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CITY COTTNCIL AGEIYDA MEMO

To:

Thru:

From:

Date:

Subject:

Mayor Lioneld Jordan and City Council

Don Marr, Chief of Staff
Connie Edmonston, Parks and Recreation Directot ü,ø.
Alison Jumper, Park Planning Superintendent

Megan Dale, Urban Foreste@

16 October 2012

Urban Tree Canopy Assessment Grant - Bid Waiver and Memorandum of Agreement

between Arkansas Forestry Commission and city of Fayetteville

PBOPoSAL
ffi*'tingapprovalofabidwaiverandaMemorandumofAgreernentwiththeArkansasForestry
Commission to participate in an urban forest canopy assessment. Chapter 167 Trce Preservation and Protection

states that an Urban Tiee Canopy Assessment muitbe completed every 10 years. The last study was done in

2002 anda new study is due to be completed this year.

The Arkansas Forestry Commission (AFC) desires to partner with the City of Fayetteville (COF) to participate

in an urban forest 
"*äpy 

assessment which is part of a regional program through the USDA Forest Service.

The AFC and CoF will work with a consultanf to provide an assessment of the Urban Tree Canopy (UTC) for

COF. This UTC Assessment will include both public and private trees. Partial funding is provided by the USDA

Forest Service.

The study is part of a three state project where tree canopy analyses will be conducted in Arkansas, Tennessee,

and Mississiipi. Other Arkansas citíes participating in the study include Little Rock, North Little Rock,

Jonesboro, and West Memphis.

The objectives for the City of Fayetteville are to obtain a current classification of land cover, conduct an

analysi's of the urban treetanopy, and determine ecosystem benefits that area derived from urban forests. This

study will help the city in setting canopy goals, revising policies, promoting the benefits of frees, and

developing sound management plans.

AFC advertised a Request for Proposals in accordance with all state bidding requirements that included

deliverables desired Uy ttte City oiFayetteville. AFC and COF staff evaluated the proposals and selected Plan-It

Geo to perform the wárk. Ttre ierformance of the Program will be determined by the deliverables as outlined in

the Request for Proposals provided by AFC.

The funding for Fayetteville's portion of the project will be under the administration of the Urban Forestry

Coordinatoi of AFC and the uiban Foresrer for bOr. Funds will be paid by the City of Fayetteville directly to

Plan-It Geo, therefore requiring a bid waiver,

lelecommunications Device forthe Deaf TDD (479) 521 -1 316 I 13 West Mountaln - Fayettevllle, AR 72701
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THE CITY OF FAYETTEVILLE, ARKANSAS

All work for the City of Fayetteville's canopy study will be complete by November 30, 2012.

RECOMMENDATION:
@ng a bid waiver and a Memorandum of Agreement with Arkansas Forestry

Commission to partilipate iñ an Urban Tree Canopy Assessment, as required by Chapter 167.03(C) Urban

Forest Analysis.

ÞUDGET IMPACT:
@4,gg5.ArkansasForestryCommissionagreestoprovidefunding.inthe.am911t.9f
$ZO,Oô0. tvtatching funds in rhe amount of 524,995 are budgeted in the Sales Tax Fund in project 02045-7201,

Urban Forest Analysis.

Attachments:
Chapter 167 Tree Preservation and Protection
Memorandum of Agreernent with Arkansas Forestry Commission

RFP advertised by AFC
Purchase Order Request
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ORDINANCE NO.

AN ORDINANCE TO V/AIVE FORMAL COMPETITIVE BIDDING AND
APPROVE A MEMORANDUM OF AGREEMENT BETV/EEN THE
ARKANSAS FORESTRY COMMISSION AND THE CITY OF
FAYETTEVILLE TO PAY $2O,OOO.OO AND $24,995.00 RESPECTIVELY TO
PLAN-IT GEO TO CONDUCT A TREE CANOPY ANALYSIS FOR
FAYETTEVILLE

\ryHEREAS, Section 167.03 of the Fayetteville Code, Tree Registry and Urban Forest
Analysis requires the City to "initiate atree canopy analysis in2012"; and

WHEREAS, the Arkansas Forestry Commission has agreed to pay $20,000.00 of the

$44,995.00 needed to pay Plan-It Geo (which was competitively selected through a Request for
Proposals process) for the tree canopy analysis.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby determines
that such circumstances make formal competitive bidding impractical and therefore waives
formal competitive bidding and agrees to enter into a Memorandum of Agreement with the
Arkansas Forestry Commission to cost share the services of Plan-It Geo to obtain the necessary
tree canopy analysis for Fayetteville which will be shared by the Commission and Fayetteville
and authorizes Mayor Jordan to execute this Agreement which requires the City to pay

524,995.00 and the Commission to pay $20,000.00.

PASSED and APPROVED this 16th day of October,2012.

APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer
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METVIORA]\IDT'M OF AGREEMENT

BETVYEEN

ARKAI\ISAS FORE.STRY COMMISSION
AI{D

CITYOF FAYETTEVIIT,E

Whereas theArkansas Forestry Commission (AFC) desiresto partner withtle Cityof
Fayetteville (COÐ to particþate in an urban forest canopy assessment which is part of a
regional progftim through the USDA Forest Service. the AFC and COF will work with a
vendor to provide an assessment of the Urban Tree Canopy (UTC) for COF. This UTC
Assessment will pertain to both public and private trees. Funding is provided by the

USDA Forest Service (USDA FS).

This project is one of a series of assessments being developed for a landscape scale
Urban Tree Canopy project that encompasses cities in Arkansas, Tennessee, and

Mississippi. This project will "allow communities to have tree canopy assessments done
fortheirurban forests and providethem with thetools neededto develop canopy goals

and strategies to improve green infrastructure."

The objectives for the City of Fayetteville are to obtain a current classification of land
cover, conduct an analysis of the urbantree canopy, and determine ecosystem benefits
that are derived from the urban forests. This 14'ü assist COF in setting canopy goals,
revising policies, promoting the benefits of tees, and developing sound management

plans. UTC as.sessment protocols integrate high resolution land cover aerial
multispectral photography with planimetric datasets such as building and streets to
determine an area's existing UTC. The UTC geographic information system analyses
also define land-use areas, including impervious layers, andthe percentages of these

lands that are covered bytrees.

The Area of Interest (AOI) is 5S.+ square miles defined by the cþ limits of the COF, in
Washington County, Arkansas.

The funding for this project will be under the administration of the Urban Forestry
Coordinator of AFC and the Urban Forester for COF. The perfonnance of the Program
will be determinedby the deliverables as outlined in the Request for Proposals provided

byAFC thatthe vendor, Plan-It e,eo, bid on and was awarded. All requirements as
agreed to by AFC and COF in said proposal will be provided by Plan-It Geo.

AFC agrees to provide funding in the amount of $zo,ooo and the matching in the
amount of $24,995 will be provided by the COF.

The contract period will be from August go, 2ot2 to Novembel 3o,2o12.
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AGREED TO BY:

Patti Erwin

AGREED TO BY:

LioneldJordon

Ifban ForestryProgram Coordinator Mayor

fitle fitle

aj,tft>
Date

.>
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MEMORAÀIDITM OF ^AGREEMENT
ARKAIùSA,S FORESTRY COMMISSION & the CITY OF FAYETTEVILLE

PROPOSED BI.]DGET

g/t4/zotz

CORE RFP TASI(S

Project/Contract Management

DataCollection

I qnd Cover Classification

AccuracyAssessment

UTC Analysis and Mapping

Ecosystem Services Analysis

Urban Forest Management Scenarios

Powerpoint Report & Delivery

Sub-Total

ADDITIONAL TA,SI(S

z-pg SummaryFactsheet

TrainingWorkshop

Potential Planting Sites & Prioritization

Total Project Costs

oosT
$r,soo

$r,ooo

$ro,5oo

$r,ooo

$4,soo

$s,ooo

$g,soo

$z.ogg

$g4,99s

#q,99s

$z,ooo

$g,zso
$¿.zso

3
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C¡ty Of Fayetteville'Purchase Order (PO) Request

Ail purchasæ und,g|$2lr(þ sha|, öe us ed on a p-cardrlli"T#Fff ff;?ocs servrce rêla ted, (.;an r2s6win, søcsrrons,
Alt FO Ræìuèsl shall be scanned to the Putchasing Ht e¡ll. Puiçhrtst¡fi@tif¿J€fiêvil/9j,94!9-

r'eodor#

Milrelsi

Cit$
Anrada
ìequester:
llaoan Dale- ljrôan
Itcm Flessinlion

I 2012 UËan Tree CanoPy
Assessment

2

Forestef

3

6382 Utica Street

4

5

State
rCô

rlJuantitu

6

7

I

t lnlt nf lccr ra

Plan-¡t Geo, LLC

I

Lump Sum

I

Unit Cost

10

24,995.00

Fob Point:

Ertended Cost

Zip Code: lship 
to code:

80003 I

Shipping/Handling

$24,995.00

Any applicable tax is lncluded in the lump sum price.

Approvals:

ñequtstuofr rro,;

$o.oo

RequesteFs Emplolree f :
3617

Ma!@r:

-.v tìuiltuEr,

$0.00

Ac¡rrunf Numbers

Finance & lntemal Services Director

$0.00

Marl
Yes:

¡1470.9470.531¡1.00

Dispatclr

I axaote

Yes: No:

$0.00

Divisonl'llaúADDreval: r

-L*ffiççl\-\..ttMtt-e;f

$0.00

ué19.

10t1612012

Lot

$0.00

trxpedeo ueilvery uare:

No:

Þroie¡J/Srrhnroiect #

$0.00

$0.00

470

Quotes Attached

Yêc: No:

90.00

2ú5.1201

t0.00

Department Þlrector:

nventorv #

Budget Manager:

tr¡va.l Accôf ú

Purchasing Manager:

$24,995.00

Othen

$24.995.00æ
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TITLE XV UNIFIED DEVELOPMENT CODE

CHAPTER 167: TREE PRESERVATION AND PROTECTION

167.01 Purpose
It ¡s the purpose of this chapter to preserve and
protect the health, safety, and general welfare, and
preserve and enhance the natural beauty of
Fayetteville by providing for regulations of the
preservation, planting, maintenance, and removal of
trees within the city, in order to accomplish the
following objectives:

(A) Objectives.

(1) To preserve existing tree canopy;

(2) To create a healthful environment for
Fayetteville residents, businesses, and
industries;

(3) To moderate the harmful effects of sun,
wind, and temperature changes;

(4) To buffer noise, air and visual pollution;

(5) To filter pollutants from the air that assist in

the generation of oxygen;

(6) To reduce storm water runoff and the
potential damage it may create;

(7) To stabilize soil and prevent erosion, with an
emphasis on maintaining tree canopy on
hillsides defined as canopied slopes in

Chapter 151;

(8) To provide habitat for birds and other wildlife;

(9) To preserve riparian banks and beds, and
prevent sedimentation;

(10) To screen incompatible land;

(11) To promote energy conservation; and

(12) To protect and enhance property values.

(B) Principles. This chapter shall be enforced
according to the following principles:

(1) Preservation shall be the first, best, and
standard approach.

(2) lf preservation cannot be achieved, on-site
mitigation shall next be pursued.

(3) lf on-site mitigation cannot be achieved, off-
site preservation shall be pursued.

(4) lf off-site preservation cannot be achieved,
off-site forestation shall be pursued.

(5) lf none of the above approaches can be
achieved, payment shall be made to the tree
escrow account.

(Code 1991, 5162.01; Ord. No.3699, 51 4-20-93: Ord. No.
4100, 52 (Ex. A),6-16-98; Ord. No. 4340,10-2-01)

167.02 C¡ty Of Fayetteville Tree
Preservation, Protection, And Landscape
Manual
The urban forester, in cooperation with other
members of city staff, shall promulgate and
periodically revise forms, procedures and regulations
to implement this chapter and publish this information
in the City of Fayefteville, Tree Preservation,
Protection, and LandscaPe Manual.

(A) Copies of the lree Preservation, Protection, and
Landscape Manual are to be made readily
available to the public and shall include, but need
not be limited to:

(1) Specific criteria for gaining city approval of
tree preservation Plans;

(2) The format and content of reports and plans
the applicant must submit to the c¡ty
pursuant to this chapter;

(3) Tree protection during construction;

(4) A glossary of important terms used in this
chapter;

(5) Size and species requirements for trees
planted for on-site mitigation or off-site
forestation;

(6) Maintenance of trees (including but not
limited to pruning, irrigation, and protection
from disease).

(B) The Tree and Landscape Advisory Committee
shall review and may recommend revisions to the
Tree Preservation, Protection, and Landscape
Manual at least every three years to reflect
changes in arboricultural and horticultural
practices, lists of preferred tree species, city
policies, or the content of this chapter.

(Ord. No. 4340, 10-2-01)

167.03 Tree Registry And Urban Forest
Analysis

(A) Tree Registry. Trees and groups of trees which
are documented to be of historic merit, of an
uncommon or endangered species, or are of
extraordinary value due to their age, size, or type,

CD167:3
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may be registered in the City of Fayetteville's tree
registry. lt shall be the duty of the urban forester
to maintain and keep this registry on file in the
urban forester's offi ce.

(B) Votuntary registration. Registration of trees shall
be voluntary and may be done by the owner(s) of
the property on which the tree is located.
Registration shall not run with the land unless the
property owner wishes to use an express trust to
transfer a benefit in the tree or groups of trees to
the city. Registered tree owners are entitled to
consultation with the Tree and Landscape
Advisory Committee and/or the urban forester
concerning proper care and protection of the tree,
as well as an evaluation of the tree's condition.

(C) IJrban Forest Analysis. The city shall initiate a
tree canopy analysis and an Urban Forestry
Effects Model study or their current equivalent
studies within the current geographical
boundaries of the city by December 31, 2012.
Thereafter, the ciÇ should conduct these studies
every ten (10) years.

(Ord. No. 4340, 10-02-01; Ord. 5427,8-2-11)

167.04 Tree Preservat¡on And Protection
During Development

(A) Applicability. The provisions of this section shall
apply to proposed subdivisions, and large scale
developments required by other chapters of the
Unified Development Code to go through the
city's permitting process. Persons seeking to
build one single-family dwelling unit, or duplex,
are specifically exempt from the provisions of this
section except when the land is located within the
Hillside/Hilltop Overlay District; then all the
provisions of this ordinance shall apply. Planned
Zoning Districts should meet the percent
minimum tree canopy based upon their primary
use, but may be allowed a lesser tree canopy
requirement as part of the overall Master Plan
approved by the City Council.

(1) Subdivisions and large scale developments.
Applicants seeking approval of proposed
subdivisions and large scale developments
shall submit a site analysis plan, analysis
report, and tree preservation plan with the
preliminary plat or site plan. There shall be
no land disturbance, grading, or tree removal
until a tree preservation plan has been
submitted and approved, and the tree
protection measures at the s¡te inspected
and approved.

(2) Grading permit. An abbreviated tree
preservation plan, as set forth in

S167.04(HX3), shall be submitted with the
application for grading permits on projects

Fayetteville Code of Ordinances

that are not required to go through
subdivision or large scale development
process. There shall be no land disturbance,
grading, or tree removal until an abbreviated
tree preservation plan has been submitted
and approved, and the tree protection

measures at the site insPected and
approved.

Building permits. Tree preservation require-
ments apply to all permit applications for
nonresidential construction, and the
construction of multi-family residential
buildings composed of three or more
dwelling units. An abbreviated tree
preservation plan, as set forth in $ 167.04
(HX3), shall be submitted with the
application for building permits on projects

that are not required to go through the
subdivision or large scale development
process. There shall be no land disturbance,
grading, or tree removal until an abbreviated
tree preservation plan has been submitted
and approved, and the tree protection
measures at the site insPected and
approved.

Parking lots. Tree preservation require-
ments apply to all permit applications for the
construction of parking lots with five or more
spaces. An abbreviated tree preservation
plan, as set forth in $167.04 (HX3), shall be
submitted with the application for permits on
projects that are required to go through the
subdivision or large scale development
process. There shall be no land disturbance,
grading, or tree removal until an abbreviated
tree preservation plan has been submitted
and approved, and the tree protection

measures at the site insPected and
approved.

Hillside/Hilltop Overlay District. Undeveloped
land located within the Hillside/Hilltop
Overlay District shall submit a site analysis
plan, analysis report, and tree preservation
plan with the preliminary plat or site plan.

Single and two familY residential
development shall submit an abbreviated
tree preservation and site plan at the time of
obtaining a building permit. Structural
changes to buildings located in the
Hillside/Hilltop Overlay District that do not
result in an enlargement of the building
footprint or roof dripline shall not require an
abbreviated tree preservation plan. There
shall be no land disturbance, grading, or tree
removal until a tree preservation plan has
been submitted and approved, and the tree
protection measures at the site inspected
and approved.

(3)

(4)

(5)

CD167:4
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The Arkansas Forestry Comrnission

Urban & Comrnunity Forestry Program

Request for Proposals

The State err¡lects vendors to propose creative, competitive solutions to the
agency's stated problem and needs' as specified below.

O\rERVIEW OF PROJECT
The Arkansas Forestry Commission Urban & Community Forestry (AFC) program is
currently seeking a vendor to provide an assessment of the Urban Tree Canopy (UTC)

for the City of Fayetteville (COF). This Urban Tree Canopy Assessment will pertain to
both public and private trees. This funding is provided by the USDA Forest Service
(USDA FS). The contract period will be from August 30, 2ot2to November 3C,2oL2.

This RFP is one of a series of RFPs being developed for a landscape scale Urban Tree
Canopy project that encompasses cities in Arkansas, Tennessee, and Mississippi. This
project will "anow communities to have tree canopy assessments done for their urban
lorests and provide them with the tools needed to develop canopy goals and strategies to
improve green infrastructure. "

The Area of Interest (AOI) is 5S.4 square miles defined by the cþ limits of the City of
Fayetteville, in Washington County, Arkansas. The link to the COF GIS data download
page can be found at:

http://gis.accessfa)¡etteville.org/SpatialDirect/translationServlet?SSFunction=prepareFetch
Qast accessedAugust z, zotz)

r) set max extents
z) in the boundarylist
3) select "City Limits"

There are several programs that can be used for ecosystem benefits calculations in
conjunction with urban tree canopy studies; for example, AMERICAN FORESTS
CITYGreen@, i-Tree Vue, and the urban watershed runoffmodel TR55 (NRCS).

This UTC assessment will use zoro National Agricultural Imagery Program (NAIP) leaf-
on aerial digital imagery of r meter pixel resolution for the image classification to
develop the UTC layer and other deliverables for the Cþ of Fayetteville.

All intermediate datasets and layers, and final data developed or created for this project
will be the property of the Arkansas Forestry Commission and the City of Fayetteville.
This project is awarded through AFC in cooperation with and funding from the USDA
ForeJt Service State & Private Forestry. The USDA is an equal opportunity provider and
employer.
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Atoørded.VendorThe organization/individual that is awarded and has an approved
contract with the AFC for the services identified in this RFP.

Definitions
For the purpose of this RFP, the following definitions will be used:

AOI

AFC

CITYGneen@

COF

Exístíng UTC

í-Tree Vue

Lønd. Couer

Lønd Use

MMU

NAIP

]V]RCS

Possíble UTC

Area of interest; an area of 55.4 square miles as currently defined by
the Cþ of Fayetteville, Arkansas

Arkansas Forestry Commission Urban & Community Forestry
Program

AWindows based GIS application extension forArcView@
software.

Cþ of Fayetteville, Arkansas

The area that is covered by trees, leaves and branches existing at the
time of imagery data acquisition.

A program that makes use of a city's current land cover GIS layer to
assess a community's tree canopy and the ecosystem services
provided by the urban forest. Basic scenarios can be modeled for
various urban tree canopy changes.

Land cover is the description of the physical surface of the earth.
Land covers include: grass, asphalt, trees, bare ground, water, etc.

Land use is a description of how people utilíze the land and the
socio-economic activitythat occurs on the land; urban and
agricultural land uses (including forestry) are two of the most
commonlyknown land use classes. Urban land use can be further
divided into sub-classes like: residential, commercial, public, etc.
For this study, land-use is defined by the current COF land-use GIS
layer downloaded from their website (see Oueruíeufot link).

Minimum mapping unit.

National Agricultural Imagery Program.

Natural Resource Conservation Service, USDA

The area where trees can possibly be planted; this includes grass
and bare ground as assessed at the time of imagery data acquisition.

2
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rRss

USFS

UFS

UTC

An NRCS model that provides a quantitative measure of
stormwater characteristics based on landcover.

United States Department of Agriculture Forest Service.

Urban Forestry South (USDA FS in Athens, Georgia)

Urban Tree Canopy

Objective

The objectives for the City of Fayetteville are to: obtain a current classification of land
cover, õonduct an analysis of the urban tree canopy and determine ecosystem benefits
that are derived from the urban forests. This will assist the City in setting canopy goals,

revising policies, promoting the benefits of trees, and developing sound management
plans.
UTC assessment is a starting point to understanding, managing and preserving the City
of Fayetteville's investments in both public and private trees and will provide tools to
develop local urban forestry management plans, and goals and policies to sustain the
existing Urban Forest (UF). UTC assessment protocols integrate high resolution land
cover aèrial multispectral photographywith planimetric datasets such as building and
streets to determine an area's existing UTC. The UTC geographic information system
analyses also define land-use areas, including impervious layers, and the percentages of
these lands that are covered bytrees. With this analysis and the values of the impact
UTC has on ecosystem services (air quatity, energy conservation, stormwater runoff and
water quality), decision makers can plan and make better decisions about integrating
trees into their urban infrastructure. Additionall¡ the modeling of various percent UTC
scenarios demonstrate the effects of increases or declines in the UTC on these ecosystem

benefits and can be used to set UTC goals. UTC assessment or study results also show
where there are the greatest opportunities to plant trees and increase the UTC.

SCOPE OF \/VORK
The awarded vendor witl be responsible for an image classification and specified
assessment of the Area of Interest. This AOI encompasses the city limits of Fayetteville,
Arkansas.

REQUIREMENTS AND TASKS
The awarded vendor must perform the following tasks, complete those tasks to the
specified standards and submit each component of those tasks as deliverables to the
Arkansas Forestry Commission and the City of Fayetteville.

The awarded vendor must consult with AFC (and indirectly COF & USFS) prior to
beginning the project with a proposed outline (if different than the RFP submitted), any
clarifications on deliverables, and final methodology for classification and accuracy
assessment.
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Specifically, the awarded vendor will:
r. Utilize the zoro NAIP imagery (+-band orthorectified digital aerial photography - r
meter resolution) to extract the following land cover.

. Classifications will include: bare ground, open space/grass, impervious layers
(parking lots and generalized building areas), and other commercial and
industrial areas, roads, water features and UTC.

. Tables, graphs and geospatial data created by the analysis will be provided for the
report; the percent and acres of UIC,land cover classifications in acres and
percentages, the UTC ecosystem services, and scenarios of the impacts of
increasing and decreasing UTC to these services.

z. GIS datasets and layers must be delivered in a form compatible with ATcGIS - ESRI
software version to.

3. AccuracyStandards
Ttre granteô and its GIS subcontractor will provide an accuracy assessment including the
detailed error assessment methodology narrative, the intermediate GIS layers that show
locations of points used for the accuracy assessment, a layer that shows locations of any
training sites used in the classification process, and the resulting error matrix.

4. In the RFP, clearþ indicate all licensed and open-source software that the contractor
intends on using for this project.

Quality Assurance (QA) and Quality Control (QC)

The analysis will achieve a minimum of. gzo/o user's accuracy for tree canopy and
impervious classes. Overall accuracy must >9o%.

Based on the vendor's classification methodology and other considerations, the RFP

response must clearþ define the minimum mapping unit (MMU) thatwill be developed
for all deliverables. Based on the objectives of the project, MMU should probablybe <9
square meters.

The AFC in cooperation with the USFS will perform a QA/QC check on the image
classification deliverables. The error assessment methodologyfor the QA/QC will be
based on Assessf ng the Accura.cA of Remotely Sensed Data : Principles and Practíces
(znd Edition) Congalton Russell G and Kass Green, CRC Press, Boca Raton, FL 2oo8

All appropriate accuracy assessment techniques will be employed including: Kappa
(KHAT statistic) and MARGFIT (normalization). Afuzzy error matrix approach will be

used if deemed appropriate. USDA FS (UFS) will consult with NOAA and USFS remote
sensing specialists on the protocol.

Vendor will provide UFS datasets needed for accuracy verification as soon as the vendor
has completed their assessment for the project. This should occur by mid/late-October.
(See timeline.) This should include the final classified raster layer with metadata, the
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narrative description of the classification methodology, the contractor's error matrix,
and the narrative describing the contractor's error assessment methodology.

Deliverables

A. Land Cover Classifications
Develop digital GlS/spatial data sets; these data sets will be used to complete the
required tasks.

. Classifications will include: bare ground, open space/ grass, impervious layers
(parking lots and generalized building areas), and other commercial and
industrial areas, roads, water features and UTC.

o Tables, graphs and geospatial data created by the analysis will be reported for the
report; the percent and acres of UTC,land cover classifications in acres and
percentages, the UTC ecosystem services, and scenarios of the impacts of
increasing and decreasing UTC to these services.

B. GIS Datasets
. All final raster and vector GIS datasets
. All significant intermediaryGls datasets (AFC and USFS reserves the right to

request specific intermediary data sets as deemed necessary in the review and
delivery acceptance process)

C. Urban Tree Canopy (UTC) Analysis and Mapping

1. The vendor must provide a report of existing UTC, and Possible UTC broken out
into the following land use categories:
a) Agricultural
b) Residential
c) Commercial
d) Industrial
e) Public land
Ð Public Right-of-Way

z. The vendor must generate maps, statistics, tables, spreadsheets and charts
identifying the following :

a) Existing UTC in acres and percentages of total for AOI.
b) Existing UTC in acres and percentages of total for each land use category
(obtained from other GIS layers) for AOI.
c) Possible IITC acres to plant (riparian zones, open spaces, front lawns, etc.) and
percentages of total for AOI.
d)Possible UTC acres and percentages of total for each land use categories in the
AOI.

D. Ecosystem Benefits Analysis

5
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Awarded vendor must prepare reports, graphs, spreadsheets and/or tables which
capture air qualiry water quality, stormwater runoff, and carbon seqrrestration values

foi the tree óanopy for the AOI. Note: Included indicators must also be quantified in
resource units and dollars.

r. Air pollution removed by existing UTC as:
a) Pounds removed per year; and,
b) Dollar value of removed air pollutants per year.

2. Carbon storage and sequestration as:

a) Total tons stored
b) Total tons sequestered annually

3. Stormwater Management as:
a) Water quantity - runoffvolume
b) Total stormwater savings.

E. Urban Forest Management Scenarios

Using existing UTC the awarded vendor must develop and record models for:

t. 2oo4 - 2c12 comparison
a) Determine decrease in benefits due to canopylost.
b) Prepare 2012 benefits of canopyfrom the zoro NAIP classification benefits
(we are assuming the benefits from zoro are current benefits).
c) Chart where development happened(focus on impervious surface).
d) Chart where canopywas removed.
e) Chartwhere canopywas replaced.
Ð Determine if the trees that were planted in zoo4 (where chart shows
development) matured and compensated for the loss of trees removed?

z. Target areas to plant trees
a) Note areas that are most vulnerable to the urban heat island
b) Notes area that could benefit from additional wildlife habitat such as linkages
& densityimprovement.
c) Note areas for potential planting spaces (classified by current land use)

3. Identify our city's current % of canopy coverage analyze data from #r
a) The national recommendation is 4o%" canopy cover.
b) Is our tree preservation ordinance effective?
c) If our ordinance is not achieving tkre 4o% target, we would like
recommendations noting where it failed.

4. Management
Gain or loss for city property trees (parks, and trails) these areas

Awarded vendor must provide the Arkansas Forestry Commission (AFC) with one

original CD disk and one identical copy, two identical copies for the Cþ of Fayetteville
and one copy for the USFS.
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PowerPoint Presentations
The awarded vendor must develop a PowerPoint Presentation with talking points for the
AOI. The presentation must be made to the AFC and COF and oriented and suitable for
elected officials and decision makers. The presentations will encompass; the data,
summary of methods and results. COF will set up the presentation. The AOI
presentations must be on one primary disk and two backup disks.

Report and Data Disks
The awarded vendor must:

r. Produce zo spiral-bound copies of a report that documents the results and
methodology.
z Record an electronic version of the spiral-bound report on five (S) disks. The disk
must include the reports, data, graphs, spreadsheets, charts, maps, and PowerPoint
show talking points and data. This requirement must be included in the zo spiral
bound reports.

Note: Both the spiral-bound reports and disk must be submitted to AFC and COF.

Timeline

1. RFP released on August 2c,2oL2
2. Pre-deadline conference call with AFC, COF, and UFS to answer questions about

the project, requirements, and deliverables. August 24,2o12
3. RFP deadline September Lo,2oL2
4. Vendor notification and contract award date September L2,2oL2
5. UFS Accuracy Assessment by November t6, zotz
6. Complete all the required tasks - to include deliverable acceptance - no later than

November 26,2oL2.
7. Submit all bills to AFC and Cþ of Fayetteville no later than November 16,2oL2.

NOTE: These dates represent a tentative schedule of events. The State reserves the right
to modifythese dates at any time.

Minimum RFP Components

Narrative

Vendors must clearly describe and reference (peer-reviewed ) the image
classification methodology theywill utilize. Based on methodology and
the data available for the project, vendors will define the MMU theywill
target & achieve at the specified accuracy requirements.

Vendors must clearly describe the accuracy assessment methodology
(including software components) that will be used to develop and analyze
the error matrix.

D. 2 
Arkansas Forestry Commission 
Memorandum of Agreement 
Page 17 of 18



Deliverables

Describe any deviation from deliverables specified in this RFP. This may
include vendor clarification language if needed. A simple statement "All
deliverables will be produced as specified in the RFP" is sufficient.

Compan)¡ Background and References

Name, address and telephone number of the vendor's point of contact for a
contract resulting from this RFP.

Alist and/or a brief description of the applicant's experience with image
classification and/or UTC studies.

Vendors should provide a minimum of three (g) references from similar
projects performed for private, state and/or large local government clients
within the last three years.

RFP & Project Contacts

Patti Erwin, Arkansas Forestry Commission Urban Forestry Coordinator -
øZÐ 442-4968, patti.erwin@arkansas. gov

Megan Dale, Cityof Fayetteville Urban Forester - (+ZÐ 444-?470
mdale @ ci.fa)'etteville. ar.us

Todd Jorgensen, City of Fayetteville's mappins- ØZÐ 575-8440,
tiorsensen @ ci.favetteville.ar.us

Dudley Hartel, Center Manager, Urban Forestry South, Centers for Urban & Interface
Forestry - (Zo6) 559-4256, dhartel@fs.fed.us
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