF FAYETTEVILLE, ARKANSAS

CAPITAL TMPROVEMENTS PROGRAM (20ts-201-9)

ProjectTitle: DrainageMaintenance

Division: Transportation Services (D800)

Funding: 4470 - Sales Tax Capital lmprovements

Category: Transportation lmprovements

Rank: Project#: L102I

Project Type: Replacement X Timeframe: On-Going
Expansion

Description:

Project Cost

2015 5 SO,OOO

20L6 50,000

20t7 50,000
2018 50,000
2019 50,000

Total S 250,000

This project will fund drainage projects as needed.

Scheduled lmplementation: Active Project
ldentification of projects will be determined by priorities.

Effect on Operations:

Effects on operations will depend on specific projects, but will generally reduce costs by correcting problems
and reducing recurring maintenance.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL TMPROVEMENTS PROGRAM (20ts-20l9)

ProjectTitle: PhosphorusStandards Management

Division: Utilities Director (D900)

Funding: 5400 - Water & Sewer

Category: Wastewater Treatment lmprovements

Rank: Project#: IOO27

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

This project supports efforts by the City operating independently or as part of a regional Northwest Arkansas

team relating to phosphorus and other potential changes to stream standards, water quality standards and

regulations, and wastewater discharge requirements. Some of the funds may be paid into regional efforts

coordinated through Northwest Arkansas Regional Planning, the Northwest Arkansas Council, or other similar

cooperative efforts.

Scheduled lmplementation: Active Project

T2

Project Cost

2Ot5 s 50,000

20L6 50,000

201-7 50,000

2018 50,000

20L9 50,000

Total s 250,000

This project is underway and may continue for a number of years.

Effect on Operations:

N/A
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CIW OF FAYETTEVILLE, ARKANSAS

. -¡ cAptrAL tMpRovEMENTS PROGRAM (2075-2019)

ProjectTitle: W.W.T.P. Building lmprovements

Division: Wastewater Treatment Plant (D930)

Funding: 5400 - Water & Sewer

Category: Wastewater Treatment lmprovements

Rank: Project#: 02032

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

This project is for structural maintenance, repair, and replacement of the existing buildings or parts of the
buildings at both wastewater treatment plants.

Scheduled lmplementation: Active Project

20L5: Catwalk for the silo at BMS and Ethernet; West Side clarifiers need lining; 2016: Repair clarifier L and 2

structures at Noland due to deteríoration;2O17: Replace one maintenance shop rolling bay door, one for lPS,

and one for the blower building at Noland WWTP; 2018: Repair clarifier 3 and 4 structures at Noland due to
deterioration;20L9: Replace the final maintenance shop rolling bay door and the fertilizer storage room door
at the BMS.

Effect on Operations:

There is no significant effect on operations.

Project Cost

201,5 s 4L0,000
2016 30,000
2017 45,000
201-8 30,000

2019 30,000

Total s s¿s,ooo
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CITY OF FAYETTEVILLE, ARKANSAS

cAp|TAL TM PROVEM ENTS PROGRAM (201-5-20L9)

Project Title: Plant Pumps and Equipment - W.W.T.P

Division: Wastewater Treatment Plant (D930)

Funding: 5400 - Water & Sewer

Category: Wastewater Treatment lmprovements

Rank: Project #: 02069

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

This project allows WWTP personnel to adapt to the needs of each season and year and still maintain

compliance. Many pieces of the WWTP equipment are essential to the wastewater treatment process. The

equipment may suffer catastrophic failure and become unusable with little advance warning. The plant

cannot operate and continue to produce permit complying effluent without adequate equipment.

Scheduled lmplementation: Active Project

201-5: Stage 1 of Noland motor control replacement (MCC) (1-0 total) for basin aerators, mixers, influent
pumps, and treated effluent pumps; Stage 1 of rebuilding Noland pumps and mixer (5 total), oxic mixer,

anoxic mixers, and wet weather basin drive; 20L6: Stage 2 of Noland MCC (10) and one (1) West Side

breaker; Stage 2 of Noland míxers and pumps (7) and two (2) West Side mixers; 201-7: Stage 3 MCC, pumps,

mixers; 2018: Stage 4 plus transformer switchgear; 2019: Stage 5 plus BMS solar mole.

Effect on Operations:

Replacing equipment before it becomes an emergency can significantly reduce operating costs.

Project Cost

2OL5 $ 270,000
201.6 305,000
2017 295,000

2018 405,000
2019 355,000

Total S 1,630,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAPITAL r M pROVEM ENTS pROG RAM (2015-2019)

Project Title: Upgrade and Replace Lift Stations - W.W.T.P

Division: Wastewater Treatment Plant (D930)

Funding: 5400 - Water & Sewer

Category: Wastewater Treatment lmprovements

Rank: Project #: 02068

Project Type: Replacement X Timeframe: On-Going
Expansion

Description:

This project is to maintain the lift stations for the wastewater treatment plants. The lift stations provide a

vital function in the overall treatment of wastewater. The stations are exposed to extreme wear conditions
and must be upgraded routinely. Additionally, new developments withín the City increases the flow to
various stations requiring additional or higher capacity equipment.

Scheduled lmplementation: Active Project
Replacement of aging pumps, pump controllers and motors, lift station 6, L8,44 improvements, lift station 5
and 12 generators, and adding mixers to lift stations 7 and 12.

Effect on Operations:

Timely repairs and replacement of lift station equipment helps keep the number of sewer overflows to a
minimum, prevents catastrophic failures, and prolongs the overall life of the lift stations. Each overflow is a

specific violation of federal law.

Project Cost

2015 s 6Z,OOO

2016 L25,000

2077 130,000
2018 50,000
2019 100,000

Total 5 472,OOO
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CITY OF FAYETTEVILLE, ARKANSAS

cAPITAL r M pROVEM E NTS pROG RAM .(2OL5-2OL9)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Filter Cell Replacement - W.W.T.P

Wastewater Treatment Plant (D930)

5400-Water&Sewer

Wastewater Treatment I m provements

8

Replacement

Expansion

Project#: 00000

Timeframe: MultiYearX

Project Cost

2OL5 5 1,000,000
201,6 1,000,000

2017 L,000,000

2018 1,000,000
2019

Total S 4,000,000

This project is to replace part of the filtration system that removes suspended solids from the partially
treated wastewater effluent before it is disinfected. The new filter cells will remove more suspended solids,
thus increasing the clarity of water discharged to the White River as well as reducing disinfection costs. The
existing system was installed at the Noland WWTP in 1988 and has become increasingly difficult and costly to
operate and maintain.

Scheduled lmplementation: New Project Request
Research has been conducted to determine a cost effective system that will meet operational needs.
Engineering and full implementation to be completed in 201_9.

Effect on Operations:

Besídes minimizing the costs in operation, maintenance and repairs, the replacement of these filter cells will
increase the quality of effluent by reducing the number of suspended solids discharged to the White River.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r M p RovEM ENTS PROG RAM (2}Ls-20t9l'

Project Title: Sewer Rehabilitation Ramsey and Overcrest

Division: Water & Sewer Maintenance (D91-0)

Funding: 5400 - Water & Sewer

Category: Water & Sewer lmprovements

Rank: Project #: 00000

Project Type: Replacement X Timeframe: Multi Year

Expansion X

Description:

This project is to replace approximately 7,000 feet of 15 inch gravity sewer line from Ramsey Avenue to
Overcrest Street. This project will eliminate sanitary sewer overflows in the vicinity of Ramsey Avenue to
Overcrest Street. This line will be up sized for ultimate build out in the area.

Scheduled lmplementation: New Project Request

This project is needed to eliminate the last two remaining known overflows not mitigated as part of the
Wastewater System I mprovement Project.

Effect on Operations:

Project Cost

2015 5 2,340,000
2016
2017

2018
2019

Total S 2,340,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAp|TAL lM pROVEMENTS pROGRAM (2015-2019)

Project Title: Sanitary Sewer Rehabilitation

Division: Water & Sewer Maíntenance (D9L0)

Funding: 5400 - Water & Sewer

Category: Water & Sewer lmprovements

Rank: Project#: O2OL7

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

This project analyzes, repairs, upgrades, and replaces sewer collection system components to ensure

adequate capacity and reduce storm and ground water flows entering the system. Rehabilitation ís required

system wide and increases the capacity of the overall system by reducing demand used by infiltration and

inflow. This project includes replacing, lining, and bursting existing sewer mains and manholes, upgrading lift
stations, installing some main extensions and relief lines/capacity upgrades, upgrading the system model,
purchasing easements, and sanitary sewer evaluation studies. As this may include capacity increases, impact

fees may be spent.

Scheduled lmplementation: Active Project

lndustry standards and Fayetteville experience establish that all the collection system requires full evaluation

every 1-0 to 15 years. To prevent future recurrence of SSO's, certain maintenance type contracts are

executed annually, includingcured in place pipe repairs, pipe burstingand manhole repairs. ln2Ot4, a cost

share project with the City of Greenland for 52.+ million will be completed. 2016-Gregg Ave and Crossover

Projects. 2017-County Jail and Pump Station elímination.

Effect on Operations:

N/A

Project Cost

2Ot5 s 1,000,000

20L6 2,000,000
2017 L,500,000

2018 L,500,000

2019 1_,500,000

Total s 7,500,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAptTAt- lM PROVEMENTS PROGRAM (20ls -20L9)

Project Title: Water/Sewer Relocations - Bond Projects

Division: Water & Sewer Maintenance (D910)

Funding: 5400 - Water & Sewer

Category: Water & Sewer lmprovements

Rank: Project #: 1101,1

Project Type: Replacement X Timeframe: On-Going

Expansíon 
-l-

Description:

This project is for various water and sewer relocations for street bond and other transportation projects

where the street bond fund does not have sufficient funds to cover the utilíty relocations. Projects are to be

paid first from any remainíng water/sewer revenue bond funds, if available. Capacity increases should be

paid from impact fee funds, if available.

Scheduled lmplementation: Active Project

Tobedeterminedbasedontheschedulesforvarioustransportationprojects. For2015and2Ot6,aproject
to replace approximately 9,000 feet of tSto 24 inch gravity sewer line from Crossover Road to the 30 inch

line located near the confluence of Zion Road/Kitty Creek and Mud Creek is being requested to increase

capacitr¿ for future growth. 2OI5 - Replacing approximately L,000 feet of pipe from Stadium Drive to
Razorback Road.

Effect on Operations:

N/A

Project Cost

2015 s L,300,000

201,6 l_,000,000

20t7 5oo,ooo

2018 500,000
20L9 500,000

Total 5 3,800,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r M pRovEM ENTS pROGRAM (2OL5-20L9)

ProjectTitle: Water/SewerEquipmentExpansions

Division: Water & Sewer Maintenance (D910)

Funding: 5400 - Water & Sewer

Category: Water & Sewer lmprovements

Rank: Project #: 130L9

Project Type: Replacement X Timeframe: On-Going

Expansion X

Description:

This project is for expansion equipment for the Water/Sewer Operations Division. The list includes a tandem

axle dump truck, leak detection equipment, a bulldozer, an upgraded inventory bar code system, a boring

machine, a powered wheel barrel, a light tower, skid steer attachments, new equipment to meet evolving

stormwater regulations, and other equipment as identified through time.

Scheduled lmplementation: Active Project

Expansions will be phased through severalyears as needed. 2015 - tandem axle dump truck and leak

detection equipment. 2OL6 - bulldozer and upgraded inventory bar code system. 2OL7 - powered wheel

barrel. 2Ot8 - light tower and skid steer attachments. 2OL9 - skid steer attachments.

Effect on Operations:

Project Cost

2Ot5 s 15o,ooo

20L6 145,000

2017 168,000

2018 21,,OOO

2019 20,000

Total S 504,000

Motor pool charges will increase as equipment is added.
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CITY OF FAYETTEVILLE, ARKANSAS

CAP|TAL,|MP,ROVEMENTS PROGRAM (2OI5-20L91 t ,_

Project Title: Water Storage & Pump Statíon Maintenance

Division: Water & Sewer Maintenance (D910)

Funding: 5400 - Water & Sewer

Category: Water & Sewer lmprovements

2015
20L6
2017

2018
2019

Project Cost

S 85,ooo

Total $ 85,000Rank: Project#: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

This project is for the maintenance of system wíde water pump stations and grounds. The pump station
roofs, buildings and fencing need to be repaired and replaced. There is a need for meter and valve

replacement. The ground tanks need power washing. New and upgraded generators are needed.

Scheduled lmplementation: New Project Request

The maintenance at the pump stations would be completed in 2015.

Effect on Operations:

N/A

r0B

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 127 of 178



CITY OF FAYETTEVILLE, ARKANSAS

CAP|TAL TMPROVEMENTS PROGRAM (20Ls-20L9)

ProjectTitle: WaterSystem Rehabilitation/Replacement

Division: Water & Sewer Maintenance (D91-0)

Funding: 5400 - Water & Sewer

Category: Water & Sewer lmprovements

Rank: Project#: t2OO9

Project Type: Replacement X Timeframe: On-Going

Expansíon -Ï-

Description:

This project provides for upgrading, replacing, or rehabilitating existing water infrastructure consisting of
water storage, pumping, and distribution assets system wide. Specific work will be determined based on the

need to stop leaks, reduce water loss, increase local or area flow and/or pressure in areas with insufficient

capacity, in orderto meetcurrentand projected future domestic, commercial, and industrialflow, and fire

flow demands. Projects may create loops, purchase easements, and replace or rehabílitate existing pipes,

pump stations, and/or storage assets. This project may use water/sewer funds, impact fees and cost shares

where appropriate.

Scheduled lmplementation: Active Project

This is an ongoing project that combines several previous similar projects. 2015: Mt. Sequoyah tank

rehabilitation and Ed Edwards Road water line replacement and purchase of a boring machine. 20L6: growth

area line replacement, in-house water main construction and line replacement, City Lake Road line

replacemenl. 2OI7-20I8: water main extension from City Lake to lndustrial Drive. 2019: in-house water

main construction and line replacement.2OL5-2OL9: replace galvanized pipe.

Effect on Operations:

L0

Project Cost

2015 s 2,095,000

20L6 1,825,000

2017 2,055,000

2018 1,885,000

2019 2,065,000

Total S 9,925,000

N/A
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r M pRovEM ENTS PROG RAM (2015-2019)

Project Title: Water lmpact Fee Cost Sharing Projects

Division: Water & Sewer Maintenance (D910)

Funding: 5400 - Water & Sewer

Category: Water & Sewer lmprovements

Rank: L6 Project#: 04039

Project Type: Replacement X Timeframe: On-Going

Expansion X

Description:

This project involves all cases where impact fees are used to cost share with and thus supplement other

funding sources to increase capacity in either the water distríbution, pumping and storage system or the

wastewater collection and treatment system.

Scheduled lmplementation: Active Project

Project Cost

2OL5 s 275,000

20L6 200,000

20L7 200,000

2018 200,000

2019 200,000

Total S 1,075,000

As needed.

Effect on Operations:

N/A
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CIW OF FAYETTEVILLE, ARKANSAS

CAP|TAL TMPROVEMENTS PROGRAM (2015-2019) ,

Project Title: Business Office lmprovements

Division: Billing & Collections (D520)

Funding: 5400 - Water & Sewer

Category: Water & Sewer Services lmprovements

Rank: Project#: 03038

Project Type: Replacement X Timeframe: On-Going

Expansion l-

Description:

This project is for various improvements in business office hardware, software, communications, computers,
safety features, and office configuration. Examples of specific improvements include the purchase of
advanced communications capability to improve customer service and employee efficiency. This project

should leverage technological improvements.

Scheduled lmplementation: Active Project

This is an ongoing project aimed at making continuous deliberate improvements. ln 2OL4, improvements to
the receipting of monies taken in by customer service representatives have been made. New cashier

drawers, receipt printers and hand held scanners have been purchased. ln 2015 new work stations are

needed in the call center to help with the sound and back talk within the call center room.

Effect on Operations:

13

Project Cost

2015 5 20,000

2016 20,000

201-7 20,000

2018 20,000

2019 20,000

Total S 1-00,000

N/A
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r M pRovEM ENTS PROG RAM (201s-20L9)

ProjectTitle: UtilitiesTechnologylmprovements

Division: Bílling & Collections (D520)

Funding: 5400 - Water & Sewer

Category: Water & Sewer Services lmprovements

Rank: Project#: 00000

Project Type: Replacement Timeframe: On-Going

Expansion X

Description:

The purpose of this project is to upgrade technology in the W/S Business Office. This will include hardware

and software for customer swipe and pay stations at each of the cash registers and a new customer counter,

kiosks and software for customer self services applications, and a camera surveillance system.

Scheduled lmplementation: Active Project

This is an ongoing project. New cash drawers, receipt printers and scanners have been purchased and are in

use. Kiosksforthedepositareaarebeingresearched. ln2014,aninternetbasedcreditcardprocessing
system is being installed and new card swipers are being installed at the cashier stations. ln 201"5 - 2OL6,

kiosks for the customer service deposit center will be installed and in service. Technology improvements at

the water/sewer operations center.

Effect on Operations:

N/A

L5

Project Cost

2015 5 12,000

20L6 20,000

20L7 20,000

201-8 20,000

201-9 30,000

Total S 102,000
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL I M PROVEM ENTS PROGRAM (20T5-2OI9I

Project Title: Water Meters

Division: Water & Sewer Maintenance (D9L0)

Funding: 5400 - Water & Sewer

Category: Water & Sewer Services lmprovements

Rank: L1. Project#: 02065

Project Type: Replacement X Timeframe: On-Going

Expansion X

Description:

This project is for the replacement of old water meters that are no longer repaírable, expansion meters for
new water service, and for purchasing new meters with technological advancements over older style meters.

The hand held and remote style meter reading mechanisms will be replaced in addition to the meters

themselves.

Scheduled lmplementation: Active Project

This is an ongoing project that allows gradual replacement and upgrading of the meter reading system with a

distributed capital and operational cost.

Effect on Operations:

Project Cost

2Or5 5 31_5,000

20L6 325,000
2077 325,000
2018 325,000
2019 325,000

Total S 1,615,000

N/A
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL lM PROVEMENTS pROcRAM (2015-2019)

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Description:

t4

Replacement

Expansion

Project#: 00000

Timeframe: On-Going

Water/Sewer Building and Office lmprovements

Water & Sewer Maíntenance (D9L0)

5400-Water&Sewer

Water & Sewer Services lmprovements

X

X

This project is for structural maintenance, repair, and replacement of the existing water/sewer operations
building and also any water/sewer operations office improvements that need to be done.

Scheduled New Project

ln 2015 a new heated building for the vac-truck and other equipment and additional bunkers for material
storage to keep materials out of the weather will be built.

Effect on Operations:

Project Cost

2015 s 170,000

2016 50,000

2017 50,000
2018 50,000
2019 50,000

Total S ¡ZO,OOO

N/A
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CITY OF FAYETTEVILLE, ARKANSAS

. ¡, CAPTTAL TMPROVEMENTS PROGRAM (2Ots-2OL9) .,

Project Title: Water & Sewer Rate/Operations Study

Division: Water & Sewer Maintenance (D91-0)

Funding: 5400 - Water & Sewer

Category: Water & Sewer Services lmprovements

Rank: t7 Project#: 02064

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

Project Cost

201-5 s 30,000

20L6
20L7 170,000

2018
2019

Total s 200,000

This project is to conduct a water and sewer rate study, which is required every three to five years.

Scheduled lmplementation: Active Project

This project should be initiated in the end of 2O1.4 and completed in 2015. Another rate study will be

initiated in the end of 2017 and be completed ín 2018.

Effect on Operations:

N/A
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CIry OF FAYETTEVILLE, ARKANSAS

cAprrAL r M pRovEM ENTS PROG RAM (20Ls-20r9)

ProjectTitle: BackflowPreventionAssemblies

Division: Water & Sewer Maintenance (D910)

Funding: 5400 - Water & Sewer

Category: Water & Sewer Services lmprovements

Rank: 18 Project#: 02066

Project Type: Replacement X Timeframe: On-Going

Expansion X

Description:

This project is for installation and/or replacement of backflow prevention assemblies on city facilities to meet

requirements from city ordinances and the Arkansas Department of Health regulations.

Scheduled lmplementation: Active Project

Project Cost

2Ot5 s 10,000

20L6 10,000

2017 10,000

20L8 10,000

20L9 10,000

Total 50,000

This is an ongoing and continuous project.

Effect on Operations:

N/A
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CITY OF FAYETTEVILLE, ARKANSAS

¿ t, CAPITAL TMPROVEMENTS PROGRAM (2O15-20t9)

Project Title: Solid Waste Office & Trans Station Exp

Division: Recycling & Trash Collection (D920)

Funding: 5500 - Solid Waste

Category: Solid Waste lmprovements

Rank: Project#: I3O2t

Project Type: Replacement X Timeframe: Multi Year

Expansion X

Description:

Thís project is for the expansion of the transfer station. The existing transfer station was built in 1-996 so

repairs and modifications wíll be needed in the future. The expansion would occur if a new recycling facility

were built. A new roof for the facility is needed due to leaks and expansion would include a new floor,

deconstruction and electrical replacement, new pumping system, and new walls and door.

Scheduled lmplementation: Active Project

When final engineering and construction plans are submitted and approved, the construction process can

begin.

Effect on Operations:

This project will facilitate and enhance overall operations for office and operational staff. Current facilities

are inadequate for optimalfunction and service.

Project Cost

2015 s 1.,500,000

201.6

2017

2078
2019

Total s 1,500,000
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r M pRovEM ENTS PRO,G RAM (20t5-20L91

Project Title: Container Maintenance Building Upgrade

Division: Recycling & Trash Collectíon (D920)

Funding: 5500 - Solid Waste

Category: Solid Waste lmprovements

Rank: 2 Project #: 00000

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

Project Cost

2Or5 5 25,000
2016
20L7

20L8
201-9

Total S 25,000

This project is for the purchase and installation of gas radiant heaters in the existing compost facility

container maintenance building. This would also require the installation of natural gas service to the

structure.

Scheduled lmplementation: New Project Request

Replacing existing electric space heaters with gas radiant heaters is estimated to cost 51-2,000. To provide

gas radiant heat requires extending natural gas service to the building which is estimated at 59,000. This

project is tentatively scheduled to be completed during the first quarter of 2015.

Effect on Operations:

This project should significantly lower utility costs.
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CITY OF FAYETTEVILLE, ARKANSAS

,- cAPTTAL TMPROVEMENTS pROGRAM (201_5-2019)

Project Title: Solid Waste Containers

Division: Recycling & Trash Collection (D920)

Funding: 5500 - Solid Waste

Category: Solid Waste lmprovements

Rank: Project#: 00000

Project Type: Replacement X Timeframe: Multi Year
Expansion 

-X

Description:

Project Cost

2015 s L00,000

2016 100,000

2017 50,000
2018 50,000
2019 50,000

Total S 3S0,000

This project is for the purchase of 20,30, and 40 cubic yard open top containers.

Scheduled lmplementation: New Project Request

Containers will be purchased as needed due to customer demand.

Effect on Operations:

This project will promote ongoing efforts to maintain an adequate supply of containers for customers and
provide replacements for damaged containers.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP |TAL I M PROVEM ENTS PROG RAM (2015-2019)

Project Title: Solid Waste Compactors

Division: Recycling & Trash Collection (D920)

Funding: 5500 - Recycling & Trash Collection

Category: Solíd Waste lmprovements

Rank: Project#: 10001

Project Type: Replacement Timeframe: Multi Year

Expansion -l-

Description:

This project is for the purchase of compactors. The drop box program utílizes compactor boxes to efficíently

handle solid waste from large quantity generators. Compactor boxes decrease the frequency of collection

and are serviced with existing drop box trucks. Aesthetics are improved by having a compactor as opposed

to multiple dumpsters to service.

Scheduled lmplementat¡on: Active Project

Five additional compactors are budgeted each year through 2019 to provide new service or replacement of
aging units.

Effect on Operations:

Project Cost

2Ot5 s 134,000

2016 138,000

2017 T4Z,OOO

20L8 146,000

2079 150,000

Total 5 710,000

lncreased drop box program business will create additional revenue.
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CIW OF FAYETTEVILLE, ARKANSAS

, CAPTTAL TMPROVEMENTS PROGRAM (2OL5-2OI9)

Project Title: Airport Lighting lmprovements

Division: Aviation (D810)

Funding: 5550 - Airport

Category: Aviation lmprovements

Rank: Project#: 00000

Project Type: Replacement X Timeframe: Multi Year

Expansion

Description:

This project will replace outdated and inefficient lighting at Drake Field Airport in multiple locations. Walk-
thru assessments were performed to identify possible energy efficiency and opportunities. New LED lighting
were noted for the tarmac, parking lot, T-hangers, FBO hanger and roadway Lighting. The lightíng
improvements are eligible for 522,500 worth of utility incentives. The estimated energy savings for the
installation of all recommended upgrades is approximately 512,000 per year. The additional benefit of
completing these lighting upgrades is reduction in maintenance costs of the outdated lighting.

Scheduled lmplementation: New Project Request

lmprovements with the greatest payback will be completed first. Lighting replacement will start in the
Summer o12Ot4 with the tarmac. Followed by the FBO hanger, parking lot lighting, roadway lighting and T-

hanger lighting.

Effect on Operations:

Project Cost

2OL5 s 20,000

201,6 20,000

2017 20,000
2018 20,000

20L9

Total S 80,000

Reduced electricity cost and reduced maintenance costs and time spent repairing outdated lighting.
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CITY OF FAYETTEVILLE, ARKANSAS

cAP|TAL IMpROVEMENTS PROGRAM (2}Ls-20r9l|

Project Title:

Division:

Funding:

Category:

Rank:

Project Type:

Airport Boiler lmprovements

Aviation (D810)

5550 - Airport

Aviation lmprovements

2

Replacement

Expansion

Project#: 00000

Timeframe: MultiYearX

Descri

This project will replace one of the outdated boilers with new equipment as the Drake Field Aírport currently
has two boilers that are nearing the end of their useful life. The other boiler would remain as a back-up.
Preliminary estimates for a new 94% efficient 1.5 MMBTU boiler are 550,000 - $75,000. The project is
eligible for a 56,000 incentive from Source Gas. The new boiler would save approximately 2,000 therms or
S1,200 per year (not including maíntenance costs).

Scheduled I New Project Request
lmprovements should be completed within the
useful life. The proposed budget allocates total
2OL7).

next five years as this equipment is nearing the end of it's
funds necessary for replacement over three years (2015 -

Effect on Operations:

Project Cost

2OL5 s 25,000
2016 25,000
2017 25,000
2018
201-9

Total 75,000

Reduced utility cost and reduced maintenance costs associated with time spent repairing outdated
equipment.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL rMpRovEMENTS PROGRAM (20r5-20L9)

Project Title: Airport Fire Sprinkler Repl White Hangar

Division: Aviation (D810)

Funding: 5550 - Airport

Category: Aviation lmprovements

Rank: Project#: L3027

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

The project is to replace the fire protection sprinkler system in the historic White Hangar. The existing
system has been in a deteriorated condition for at least a decade. Repairs have been made as needed, fixing
leaks and replacing sections of piping and the system is tested regularly to ensure its functioníng. However,
due to its obsolete design as a "dry system," the piping is corroded throughout. The leaks and breaks that
have occurred in the piping are almost exclusively due to this corrosion of the steel piping. The building is a
'unique historic structure that should be preserved. The fire protection sprinkler system is integral to
protecting the building and its contents.

Scheduled lmplementation: Active Project

201.5

20L6
20t7
2018

2019

Project Cost

s 75,000

Iotal S 75,000

The project is tentatively scheduled to begin mid to late 201-5 with completion likely within 90 days of
initiating the project.

Effect on Operations:

Reduced maintenance and repair costs.
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CITY OF FAYETTEVILLE, ARKANSAS

cAp|TAL I M PROVEM ENTS PROG RAM (2Or5-2O19)

Project Title: Airport Self Serve Station Upgrade

Division: Aviation (D810)

Funding: 5550 - Airport

Category: Aviation lmprovements

Rank: 4 Project#: 13026

Project Type: Replacement X Timeframe: Síngle Year

Expansion

Description:

The project will provide for replacing the existing fuel dispensers with two new digital meter/dispensers. The

purpose of the project is to modernize the existing facility wíth newer more reliable technology. The existing
pump cabinets are marginally functional. There are ongoing issues with the accuracy of the old-style

mechanical computer. Updated equipment would be desirable for reliabilíty, functionality and facility
appearance, ¡f the financial resources needed were available.

Scheduled lmplementation: Active Project

The project is tentatively scheduled to begin early 20L6 with completion likely within 90 days of initiating the
project.

Effect on Operations:

2015
2016
2017

201.8

2019

Total

Project Cost

s
L2,OOO

L2,OOO

Reduction of maintenance and repair, and inventory loss expense of the existing equipment.
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Project Title: Airport Roof Replacements

Division: Aviation (D810)

Funding: 5550 - Airport

Category: Aviation lmprovements

Rank:

CITY OF FAYETTEVILLE, ARKANSAS

CAPITALTMPROVEMENTS PROGRAM (201-5-201-9) ¡ i-¡'

Project Cost

20L5 s L10,000

20L6
2077

2018
2019

Total s 1L0,000Project#: I3O25

Project Type: Replacement X Timeframe: Single Year

Expansion

Description:

The project will be for replacing the flat roof membrane on the buildings currently occupied by the Arkansas

Air & Military Museum and the FAA Facilities Maintenance. These buildings were the original brick terminal

and boarding area structures constructed in the 1960s. The roof membrane of both buildings appears to be

original construction that was coated with an elastomeric material after leaks developed. Airport

maintenance has performed spot maintenance to repair leaks but leaks continue to occur and the

membranes exhibit significant deterioration such that new roofs are warranted. The project will also provide

for replacing or refurbishing the standing seam metal roof on the buildings are currently occupied by tenants,

DevolAviation Aircraft Maintenance and Wings lnc. Avionics shop.

Scheduled lmplementation: Active Project

The project is tentatively scheduled to begin mid 2015 with completion likely within 90 days of initiating the
project. The project requires an outside funding source. Grant funding for building maintenance projects is

not typically provided by the Arkansas Department of Aeronautics, however, since these buildíngs house

aviation businesses and provide rental revenue to the airport, a request will be made to the agency.

Effect on Operations:

Reduced repaír and maintenance costs.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL tM PROVEMENTS PROGRAM (2Ot5-2Ot9)

Project Title: Fleet - Police / Passenger Vehicles

Division: Fleet Operations (D830)

Funding: 9700 - Shop

Category: Vehicles & Equipment lmprovements

Rank: 1_ Proiect#: 02081

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

The purpose of this project is to replace obsolete or high maintenance vehicles which are no longer suited for

service.

Scheduled lmplementation: Active Proiect

Project Cost

201-5 s 346,000
2016 286,000
2017 232,OOO

2018 294,000

2019 295,000

Total S 1,453,000

Scheduled for replacement:

2Ot5 - L small SUV, sedan, 6 police vehicles, 2 motorcycles

2016 - 2 sedans, 1 mid-size SUV, 5 police vehicles

2OI7 - 1- sedan, 3 mid-size SUV's, 2 police vehicles, 1 motorcycle

2OI8 - 1- sedan, 3 mid-size SUV's, 5 police vehicles

2OI9 - 2 sedans,6 police vehicles

Effect on Operations:

All vehicles to be replaced in 20L5 are paying motor pool charges in 20L4 so there will be no noticeable

effect on funds.
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CITY OF FAYETTEVILLE, ARKANSAS

cAplrAL TMpRovEMENTS PROGRAM (2Or5-2O19)

Project Title: Fleet - Solid Waste Vehicles / Equipment

Division: Fleet Operations (D830)

Funding: 9700 - Shop

Category: Vehicles & Equipment lmprovements

Rank: 2 Project#: 02082

Project Type: Replacement X Timeframe: On-Going

Expansíon

Description:

The purpose of this project is to replace obsolete or high maintenance vehicles which are no longer suited for
service.

Scheduled lmplementation: Active Project

Project Cost

2Ot5 5 860,000
2016 755,000
2017 990,000
2OI8 1,166,000

20L9 792,OOO

Total S 4,563,000

Scheduled for replacement:
201"5 - 1 rear load trash truck, 2 recycle trucks, l- front load trash truck
2016 - 2 recycle trucks, L container carrier truck, 1- front load trash truck
2O!7 - 3 recycle trucks,2 roll offtrucks
20L8 - 3 recycle trucks, 2 automated side load trash trucks
2019 - 1 roll off truck, 2 automated side load trash trucks

Effect on Operations:

For 20'J,5, replacement charges will increase for the Recycling and Trash Collection Division by S1"2,063 for
units 482 and 493.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL TMPROVEMENTS PROGRAM (2015-20L9)

Project Title: Fleet - Construction Equipment

Division: Fleet Operations (D830)

Funding: 9700 - Shop

Category: Vehicles & Equipment lmprovements

Rank: 3 Project #: O2O77

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

The purpose of this project is to replàce obsolete or high maintenance construction equipment which is no

longer suited for regular line service.

Scheduled lmplementation: Actíve Project

Project Cost

2Ot5 s 356,000
201,6 255,000
2017 140,000

2018 260,000

2019

Total S 1,011,000

The following are scheduled for replacement:

2OLS - L large truck mounted excavator
2OL6 - 4 compact track excavators

2017 - L medium track excavator
201.8 - L dozer
2019 - none

Effect on Operations:

For 2O'J,5, replacement charges will increase for the Transportation Division by $3L,372 for unit 81-3.
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CIW OF FAYETTEVILLE, ARKANSAS

, .g:* cAPtrAL IMPROVEMENTS PROGRAM (2}r5-20r9) '¡,

Project Title: Fleet - Backhoes / Loaders

Division: Fleet Operations (D830)

Funding: 9700 - Shop

Category: Vehicles & Equipment lmprovements

Rank: Project#: 02076

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

The purpose of this project is to replace obsolete or high maintenance backhoes or loaders which are no

longer suited for regular line service.

Scheduled lmplementation: Active Project

Project Cost

2015 s 593,000
2016 504,000
20t7 389,000
2018
20t9 102,000

Total S 1,588,000

The following are scheduled for replacement:

201.5 - 3 Backhoes,4 attachments, 2 loaders, l toolcat, l- skid steer loader

201,6- 2 Backhoes,2 Loaders,

2OI7 - 3 Backhoes, l skid steer loader
2018 - none

2OI9 - l- skid steer loader, 1 track loader

Effect on Operations:

All vehicles to be replaced in 2015 are paying motor pool charges in 20L4 so there will be no noticeable

effect on funds.
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CITY OF FAYETTEVILLE, ARKANSAS

cAprrAL r M PROVEM,ENTS PROG RAM (2OL5-20L9)

Project Title: Fleet - Heavy Utility Vehicles

Division: Fleet Operations (D830)

Funding: 9700 - Shop

Category: Vehicles & Equipment lmprovements

Rank: Project#: O2O79

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

Project Cost

2Or5 5 gg0,ooo

2016 384,000
20t7 664,000
2018 278,OOO

201-9 280,000

Total s 1,992,000

The purpose of this project is to replace obsolete or high maintenance vehicles which are no longer suited for

regular service.

Scheduled lmplementation: Active Project

Sched uled replacements:

2Ot5-3dumptrucks
2OL6-3dumptrucks
2OL7 - l- semi truck, 3 dump trucks, L flatbed truck w/ knuckleboom

2Ot8- 2 dumptrucks
2019-2dumptrucks

Effect on Operations:

All vehicles to be replaced in 2015 are paying motor pool charges in 2014 so there will be no noticeable

effect on funds.
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CIW OF FAYETTEVILLE, ARKANSAS

f* CAP|TAL TMPROVEMENTS PROGRAM (201_5-2019)

Project Title: Fleet - Tractors / Mowers

Division: Fleet Operations (D830)

Funding: 9700 - Shop

Category: Vehicles & Equipment lmprovements

Rank: Project #: 02083

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

The purpose of this project is to replace obsolete or high maintenance vehicles whích are no longer suited for
service.

Scheduled lmplementation: Active Project

Sched uled replacements:

2OI5 - 2 smalland 3 large tractors, 2 brush hogs, 4 zero turn mowers

2OL6 - 3 zero turn mowers, L spreader

2Ot7 - 1- large tractor, 2 litter conveyors, 1 wheel rake, 5 zero turn mowers

2OL8 - 1 large tractor, 3 zero turn mowers, 1 mower conditioner, L round hay baler, 1 brush hog

z}tg - 2 tractors, L large square baler, 1- small round baler, L brush hog, L slope and 3 zero turn mowers

Effect on Operations:

For 20L5 replacement charges will increase for the Parks & Recreation Department by 56,468 for units 501-7,

5018, 50L9, and 5020) the Water & Sewer Division by 58,916 for units 551- and 564 located at WWTP, and

the Transportation Division by 58,880 for unit 579.

Project Cost

2015 s 375,000
2016 85,000
2077 243,000
2018 257,OOO

2019 364,000

Total 5 1,324,0oo
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CIW OF FAYETTEVILLE, ARKANSAS

cAprrAL TMpRovEMENTS PROGRAM (20L5-201-9)

Project Title: Fleet - Light / Medium Utility Vehicles

Divisíon: Fleet Operations (D830)

Funding: 9700 - Shop

Category: Vehicles & Equipment lmprovements

Rank: Project #: 02078

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

The purpose of this project is to replace obsolete or high maintenance vehicles which are no longer suited for
regular service.

Scheduled lmplementation: Active Project

Project Cost

2015 s 568,000
2016 901_,000

2017 5L7,000
2078 51.0,000

2019 530,000

Total S 3,026,000

Scheduled replacements:

2OI5 - l-7 trucks

2016 - 2L trucks

2Ot7 - l-4 trucks

2Ot8 - l-2 trucks

2Ot9 - l-4 trucks

Effect on Operations:

For 2Ot5 replacement charges will increase for the Police Department by $1-,668 for unit 2037 and for the

Engineering Division by 56L2 for unit 2049.
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CITY OF FAYETTEVILLE, ARKANSAS

! , -. CAPITAL IMPROVEMENTS PROGRAM (2OL5-2019)

Project Title: Fleet - Other Vehicles / Equipment

Division: Fleet Operations (D830)

Funding: 9700 - Shop

Category: Vehicles & Equipment lmprovements

Rank: Project#: 02080

Project Type: Replacement X Timeframe: On-Going

Expansion

Description:

The purpose of this project is to replace obsolete or high maintenance vehicles and equipment which are no

longer suited for regular service.

Scheduled lmplementation: Active Project

Project Cost

2OL5 s 233,000

20L6 772,OOO

20L7 709,000

2018 474,000
2019 360,000

Total S 2,548,000

Sched uled replacements

2OL5 -2 spreaders, 2 compressors, L each sweeper, generator, chipper, forklift, trailer

20L6 -4 trailers, 4 snowplows, 2 spreaders, l sweeper, miscellaneous equipment

2OI7 -5 trailers, 2 spreaders, 1 each roller, forklift, grinder, paver

2018 - l- each bucket machine, curber, power buggy, sewer cleaner truck
2019 -2 gators, 2 plows, 2 spreaders, L each UTV, roller, straw blower, 6" pump

Effect on Operations:

2015 replacement charges will increase for the Transportation Division by 52,620 for unit 88, the Recycling

and Trash Collection Division by 52,364 for unit 9058, and the Police Department by 5936 for unit 9029.
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CITY OF FAYETTEVILLE, ARKANSAS

CAPTTAL TMPROVEMENTS PROGRAM (201 5-2Ot 9)

UNFUNDED PROJECTS

Cotegory
Unfunded
2015-2019

Fire lmprovemenls
Fire Slotion #2 - Replocemenl/Exponsion

This projeci is for lhe replocement of Fire Stotion #2 ot 7OB North Gorlond. This slotion wos buili in $ 4,772,000
l9ó8 ond hos reoched ils life expecloncy. The increosing coll volume on cqmpus indicotes the
need for on odditionol fire compony ond on qmbulqnce locqted qt Fire Stotion 2. Response times
will be improved to multiple simultoneous cqlls in the compus qreo due to qdditionol fire ond EMS

units. The University of Arkonsqs is qlso lhe most frequenl user of ihe hozordous moteriols unit,
which con olso be locoled qt Stotion 2. ln oddition, most of the high rise residenliol occuponcy
buildings qre locqted on compus creoting Foyetteville's most criticol lorget hozord oreo,
indicqting lhe need for on qeriql qpporotus.

Fire lmprovements Totql 4,772ß00

lnformotion Technology lmprovements
Wide Areq Network (WANI Connectivity

This project is to provÌde funding to consiruct o fiber optic ring for our Wide Areo Network (WAN). 2,220,000
This fiber would connect oll mojor divisions therefore reducing the need for controct lelco services
ond increosing productivity. As technology grows, lhe need for more qnd more bondwidth
increoses. The fiber ring would connecl ihe City Adminislrqlion building to the Airport, Airport 1o

Woler & Sewer, Wofer & Sewer to Porks & Recreqtion, Recycling qnd Trqsh, ond ihe Tronsportolion
focilifies, ond finolly bock lo the Cily Adminislrqtion buildîng.

lnformotion Technology lmprovements Totol 2,220,OOO

[ibrory lmprovemenls
Librorv Comouler Replocements

This projecl is to provide new ond/or upgroded technology infrostruclure ond services to librory 5ó,000
sloff ond potrons. Technology replocement cycle is typicolly five (5) yeors or less depending upon
utilizolion. The project includes but is not limited io: oll personol computing stoiions (stoff ond
public); circuloting fechnology equípmenl including loptops, iPods, qnd DVD ployers; server
infrostructure; BB comeros; 55 phones; networking equipment; Ston lslqnd leorning stotions
consisling of six louch screen systems; ond vorious pieces of trending digitol equipmeni for o
potron lechnology innovoiion cenler/moker spoce. ln oddiiion to the $322,000 funded in lhe 20,l5-
2019 period, there is $5ó,000 in funding on the unfunded project lisf.

Librorv Focililv Mointenonce
This project is to insloll door openers on oll public bothroom doors for ADA complionce, reploce 194,000

compressors ond bolonce lhe fons in HVAC uniis, ond resurfoce oll lhe cork flooring. Al the time of
conslruclion, disqbled occessibilily for shored public bolhrooms wos nol required becquse one
ADA complionl bothroom wos provided. lnslolling openers will ploce the librory in complionce
with ADA ond reduce comploints. The HVAC units qre opprooching I I yeqrs of service ond hove
been oul of worronty for five yeors. There is q lotql of eight (8) circuits qnd I ó compressors to
reploce. The imbolonce in the fons is cqusing vibrotion in the building cousing fhe motors to weor
out fosler ond could couse foligue in mony other building struclure componenls. The cork floor's
prolective cooling hos worn off moking it vulneroble to ropid weor ond domoge. The repoir
includes sonding qnd recooting with o proleclive finish.
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CIÏY OF FAYEITEVILLE, ARKANSAS

CAP|TAL TMPROVEMENTS PROGRAM (2Ot s-201 9l

UNFUNDED PROJECTS

Cotegory
Unfunded
2015-2019

Librqrv lnfeqroted Svstem lnslollotion & Mqintenqnce
This project is to ensure lhot the FPL hos responsibly plonned for increqsed costs for lhe use ond
moinfenonce of lhe lntergroded Librory System (lLS) for polron services thql includes moinlenonce
fees, possible upgrode ond/or instollolion costs, ond lhe purchose of odditionol products. The ILS

includes not only the online public occess coiolog but olso ocquisilions, circulolion, seriqls, qnd
potron dotobqses. All librory mqteriols ond lronsoclions ore monoged lhrough ihis cotolog
(checkout qnd return of librory moteriols, downloodoble books ond qudio, potron regisirotion,
cotologing, interlibrory loons, ond monogement of fees.) The ILS vendor wos recently purchosed
by o competitor, meoning the ILS ploiform will likely chonge. This could necessitqte inslollotion of
on entirely new plotform ond lhe librory connol funcfion without the lLS.

Librqrv Moleriols Purchoses
The project provides librory moteriols including ficiion, non-ficlion, reference, music qnd video
cd's, ond periodicols. Fiction ond non-fiction moleriols ore provided in hordbock ond ebook
formots. The tolql librory moteriql collection size is opproximotely 27O,OOO items wilh items odded
on o monlhly bosis. The Foyelfeville Public Librory seeks to provide o collection of mqferíols lhoT is
commensurote wilh benchmqrk cilies (Lowrence, Konsos; Ames, lowo; Chompoign, lL.; Denton
Texos; ond, lowo Cily, lowo) os well os the notionol overoge for cities 50,000 to 99,000. During
2012 ond 2013 over 1.3 million ilems were checked out. Addiiionolly, librory collections ore moving
more loword digitol moleriqls which ploces more pressure on the moleriols budgei. ln oddiiion fo
lhe $2,350,000 funded in lhe 2015-2019 period, there is $97,000 in funding on the unfunded project
list.

Librorv OCLC MARC Record Projecl
This project is Ìo ocquire lhe Online Compufer Librory Center's (OCLC) records ond to
qutomoticolly updote FPL's records in the OCLC dolobose oi fhe time of purchose. FPL is q
member of OCLC, on orgonizotion thot enqbles borrowíng ond lending of librory moteriols
worldwíde. FPL's controcl with OCLC requires moinloining records of qll moteriols in OCLC's
dqiqbose. These records ollow librory potrons in Foyetteville qnd worldwide to locole ond borrow
moferiols. This project is olso to controct wilh the OCLC fo updote existing records in order for oll
of FPL's mqleríols to be qvoiloble for lending to OCLC member librqries. FPL's controct with OCLC
requires moinloining records of oll moieriols in OCLC's dolobose.

Librory lmprovements Tolol

Porks & Recreotion lmprovemenls
Gulley Pork lmprovemenTs

Gulley Pork is one of the City's flogship porks ond is utilized by thousonds of residenls eoch yeor.
The exisfing fqcilities ond povilions in porticulor ore heovily used for vorious goiherings. The
povilions were reserved 402 times in 2013. The qddition of o povilion ond reslrooms on the west
side of the pork would greolly enhonce the user experience ond occommodote more users.

Reqionol Pork Developmenl
This projecl is for the developmenf of lhe Regionol Pork which includes construcling soccer,
soflboll ond boseboll fields, ploygrounds, povilions, troils, volleyboll, tennis qnd bqsketboll courts,
porking, roods, Iqndscoping, on omphitheoler ond more. A bond wqs possed in 2013 to ollocote
$3.5 million of HMR funds for the construciion of the pork. ln oddilion to the $457,000 funded in lhe
2015-2019 period, lhere is $20,182,000 in funding on ihe unfunded projecl lisl.

1.043.000

97,000

525.000

r,9ó5,000

275,000

20,182.000

t3ó

Porks & Recreotion lmprovemenls Totol 20,457,000
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CITY OF FAYEÏTEVILLE, ARKANSAS

cAPTTAL TMPROVEMENTS PROGRAM (201 5-201 9l

UNFUNDED PROJECTS

Colegory
Unfunded
2015-2019

Police lmprovemenls
Police Armored Vehicle

This projecl is lo purchose on ormored vehicle for lhe Emergency Response Teom (ERT) thqt will 200,000
hove enough room to tronsport ol leost twelve officers during coll outs. The primory imporlonce of
on ormored vehicle is the obilily to provide proleclion for the ERT members duríng high risk

conflicts. The qrmored vehicle will ollow lhe tqcticol teom to evoluote qnd reoct when immersed
in o high-ihreol environment. An ormored vehicle con olso be beneficiol in noturql disosters or
citizen rescue missions.

Police Heqdquqrlers Buildinq
This projecf is to conslruci o new police heodquorters building. The currenl focility is overcrowded, 22)25p00
hos poor public occess, ond high mointenonce cosls. A needs study wos compleled in 2004
noling the police focility should be óó,000 squqre feet. The cunent focilily îs24,000 squore feet.

Políce Soeciolized Eouiomenï
This project is lo reploce outdoted ond/or mqlfunclioning equîpment used during police
operoiions. Exomples of this equiprnent include lrqffÍc control equipmenl, bicycle replocement,
wireless remole surveillonce comeros, crisis negotiotion lhrow phone, portoble speed disploy signs
for use in school zones, rqdor units, o totol stotion system for occident reconsiruclion, tosers, ond
other items used in police operoiions. This type of project îs necessory to the efficienl, on-goíng,
ond sofe operolions of the Police Deportment. The purchose of two hybrid UTV's to potrol the
City's multi-use iroils ond o self-conloined, lemporory surveillonce system thot provides on
qdditíonol meosure of monitoring ond sofely for officers ond the public in lrouble spots, collisíons,
inclement weother, speciol evenls ond lroffic flow problems were unfunded.

Police Unmonned Ground Vehicle
ThÎs project is 1o purchose on unmonned ground vehicle (UGV) lhot operoles while in contqct wilh 41,000
the ground qnd withoul on onboqrd humon presence. UGVs cqn be used for mony opplicofions
where il moy be inconvenienl, dongerous, or impossible to hqve qn officer presenl. Some
exomples of UGV use ore tociicql surveillonce, hostoge negotiotions, qnd hqzordous evoluotion.

Rqdio System Replqcemeni - Citvwide
This project is to begin occruing funds for city wide rodio replocements. The losl city wide rodio 2,100,000
projecf wos compleled in 201 1. Rodio systems ofter severol yeors stort experiencing problems with
equípmenf foilures due to the oge of the equipment ond ocquiring ports is problemotic os ihe
syslem degrodes. These systems ore costly so it is importont to stqrt plonning now for future
replocement.

Police lmprovemenls Tolol 24,556,00Q

90,000

137
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CITY OF FAYETTEVILLE, ARKANSAS

CAPTTAL TMPROVEMENTS PROGRAM (201 5-201 9l
UNFUNDED PROJECTS

Cotegory
Unfunded
2015-2019

Tro nsporlolion I mprovemenls
ln-House Povemenf lmorovements

This projecl provides resources for fhe systemolíc overloy of exisfing streeis ond íncludes curb cuts,
curb ond gultering, povement striping, ond preporolion costs for overloys. The gool of this project
is io overloy o minimum of nine (9) miles of ospholt eoch yeor. Overloying eoch street wilhín o l5
yeor cycle is inlended to opfimize the longevily of roodwoys ond minimize significont
mointenqnce requiremenis resulling in fewer complefe renovotions of o subslontiolly greoler cosT.
Micro surfocing hos been inlroduced os o povemenl preservotion meihod 1o exlend ihe life of
existing ospholt slreets ond providing moinÌenonce of qn odditionol six (ó) miles of surfqce.

Sidewqlk lmorovemenls
This project is io provide funding lo improve the conneclivity of the sidewolk system by
constructing new ond repoiring existing sidewolks. ln oddition to the gó,250,000 funded in the 2015-
2019 period, there is $750,000 in funding on the unfunded projecl list. There is odditionol funding of
$250,000 for this project in the Soles Tox Copifol Fund.

Tronsportotion lmprovemenls Totol r.309,000

Totol- Unfunded g 55,279,0O0

559.000

750.000

,l38
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TISTING OF ACRONYMS

4D4........... ..Americons with Disobilities Acl
ADEQ Arkonsos Deportmeni of Environmentol Quolity

ADH........... Arkonsos Deportment of Heolth

4ED............ ...................4utomoted Externol Defibrillotor

AHTD ......... Arkonsos Highwoy Tronsportotion Deportment
AMRR .........Arkonsos ond MissouríRoilrood

ARFF.......... .......Air Rescue ond Fire Fighting

4V1............ ......Automoiic Vehicle Locotion

8MS............ ...... Bio-Solids Monogement Site

C4D........... .........Computer Aided Dispotch

C1P............. Copitol lmprovements Progrom

CMS........... . Content Monogement System

CPR............ Cordiopulmonory Resuscitotion

DOT............

ECM........... .................Enterprise Content Monogement
EDMS .......Electronic Document Monogement Sysiem

EP4............ Environmentol Protection Agency
ERP............. ....Enterprise Response Plonning

ERT............. ...............;.......... Emergency Response Teom

F44............ FederolAviotion Administrotíon

FAR ............ ...... Federol Aviotion Reguloiion

FEMA ........Federol Emergency Monogement Agency
FFD............. ......Foyetteville Fire Deportment
FHWA ....... Federol Highwoy Administrotion

GIS ............. ...................Geo9rophic lnformotion System

GPS............ .......... Globol Positioning System

HMR........... ........Hote1/Motel Restouront Tox

HVAC .........Heoling, Venlilolion, ond Air Conditioning

r39

B. 1 
2015-2019 Capital Improvements Plan (CIP) 

Page 158 of 178



LISTING OF ACRONYMS, (continued)

1T................. .............lnformotion Technology

1EED...........

MCT........... ........ Mobile Computer Terminol

MRF............ .........Moteriols Recovery Focilily

MUTCD...... ................Monuo1on Uniform Troffic Conlrol

MVR...........

NPDES Notionol Pollutont Dischorge Elimlnotion System

NWARPC...

OCLC ...... Online Compuler Librory Center

PEG............ Public/Educotion/Government

PCI DSS...... ...........Poyment Cord lndustry Doto Security Slondord

S4N............ Storoge Areo Network

SSM4......... ... SQL Server Migrolion Assistont

SSO............ Sonitory Sewer Overflow

SSRS........... ... SQL Server Reporting Services

STP............. Surfoce Tronsportotion Progrom

UGV........... ...... Unmonned Ground Vehicle

UPS............. ....Uninlerruptible Power Source

W4N.......... .................Wire1ess Areo Network

WS1P........... Wostewoter Systems lmprovement Project

WWTP Wostewoter Treotment Plonl

YRCC......... ......Yvonne Richordson Community Center

140
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Project fndex

AccessFayetteville rechnical rmprovement... .....39
Rirport eoiler Improvements.. ..I22
A'irport r'ire sprìnkler nepl white Hangar ...... j.23

Ai rport t-ighting rmprovements . . .tZL
Rirport Roof Replacements ..L25
Airport Self serve Station upgrade.... ....L24
Rnimal Services Improvements .....46
eackflow prevention Assemblies ...... j.j_6

euilding Effic'iency rmprovements.. ...60
eujlding rmprovements .......47
Business office rmprovements.. ..1j.j.
central oispatch rmprovements.. .......g5
c'ity clerk Document Management equipment ...49
c'ity Hall nudio-Visual Renovation... .......53
community eark Improvements.. ....22
comprehensive Land Use plan Update ...49
conta'iner Maintenance eujlding upgrade.... ..... j_j_B

oesktop Management system ...4I
oi gi ta] si gnage tmpì ementati on . . . 56

Document Management.... .....40
oraìnage Maintenance... .....97
ERP upgrade/neplacement .....38
emp'loyee cym equìpment ......78
rilter cell Replacement - w.w.T.p.... .....i_03
Fire Rpparatus Rep'lacements.. ....29
rire racifity uaintenance .......32
F'ire Impact Fee rmprovements.. .......23
rire rnformation Technology updates.. ......33
rire wlobile Radios... .......30
FireStation#2-neplacement/expansìon(unfunded)....
r'i refi ghter safety rqui pment . . . . . 31

rleet - eackhoes / toaders... ...j_30
rleet - construction equìpment ......L29
pleet - Heavy utility vehicles. ......j_3j_
rleet - t-ight / rvtedium utjlity vehicles... .....133

t41
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Project Index

rleet - other vehicles / equipment ...I34
rleet - police / passenger vehicles... ....L27
rleet - Solid waste vehicles / equipmenr ..I2g
Fleet - Tractors / wtowers. ... ...L32
Forestry and Habitat rmprovement ......63
Geographic rnformat'ion system (crs) ...37
Gulley eark tmprovements (unfunded).... ...j_36
Hansen version 8 upgrade. . .......42
rn-House pavement rmprovements.. ......94
rn-House pavement rmprovements (unfunded) ......j-3g
take rayetteville rrajlhead (ecso) ....9j_
Lake rmprovements ......66
t--ibrary computer Replacements.. .......45
I-'ibrary computer Replacements (unfunded) . .l-35

t-ibrary racility uaìnrenance (unfunded). ... ....135
t-'ibrary rntegrated system tnstallation & Maintenance (unfunded). . . .1-36

t-ibrary tvlaterjals purchases. .....44
uibrary tvlaterials purchases (unfunded) ....136
Library OCLC MARC Record eroject (Unfunded).... .....j-36
t-ìghts of the ozarks ...67
Local Area Network (mru) upgrades . . . . .34

Meadow Street parkjng oeck Improvements.. .......1_g
Microcomputer / prjnter Replacements.. .....36
Ivudcreekrrail r-ìghting... ......92
other Dra'inage rmprovements.. ....2g
park paving rmprovements

parkìng Lot rmprovements (city employee) ...59
parking Lot rmprovements and overlays.. ....L7
parks & Recreat'ion Master plan . ..65
ehosphorus standards N,tanagement. ......99
planning commission rablet Replacements.. .......50
plant pumps and equìpment - w.w.T.p. ...... j_Oj_

pol'ice Armored vehicle (unfunded). . . .L37
pol'i ce Rutomated External oefi bri I I ator (aeo) . . .79
pol'i ce eui I di ng Improvements . . . . .7I

142
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Project lndex

police sulletproof vests & Ballist'ic protection.. .,..69
police equìpment Replacement... .......r0
police Headquarters Building (unfunded).... ....1-37
pol i ce rmpact Fee rmprovements . . .24

police 19 nep'lacement .......86
poljce plobile computer Terminal Replacement... .......88
police tvlobile Video System Replacement... .......76
police tr¡etwork/server Replacements.. .......75
police nadio Replacement... ......87
police Records Management System rmprovements.. ......73
pol i ce speci al i zed equ-i pment . . . . .77

police Specialjzed equipment (unfunded).... ....1-37
police Take Home vehicles... .....80
police lechnology fmprovements ...74
police unmanned cround vehicle (unfunded).. ....137
police unmarked vehicles... ......72
pol'ice virtual server & storage Area Network.. .......82
police weapon Replacement... .....70
police eTicket equ'ipment Replacement.... ...83
nadio system Replacement - c'itywìde . . .81-

nadio system Replacement - citywide (unfunded). ... ..L37

Regionaì Park Deve-lopment . . .2L

Regional Park Development (unfunded).... ..1-36

safety and RoR ....62
sanitary sewer nehabjlitatjon... .....L05
sewer nehabi I itation Ramsey and overcrest. . . . . .1-04

sidewajk tmprovements .......L4
sidewalk rmprovements .......93
sidewalk tmprovements (unfunded).... ......1-38
solid waste compactors.... ......12O
solid waste conta'iners. ...119
solid waste office & Trans station Exp

spring Street parking oeck rmprovements.. .......18
storage Area Network (snru) .......35
stormwater Qualìty ttlanagement ....27

143
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Project rndex

street Row / rntersection / cost sharing.. ......89
Telecommunication Systems upgrades. - -. .....58
relevision center oigital conversion... ....52
relevision center equipment ......55
rraffic s'igna1 rmprovements.. ....95
rrail oevelopment ......90
Tree Escrow... ....61_

upgrade and Replace Lift statjons - w.w.T.p.... .....L02
utilities lechnology rmprovements.. ..1L2
video production Digital Server & Rrchive system .....54
w. w. T. p. eui I di ng rmprovements . . 1-00

walker park senior activity and wellness Center ......68
V'/astewater Impact Fee Improvements . . . .25

water & Sewer nate/operations Study ..1-1-5

water Impact Fee cost sharing trojects... ......1_1_0

water rmpact Fee rmprovements ....26
t^/ater Meters..... .....1-13
Water Storage & Pump Station lvlaintenance ..1-08

water system nehabiljtation/Replacement ...1-09

water/sewer suilding and office rmprovements ...11,4

water/sewer equipment expansions.... ......L07
water/sewer Relocations - sond erojects. ..1-06

Wayfi ndi ng negi onal Si gnage Program . . . 51-

web security riltering... ...43
wjde nrea Network (wa¡¡) Connectivity (unfunded) .....1-35
willow Bend Development Cost Share.... .....1-3
w'inter weather operations center.... .......1-5
wireless lraffic signal Control .......96
woolsey Homestead ttistoric Restorat'ion eroject.. .....57

144
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2015-20 1-9 Five Year
Ca pita I I m provements Progra m
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Ca pita I I m provements Pla n
By Project Area - All Funds
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CITY OF FAYETTEVILLE, ARKANSAS
CAPITAL I M PROVEM ENTS PROG RAM (20T5-2019)

By project Area - All Sources

i

Project Areo

Bridge & Droinoge
I nformqlion Ie chnology
Other

Porks & Recreotion
Public Sofety
Recycling/Trqsh

Street

Trqil

Tronsporiotion
Vehicles & Eguipmenl
Woter & Sewer

ïotol

Projected
2015

$ 3ó0,000

697,000

1,425,000

1,084 000

1,323,000

1,759,000

350,000

1,940000

4,O42,OOO

3,7)7,00a

l0,49g,OOO

Projecied
201 6

$ 3ó0,000

880,000

1,232,000

l, i0¿000
1,474,000

239,000

ì00,000
.l,500,000

3.802,000

3,942,O0O

9,005,000

Projected'
2017

$ 3ó0000

335,000

1,05ó.000

1,080,000

2,376,A00

192,000

100.000

1,500000

3,907,000

3,884000

7,433,OOO

$ 2Z,t eó.000

Projecied
201 I

$ 3ó0,000

340,000

1,051,000

t.1ó7,000

2,2?9,OOO

l9ó,000

t00,000
'I,500,000

4,01ó,000

3.239,000

ó,g66,0A0
$ 22,UO,0oo

Projected
2019

$ 3ó0,000

3ós,000

?s2,000

l, 143,000

2,391,000

200000

i00,000

1,500,000

4, 
,l33,000

2,723,OOO

ó,155,000
$22,228,000

Toiol
2015-2019

$ 1,800,000

2,617,0OO

5,21ó,000

5,581,000

9,8ó3.000

2,595,000

ZSO,OOO

7,940,000

19,900,000

I7,505,000

39,0ós,000
$ 2i,234000 $20,022000 $ I 13,320,000
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Sales Tax CaPital
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capital lmprovements Fund

Transportation
3t.06%

Bridge &

Drainage
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CITY OF FAYETTEVILLE, ARKANSAS

CAPTTAL TMPROVEMENTS PROGRAM (2}rs-2019)
Sales Tax Capital lmprovements Funding - by Project Category

Project Cotegory

Brldge & Droinoge

Fire

I nformotion Iechnology
Librory

Other Copitol
Porks & RecreoÌion

Police

Troil

Tronsporlotìon

Totol

Projected
2015

$ 3ó0,000

ó43,000

697,O00

441,OOO

ó84 000

167,OOO

5r 0,000

t,940.000

2,242,000

Projected
2016

$ 3óo,ooo

ó27,O00

880,000

iszs,ooo

580,000

258,000

672,OOO

1,500.000

2,Ð2,00A

Projecled
2017

$ 3ó0.000

1,550,000

335,000

519,000

422,000

280.000

ó4ó,000

1,500,000

2,502,000

$ 7,684,AA0 $ 7,W4,Q0O

Projected
20,] I

$ 3ó0,000

1,0ó3,000

340,000

ó.ls,000

34ó,000

328,000

1,051,000

1.500,000

2,616,000

Projecled
2019

$ 3ó0,000

l,l I i,000

3ó5,000

622,OOO

2ó0,000

322,OOO

1,O9O,OOO

1,500.000

2,733,040

$ 8, r 
.l9,000

Totol
201 5-2019

$ r,800,000

4,994,Q00

2,617,OQO

2,722,OOO

2,292,000

r,405.000

3,9ó9,000

7,940,000

12,500.000

$ 8,269,000 $ 8,3ó3,000 $ 4o,23e,Aoo
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Fundíng Source / Cotegory / Division

2100. STREET:

Trcnsporlo fii¡n lmprovemen ls
Engineerîng' (Dó10)

Wíllow Bend Development CosT Shcre
Transportafion (0800)

Sidewolk lmprovemenTs
\¡Vi nter Weother Operolions Center

Slreef - Totol

2130. PARKING:
Other Çapitof I mprovemenls
Pcrking & Telecommunicolions {D840)

Pcrkíng Lot lmprovemenls ond Overloys
Spring Slreet Porking Deck tmprovenrenfs
Meodow Sireet Porking Deck lmprovenrents

Porking - Totol

2250 . PARKS DEVELOPMENT:

CAPITAL IMPROVEMËNTS PROGRAM
Comprehensive Detoìl

Projected Projecled
2015 20t6

PorK & Recreotion lnrprovenrenTs
Porks & Recreqtlon (D460)

Regioncl Pork Developmenl
Communily Pork lmprovennents

Pcrk Developrnenf , Tolol

500,000

1,250,000

400.000

(20r 5-20 i e)

Projected
2017

2,r50,000

i

:

25,000
25,000

20.000

500,000

1,000,000

0

0

1.500,000
0

r,500.000

ProjecÌed
2018

r,500.000

70,000

Projecfed
2019

217,00a I20,000
700,000 729,Qa0

25,000
25,000
20,000

0

ì,500,000
U

25,000 25.000
25,000 25,000
20,000 20,000

70,000 70,000 70.000

r,500.000 t,500,000

917,000

ToÍol
20ì5-20r9

0

t,500.000
0

849,000

r 20,000
ó80.000

800,000

1,000,000

25,000
25"000
20,000

70,000

ó,750,000
400.000

B,t 50,000

789.000

0

289.000

I25,000
r 25,000
100,000

350,000

821,000

82ì,000 4,176,00a

0 457.000
3,7 r9,000

'.:)'"ir)¿

ù#
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23OO . IMPACT FEE:

Fire lmprovenrenfs
fire Deportment (0300)

Fire lmpoct Fee lnrprovements

Police lnroroverrents
Police (Ð200)

Police lmpoct Fee lmprovenrenls

Woter & Sewer lmorovenrenfs
Ufilities Direc-tor (D?00)

Wostewofer I mpocl Fee lmprovemenTs
Woter lnrpocT Fee lmprovemenls

lnrpocl Fee - Totol

cApITAL TMPROVËMENTS PROGRAM (201 5-20 I 9)

tComprehensive Detoil

80,000 83,000
80,000

90,000
90,000

400,000
500,000

83,000 8ó,00CI

92,000 94,000

900,000

92,000

400,000
500.000

8ó,000

1.070.000

900,000

94,000

400,000
500,000

89.000

r,075,000

89,000

9ó,000

,, e?rogo
92,000

98,000

900,000

9ó,000

400.000
500,000

r.080,000

900,000

98.000

400,000
500,000

430,000

ì,085,000

430,000

470,000

900.000

470,000

2,000,000
2,500,000

1,090,000

4,500,000

5,400.000
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447CI . SATES TAX CAFITAI IMPROVEMENTS:
Bridge & Droinaoe lmprovemenls
Engineering (Dé10)

Slormwc ter Qu o lity Mo nog enrenl
Otlrer Droinoge lmprovemenls

Fire lmprovements
fire Depcrlment{030CI)

Fire Apporofus Rep locemen'ts
Fire MobÌle Rodios
Firefi ghter Sofety Equipment
Fire FocilÍty Mointenonce
Fire lnformo"lion Technology Updotes

I nfomration Tech nologv f mprove ments
Informc¡lion Technology (D440)

LocolAreb Nefwork (LAN) Upgrodes
Sloroge Areo Network (SAN)

Microcomputer / Prinler Rep loce rrents
Geographic lnformotion Sysïem (GlSi

ERP Upgrode/ Rep locenrrenl
AccessFoyeti'evílle Technico I I mprovemenT
Documenl Monogerrrenl
DesHop Mo nogemeni Sys,tem

Honsen Version 8 Upgrode
Web Security Filterìng

Librqrv lmprovements
Llbrory (D150)

Lj brory Mqlerials Purchoses
Librory Conrputer Replocenrents

cAPTTAL TMPROVEMENTS PROGRAM (201 5-20 I 9)

Comprehensive Deicil

200,000
1ó0,000

360,000

432,000
36,000

0
125,000

50,000

!

I

200,000
ìó0,000
3ó0,000

432,000
0

30,000
r25,000
40.000

ó43,CI00

r 35,000
70,000
B/,000
75,000

200,000
20,000
45.000

30.000
0

35,000

200,000
1ó0,000

3ó0,000

't,347,000

0

38,000
r25,000
40,000

627,000

135,000

200.000
ó0,000
55,000

200,000
20,000
15,000

0

195,000
U

200.000
I ó0.000

3ó0,000

Bó5.000

8,000
r50,000
40,000

1,550,000

r25,000
40,000
75,000
ó0,000

0

20,000
r 5,000

0

0
0

200,000
I ó0,000

697,000

40ó,000
35,000

3ó0,000

924,OtO
0

r2,000
r 50.000
20,000

ì,0ó3,000

r25,000
40,000
ó0,000
75,O00

0

20,000
20,000

0

0
0

t,000,000
800,000

44 ì,000

880.000

ì,800,000

4,000,000
3ó,000
93,000

ó75,000
190,000

I

425,000
r 00,000

1,.l I 1,000

r 50,000
40.000
75.000
ó0,000

0
20.000
20,000

0
0
0

525.000

335,000

489,000
30,000

4,994,000

ó70,000
390,000
357,000
325,000
400,000
100,000
r r5,000
30,000

r95,000
35,000

5r 9,000

340,000

50ó,000
r 09,000
ór5,000

3ós,000

524;000
99,000

622,ðAO

2,617,000

2,350,000
372,OA0

2,722,O00
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CAPITAL IMPROVEMENTS PROGRAM [20'l 5-20 I 9)

ComprehensÌve Detoil

Other Copitol I mprovemenls
Animql Services (Dó50)

AnimolserVces lmprovements 35,000 35,000 5,000 0 0

Euilding M<ri nlenonce ( 0530)
Building lmprovemenls 125,000 129,000 132,000 13ó,000 140,000

Cify ClerkÆreosurer (D'l 30)
City Clerk Docunrent Monogerneni Equipment 44,000 0 45,000 0 0

City Plonning (D620)
Comprehensive Lond Use Plon Updote 0 100,000 0 0 0

Plonning Conrmissíon Toblet Replocernenfs 0 ó,000 0 0 0

Development $eryices ( Dó00)
Woyfinding Regionolsígnoge Progrom i ó0,000 ó5.000 0

Government Chonnel (D710) r

TeleVsion Cenler DigiTol Conversion 100,000 0 0

City Holl Audio-Visuol Renovotion 100,000 0 0

Mdeo Produclion Digitclserver & Archive Syslenr 0 120,000 0

lelevision Cenler Equípmen'l 50,000 50,000 50,000

Digí.lol SÍgnoge lnrplemenlotion 15,000 15,000 ¡ 0

Mcyors Administration (D100) t

Woolsey Horrresleod Historic Restorotíon Projeci 70.000 0 120,000 90,000 0

Porking & Telecommunicolions (D840)
Tetecommunicolion Systems Upgrodes 35,000 10,000 20,000 20,000 20,000

Porking Lot lmprovenrents (Cíty Employee) 10,000 ì 0,000 10,000 10.000 10,000

Suslainobility & Resilience (041 0)

Buildinq Efficiency lmprovernenls -4-0,QQQ 4q,000 40,000 
-lQpqQ, - 

40,000-- -" v ----fg+poo --- 580p0õ m 34ó^000 -- 2ó0^000

25,000

662,000

89,000

r00,000
ó,000

t25,000

.l00,000

100,000
r20,000
250,000

30,000

280,000

105,000
50,000

200,000

0
0

0
50.000

0

0
0

0
50,000

0

2.292,004
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PorK & Recreotion lmoroverrenïs
Pqrks & Recreution (D460)

Tree Escrow
Sofety ond ADA
Forestry ond Hobitot lmprovement
Pork Poving lmprovenrenls
Porla & Recreolion Mosler Plon
Loke lmprovenrents
LÍghls of the Ozorks
Wolker Porik Senior AcliVfy crnd Wellness Center

Police lmprovenænts
Police (0200)

Police Bulteþroof Vests & Bcltistic Protection
Police Wecpon Replocement
Police Buildi ng lmprovements
Police Unnrorked Vehicles
Police Records Mo no geme nl Sysle m I mprovemenls
Police Tech notogy I mprovenrents
Police Network/Server Rep locements
Police Motrile Vdeo SysTem Replocen rent
Police Speciolized Equipmenl
Employee Gym Equipment
Police Au Ìorr¡oted Exlerno I Defi bri llcior ( AE D)

Police Toke Home Vehicles
Rodio System Replccerrent - Cít¡víde
Police MrluolSen¡er & Storoge Areo Network
Police eTicket Equipnreni Replocemenl
Police Eq uip nrent Replocement
Cenlro I Dispotch I mprovenrenls
Police K9 Repiocemenf
Police Rodi o Replocement
Políce Mobile Computer Terrrf nol Replccement

cAP|TAL TMPROVEMENTS PROGRAM {201 5-20 1 9l
i

rcomprehensîve Detoil

74,0000000
15,000 15,000 r 5,000 I 5,000 15,000

30,000 62,0a0 34,000 32,000 26,000
0 58,000 58,000 58,000 58.000
0000200,000
000250,0000

23,000 23,000 23,000 23,000 23,000
2s.000 ì0p,000 1s0,000 0 0
ló2,000 258,000 280,000 328,000 322,00a

52,000

8,000
35,000
78,000

150,000
r 5,000

ó8,000
35,000

2l ,000
7,000

4r,000
0

0

0

0

0
0

0
0
0

13,000

ì 4,000
25,000
83,000

r 50,000
25.000
50,000
'0

21,000
10,000

0
5/.000

0
t80,000
44,000

0
0

0
0
0

r 0,000 23,000 ó2.000
40,000 0 0
25,000 25,000 25,000
83,000 54,000 102,000

.000
25,000 75.000 25,000

0 0 32,000
2t 0,000 0 38,000

8,000 40,000 242,000
ì 0.000 10,000 10,000

000
ó0,000 62,000 ó5.000

0 700,000 200.000
000
000

i0,000 0 10,000
ló5,000 0 0

o 12,000 12,000
0 0 42,000
g -0 _ 22s,000

74,000
75,000

184,000
232,400
200,000
250,000
r r5,000
275,000

5r 0,000

1,405,000

ró0,000
ó2,000

185,000
400,000
300,000
ló5,000
150,000
283,000
332,000

47,400
4r,000

244,000
900,000
tB0,o00
44,400
20,000

tó5,000
24,000
42,QAQ

225,O40
672,000 ó4ó,000 t.05ì.000 1,090,000 3,9ó9,000
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Street lmprovemenls
Ëngineerîng (D6I0)

SÌreet ROW / lnlerseclion / Cosl Shoring

Troil lmprovements
TronsporÌoli on S ervices ( D800)

Troil Developnreni
Lo ke Foyetieville Troillreod (BGSO)

Mud Creek ïroíl Ljghting

Tronspodoiion I mprovements
Tronsportoä on S ervices ( 0800)

I n-House Povenrent Improvements
Sídewolk lmprovements
Iroffi c Signo I lnrproverrrenls
Wi reless Trotfic Si gnol Control
Droínoge Moinlenonce

Soles Tox Copilollmprovemenls - Totcl

CAPITAL

iì.
TMPROVEMENTS PROGRAM {20r 5-20 

.l 
9j

Comprehensive Deloil

350,000

350,000

r.500,000
190,000

250,000
r,940,000

ì,ó92,000
0

I ì0,000
40,000

50,000
I.892,000

r00,000

1.500,000

0

ì,500,000

r.852,000

2s0,00Ó

I 10,000
40,000
50,000

2302,O00

100.000 100,000

r00,000

1,500,000

0

r,500,000

2,207,000
U

I r 0.000
40,000

50,000
2,407,040

r 00,000
r 00.000

ì,500,000
0

0

l^500!00

2.31ó,000
0

r 10,000
40,000
50,000

2.51ó,000

7.ó84,000 7,804.000

I00,000 750,000

ì00,000

r.500,000
0

0

tJ00"000

2,433.000
0

r50,000
0

50,000
2,ó33,000

B,rr9,000 8,2ó9.000

750,000

7,500,000

ì90,000
250,000

7p40,000

r0,500,000
250,000
590,000
ló0,000
250,000

r 1.750,000

8,3ó3,000 40,239,000:
I
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S4OO.WATER&SEI,IÍER:
Wo stewqTer TreoT rren f I mprove men ts
Utililies Direcfor (D?0û)

Plrosplrorus Sfondords Monogement
Wostewaler Treotmenf Plqnt (D930)

W. W.T.P. Buildi ng lnrprovenrenls
Plont Pumps ond Equipment- W.W.T.P
Upgrocle ond Reploce Ljfl Stcrtiorrs - W.W.T.P
Filter Cell Replocenrent - W.W.T.P

Woter & Sewer lmorovenrenls
Wqter & Sewer Mcinlenonce (D9'10)

Sewer Relrobilitqtion Romsey ond Overcresl
Sonitory Sewer Reho bililofion
Woter/Sewer Relocotions - Bond Proiects
Woler/Sewer Equipmenl Exponsions
Woter Storoge & Pump Sicfion Mointenonce
Woler S yste m Reho bilitalion/ Rep locement
Woter lmpoct Fee CostSlroring Prqiecls

Woter & Sewer Services lmorovemenïs
Billing & Colleclions (D520)

Busi ness Office I mprovenrenls
Utilities ïechnology lmprovemenls

Wcrler & Sewer Moinlenqnce (D91û)
Woler Melers
Woter/Sewer Building ond Office lrnprovemenls
Woler & Sewer Rcle/Operolions Study
Bockf tow P revenfÍon Assemb lies

Woler&Sewer-Tolol

CAPITAL IMPROVEMENTS PROGRAM (2OI 5-20 1 9}

Comprehens¡ve Delqil

50,000

410,000
270,000

67,000
1,000,000

1,797,000

2,340,000
1,000,000
r.300,000

150,000

85,000
2,095,000

275,OO0

7,245,000

20,000
12,000

3t 5,000
r20,000

, 30,000
, 10.000

sCI,000

I

30,000
305,000
r25,000

1,000,000

50.000

45,000
295,000
t 30.000

t.00CI,000

1,520.000

0

1,500.000
500,000
ló8,000

0
2,055.000

200,000

j ,510,000

0

2,000,000
r.000,000

145,000
It

t,825,000
200,000

50,000

30,000
405.000

50,000
1,000,000
t.535,000

0
ì,500,000

s00.000
2r.000

0
1.885,000

200,000
5,I 70,000

20,000
20,000

325,000
50,000

U

10,000

425,000

50,000

30.000
355,000
t00,000

0

250,000

545,000
t.ó30,000

472,400
41000'000

ó,897,000

9.599,000 t,]05,000
_---.-_i_

535,000

0
r,500,000

500,000
20,000

0
2.0ó5.000

200,000
4,285,000

20,000
30,000

325,000
50.000

0
10,000

557,000

4,423,00t

20.000
20,000

325.000
50.000

170,000

ì0.000

4, l0ó,000

20.000
20,000

325,000
50,000

0

10,000

2,340,000
7,500,000
3,800,000

504,000
85,000

9,925,000

ó.538.000 ó,0óó,000

595,000

1,0/5,000

425,0A0

25,22?,000

t 00,000
102,000

l,ó r 5,000
370,000
200,000
50,000

5255,000

435,000 2A37,A00

34,5ó3,000
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55OO . RECYCTING & TRASH COILECTION:
Recvclino & Trosh Colleclion lmprovemenls
Recycling & Trosh Colleclion (D?20)

Solid Waste Office & Trons Stcäon Exp

Confoiner Mcintenonce ßuilding Upgrode
Solid Wcste Contoìners
Solid Wcste Conrpoctors

Recycling & Trostr Collection - Tolol

5550. AIRPORT:

Avio.tio n I nrprovernen ts

Aviqlion (Ð810)
AÍ rpor,l Lighting I mprovemen.ls
Airpori Boi ler lmprovenrenls
Airport Fire Sprinkler Repl White Hongor
Airport Self Serve Stotion Upgrode
Airport Roof Replocements
' Airporl - Totol

CAPITAL TMPROVEMENTS PROGRAM {20 I s-20 1 9)

Comprehens¡ve DetÕ¡l

ì.500,000

25,000
i00,000
134,000

¡1.759.000

0

0
r 00,000
138.000

20,000
25,000
75,000

0

I r 0,000

238,000

0
r\

50,000
r42,000

230,000

20,000
25,000

0

12,000

0

192,000

0

0
50,000

i4ó,000

5/,000

20,0CIO

25,000
0

U

0

l9ó,000

0

0
s0,000

r50,000

r,500,000
25,000

350,000
71 0,000

2.585,000

45,000

20,000
0

0

0
U

200.000

20,000

0

0
0
fì

0

80,000
75,000
75,000
I2,000

ì 10,000

352,000
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?70û - SHOP:
Vehicles & Eguipment tmproven-enis
Fleet O percrlions (08,30)

Fleet
Fleei
Fleel
FleeT

Fleet
Fleel
Fleet
FleeT

Police / Possenger Vehicles
Solid Woste Vehícles / Equiprnenl
Construclion Equipnrent
Bockhoes / Looders
Heovy Utility Vehicles
Troclors / Mowers
Lighf / Medium UÌílity Vehicles
Other Vehicles / Equipnrent

Shop - Totol

All Funding Sources - Ioiol

CAPITAL IMPROVEMENTS PROGRAM {201 5-201 9)
Comprehens¡ve Detqil

34ó,000
Bó0,000
35ó.000
593,000
38ó,000
375,000
5ó8,000
233,000

Tr l?,OOO 3%rp00Æ

28ó,000
755,000
255,000
504,000
384,000
85,000

901,000
772,000

27,196,000 22,640,000

232,000
990,000
r 40,000
389.000
óó4,000
243,000
5l2,000
209,000

294,000
l,lóó.000

2ó0,000
0

27B,OO0

257,000
s10,000
474,000

-g1ooo

3,884,000

22;228,0A0 21,234,000

295,000
792,000

0
r02,000
280.000
3ó4,000
530.000
3ó0,000

1,453,000
4,5ó3,000
ì,0t 1.000
1,588,000
1,992,000
1,324,0A0
3,02ó,000
2.548,000

2,723,OO0

20,022,000

17,505,000

I t3,320,000
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CAPITAL

IM PROVEM ENTS

i PROGRAM
(201s-201s )

UNFUNDED

PROJ ECTS

Fire lmprovements:
Fire Stotion #2 . Replocement/Exponsion

lnformotio n Tec hnology lmprovements
Wide Areo Network (WAN) Connectivily

librory lmprovemenfs
Librory Computer Replocements
Librory Focility Mointe nonce
Librory lntegroted Syslem lnstollotion & Mointenonce
Librory Moterìols Purchoses

Librory OCLC MARC Record Project

Pqrks & Recreqtion lmprovements
Gulley Pork lmprovements
Regionol Pork Development

Police lmprovemenls
Police Rrmored lvehicle
Police Heodquorters Building

Police Speciclized Equìpme nt

Police Unmonned Ground Vehicle
Rodio Syslem Replccement - Citywide

Tronsportqtion I mprovements
ln-House Povement lmprovemenls

Sidewolk lmprovemenls 
,

4,V72,000
4,772,000

2,220,000
2,224,000

5ó,000

194,000

1,043,000

97,000

575,000

1,9ó5,000

27 5,000
20. t82,000
20,457,040

200,000

22,125,000

?O,OOO

41,000

2,100,000

Total -Unfunded $ 55,029,000

24,556,000

559,000

s00,000

r,059,000
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