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Chris Brown Development Services
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Action Required:

A Resolution to Approve a Payment of $3.5 Million to the Arkansas State Highway and
Transportation Department.

Does this item have a cost? l*t I

$3,500,000.00
Cost of this request

4520.9555.5809.00
Account Number

06035.2200
Project Number

$28,612,500.00 Transportation Bond Street lmpts

Category or Project Budget

$8,520,036.00

Program or Project Name

Street lmprovements
Program or Project Category

Street Sales Tax2013
Fund Name

Funds Used to Date

$16,592,464.00
Remaining Balance

Budgeted tt",nz @ Budget Adjustment Attached? I I

Previous Ordinance or Resolution #

Original Contract Number:

18-11
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CITY OF

CITY COUNCIL AGTNDA MEMO
RKA

MEETING OF JUNE 17,2014

TO:

THRU:

FROM:

DATE:

Mayor and City Council

Don Marr, Chief of Staff
Jeremy Pate, Development Services Director

Chris Brown, City Engineer

May 30,2014

SUBJECT: Resolution to Approve a Payment of $3.5 Million to the Arkansas Highway
and Transportation Department

RECOMMENDATION:
Staff recommends approval of the resolution authorizing payment of $3.5 million to the
Arkansas Highway and Transporlation Department, as requested by the AHTD. The
Transportation Committee reviewed this proposal at the May 27,2014 meeling and also
recommends approval.

BACKGROUND:
ïhe Transportation Bond Program, approved by voters in 2006, consists of approximately $65.9
million in bonds that are to be repaid by a dedicated sales tax, and approximately 1"24.5 million
in state and federal funding.

The Highway 112 (Garland Avenue) Project, from North Street to Melmar, is included in the
City's Transportation Bond Program, with an original budget of $5.2 million. The City has a
partnership agreement with the Arkansas Highway and Transportation Department (AHTD) that
obligates the City to pay 5Qo/o of the construction cost, up to $1.5 million, and all of the right of
way acquisition and utility relocation costs. The current estimate for the City's obligation is $4 2
million.

ln 2011, due to a cash flow issue in the bond program, the AHTD allowed the City to defer
payment on the Highway 1 12 project by transferring the City's obligation to a future AHTD
project planned at Highway 112 and the l-49 (then l-540) interchange. The City Council by
Resolution 18-1 1 (attached) accepted the AHTD's proposal.

DISGUSSION:
Payment of the City's approximately $4.2 million obligation was expected to be required in 2013',
however, due to delays in the Hwy 1 12ll-49 interchange project, payment is not expected to be
required until mid-2015. This delay has created another problem related to the bond program
funds, in that the funds from a bond issue must be spent in a timely manner to avoid potential
IRS penalties. Therefore, staff requested that the AHTD invoice the City for a portion of our

Maiting Address:
113 W. Mountain Street
Fayetteville, AR 72701

wwwfayetteville-a r.gov
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obligation so that we can spend these funds that have been allocated to the Highway 112
project.

BUDGET/STAFF IMPAGT:
This project is budgeted through the Transpoftation Bond Program, and adequate funds are
available for this payment.

Attachments:
Resolution 18-11
Copy of Letter from AHTD requesting payment.
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RESOLUTION NO.

A RESOLUTION TO AUTHOzuZE A PAYMENT OF $3,5OO,OOO.OO TO THE
ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT
REPRESENTING AN INITIAL PAYMENT OF THE CITY'S PORTION OF

CONSTRUCTION, RIGHT OF WAY ACQUISITION AND UTILITY
RELOCATION COSTS RELATED TO THE V/IDENING OF HIGHWAY 112

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF'

FAYETTEVILLE, ARKANSAS:

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby approves a

payment of $3,500,000.00 to the Arkansas State Highway and Transportation Department

representing an initial payment of the City's portion of construction, right of way acquisition,

and utility relocation costs related to the widening of Highway 112.

PASSED and APPROVED this 17th day of June,2014.

APPROVED: ATTEST:

LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer
By: By:
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ARKANSAS STATE HIGHWAY
AND

TRANSPORTATION DEPARTMENT

Scott E. Bennett
Director

Telephone (50 I ) 569-2000
Voice/TTY 711

P.O.Box226l
Little Rock, A¡kansas 72203-2261

Telefax (501 ) 569-2400
www. arkansash i ghways. com

The Honorable Lioneld Jordan
Mayor of Fayetteville
113 West Mountain Street
Fayetteville, AR 72701

Re: Job 880414
F.A.P. IM-NHPP- s 40 - | (262)66
Porter Rd.-Hwy. ll2lTIB Widening

& Intchng. Impvts. (F)
Washington County

Dear Mayor Jordan:

As you are awarq the City has transferred their partnering commitment from Job 040489 to
provide $1.5 million for construction and to pay for the Right-of-Way acquisition and Utility
Relocation costs to the referenced project.

The development of right of way plans is nearing completion, and appraisals and acquisitions are

scheduled to begin this fall. Utility adjustments should then begin in early-2015. If utility
adjustments are completed in a timely manner, the project should be ready to let to contract by
mid-2015.

At this time, the Department requests an initial payment in the amount of $3,500,000.00 from the
City for this project. Please submit a check in the amount of $3,500,000.00 (made payable to the
Arkansas State Highway and Transportation Department) to this office.

If you have any questions, please contact Carlos Meredith in our Programs and Contracts
Division at (501) 569-2261.

Deputy Director and
Chief Engineer

c: Assistant Chief Engineer-Planning
Programs and Contracts
Transportation Planning and Policy
Fiscal Services (2)
Right of V/ay
District 4
Job 880414'C'File
Mr. Chris Brown, Fayetteville City Engineer

}l4ay 26,2014
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RESOLUTION NO. 18-11

A RESOLUTION TO EXPRESS THE AGREEMENT OF THE CITY COUNCIL
TO ACCEPT THE ARKANSAS HIGHWAY AND TRANSPORTATION
DEPARTMENT'S OFFER TO TRANSFER SOME OF THEIR MONEY
DESIGNATED FOR THE HIGHWAY 1T2 AND 7IB INTERCHANGE
PROJECT TO COMPLETE THE GARLAND AVENUE WIDENING AND
IMPROVEMENT PROJECT IF THE CITY TRANSFERS ITS GARLAND
AVENUE COMMITMENT TO THE HIGHWAY 112 AND 718
INTERCHANGE PROJECT SCHEDULED FOR 2013

lryHEREAS, substantial additional funds are needed for the completion of the Gafland
Avenue widening and improvement project; and

\ryHEREAS, if these additional fuuds cannot be supplied, state and federal money
committed to this project couid be lost; and

\ryHEREAS, the Arkansas State Highway and Transpofiation Department through a
January 1l , 2011 letter to Mayor Jordan (attached) proposes that this additional necessary money
could be transferred from the scheduled Highway 112 and Highway 718 interchange if the City
agrees to transfer its financial cornmitment from Garland project to the Highway 172 and
Highway 718 interchange project which is scheduled for 2013; and

WHEREAS, such an agreement to transfer the City's financial commitment ensures that
federal and state funding pledged to the Garland Avenue project will not be lost.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF' THE
CITY OF FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby agrees to
accept the Arkansas Highway and Transportation Ðeparlment's offer to transfer some of their
money designated for the Highway 112 and 718 interchange project in order to complete the
Garland Avenue widening and improvement project if the City transfers its Garland Avenue
project commitment to the Highway 112 and 718 interchange project scheduled for 2013 and
authorizes Mayor Jordan to sign any agreement needed to effectuate this proposal.

PASSED and APPROVED this 18ú day of Janvary,2011.

APPROVED: ATTEST:

SONÐRA E. SMITH, CitY
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f*
THE (ITY OF FAYETTEVILLE, ARKANSAS

DÉPARTMËNT CÔfi ÊESPONDÊNCE

Council Meethrg of Janttnry 18' 2011
CITY COUNCIL AGENDA MEMO

ANKANSA

To:

Thru:

From:

Date:

Mayor and City Council

Don Marr, Chief of Staff
Jeremy Pate, Development Services Director$

Chris Brorvn, City Engineer Ø

Januaty 11,2011

Subject: A Resolution to Express the Agreement--of the City Council- to- Accept the

Arkansas Highrvay and Transportation Departrnent's offer_to complete the Garland Avenue

widening ancl Improvement Project if the cityTransfers its^Garland Avenue comrnitment to the

Highway 112 and Hwy 718 Interchange Project scheduled for 2013

PROPOSAL
The Transpofiation Bolci pr.ogram, approvecl by voters in 2006, consists of approxirnately $65'9 rnillion in

bonds that are to be repaid by-a dedicated sales'tax, and approximately $24.5 million in state and federal

i.unáing. Because of tire pay bact capacity of the sales tai-dedicated for this program, the bonds rvere

schedulecl ro be issue in 3 phases: $24.5 million in 2006, $9.5 million in 2009, and the balance of $3 1'9 miilion

in2014.

The Highw ay l:2(Garland Avenue) Project, tiom North sheet to Melmal, is included in the city's

Transportation Bond Progranr, with a budgei of $5.2 *iry91 .The 
City has a paúnership agreeme¡t with the

Arkansas Highway ald Transportation De-partment (AHTD) that obligates the Cityto pay 507o of the

construction cost, up to S 1.5 rnillion, a,rcl il of the .ig}tt of *uy acquisition and utility relocation costs'

We recently received a letter from AHTD (datecl November 12,2010) requesting.a.commitment tiom ttte City

to move tbr.ward with the project, so that rþt of way could be completed, ancl utility relocations undenvay, by

septernber 2011. In the lettei, AHTD inclic.ãtes that ihe constnrction cost estimate has increased to $3'9 mìllion

from 53 nrillion, ancl offers to cover the aclditional 5900,000 in costs if the city can mçet the right of way

acquisition deaclline of september 20l i so that their construction funds can be obligated in their 201 1 fiscal

year,

In ordçr for the city to comply with this request, the full $5.2 million allocated for this project woulcl.be needed

by september 20i t. In accôráance with o ,.h"d,rl. estabiished in}aa7, funcling forJli project is split over the

last two boncl issues, rvhich means that the project will not be fully funded until the 3'u bond issue in 2014'

Therefore, we have a funcling gap on this project until 2014'
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THË CITY OF FAYETTËVILLE,

This funding gap issue was communicatecr to AHTD, and they have responded with a proposal that will allow

the Highwa y 112 project to proceecl wittrouiAelay, *hil" allowing the City to-defer p¿yment of the funds we

agreedto pay on the project until september 201ã. uncler this an:angement, the city's obligation uncier the

Highway ll¡projeciwiil Ue transferrccl to another project, identifieãby AHTD as Job 040584' Highr'vay I l2

and Hwy 718 Interchanges Interim Impvts., with páyment clue on this project by Septernber2013'

R4COMMEND4,TTOi\r
Staff reeommends apffid of a resolution agreeitrg to the proposal presented by AHTD'

BUDGET IMPACT
The estimated budgeî impact totals $5.2 million. cuffently, $1.5 million is available in the Bond Program;

fundi'g source(s) of the iemaincler are to be determinect by zot l, but inclucle a small Boncl lssue through the

Transportation Bond Pro gtam.
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RESOLTJTION NO.1O2.06

A RESOLUTION EXPRESSING THE MLLINGNESS OF THE CITY
OF FAYETTEVTLLE TO PARTICIPATE IN PARTIAL FUNDING
OF THE PROPOSED WIDENING OF HIGHW AY 112 FROM
HIGI-TWAY 112 SPUR NORTI{.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTFVILLE, ARKANSAS:

section 1.., That the city council of the city of Fayetteville, Arkansas,
hereby expresses its willingness to participate in the paiual funding of the
proposed widening of Highway 712 fuom Highway LL2 spur north (wedington
Drive to Melmar Skeet).

section ?. That the cify councii of the city of Fayetteville, Arkansas,
hereby expresses its willingness to pay 50% of the corrstruction cost for this
project up to a maximum of $1,500,000.00 and 700o/o of. costs associated with
right-of 'way acquisition and utility adjustments .

PASSED and APPROVED rhis 6m day of l:u¡rre,Z006.

APPROVED: ATTEST:

RA SMITH, City Clerk

I

By:

ì"

+
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AIIKANS¡\S SI'AÏ.Ë HICHWA y
ANI)

TRANS PORTATION DEPARTM ENT

l)tu¡ ljkrrr<lrs
l)ircùf or.

l)lrrxrc (,501 I j(19.:()llí! l.it i50l I _i{rt l,t)()

c: Commissíoner Dick Trantmel
Dirc'ctor
Assistant Chic;f Eng ineer_planrrirrg
Assistant Chief Engineer_Design
Riglrt of Way
Roaclway Desigrr
Progrants ar¡cl Con tracts
District 4
Chris Brown, City Ënçlineer

1,.(). lJor, l?(rl
[-.itrlc I(rrk. Årk;rns¡rs 1]10j. j?61

rv\\'\\' ÅR K^NSr\St il(jH\À ,\ì.S r 1 ì\l

January 11,2O11

The Honorable Lioneld Jordan
Mayor of Fayetteville
'l 13 West l\4ountain
Fayetteviile, AR T2T01

Dear Mayor Jordan:

Reference is made. to our recent discussíon-regarding the city's parlnering commitment forgi:it"#,iì5"f"Jl3l}'r3v ttz extåno¡nõìortr or th"e ¡ro'ìî si,"uvHlgnway riä'5pu-iint",rection in

while we cannot proceed with the project and allow. the city to defer payment untit Fiscat year (Fy)2o13' we are willing to^ proceed. wittr tre prdect in FY 2011 l.¡nù r"o"rut-aid funcJs and state matchand transfer the citv's commitment to Lo-ti-oìö5il ffi; "iiä a Hwy. 718 rnterchanges rnterimlmpvts' (Fayettevílle) This project is- cirrrentty schedurád fo,.rv 2013 and is estím¿rted to costapproximately $1'1 8 míllion (construction only). Te ¿ity'; pä,tnering conrmÍtment for Job 040584would be for the actual,cost of right of way acquisition r,ío rã-bursable utílity adjustrnents plus thes1'5 r¡ilrion conrmiiment for constiLrct¡on oi Job 0404gg.

lf transferring the city's.current parlnering corrrnitrnent on Job 0404gg to Job 040sg4 is acceptabre,please advise and we will prepare the nec"essary agreemenis to confínl this cornmitnrent.

lf you have any c¡t.restions, please advise.

Sincerely,

Deputy Director arrd
Chief Engirreer
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November 12,2010

The Honorable Lioneld Jordan
Mayor of Fayetteville
1 13 West Mountain
Favetteville, AR 72701

Dear Mayor Jordan:

Reference is made to your September 9, 2010 letter requesting^an updated cost

estimate for the proposeá reconsîruction and widening of Highway 112 in Fayetteville'

ln accordance with my September 28,2010 response to you, plan revisions and an

updated cost estimate'have been made. The construciion cost is now estimated to be

approximately $3.9 million.

ln your letter you noted that the City has committed to pây for all right of way and utÌlity

coöts and for $1,5 million of the construction costs. The Department has committed to

pay for preliminary and construction engineering and $1.5 million for construction'

Therefore, in order to complete the entire þroject, ãpproximately $900,000 of additional

funds will be needed for construction. The D'epartment is willing to fund this additionat

amount provided the City acquires the right olway and begins the utility reloca.tion by

Septemtrer 1 ,2e11 . Thíð will allow us to ì'nclude thê projectin the FY 2011 construction

p¡6gru*. lf th¡s is acceptable to the City, the r¡ght of way process can begin'

ff you have any questions or need additional informatioh, please contact Phíl Mcconnell

at (501 ) 569-2301

ARKANSAS STATE HIGHV/AY IqICF-¡VED
AND NO\/ I5 zrrn

TRANS P ORTATI ON DEPARTMENT.T.,y of: FAyL'f:vr LLE
MAYOR'S OFI:ICE

P.O. ISox 22(rl

Littlc Roc k, ¡\rkansas 7 2203'22(' I
\\,v\.¡\RKÂNSÂfit.t t(ìH\y^YS.('Ot.l

I)un lìlorvcls
ì)ircctor

t)lxxìc (51)l ) 569-2uI) Fâr (501 ) 5Ó9'?d(Ì0

c'. Commissioner Dick Trammel
Director
Assistant Chief Engineer-Design
Assistant Chief Engineer-Planning
Roadway Design
Right of Way
Environmental

Sincerely,M
Deputy Director and

Chief Engineer
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