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Moyor Jordon ond City Council

Don Morr, Chief of Stoff

Poul A. Becker, Finonce Director
Kevin Springer, Budget Director

November 8,2011

CIW OF FAYETÍEVILIE, ARKANSAS
BUDGET & RESEARCH DIVISION

113 West Mountain . Fayettevi lle, AR7270L
P (4791 57s-8347

& Work
Kevin Springer

TO:

THRU:

FROM:

DATE:

SUBJECT: Proposed 2012 Annuol Budget & Work Progrom

Recommendoiion:
Consider the Proposed 2012 Annuol Budget & Work Progrom for odoption by the
December 6,2011 City Council meeting.

Discussion:
The Proposed 2012 Annuol Budgei & Work Progrom will be distributed to City Council on
Tuesdoy, November 8,201ì . Listed below is o schedule of heoring dotes for the
Proposed 2012 Annvol Budget & Work Progrom.

lf you hove ony questions concerning the Proposed 2012 Annuol Budget
Progrom, pleose feel free to contoct either Poul A. Becker of 525-8330 or
of 575-822ó. Thonk you for your otiention to this motter.

Tuesdoy, November 8, 201 1 City CouncilAgendo Meeting, Room 32ó

Tuesdoy, November 1 5, 201 1 City Council Meeiing, Room 219

Soturdoy, November 19, 2O1 1 Budget Discussion Meeiing, Room 32ó

Tuesdoy, November 29, 201 1 Cily Council Agendo Meeting, Room 32ó

Tuesdoy, December 6, 201 1 City Council Meeting, Room 2i9

Addifiono/ meefings to be schedu/ed if needed.
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B. 1 
2012 Annual Budget 
and Work Program 
Page 2 of 246



RESOLUTION NO.

A RESOLUTION ADOPTING THE 2012 ANNUAL BTIDGET AND V/ORK
PROGRAM

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS :

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby adopts the
2012 Awnal Budget and V/ork Program. A copy of the Budget, marked Exhibit "4", is attached
hereto and made apart hereof.

PASSED and APPROVED this 15'h day of November,20lI.

APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer
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City of Foyetteville, Arkonsos

2012 Annuol Budget
ond

Work Progrom

Cilv Council ond Other Elecled Officiols

Adello Groy, Word I - Position I

Brendo Boudreoux, Word 'l - Posiiion 2

Mork Kinion, Word 2 - Position I

Molthew Petty, Word 2 - Position 2

JusTin Tennonl, Word 3 - Position I

Bobby Ferrell, Word 3 - Position 2

Rhondo Adoms, Word 4 - Position I

Soroh Lewis, Word 4 - PosiTion 2

Kit Willioms, City Attorney
Sondro Smith, City Clerk/Treosurer

Rudy Moore, District Judge

Submitted by

Lioneld Jordon, Moyor
Don Morr, Chief of Sloff

Poul A. Becker, Finonce Direclor
Greg Tobor, Acling Police Chief

Dovid Doyringer. Fire Chief

Prepored bv

Kevin Springer, Budget Direclor
Borboro Fell, Senior Finonciol Anolyst

Liz Hulchens, Finonciol Anolyst

Toble of Contenls

Budget Messoge

Budget Process & Policies

Fund Summories

PersonnelSummory

Copitol & Debl

Appendix

lndex
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MISSION STATEMENT

The City of Foyetteville's mission stotement is o direct result
of o volunteer teom of employees chorged with creoting o
mission stotement thot expressed the service core of Cit y
operotions, reflected our b eliefs concerning City seryices,
ond wos eosy to remember. All City employees were given
on opportunity to prov ide input for the mission s totement.
The mission stote ment wos then odopted by t he City
Council ond is os follows:

To profecf and improve our quol¡ty of life by
lisfening to and servin g the peop,e w¡th prÍde

K
'l 5NAKRA A

and foirness.
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THE CITY OF FAYETTEVILLE, ARKANSAS

November B, 201 I

Members of City Councilond
Citizens of Foyetleville

I om pleosed to submil my proposed budget for 2012 for the City of Foyetteville. This

budget hos been prepored in occordonce with the Arkonsos Stoiutes ond City
Ordinonces lhot require ihe Moyor, under fhe oldermonic form of government, to
submif To the City Council the onnuol budget for opprovol. This budget ollocotes
necessory funding for oll municipol operotions os well os necessory odjustments lo the
Copilol lmprovements Progrom for 2O12.

Once ogoin, the budget wos formuloted in the conlext of my primory budget gools
considering current economic conditions.

2012 Budoelorv Gools

My gools continue lo be os fol/ows:

. To provrde fhe some level of services to the public if possib/e

. fo reloin fhe work force of the current level for necessory personne/ buf to
evoiuofe fhe necessify of refilling open positions

. To ovoid increoses in foxes to fhe ciftzen by keeping the milloge rote the some
os 2010

. To continue fo provide services fo lhe citizen in the most efftcient ond effeclive
monner possib/e

To f und needed Copifol lmprovemenfs to fhe greolesf extent possib/e

To scrutinize oll Cify f und types for possib/e reducfions

Finonciol Environment
The locol economic conditions in Foyetleville hove improved in fiscol 20ì I when
compored to the prior two yeors of my odministrolíon. Soles loxes ore up
cpproximolely 4% compored to prior yeor ond 67" compored to budget through the
end of the third quorter of fiscol 201 l. The Cily hos olso experienced o moderole
increose in building ocIiviTy. Unfortunoiely unemployment still remoins oI 6.6%, which
does compore fovorobly to the rest of the SToie ond Notion but slillis high for
Foyetteville hisloricolly. The specter of notionol economic problems olso looms lorge.
For these reosons, this budget hos been formuloled on conservotive revenue ond
expenditure estimotes.

Telecommunications DevicefortheDeaf TDD (479) 521-1316 1 13 West Mounta¡n - tayetteville, Atì 72701
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THE CITY OF FAYETTEVILLE, ARKANSAS

For 201 2, we hove forecosted oll revenue sources io be equol to 20i I projections. The
frozen positions I hove directed in the posi will be continued. Mony of the cuts mode
during the previous lwo yeors willremoin in force. However, since we stillfoce o
potenliolshortfoll in the Generol Fund of opproximotely $500,000, I hove not included
solory increoses in my proposed budget. At the close of the 20.lI fiscalyeor, I inlend to
onolyze the City's finonciol posilion ond if of oll possible recommend o solory pockoge
for employees lo the Council.

Conclusion

This budget is bosed on reolistic revenue ond expendilure estimotes. I believe thot il
continues to provide for the best possible level of services while still guording ogoinsl
possible weokenÌng economic conditions.

201 I hos been onother busy yeor for the City ond together we hove occomplished o
greot deol. Wilh the combined efforts of lhis Administrotion ond City Council support, I

om confideni thot we will meet the chollenges focing lhe Cily ond continue lo provide

Lioneld Jordo

Telecommunications Devìceforthe Deaf TDD (479) 521-i316 1 1 3 lvest l\4ountain - Fayetteville AB 7270 1
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THE CITY OF FAYETTEVILLE, ARKANSASlleI

November 8,2011

Moyor Lioneld Jordon, Members of the City Council ond
Citizens of Foyetteville:

The budgel being presented is o 2012 operoting budget. lt does not include re-budgets
thot represent progroms opproved ond opproprioled in prior yeors which os of the end
of fiscol 201 I remoin uncompleted. Re-budgets olso include omounts generoled by
previous bond issues in the Ccpitol Projecf Funds which remoin unspent os of December
31, 20ì I ond ore likely to be in excess of $45,000,000. These re-budgets will be presenled
for oddiïion to the 2012 operoting budgel eorly in the firsï quorter ot 2012.

ln 2O1ì , Cily ond County Soles Toxes increosed compored to 2010. By yeor end, tolol
soles loxes ore expected lo be opproximolely 47" over prior yeor. The decline in both
residentiol ond commerciol building hos leveled off but fees ossocioted wÌ1h permitlÌng
ond construction ore siill for below 2008 levels. Woler ond Sewer revenue colleclions
hove increosed in fiscol 201 I due to unusuolly dry weother condilions during The summer
months. Fuel ond rent revenues oi lhe oirport ore under 2010 collections. HMR revenue
continues lo increose cnd should finish lhe yeor up by 5%. Other fund operoTions ore
relotÍvely stoble when compored to the prior yeor.

The 2012 Generol Fund budget represenls nel expendilure increoses from 201 I os on
odditionol $253,700 wos odded compored lo losi yeor's budget. This wos due to
required increoses becouse of pension obligolions. insuronce increoses, mointenonce
confrocfs, ond vehicle replocement chorges. Open posilions (23.1 FTE's) continue to be
frozen. Cost conlrol meosures begon in 2009 ond ore being incorporoled in the 2012
budget. Once ogoin no solory increcses ore provided for in the 2012 budget.

Tolol reductions in lhe Generol Fund since The 2009 budget hove been over $2.5 million.
A Totol of 23.10 FTE's hove been held open, overTíme hos been drosticolly reduced, ond
onnuolsolory increoses hove not been given since 2009. All these meosures were token
to oddress revenue decreoses experienced in 2009 ond 2010 os the City reocted swiflly
to these economic chonges.

For 20l2,Ihe Generol Fund budget hos been formuloted on the ossumplion thot
revenues in 2012 will be essentiolly flol compored to current 201 I estimotes. However,
lhe $l million tronsfer from the Soles Tox lmprovemenls Fund lhol wos budgeted in 201 I

will nol be needed in 20ì2. Ihe use of $498,000 from fund bolonce is being requested for
2012.

Teleco¡nmr¡n¡cat¡ons Dev¡ce for the Deãf TDD (479) 521 -131 6
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THE CITY OF FAYITTEVILLE, ARKANSAS

2012 PROPOSED BUDGET EXECUTIVE SUMMARY

This budget is formuloted with the Enterprise Funds being budgeted on on occruol bosis
excepl for depreciotíon, which is not included in the budget, ond both copilol
expenditures ond bond princípol poyments which ore included in the expenditure
budgets.

Governmenlol funds ore budgeted on ihe modified occruol bosis.

The totol budgel ollocoled by expenditure colegory is disployed in lhe followíng loble.

Summory of Fund Expenditures by Colegory (ln Dollors)

Adopted
201 I

Proposed
2012

Chonge ln

Dollors

2012
% of ToTol

Budgel

Coleqory:
Personnel Services

Moteriols & Supplies

Services & Chorges
MoinTenonce
Fuel

ln.lernol Chorges
Purchosed Woter
WWTP Operolions

Tolol Operoting Expenses

Tronsfers Oui
DeblService
Copitol

Tolol Expenses

42,092,155

4,527,208

16,052,793

3,975,581

2,946,398

3,944,O52

ó.500,000

7,712,706

87,750,893

ì.233.000
18,732,207

I 0,798, ì 00

$-i-1!{11¿90

$ 42,466,864

4,234,456

ì ó,090,288

4,508,422

3,460,493

4,354,O31

ó,500,000

7,799.391

89,413945

330.ó00
20,104,105

1 1,482,350

$-l?t!91490

374,709
(2e2,7521

37,495

532,841

5 t 4,095

409,979

0

Bó,ó85

|,663.052

(e02,4ool

1,371,898

684,250

$ 2ÉróÉoo

35.5%

3.8%

13.5%

3.4%

2s%
1aq

EEø

6.5%

74.0%

t.o%

15.8%

9.1%

ì 00"0%

The 2012 Proposed Budget is in excess of $l2l .3 million. This is on increose when
compCIred Ìo 201 I of $2,81ó,800 or 2.3%. Ihe mojority of thot increose is due lo chonges
in debt service ond copilol. The lotol operoting expenses ore up $1,óó3,052 or LB%.

Telecommunicãlions Device for the Deaf -lDO 
1479\ 521-1316

IV
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THE CITY OF FAYETTEVILLE, ARKANSAS

The following toble indicotes the percentoge of totol budget ollocoted by funds.

Fund Totols os Percent of Tolol Budget

Adopted 201I Proposed 20ì2
Budgel %Iotol Budget T"folql

Funding Sources
Generol $
Woter & Sewer
Soles Tqx Bond
Solid Woste
Shop
Soles Tox Copitol lmprovemenls
Street
Porks Development
Police Pension
Fire Pension
Porking
lmpocl Fee
Airporl
Town Center
Communiiy Developmenl Block Gront
Drug Low Enforcement
TIF Bond
Woslewofer System I mprovemenis Proj.
Fire Bond
Replocemenf & Disqster Recovery
Soles Tox Construclion Bond

33,885.500
30.90t.000
15,373,700
9,208,300
7,239,900
ó,390,000
4,390,OOO

2,424,600
|.692,800
1,480,400
I ,0ó5,1o0
t,260,000

770,800
702,700
ó95,800
494,OOO

63,700
0

424,800
45, I 00

ó.000

28.6% $
26.1%

13.O%

7.8%

6.1%

5.4%

3.7%

2.O%

1.4%

1.2%

o.9%

1.1%

o.6%

o.6%

o.6%

o.4%

o.1%

o.o%

o.4%

o.o%

o.o%

34,139,200
30.908,000
16,372,400

9,950,100
8.231,s00
6,702,600
4,706,óOO

2,358,000
r.ó33,000
1,470,OOO

t.10t,800
92t,OOO

768,000
695,200

589.000
544,OOO

I00.000
97,600

0

41.000

2,000

28.1%

25.6%

13.s%

8.2%

6.8%

5.5%

3.9%

1.9%

1.3%

1.2%

o.9%

o.8%

o.6%

o.6%

o.s%

o-4%

o.1%

o.1%

o.o%

o.o%

o.o%

$ r r8,5r4,200 1OO.O% $ r2r,33r.ooo

An exominotion of the overoll budget indicoted thot the Generol Fund is the lorgesl fund
beíng 28.1% of the totol. The Woler ond Sewer Fund is second o125.6% of the totol. The
combinotion of these funds is 53.7% of the loïol budget. The Soles Tox Bond Fund
(budgel to repoy ouistonding bonds) is 13.5% of the budget. Thus the three lcrgest funds
represenl 67.2% of lhe tolol operoting budgel.

An imporlont port of thìs budgel document is The Ci'ty's Finonciol Policies delineoled in
poges 4 through B which ore incorporoted os o port of the budgel. These policîes
include lhe following:

Revenue Policy
Expendilure Policy
Debt Policy
Reserve Policy
lnvestment & Cosh Monogement Policy
Copilol lmprovement Policy
Finonciol Reporting Policy
Administrotive Procedures to Adjust the Approved Budgel

Telecommunicat¡ons Deviceforthe De¿f TDD (479)521'1316 I 13 We5t Mountain - l-ayetteville AR 72701
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THE CITY OF FAYETÏEVILLE, ARKANSAS

Overview of Citv's Moior Funds:

Generol Fund is lhe mojor operoting fund of lhe City ond is comprised of octivities not
occounted for specificolly in other funds.

The troditionol funclions of government ore included in the Generol Fund which includes
lhe following: generol governmenf services (Moyor's Adminislrolion, Dislrict Court, City
Clerk ond City Attorney), fire, police, finonce, inlernolservices, onimolservices,
telecommunicotions, porks ond recreotíon, coble, librory funding, engineering, plonning,
ond building sofety.

Generol Fund Revenue:

The Generol Fund revenue budgel wos bosed on the following ossumptions:

. Revenue for ihe Cily Scles Tox is projected to increose of o rofe ol 4.48% over 2010
octuolreceipts.

. Revenue for the County Soles Tox is projecled to increose of o role of 2.O77" over
2010 octuol receipls.
Revenue for Fronchise Fees is projecled lo increose 4.97% over 201 I budget
omounl.
Revenue for Properly Toxes is projected to increose of o role of 235% from 201 l
collections bosed on ossessed voluolion.
Other revenues ore expected lo be essenliolly flot compored to lhe 20ì I budgel.
Mointoining lhe revenue splil for City Soles Tox lo 60% operotions ond 40% copitol.

Bosed on these revenue ossumptions, the mojor revenue sources for ihe Generol Fund in
2Ol2 ore projected lo be os follows:

CiIy's Shore of Counly Soles Tox
City Soles Tox
Alcoholic Beveroge Toxes
Fronchise Fees
lntergovernmentol lncome
Fines & Forfeitures
Chorges for Services
Properly Tox Milloge
Licenses & Permils
Other

Tolol $33.ó million

o

a

$.l0.7 million
9.8 million
0.5 million
4.9 million
2.3 million
l.ó million
1.3 million
1.5 million
0./ million
0.3 million

Telecorìmun¡cations Device for the De¿f fDD (479) 521-1316
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THE CITY OF FAYETT ARKANSAs

Generol Fund Expenditures:

Poyroll expenditures ore bosed on 99% of full employment. Therefore, o I % voconcy
ollowonce hos been foctored into the Generol Fund budget.

The significqnt increoses/(decreoses) in Generol Fund for 2O'12 compored to 2011 ore
os follows:

20ll Generol Fund Adopted Expense Budgel:

Additions:

$ 33.885.500

LOFPI Police Pension

LOFPI Fire Pension

Heolth lnsuronce (Role lncreose)
Fuel

Molorpool Chorges
Election Cosi (Generol Eleclion)
Police Joil Conlrocl
Utilities

Other
Softwore Moinlenonce

Reductions:

52,589

52,570

21,871

5 r ,550
54,614

30,000

r0,500

14,400

12,613

59,807

360,514

Personnel Turnover & Other
lnsuronce - Personol Liobility / Vehicles

Rodio Mointenonce

(7,1821

(t7,48o)
(82,1s2)

(r 06,814)

s 253.700

s 34,139.200

Nel Additions/(Reduclions)

Telecommun¡cations Device for the Deaf TDD (479) 521 1 3 l 6 1 1 3 West tulountâin - F¿yettevillc, AR 72701
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THE CITYOF FAYETTEVILLE ARKANSAS

Chonges belween the 2009 ond 2012 budget ore os follows:

2009 Generol Fund Adopted Expense Budgel:

Addilions;

35.80 t .900

Solories/Woges & Pension (including LOFPI)

Heolïh lnsuronce {RoIe lncrecse)
Unemploymenl lnsuronce
Softwore Moinlenonce
Eleclion Cost
Police Joil Controcl
Utiliiies

Bod Debl Expense

Reduclions:

475,083

157,7 55

80.000

97,143
45,000

10,500

| 4,400
r 0.000

889,881

2010 Budgeted Posifions Held in 201 I & Frozen PosiTions

Solory Conlingency (Woge lncreoses for 20,l0)

Fire/Police Overtime
Porking Enforcemenl Progrom (Shifted to Porking Fund)

Conlroct Services & Leose Expense

Fuel

Rodio Moinlenqnce
Woshington, D.C. Lobbyisl

lncreose Cosl Allocolions
Vehicle Replocement Chorges & Generol Molorpool Chorges
Public Notificotion & Uniforms/Equipment
Plonning Commissioners Sqlories

Publicotions/Dues & Trovel & Troining & Rodio Moinlenonce
Pension Administrotion Fee & Long Term Disobility ond Life lnsuronce
Other

(ì ,058,97 r )

(32s.3e8)

(22s,O0O)

(2Ot,e48)

(t 12,17 6)

(4s,03e)

(82,1s2)

(8s,000)

(70,000)

(r 3,000)

{sr,9r0)
(43,se6)

[2ó,3] 5)

(34,082)

(177,ee4l

(2,5s2,581)

2012 Proposed Budget Generol Fund 34,t39,200

As the CiTy's moin operoling fund, the Generol Fund will continue lo foce increosed
funding demonds. There ore numerous unfunded needs îor 2Ol2 thoi could no'Ì be
oddressed of this time.

Teìecommuníc¿tions Device for the Deaf TDD (a79) 521 - 1 31 6
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rHE CITY OF FAYETTEVILLE, ARKANSAS

Mojor policy issues lo loe considered for Generol Fund in the fuïure include:

. The need to fund employee woge increoses somelime ín the future.

. Continue to explore on independent fundíng method for the Foyetteville Public
Librory.

. Exominotion of the User Fee/Cosl Reimbursement roles bosed on o cosl onolysis.

. Conlinued exominolion the City's overoll long term revenue slreom to motch
required long lerm expenditures.

The Streel Fund is primorily finonced by turnbock revenues received from the Stote of
Arkonsos ond furnbock monies received from ihe County Rood Milloge Tox. These
monies ore utilized to mointoin ond repoir City slreels, righis-of-woy, droinoge, troffic
control ond mointenonce, ond CiIy owned sidewolks.

Stofe lurnbock comes from molor fuel toxes collected by lhe Stole (stote turnbock) ond
returned to the Cify on o per copito bosis. The long ferm lrend for sfole turnbock is flof.
A lolol of $3.5 million is projected f or 2O12. Ihe City olso receives BO% of the rood milloge
levied by the Quorum Court on reol ond personol properly locofed within lhe City. This
should generoie in excess of $l million. The Slreet Fund budget is bolonced for 2Ol2wi|h
revenues equoling expendilures.

The Porking Fund hos been estoblished to occount for the revenue ond expense
ossocioÌed with the poid porking progrom. Feosibilily of o revenue bond issue for the
conslruction of o porking focility is currently beíng considered by the City Council. Nel
revenue from this fund would be pledged for poyment of lhol bond issue.

The oddition of one FTE is being requested for this fund to oddress the current worklood.
This fund hos o budgeted surplus of 9277,7OO Íor 2012.

The Porks Development Fund occounts for the revenue ond expendiiures of the Porks
HMR tox opproved by ihe volers in 1995 os modified by lhe 201 I referendum. The g2.4
million in plonned expendilures for 2012 includes $58/,000 in copitol improvements. The
fund is budgeied to breok even for 2012. All projected revenues omounts ore budgeied
for this fund.

The lmpocl Fee Fund occounls for the revenues ond expenditures reloted to Ìhe
colleclion of woter, woslewoler, police, ond fire impoct fees. All projected revenues ore
budgeted for lhis fund. Due to the confinued foll in development, the collection of
lhese fees will be slightly less in 2Ol2lhon 2O11.

leleco¡Tmilnications Dev¡ce for the De¿f TDD (479) 521 -1 3t 6
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THE CITY OF FAYETTEVILLE, ARKANSAS

The Soles Ïox Copitol lmprovemenls Fund occounts for the revenue ond expenditures
of lhe City's soles ond use toxes which ore used for ocquisition ond improvemenl
projects os well os equipment oddilions ond replocements thol ore included in lhe City's
five-yeor copitol ímprovements progrom os odjusled. The 2012 plonned expendilures
include $ó,ó95,300 in copilol improvements.

The Woter & Sewer Fund occounts for the revenue sources os well os the operoTion ond
moinienonce expenses of the City's woTer ond sewer syslem. This includes woter
purchoses from Beover Woter District, oll woter ond sewer functions, the operofion of the
wostewoler treotment plonts, meler ond bockflow operolions, ond billing ond
colleclions.

For 20l2,Ihe Woler & Sewer Fund is projecled to hove operoling goin of $5,502,000
before depreciolion expense ond copitol expendilures. The woslewoler treotment plont
operolions ore budgeted of $7.8 million, which represents olmost 26% of lhe lotol
operoiing expenses. The woter purchoses budgeled Íor 2012 represent lhe second
lorgesl expenditure for operoÌions in the fund of $ó.5 million. This represenls
opproximotely 2l% of lolol operoting expenditures. This fund is budgeted to breok even
in 2012.

The Solid Woste Fund is responsible for the operofion of the City's solíd woste colleclion
ond disposol, recycling progrom, ond composting progrom. Revenues for lhe fund ore
obtoíned from fees levied for trosh colleclion, recycling revenue, ond contoiner soles or
leoses. During the end o1 2OO9,lhe operolion of the lronsfer slolion wos brought in house
ond is currenfly being operoled by lhe Cily. For 2012,|he Solid Wosle Fund is projecÌed
to hove o loss of $821,300 primorily due lo needed copitol improvemenls. However,
lhere ore sufficient reserves to occommodote this deficit.

The Airporl Fund provides for the operotion ond moinlenonce of ihe City's municipol
oirport. The Airport Fund's revenue is generoled from renls ond leoses. For 2012,ihe
Airporl Fund is projected lo hove on operoling deficit of $91 .000 before depreciotion.

The Shop Fund is on inlernol service fund thot provides for the ocquisilion ond
mointenonce of equipmenl ond vehicles uiilized by lhe Cily's operoting divisions. The

Shop Fund's source of revenue ls from chorges to other City operoting funds bosed on
equipment ond vehicle usoge. The Shop Fund will hove o projected $7 41 ,l00 loss for
2O12 afler copitol expendilures of $3,ó10,000. This omounl will come from fund bolonce
which reflects lhe previous occumulolion of funds for replocemenl of equipmenl ond
vehicles when needed.

2012 Copitol Budget

This plon contoins o lolol of $15,ó00,000 for ccpitol projects in 2012. A detoil listing of oll
of the projecls plonned Íor 2Ol2 ore included under the Copilol ond Debt section.

X

lelecomrnunications Dev¡ce for the Ðeaf TDD (479) 521 -1 31 6 1 1 3 West Mountain - F¿yettev¡lle. AR 72701

B. 1 
2012 Annual Budget 
and Work Program 
Page 19 of 246



THE CITY OF FAYETTEVILLE, ARKANSAS

Debf lssues - 201 I

No new debt wos issued in 201 ì os of the dote of lhis budgel presenlotion.

Personnel Chonges

This budget includes on oddilion of one FTE for 2012. Ihe Entertoínmenl Distrîct Porking
Progrom increosed the worklood ond responsibililies of lhe Porking ond
Telecommunicolions Division. The Account Clerk position is funded in the Porking Fund.
Below is o history of lofol positions by octivify Írom 2OO2-2O12.

Personnel Hislory eOO2-201 2)

t¡Jl-
IL

800.00

700.00

ó00.00

500.00

400.00

300.00

200.00

r00.00

PnorYeorChonge 0.25 13.75izz.so ol.oo

Totot ó45.7g ó59.53 óg7.03 72g.03 73ó.03 253.5 3 zss.si zs¿.ss 7s6.s3 7s6.00 7s7.00
'! Generol Government 44.35 43,ó5 : 43-ó5 43.40 4l .40 42.00 4\ .4O I 42.00 4l .50 4l .50 4l .50

Finonce & rniernor .sqy."L s7 25 , se.l! .!?.so !:l7t 6e.l! l!4J!_?l',,r!.32.t0.2s i øs1;- ts1L

@police 153.ó3154.ó3 157.ó3ióó.ó3ró9.ó3rTt.OcrZr.OqrTì.ó3ì7r.ó3 171 .60 17t.6d,

@lFtre 8e.00 8e.00 r0r.00 ì0400 r0e.09ilir9qlyqlry9,l1j.0,0Jl1,09l1rgg

iqco.TlyÍy llqrllls å Ensieerins ó0,55 !.s 9s .14'89 o1,9g,zt.eo 2s.30 73.30 r 72.30 79.3!-7i 10-

ElTronsportolion. ryliry q !!l!g' lelós 200ó0r0e-60-22+60t222.60'22r.0!Ê?L!dle,y234.so 234.50 23s.sq

I Porks & Recreolìon 49.35 4ó.85 47.85 49.85 5t.85 53.35 53.35 54.35 54.35 54.35 54.35

2002 2oo3 2oo4 2005 200ó zootIzooatzooe 20to 2on'2ot2
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THE CITY OF FAYETTEVILLE, ARKANSAS

CTOSING

The funding proposols conloined in This budgel ore lhe result of o colloborolive effort
omong oll City Division Heods, Deporlmenl Direclors, ond City finonciolStoff members. lt
is built on the policies, gools, ond objectives outlined by the Moyor ond Cíly Council. lt
represents the finonciol ond operotionol plon for the City of Foyetieville for 2012. Ihe
oppropriotions conloined in this budgel will provide for quolity municipolservices thot
meet the needs of the Citizens of Foyelteville ond it is, hereby, submilted by the Moyor to
lhe City Council for considerotion ond odopiion.

Respecifully submitted, R espectfully submitted,

-P **_[ ù'- ft-h."-^-- o"7-/ 4:::114
.r/ -¿>--; ):{2+-*--z-

/J

Poul A. Becker
Finonce Director

Kevin Springer
Budget Director

XII
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RESOTUTTON NO. ???-11

A RESOLUTION ADOPTING THE PROPOSED 201 2 ANNUAL BUDGET AND
WORK PROGRAM AS AMENDED.

BE IT RESOTVED BY THE CITY COUNCIT OF THE CITY OF FAYETTEVILIE,

ARKANSAS:

SecTion l. ThoT the Ciiy Council of the City of Foyetleville, Arkonsos
hereby odopls the Proposed 2012 Annuol Budgel ond Work Progrom. A copy of
the Budget, morked Exhibit "4" is ottoched hereto ond mode o porÌ hereof.

PASSED ond APPROVED this the lSrt doy of November, 20,l l.

APPROVED: ATTEST:

tlONEtD JORDAN, Moyor SONDRA E. SMITH, City Clerk/Treosurer
By:By:

XIII
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CITY OF FAYETTEVILLE, ARKANSAS
THE BUDGET PROCESS

The budgeis of governmentol funds (for exomple Generol Fund, Streel Fund, ond Porks
Development Fund) ore prepored on the modified occruol bosis for revenues ond
expenditures. Under the modified occruol bosis of occounting, revenues ore recognized
when they become bolh meosuroble ond ovoiloble. Expenditures ore recorded when the
reloted fund liobilily is incurred. The proprietory ond trust fund types (Woter & Sewer Fund,
Solid Woste Fund, ond Airport Fund) ore budgeted on o fulloccruolbosis except for
depreciotion which is excluded ond both copitol purchoses ond bond principol poymenls
which ore included os expendifures. Not only ore expenditures recognized when the liobility is

incuned but revenues ore recognized when they cre due ond owing to the City (for exomple,
woter user fees ore recognized os revenue when bills ore produced). Agency funds ore nol
budgeted since lhey ore cuslodiol in noture ond do not involve meosuremenl of results of
operotíons.

The Comprehensive Annuol Finonciol Report (CAFR) shows the stofus of the City's finonces on
ihe bosis of "Generolly Accepted Accounting Principles" (GAAP). This conforms to the woy
lhe City prepores its budget. Formol budgets exísl for oll funds ond fund types, except ogency
funds ond occount groups, bul the budget-to-octuol comporison reporfs ore prepored only
for the governmentolfund types (Generol, Speciol Revenue, ond Copitol Projects).

The Annuol Budget ond Work Progrom is o fiscol plon which presents lhe services which will be
provided to lhe communily ond the funds needed to perform lhese services. The type ond
level of service is defined by the use of progrom objectives, which cre further defined by
performonce meosures. The Moyor is responsible for formuloting lhe fiscol plon ond presenting
it io the Cily Council for opprovol ond odoption. The key steps ond dotes in this process for
the 2012 Budget ond Work Progrom ore described below:

I . Budgel Preporolion Pockoge, June 2011
The budgef preporotion pockoge wos distributed to oll DeporÌment Directors ond
Division Heods. The pockoge included budgel preporolion softwore. ln oddilion,
torgel budgels were set for eoch fund ond/or progrom. The lorget budgel excluded
service exponsion requesls ond new personnel requests. These items ore considered
seporotely. Troining wos conducted on on individuol bosis with the Budgel Sloff ond
Deporlment Directors ond Division Heods, os requested.

Copilol Requests, September - October 2O'11

Five Yeor Copitol lmprovemenls requesTs were submilted for review ond priorilizofion.
Approvol of the requests were bosed on o review of prioritized lists by Deportment
Directors ond Budget stoff To see if originol cosl ond conlinuing costs were wilhín lhe
ovoiloble funding ronge. All copitol items with o cost Ihol exceeds $10,000 oppeor in
the Five Yeor Copilol lmprovements Progroms.

Budgel Work Popers Submilted by Division Heods, July 201I
The Division Heods returned budget submissions requesting 2O12 funding io the budget
office. The budget office then verified thot budgef submissions were conecl ond within
specified torgets.

2.

3.
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4. Anolysis of Eoch Proposed Progrom Budget, August 201I
During this period, meetings were conducted with eoch Deportment Director. At these
meetings, lhe submitied progrom budgets were evoluoied in their entireiy ond
odditions ond cuts were mode to bolonce the funds with the service requirements. The
2Ol2Proposed Budget ond Work Progrom wos the resuli of this process.

5. Considerolion ond Approvol of the Budgel, Beginning lo Adoplion 2011
The proposed budget wos presented to lhe Moyor in November. The Moyor will presenl
the comprehensive Proposed 20'12 Budget ond Work Progrom to the City Council on
November B. Public discussions on lhe budget will be conducted os needed
beginning November 15.

6. lmplementing lhe 2012 Budgel, Jonuory 2012
Work popers ore creoted ond distribuled to ollow eoch division heod to split their
budget into ihe projected funding level needed for eoch month. These work popers
ore collecled ond input inlo lhe compuler system to ossisl in the conlrol of the odopted
budget throughou I 2Ol 2.

7. Adjusting the 2O12 Budgel, Throughout2Ol2
The budgel moy be odjusted lhroughout 2012. Depending on the omount of the
odjustmenl, opprovol moy come from lhe Budget Director, Finonce Direclor, Moyor or
fhe City Council. A detoiled explonotion of the Budgel Adjustment Policy is listed on
poges 7 ond B.

The public meetings lhroughout the budget process ore considered to be on essenfiol port of
lhe budgel process os ihey ore designed lo solicit feedbock from lhe City Council ond public
on Cily operotions ond services. ln occord with conlinuing efforts to opprise lhe public of City
oclivifies, the Proposed 2012 Budgei ond Work Progrom is mode ovoiloble for review by oll
interested persons ot ihe Foyetteville Public Librory ond the Cíly Clerk's Office. ln oddition, o
downloodoble version of the budget is found on the City's web sile. Public notificotion of this
informotion is mode in o locol newspoper ond on lhe Coble Access Television chonnel. As

olwoys, the public is invitedÌo otlend oll meefíngs, retreots, ond heorings regording
considerotion of the Budget.
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CITY OF FAYETTEVILLE, ARKANSAS
THE 20I2 BUDGET PROCESS

Augusf September October November December
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CITY OF FAYETTEVILLE, ARKANSAS
FINANCIAL POIICIES

The purpose of this section is lo presenf the policies thot the Cily follows in monoging its finonciol
ond budgeÌory offoirs. Th ese ore gen erol stotemenls of policies, which represent long-slonding
principles, troditions, ond procfices thot hove guided the City in moinloining finonciol stobility.

REVENUE POTICY

. The City wìll strive lo mointoin o brood
ond diversified revenue bose t hol wíll
equilobly distribule the burden of
supporling City services ond will protecl
the City from short-term fluctuotions in
ony one revenue source.

. The City will oclively support economic
ond industriol development recruiiment
ond retention efforts to províde for o solid
revenue bose.

. The Cily will mointoin timely collection
systems ond implement necessory
enforcemenl strotegies to collecl
revenues from ovoiloble sources.

. The City will esloblísh user fees o nd
chorges for services, when feosible, oÌ
levels reloled to lhe cosf of providing the
services. The City will review lhe fees ond
chorges on o periodic bosis io delermine
modificotions needed to keep poce with
the cosl of providing lhe services.

. The City will estoblish, when feosible, self-
supporting enlerprise funds ond internol
service funds in which o re lolionship
between revenues ond expenditures
cleorly exists.

. The Ci'Ìy will projecl revenues on o
conservolive bosis so thot octuol
revenues will consistenlly meet or exceed
budgeted revenues.

. The City will mointoin o budgeÌory conlrol
system ond will prepore reports thot
compore octuol revenues to budgeted
omounts.

. The City will review onnuolly ond revise,
where necessory, its cosl ollocollon
formulo.

. The City will limit lhe designotion of
Generol Fund revenues for specifîed
purposes lo moximize flexibility in
budgeting qnd revenue utilizotion.

EXPENDITURE POTICY

. Bosic ond essentiol services provided by
the City will receive firsl priority for
funding.

. The City will esfoblish performonce
meosurements for oll progrom oreos,
when feosible. Th ese meosures will
reflect lhe demond, worklood copobilify,
ond projected ouTcomes for the progrom
to occomplish its objectives.

. The City will odopt o bolonced budget,
by fund, for oll funds moinfoined by the
City, in which lolol onticipoted revenues
must equol or exceed lhe budgeled
expenditures for eoch fund. However, if
Ihis connot be ottoined, the Cily will
utilize unollocoled fund reserves, which
hove been corried forword from prior
yeors.

. The City will mointoin o budgetory control
syslem to ensure odherence to the
odopted budget ond will prepore reports
thot compore ocluol expenditures to
budgeted omounts.

. The City will refroin from budgeiing non-
recurring or one-lime revenue for
ongoing expenses.

. The Cily will provide occess lo medicol,
denlol, life, ond long-term disobility
insuronce for its employees. The cost for
these benefils will be o sh ored
responsibility between lhe City ond its
employees.
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. The City will provide occess to
oppropriote retiremenl plons for ils

employees. Th e Cily will moke
contributions for elígible employees ol
the percenloge defined for eoch of the
respective reliremenl plons.

DEBT POIICY

. The City will mointoin o policy of full
disclosure on finonciol reporls ond bond
prospectus.

. The City will moinloín communicotions
wiih bond roling ogencies ond conlinue
to slrive for improvements in the City's
bond rofing.

. The Cily will poy for oll copilol projects
ond copitol improvemenls on o poy -os-
you-go bosis using current revenues
whenever possible. lf o projecl or
improvement connot be fi nonced wilh
current revenues, long-term or short-term
debl or copit ol leoses will be
recommended.

. The City will refroin from issuing longlerm
debt for o period in excess of the
expecied useful life of the copitol
projecT.

. The City will use s peciol ossessment
revenue or other self-supporting bonds
insteod of generol obligolion bonds,
when feosible.

. The CiTy will seek refinoncing of
outstonding debl if it is determined thot
the City will benefil by reduced interest
expense over the remoining life of the
bonds of of leost 3% of t he principol
being refunded.

. The Cily will require lhol Generol Fund
ond Street Fund debt service sholl nol
exceed l0% of onnuol generol ond rood
tox revenues ond lhe principle omount of
Generol ond Slreel Fund debt sholl not
exceed 5% of ossessed toxoble property.

. Oulstonding short-lerm debl ond
Amendment 78 debt obligotions
combined sholl not exceed 5% of the
City's toxoble reol property.

RESERVE POTICY

. The City will mointoin o minímum reserve
of sixty (ó0) doys of onnuol regulor
generol fund operoting expenditures for
the Generol Fund in Undesignoted Fund
Bolonce. T he minimum unreserved
Generol Fund Bolonce connof be
reduced without specific City Council
Resolution.

. The City will mointoin o minimum reserve
of ol leost 10% of current yeor operoting
expenditures for the Street Fund in
Undesignoted Fund Bolonce. lf exisling
reserves exceed the required level, such
funds moy be u sed Io provide for non-
recurring expendilures. Th e City will use
monies in the l0% reserve only in times of
emergency or fiscol ond economic
hordship.

. The City will otfempf to moinloin o cosh
ond investments bolonce of not less thon
lO% of cu rrent yeor operoting
expenditures for oll Enterprise Funds.

. The Ciïy will moinfoin o Shop Fund reserve
necessory to fund the replocement ond
exponsion of the City's vehicles ond
equiprnent.

INVESTMENT AND CASH
POt¡CY

MANAGEMENI

. The City will deposif oll receipts on o
timely bosis.

. The City will strive to moximize the return
on ils inveslment portfolio withoul
jeopordizing principol omounts.

. The City will limit ils investments to
types of se curities provided for
Arkonsos slofutes.

the
by
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. The City will diversify its inveslments by
moÌurily dole to protect ogoinst morkei
fluctuotions.

. The City will purchose securities from
quolified instiiutions bosed on
competilive bids in on efforT to obtoin the
highesl ovoiloble rofes.

CAPITAT IMPROVEMENT POTICY

. The Cily will prepore ond updote, os
needed, of ive-yeor Copitol
lmprovements Progrom (ClP), which will
provide for the orderly mointenonce,
replocement, ond exponsion of copilol
ossets.

. The CIP will identify .long-ronge copilol
projecls ond copilol improvements of oll
lypes, which will be coordinoted with the
onnuol operoling budget to moinloin full
utilizotion of ovoiloble revenue sources.

. When preporing the ClP, lhe City will seek
to identify oll vioble copitol projecTs ond
copitol improvements required during the
subsequeni five-yeor period. Th ese
projecls ond i mprovements will be
prioritized by yeor ond by funding source.
Every oftempt will be mode to motch
projects ond improvements with
ovoiloble funding sources. Fu ture
operoting costs ossocioled with o projecl
or on improvement will olso be given
considerotion in the esloblishment of
priorities.

¡ The City will seek F ederol, Slole, ond
olher funding lo ossist Ín finoncing copitol
projects ond copitol improvements.

. The City will seek input from lhe public by
holding public heorings in reloiion to Ihe
esloblishmenl of projects ond projeci
priorilies.

. The City will íncorporote ihe reosoncrble
findings ond recommendolions of the
olher City Boords, Commissions,
Commitlees, ond Cilizen losk forces, os
they relote to copitol projects ond
improvemenls.

FINANCIAT REPORTING POTICY

. The Cily's occounting system will moinloin
records in occordonce with occounting
stondords ond principles outlined by the
Governmentol Accounting Stondords
Boord (GASB), Finonciol Accounting
Siondords Boord (FASB), ond the Stole of
Arkonsos.

. The City will employ on independent
occounting firm lo perform on onnuol
oudil of the City's finonces ond moke the
onnuol oudit ovoiloble to ollrequired ond
inlerested porties. Th e oudit shctll be
compleied ond submitted to lhe Stole of
Arkonsos within 210 doys of the close of
the fiscolyeor.

. The City will produce monthly ond
quorterly finonciol stotements reporting
lhe current periods' ocTivily for oll funds
mointoined by the City.

¡ The City will mcinloin on inlernol oudÍI
function, which will be chorged with
odopfing ond routinely monitoring
internol conlrols of ihe City.

. The Cily will prepore o n onnuol budget
documenl thoi provides o bosic
underslonding of lhe Ci ty's plonned
finonciol operolions for the coming fiscol
yeor. C opies of fhe proposed ond finol
budgel will be m ode ovoiloble lo oll
interesled porties ond opporlunities will
be provided for citizen inpu'Ì prior to finol
decisions on lhe budget.

. The City will seek onnuol renewol of lhe
Governmenl Finònce Officers
Associotion's (GFOA) Cerlificole of
Achievement for Excellence in Finonciol
Reporting ond lhe Dislinguished Budget
Presentolion Aword.
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CITY OF FAYETTEVI[[E, ARKANSAS
ADMI NISTRATIVE PROCEDU RES

TO ADJUST THE APPROVED BUDGET

PURPOSE:

The procedures ouTlined in this seclion define, slondordize, ond sei forth responsibilities
for budgei odjustmenls.

DEF¡NITION AND EXPTANATION:

During the f iscol yeor needs orise for expendilure budget odjuslments to enoble
divisions to odopi lo chonging condilions. There ore two types of expenditure budgel
odjuslments which con be defined os follows:

l) Budget Adjustmenf - this is o tronsfer from one cotegory within o fund budgel to
onolher cotegory. The fund tololdoes not chonge.

2) Budget Amendmenl - this is on oddiiion to lhe overoll budgel totol of lhe fu nd.
It increoses the 'Ìolol expenditure omount outhorized for the fund. Any budget
omendment must be supporied by on increose in revenue or come from
ovciloble fund bolonce.

DEPARTMENT DIRECTORS AND DIV¡SION HEADS RESPONSIBIIITIES:

All Deportment Directors ond D ivision Heods ore mondoled lo stoy within eoch
operotionol progrom budgel os odopted ond to sloy within lhe f otol budget for eoch
copilol project. Neilher lhe Accounling or Purchosing Divisions will process poyments
or purchose orders, which will couse o progrom or copitol project to be over lhe onnuol
budget omounl.

Eoch operotionol division is grouped into progroms (i.e. Engineering -Administrolion,
Engineering - Plons & Specificolions, Engineering - Right-of-Woy, etc.). Bu dget
odjustments will be required in the following instonces:

l) When lhe budg eted omount per operotionol progrom is exceeded (on
offsefting odjustment must be mode from onolher operotionol progrom or fund
bolonce).

2) When the budgeted omount for o cop ílol proiecÌ is exceeded (on offsetting
odjustment must be mode from onother copitol project, onolher progrom, or
fund bolcnce).

Requesled odjustmenls to on o perotionol progrom musT be submitted on o budget
cdjustmenl form wilh sufficient justificotion for lhe need. Any chonges in the personnel
services cotegory musf meet the City's policy for roíses, promolions, ond stoff increoses.
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BUDGET ADJ USTMENT APPROVAT PROCESS:

Budgel Amendments

l) All budgei omendmenls must be opproved by the Cily Council other thon
mondolory redemptions ond olher expendilures delegoted 1o o Bond Trustee
vio o bond trust ogreement.

Budgel Adjustments

ì ) Budget odjusfments within colegories, within divisions of o fun d, con be
mode with the o pprovol of lhe B udgel Direclor (see poge I 0 for o division
listing).

2) Budgel odjustments between colegories within o division of o f und con be
mode with the opprovol of the BudgeT Direclor ond Finonce Director or Chief
of Stoff.

3) Budgel odjuslments within the personnel services cotegory belween
deportments within o fund w ill be opproved by the Budgel Direclor. the
Finonce Direclor, ond the Chief of Sloff.

4) Budgel odjustments belween colegories wílhin on o pproved projeci will be
opproved by lhe Budget Director.

5) All other budget odjustments musl be cpproved by the City Council.

BU DGET AMENDMENT REPORTING:

As o motler of proctice, stoff will provide informolion regording Budget Amendments'to
the Cily Council on o quorlerly bosis.
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FUND

ACTIVITY

DEPARÏMENT

DtvtsroN

PROGRAM

CATEGORY

CITY OF FAYETTEVII.tE, ARKANSAS
BU DGET ORGANIZATIONAI STRUCTURE

ln governmentol occounting, o fund is o físcolond occounling entily
wilh o self-boloncing set of occounts. creofed ond moinloined for o
porïiculor purpose. lt hos tronsoctions subject to legol or odministrotive
restrictions. A seporole budgei is provided for eoch fund.

Activities ore the mojor groups of items which ore functionolly reloled,
regordless of the Deporlment or Division thot is responsible. This type of
clossificotion provides o useful Budgei summory thot is consistenl even
lhough chonges in the orgonizotionol structure moy occur.

Deportments ore the mojor orgonizotionol sub-divisions. They hove o
brood overoll purpose. The City of Foyetteville is orgonized into eighl
operoting deporlments: Police, Fire, Porks & Recreotion, Utilities.

Developmenl Services, Communicotions & Morketing, Tronsporlotion
Services, ond Finonce & lnternclServices. Eoch Deportment, except
Police ond Fire, hos o director who reports lo the Chíef of Stoff .

Divisions ore the mojor operotionol creos of the City. Eoch Division hos
been ossigned to one of the Deportmenis listed obove occording to
the type of octiviTy ii performs. For exomple, the Solid Woste &

Recycling Division is port of lhe Ulilities Deportmenl. A listing of divisions
is on the following poge.

Progroms ore the operoting unils within the Division. Eoch progrom
represents o specific type of octivity within ils Division oimed o't
providing o service for which the Cily is responsible. For exomple, the
Solid Woste & Recycling Division contoins the following progroms:
Admínislrolion, Commercicl Colleclions, Residentiol Collecfions,
Commerciol Drop Box Collections, Tronsfer Stotion, Recycling, ond
Composting.

Within eoch progrom, eoch expendi'ture item is grouped into o
cotegory of reloted expendi.tures. The budget for eoch progrom is

listed by cotegoricol toTol. Exomples of o colegory include: Personnel
Services, Moteriols ond Supplies, Services ond Chorges, Moinlenonce,
Motor Pool Chorges, Copitol, Tronsfers to Outside Agencies, Cost
Reimbursemenls, ond Operoting Tronsfers.
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LISTING OF DEPARTMENTS AND DIVISIONS

Generol Government Moyors Administrotion
Cily Council
City Atlorney
City Proseculor
Cify Clerk/Treosurer
Foyeiteville District Court
Librory

Chief of Stoff Chief of Stoff
Susloinobility & Sfrotegic Plonning
Humon Resources

InternolAudit
lnternol Consulting

Police Deportmenl Police
Centrol Dispotch

Fire Deportmenl Fire Deportmenl
Porks & Recreolion Deportmenl Porks & Recreotion
Finonce & lnternol Services Deportment lnformotion Technology

Finonce Director
Accounting & Audit
Billing & Colleclions
Building Mointenonce
Budget & Reseorch
Purchosing

Development Services Deportmenl Developmenl Services

Engineering
City Plonning
Communily Services

Building Sofely
AnimolServices

Communicollons & Morkeling Deportmenl Communicotions & Morkeling
Governmenl Chonnel

Tronsportction Services Deporlmenl Tronsporlotion Services

Avioiion
Fleel Operolions
Porking & Telecommunicoiions

Utilities Deporfmenl

l0

Utililies Direclor
Woter & Sewer Moinlenonce
Solid Woste & Recycling
Wostewoter Treoiment Plont
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Operdlionr¿ 
^dñinitolon

0roiñoge Moiôleñoôce

Ìiollic Contol A Moiôlcnonce

steèl ¿ loilConil¡ùcrion

Consolidoted Fund-Deporlment-Progrom Structure

D'!q ldv Enlorcemeñr

Sn\ollcloin¡/civl Coret

communicoiioôr otreclo'

Slorogc ¿ Pump Moìnl
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(Poge Left Blonk lntentionolly)

l2

B. 1 
2012 Annual Budget 
and Work Program 
Page 35 of 246



City of Foyetteville, Arkonsos
Chort of Governmentol Fund Types

Streel

Porking

Communily Developmenl

EDI Altoinoble Housing Gronl

Energy Bìock Gronl

Porks Development

lmpocl Fee

Drug Low Enforcemenl

Speciol Slole Gronls

Replocemenl & D¡sosler Recovery

Soles lox Copllol lmprovemenls

Woslewoler Syslem lmprovemenis

lox Conslrucflon Bond

As noled by the chort obove, the Cify utilizes ollfour (4) mojor Governmentolfund
types: Generol, Speciol Revenue, Debl Service, ond Copilol ProjecTs.

Generol Fund - Generolfund is the generol operoling fund of lhe City. ll is used to
occount for oll finonciol resources except those occounted for in other funds.

Speciol Revenue Funds - Speciol Revenue funds ore used to occounf for lhe
proceeds of specific revenue sources, which ore designoled or required lo finonce
porticulor functions or oclivilies of lhe City.

Debf Service Funds - Debt service funds ore used to occount for the occumulotion
of resources for, ond the poymenl of, generol long-term debt principol, inlerest ond
reloled costs other thon debt service poyments mode by enterprise funds.

Copitol Proiects Funds - Copitol projecis funds ore used to occouni for finonciol
resources to be used for the ocquisilion ond consiruction of ossels of o relolívely
permonent noture oiher thon lhose finonced by propriefory funds.

As o note of explonotion for lhe following combined stofements, the revenues ore
listed by mojor source ond the expenditures ore listed by mojor deportment or
service. The operoÌion tronsfers ore lisTed both in ond (ouÌ).

Speciol Revenue Funds Cop¡lol Proiecls Funds

t3
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City of Foyetteville, Arkonsos
Chort of Proprietory ond Fiduciory Fund Types

Woler & Sewer

Solid Wosfe

Airport

ïown Cenler

As noted by fhe chort obove, the City uiilizes the Enterprise ond lnternolService
funds in lhe Proprietory fund fype ond lhe Trust ond Agency funds in the Fiduciory
fund lype.

Enterprise Funds - Enterpríse funds ore used fo occount for operotions {A) thot ore
finonced ond operoted in o monner simílor io privote business enlerprise, where
the inlenf of the governing body is lhot the cosis of providing goods or services io
lhe generol public on o coniinuing bosis be finonced or recovered primorily
ihrough user chorges; or (B) where the governing body hos decided thot periodic
delerminotion of revenues eorned, expenses incurred ond/or net income is

oppropriote for copitol mointenonce, public policy, monogemenl control,
occounlobilily or olher purposes.

lnternol Service Funds - lnternol service funds ore used lo occounl for the
finoncing bf goods or services provided by one division of the City to other
divisions of the City, on o cost reimbursemenÌ bosis.

Trusl Funds ond Aqencv Funds - Trust funds ond ogency funds ore used to
occount for ossets held by the Cify in o trustee copocity or os on ogent for
individuols, privote orgonizotions, other governmenls ond/or olher funds. Trust
funds ore occounted for in essentiolly the some monner os proprielory funds
since copitol moíntenonce is criticol. Agency funds ore custodiolin noture ond
do not involve meosurement of resulls of operotion.

ln reference to lhe following combined slolements, the revenues ore listed by
mojor source ond The expenses ore listed by mojor deportment or service. Also
shown ore depreciotion, non-operoting revenue ond (expenses), tronsfers in ond
{out), ond net income.

lnTernol Service Funds

l4
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City of Foyelleville, Arkqnsos

Sources of Funds lor 2012

Properly Toxes

s2,5ó1,000
2.1%

Fund Bqlonce
s3.1 ó7.800

2.6%

sI21,331 ,000

Nole: The Sources of Funds chorl includes revenues from oll Ciiy funds. The Uses of Funds chorl ìncludes expenditures from oll
funds including copiïol expenditures in the Proprietory fund lypes. ln complionce with GAAP, Proprielory fund bolonces
do nof reflect copilol expenditures.

o.3% \==-

Soles ïdxes
s46.258,200

38.17"

.5% Sewer Serylce
s15.339,000

12.6%

$121,331,000

Uses of Funds lor 2012

Other
sl.3r 1,050

1.2%

Tfdnstefs ln
s330.ó00 -.--.--.- \

lnlergovernmenlol
s8.901.500

7.3%

Chorges For Services
sr 1.832,528

9.A7"

WWTP Operolions
s7.799,391

6.2%

Purchosed Woler

só.500.000
5.4%

Moler¡ols & Supplies
s4.234.4s6

3.5%

Seryices & Chorges
sr ó.090.288

13.37"

Moinlenonce
s4.sog.422

3.7%

lnlernol Chorges
s4,354,03r - -\=

3.6%

Tronsfers Oul
s330,ó00

o3%

Copilol
s1 1,482,3s0

9.5%

t5
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City of Foyetteville, Arkonsos
Mulli-Yeor Comporison

Budget Expendilures

Adopted
2008

Adopied
2009

Adopfed
20t 0

Adopted Proposed

2011 2012

Mojor Funding Sources:

Generol
Street
Porking

Communily Developmenl Block Gront
Porks Development
Drug Low Enforcement
Woter & Sewer
Solid Woste

Airporf
Shop

Olher Funding Sources:

lmpoct Fee

Fîre Bond
TIF Bond
Soles Tox Bond

Replocemenl & Disosfer Recovery
Soles Tox Copilol lmprovemenfs
Wostewoler Syslem lmprovemenls Projecl

Soles Tox Construclíon Bond
Town Center
Police Pension

Fire Pension

Tofol - All Funding Sources

$ 35.o2s,ooo
4,813,689

345,235

655,977

3,025,000

440,900

29,345,57 5

9,09 ì ,000

839,35ó

7,O82,OOO

90,66t,r32

2,5t 5,600
80t,400

3,500

I I ,56t.728
177,900

7,ì3ó,t00
ì 50,900

3.000

709,306
1,761 ,757
1,542.283

26ß63,414

$ Jl_-!^9_

$ 35,80r,900 $
5,360,286

347,300

ó35,930

2,854,700

444,464

29,668,929

9,239,250

773,704

6,693,557

gt g2}r)i0

I,576,000
804,000

3,500

t 4.235,533

ó0,400

6,952,OOO

3,000

3,500

699,935

t,761 .757

1.542.283

2?,641 ,908

$ ,",^¿^_

34,426,600
4,271,OAO

304,300

649,B2t

2,4t7,700
462,200

31 ,269,400
t 0,098,900

805,500

5,48ì,200

90,186,621

2,820,000

802,400

5,800

l ó.001.900

45,000

6,738,700

0

ó.000

693,544

r,ó89,800
|,477,500

$ 33,88s,500 $
4,390,000

t,0ó5, I 00

ó95,800

2,424,600

494,OOO

30,90r,000
9,208,300

770,800

7,239,900

9ì"015!00

1,260,000

424,800
63.700

15,373.700

45, ì 00

ó,390,000

0

ó.000

702,700

|,692,800
1,480,400

2?,439,200

34,139,200

4,706,600
ì ,l 0l ,800

589,000

2,358,000

544,000

30,908,000

9,950, r 00

7ó8,000

8,23ì,500

93,296,200

92 ì ,000
0

t00,000
16.372,400

41,000

6.702.600
97,600

2,OOO

695,200

t,ó33.000
1,470.OOO

30.280.644

$ 12O,467,26s $

28.034.800

ì r B,5r 4.200 $ I2l ,331,000

This comporison of odopfed budgets is included to show the scope ond growth of Cily operotions in o multi-
yeor formol. This presentolion is lrodilionol but continues lo include interfund lronsfers. Rother thon resloting oll
of the budgels, il is recommended thol emphosis be ploced on the significonl enlries, which ore the individuol
funds. A more detoiled discussion of eoch individuol fund is included in lhe specific seclion devoled lo lhot
fund.

ló
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Generql Fund (1010)

Revenues
Totol esiimoted revenue ovoiloble in 2012 Ío support lhe Generol Fund is opproximotely $33.ó million.
These overoll Generol Fund Revenue projections ore bosed on hisloricol lrend doto, expected
populolion increoses, ond current performonce of the nolionol, slote, ond locol economies qnd
stolislicol informotion. ln oddilion to lhose revenue sources, the 2012 budget will require the use of
$498,000 from reserves (fund bolonce).

Sources of Funds lot 2O"l2

$ 34,r39,200

$ r ,523,000
Properly Tox

$489,700
Alcoholic Beveroge Tox---=-

1.4%

\ Chorges for Seruices

3.8%

$271,200
lnvestmenl Eorn. & Misc

0.8%

/ s72s.4oo
z/ -Licenses & Permits

// 
2t%

\.

\r.

$4.880. I 00
\.- Fronchise Fees

t4.3%

$2,3 I ó.500

-/- Intergovernmenlol
O.O /o

$ r ,582.500
Fines & Forfe¡fures

4.6%

$r,300,800

17
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Prooerlv Toxes: Property Tox revenue mokes up 43% of tolol Generql Fund Revenue. The lqx rqle
currently opproved is I .3 mils. 2O12 revenue is projecled lo increcse by 2.4% over 20'l I esïimoted
colleclions due to increqsed qssessed volue. 200ó morked lhe first yeor thot Property Toxes were
collected for Generol Fund operolions since 1993 ol which time the tqx role wos of 3.8 mils. The City of
Foyelleville hos o discretionory limit of 5.0 mils, which is set by low. By low, milloge decisions must be
mode by the end of October of eoch yeor by lhe City Council ond filed with the County.

Property Toxes

s 1,523,000

$2.00

$ì.80

$r.ó0

$r.40

$r.20

$r.00

$0.80

$0.ó0

09

Yeor

Prq. 12

Counly Soles Tox: The lorgesi source of Generol Fund revenu e (31 .9%) is lhe County Soles Tox. The CiTy
iec¡:ives o proroled shore (36.2%) of lhe 1% County Soles Tox bosed on populolion os of the most recent
lederol census. SqlesToxgrowlhoveroged2.5S%peryeorfrom2000to20l0. Budgeled20]2revenue
is projecled lo be flol compored lo current 20ì I estimoled collections. The 2012 projeclion is bosed on
posl trends in view of the losses incurred due to Ìhe 20ì0 census.

County Soles Tox

$ r0,734,000

$0.40

$0.20

$-

Ë st+.oo

= $ r 2.00

$t 0.00

$8.00

$ó.00

$4.00

92.00

$-

t8

Esl.l I Proj.ì2
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Citv Soles Tox: The second lorgesl source of Generol Fund revenue is ihe Ciiy Soles Tox oi 29.2% of ioIol
revenue. Ihe l% City scles tox revenue grew on overoge 3.ì% qnnuqlly between 2000 ond 2010.
However, 201 I revenue is estimqted to be higher thon 2010 octuol by 4.5%. 20ì2 revenue is projected
lo be flol compored to estimqted 201 I . The l% CIIV Soles Tox revenue is divided belween Generol Fund
operoiions ond copitol. The cunenl split for 20ì2, which begcn wilh the 2008 budgel,is 60% for Generol
Fund ond 4O% f or Soles Tox Copilol lmprovements Fund.

Totol City Sqles Tox Collecled by Fund

s 16,358,300

$r 8.00

$ r ó.00

$ r 4.00

$ ì 2.00

$ì 0.00

$8.00

$ó.00

$4.00

$2.00

(-

Est. ì l Proj.12
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Olher Revenues: OÌher Revenues (Licenses & Permits, lnlergovernmentol, Chorges for Services, ond
Fines & Forfeitures) os o whole moke up \7.6% of lotol Generol Fund revenue. Licenses & Permits moinly
consisl of Building Permits which ore projecled to be less in 2012 compored 1o estimoted 201 I revenue
due to o slow down in permiiting. lnler-governmentol revenues consisl of Stote Turnbock ond
Slole/Federol gronts ond ore projected to be less in2012 compored to eslimoted 20ll revenue.
Chorges for Services consist primorily of pork fees, 9l I reimbursemenls, ond plonning fees of which ore
expected lo remoin floi for 2012. Fines & Forfeilures revenues thot consist of court fines ore expected to
be less over estimoled 20ì I revenue.

Generol Fund - Olher Revenue

E Fines & Forfeilures

E Chorges for Servîces

E lnlergovernmenlol

I Licenses & Permils

$3.0

$2.0

Esl.li Proj.ì2

3 $8.0

=É

$7.0
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Fronchise Fees: Fronchise fees os o coiegory mokes up 14.5% of tolql Generol Fund revenue. The Ciiy
collects fronchise fees from oll utilily componies in Foyetteville for lhe use of City Rights-of-Woy. All of
ihe fronchise fee ogreements reflect o percenloge of gross utilily revenue generoted. Although
fronchise fees ore o direct cost of the utilifies business, oll ulilities except AEP ond the City of
Foyeiteville's Solid Wosle ond Woler & Sewer Divisions show ihe fee os on odditionol item on lhe
consumer's invoice.

Currenlly, Arkonsos Weslern Gos poys 3% of onnuol soles before ioxes on residenliol ond commerciol
customers ond 1% on industriol customers. AT&T ond Proirie Grove Telephone poy 4% of oll occess line
billing. AT&T Video ond Cox Communicolions poy 5% of onnuol gross soles on everything except
internel occess revenue. The Woier & Sewer uliliÌy poys 4.25% ond the Solid Woste utility poys 3% on
onnuol gross soles. AEP Electric ond Ozorks Eleclric Co-Op poy 3% of gross revenues on domestic
cusiomers ond 1% on industriql consumers. The 20ì2 projeclions ore expecied 1o equol 201 I

collections.

Fronchise Fees

$s.000

$4.000

$3.000

$2.000

$ r .000

$0.000

Yeors

El Soulhwèslern Bell
El ln Lieu - Solid Wosle
tr AT&l Video

. $ó.000
É
o
=É

$4.8 r

H

H
ffi
ffit

W

ffi

Lffi
08

$4.67

H

H
W

ffi

ffi

ffi
0ó

E Ark Western Gos
E ln Lieu - Woler/Sewer
D Ozorks Electric Co-op

¡ Cox Communicol¡ons
trSWEPCO Electric
E Prqirie Grove Telephone

$4.90 94.87

$4.62

$4.2 r
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Generol Fund Expenses

Tolol usesof funds in2Ol2forfheCify'sGenerql Fundtotols$34,1 39,2OO. Thechorîsbelowshowlhetotol
Generol Fund expendilure budget by operotíng depcrtment ond expense colegory.

$t,753,197
Porks & Recreol¡on

$417,608
Ironsporlollon, Pork¡r

& Ul¡l¡t¡es

1.2%$978,r 69

Oulside Agencies
2.9%

$s,só2, r r 4

Communily PlÕnning &
Engineering

lo.4%

$4,475,770
Finonce & lnlernol

Services
t3.t%

I

$r.ó02.9r9
Foyetleville Public

L¡brory

4.7%

${2,304.002)
Cosl Re¡mbursemenls

-6.7%

$s0.000
Contingenc

o.t%

$899,343

${2,s r 0.990)

Cosl Reìmbursemenls
-6.8%

Molorpool----\
2.6% \.--=..

2012 Uses of Funds by Colegory
s 34,139,200

$233.000
Operotìng TrÕnsfers Oul

o.7%.

$r.ì08.240
Moter¡ols & Suppl¡es

$r3.r00
Copilol

0.0%

$2.s69,228
Tronsfer lo Ouiside

Agenc¡es

$9 4 4,1 67

Moìnlenonce
2.8%

g2,ó55,0s4 3'2%

-Services & Chorges

2012 Uses of Funds by Activity
s 34,r39,200

$(2s8,200)
r"".À.Ll sÀ.¡..' $'',]jj^O" ge4,000

Turnover ;; ; Solory Contingency
-o.a% Jr'r/o 

os%
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Personnel Services: Personnel Services represent lhe lorgesl source (82.1%) of expense for the City's
Generql Fund. Personnel Services include Solories & Woges, Overlime, lnsuronce, Pension, ond Worker's
Compensolion expenses. Since 2000, the Personnel Services colegory hos overoged 5.35% per yeqr
from 2000 to 2008. However, due lo o decline in revenues, woges were frozen of 2009 levels ond no
increoses hove been included in this budgel.

Personnel Services

a2¿¿
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Other Expenses: Other expenses represent 1ó.4% of the Generol Fund expendilures for 2012. Olher
expenses represenl lhe Mointenonce, Services & Chorges, Moteriols & Supplies, ond Molor Pool
cotegories. The Services & Chorges Colegory includes controct services, publicotions ond dues, elc.
ond represenls 7 .8% of the iotol Generol Fund budget. The Moteriols & Supplies Colegory includes
copier/prinling chorges, minor equipmenl, fuel, ond office supplies ond represenls 3.2% of the lotol
Genercl Fund budgel. The Mointenonce Cotegory includes building ond grounds moinlenonce,
sofiwore mointenonce, ond vorious olher smoll mointenonce occounis ondis 2.8% of lhe totol Generol
Fund budgel. The Molorpool Colegory represents 2.6% of the Totol Generol Fund budgeT.

Olher Expenses

24
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Generql Fund Bolonce

It is recommended thot lhe 2012 Proposed Budget for lhe Generol Fund be bolonced by using $498,000
from reserves (fund bolonce). This would leove q projecled ending undesignoied fund bolonce of
opproximotely $10.7 million (prior to lhe minimum reserve requiremenl or ony reserve for corry overs) ot
the end ot 2012.

The omount of minimum reseryes lo be mointoined in undesignoted fund bolonce for Generol Fund is
sixty (ó0) doys {or 16.5%) of onnuol regulor generol fund operoling expenditures. The Generol Fund
designolion requirement wos opproved by the Foyelleville Ciiy Council on November 5, 2002 wílh
Resoluiion 174-2OO2 ond currenily omounts to $5,ó50,000.

Generol Fund
Ending Undesignoled Fund Bolonce &7" o1 Expense

- $ì 2.00
c
o
=
=

$r0.00

60.0% I
c
o
o.
U
o)

so.oz E
p
o
o.
o

oo.oz $

Esl. ll Proj. ì2

$s.ó3 $8'7ó tg
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City of Foyetteville, Arkonsos
2O12 Operoting Budget

Generol Fund (1010)

Acluol
20lo

Budgeted
201 I

Estimoled
20t l

Budgeted
2012

Revenues:

Properly Toxes

Sqles Tox - Counly
Soles Tox - City
Alcoholic Beveroge Toxes

Fronchise Fees

Licenses & Permits

lntergovernmentol
Chorges for Services
Fines & Forfeitures

lnterest Eornings

Olher
Tronsfer from Sqles Tox Copilol
Tronsfer from Shop

Totol Revenues

Expenses:

Generol Governmenl Aciivily
- Oulside Agencies
- Solory Contingency
- Personnel Services Turnover
- Foyelleville Public Librory

- Cosl Reimbursements

Finonce ond lnternol Services AcTivily

Police Aclivity
Fire Aclivily
Communily Plonning & Engineering

Tronsportolion/Utilily/Porkin g Activity
Porks ond Recreotion Activily
Tronsfer to Drug Gront
Tronsfer to Shop

Tolol Expenses

lncome (Loss)

33,891,750 33,797,785 35,ó20,800 33,641,200

1,631,854

1o,516,2?4

?,393,997

479,857

4,904,603

699,208

2,613,395
1,384,4ó5

1,738,591

130,535

387,753

0

ll,l98

r.50t.000
r0,300,000

9,223,400
467,600

4,649,100

ó52, I 00

2,470,065
r.357.350

| ,679,700
t20,000

377,470

1,000,000

0

1,488.000 $

1o,734,OO0

9,8ì5,000
489,500

4,87 4,400

804.000

2,816,?OO

1.300,ó00

ì,938.400

ó I ,900

298,lOO

1,000.000

0

1.523,000

r0,234,000

9,8 ì 5,000

489,700

4.880, t00

728,400

2,316,500

1,300,800

ì.582,500

62,300

208.900

0

0

3,O78,344

774,387

0

0

|,608,829
(2,3O4,OO2)

4,095,352
t 1 ,619,O4l

8,131,502

3,219.784
484,721

|,758,722

216,341

0

3,318,08ó

974,637

5t,829
(258,2OO)

t,610,759
(2,3O4,OO2)

4,464,135
12,700,583

8,796,OO5

3,612,134
421,731

1,768,782

233,000

3,000

3,136,27 5

974,637

51,829

(2s8,2OOl

| ,610,7 59

(2.3O4,OO21

4,152,548
t2,599,721

8,761,O70

3,476,O32

345, I 95

1,727,136

233,000

3.000

3,162,394
978,169

94,000

(2s8,2OOl

1 ,607,919
(2,304,O02)

4,47 5,770

r r,880,029

8,537,202
3,562,1| 4

417,608
1,753,197

233,000
n

32,683,021 35.392.479 34,509.000 34,139,200

$ ___),20912_$ __! 3! p_a $ ____l¡11,899_$____j49.099j_

FUND BALANCE ANATYSIS

Beginning Undesignoted Fund Bolonce $ 8,872,097 $ 10,080,82ó $ t0,080,82ó $ iì ,192,626

lncome/(Loss)

Ending Undesignoted Fund Bolonce

Totol Budgel

1,208,729 1,594,694) l.t I 1,800 (498,000)

r 0,080,82ó $ 8,48ó, r 32 $ 11,192,626 $ 10,694,626

$ 32,ó8391_$_ 35,æ2Æt $ 34,s0e,000 $ 3aM

lö
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City of Foyetteville, Arkonsos
2O12 Operoiing Budget (Cotegory Summory)

Generol Fund (ì010)

Actuol
20to

Budgeted
2011

Estimoted Budgeted
201 I 2012

Generol Governmenl & Miscelloneous Activity
Moyor's Administroiion Progrom {01 50):

Personnel Services

Moleriols ond Supplies

Services cnd Chorges
Mointenonce

City Council Progrom (01 ó0):

Personnel Services
Moteriols ond Supplies

Services ond Chcrges

City Aitorney Progrom (0210):

Personnel Services

Moleriols ond Supplies

Services ond Chorges

Cily Prosecutor Progrom (0310):

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Mointenonce

Dislrict Judge Progrom (0a00):

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Moinlenonce

Communicotions Progrom (0550)

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Mointenonce

197,678

4,474

35,078

0

200,14l
5,r50

44,290

t00

t98,104
4,254

34, I 8l
0

200,450

5,t50
48,390

100

237,230 249,681 236,539 254,090

73,00r

634

1,941

73,004

825
4,555

73,004

825

4,555

72,97 6

700
4,680

7 5,57 6 78,384 78,384 78,356

257,425

1,896

17,089

265,662

2,900

19,820

265,260

t,ó83
16,406

264,071

2,900
19,820

27 6,410 288,382 283,349 286.791

517 ,27 6

12,439

7,899

7,820

533,457

9,724

t0,8ó5

7,880

522,388

7,560

8,1 41

7,880

533,ó04

9,804
1o,965

7,700

545,434 561,926 545,969 562,073

t53,3ó8
2,672

5.ó58

9.917

t58,229

1,325

9,246

13,224

| 58,229

ì,325

7,O90

13,224

ì59,ó5r

1,300

9,266

| | ,799

t7l' ,615 t82,O24 17?,868 t82,0r ó

t90,408

3.545

t,804

0

202,687

8,225

2,675

384

202,458

6,339

|,523
0

201,668

2,634

1,ó50

7,O00

195,7 57 213.971 21o.320 212,952

27
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Cify of Foyetteville, Arkonsos
2012 Operoting Budget (Cotegory Summory)

Generol Fund (1010)

Acluol
201 0

Budgeled
2011

Eslimoled Budgeled
2011 2012

Governmenl Chonnel Progrom [0ó00):
Personnel Services

Moleríols ond Supplies

Services ond Chorges
Mointenonce

Chief of Stoff Progrom {0700):
Personnel Services
Moteriols ond Supplies

Services ond Chorges

lnternol Consulting Progrom (0750) ;

Personnel Services
Moieriols ond Supplies

Services ond Chorges
MoinTenonce

lnlernol Audit Progrom (13ó0) :

Personnel Services

Moteriols ond Supplies

Services ond Chorges

City Clerk/Treqsurer Progrom ( I 51 0) :

Personnel Services

Mqteriols ond Supplies
Services ond Chorges
Mqinienonce

Criminol Coses Progrom (2010):

Personnel Services

Moleriols ond Supplies

Services ond Chorges

Probqtion & Fine Collection Progrom (2020)

Personnel Services

Moteríols ond Supplies

Services ond Chorges

t54,839

4,539

12,892

1.809

161 ,715
10,700

14,653

2,150

161 ,715
8,719

1t ,969
964

171,541

t0,t/0
| 5,641

2,400

174,O79 189,218 183,3ó7 199,752

59,246

890

4,796

61,564

ì,900

t0,340

ó1,515

750
9.242

62,496
1,900

10.340

64.932 73,804 7 | .507 7 4.736

79,818

331

2,248
187

80,ó95

200

3,1 90

70

45,236

200

2,218
70

8ó,088

300

2,405
3,ó50

82.584 84. ì 55 47,724 92,443

82,815

509

r,ó50

8ó,1 I 1

250

3,286

8ó.r I I

250

3,286

87,O27

ó00

2,936

84,97 4 89,647 89,647 90,5ó3

250,473

9,ó92

45.85ó
1a -7aa

283,OO7

ló.080
4t,ó80
t 2.1 00

257,644

8,424

ì8,554

t 2.1 00

282,883
ì 2.500

65,625

t 3,1 00

318,7 49 352,867 296,722 374,108

299,485

6,368

584

306,564

7,588
|,375

303.268

ó,519

918

300,324

7,588

I,375

306,437 315,527 310,705 309,287

55,973

0

ì,033

56,544
10(

1,087

23,399

277

1,075

t9,t2l
285

r,080

57,006

28

57,916 24,751 20,486
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City of Foyetfeville, Arkonsos
2012 Operoting Budgel (Cotegory Summory)

Generol Fund (1 01 0)

Actuol
20 t0

Budgeted
2011

Eslimoted
2011

Budgeted
2012

Smoll Cloims & Civil Coses Progrom (2030):

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Mointenonce

Librory Progrom (52aOl:

Services ond Chorges
Tronsfers To Outside Entilies

Miscelloneous Progrcrm (óó00) :

Personnel Services

Moleriols ond Supplies

Services ond Chorges
Cost qllocolion

Mointenonce
Tronsfers To Outside Eniifies

Copitol
Miscelloneous
Operoling Tronsfers

|,608,829 |,610,759 \,610,759 | ,607,919

135,792

3,146

985

0

t 49,517

3,ó00

ì,ó50

103

| 49,517

1,467

725

0

ló8,393

3.ó00

t,ó50

103

139,923 t54,870 | 5l ,709 t73,7 46

17,770

r ,59 r ,059

19,700

I ,591 ,059

19,700

I ,59I ,059

ló,8ó0

i ,59 r.059

0

(ó33)

293,783
(2,3O4,OO2)

10,783

774,387

8,455

35,250

0

(206.371)

23.580

272,342

(2,304,OO21

13,720

97 4,637

ì 03,1 00

0

15,972

(206,371)

23,580

272,342

(2,3O4,0021

13,720

974,637

t0s,t00
0

15,972

(164,200)

22,800

200,595

(2,3O4,O02)

t4,500

978,169

t 3,1 00

0

0

l1 ,18l',9771 (1,to7,o22) (1 ,to7,o22) {r ,23e,038)

TotolGenerolGovernment/Miscelloneous $ 3,i57,558 $ 3,39ó,109 $ 3,214,298 $ 3,280,280

29
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City of Foyelteville, Arkonsos
2Ol2 Operoting Budget (Colegory Summory)

Generol Fund (1010)

Acluql
2010

Budgeled
20t I

Eslimoled Budgeted
2011 2012

Finonce ond lnlernol Services Activity
Finonce Direclor Progrom (l 100) :

Personnel Services $

Moieriols ond Supplies

Services ond Chorges

Employee Benefils/Services Progrom (122O):

Personnel Services

Moteriols ond Supplies

Services ond Chorges
MqinÌenonce

Accounling & Audil Progrom {1310) :

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Moinlenonce

Budgel & Reseorch Progrom (1330) :

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Mointenonce

t 3ó,080

187

3,144

t38,728

200

3,192

138,728

200

3.192

t 4l ,292

570

2,822

I39.41 I t 42.120 142.120 144.684

Humqn Resource Operolions Progrom (1210) :

Personnel Services

Moleriols cnd Supplies

Services ond Chorges
Mointenonce

372,426

4,034

4,O28

0

368,125

6,250
4,970

t50

367,893
3,959

3,077

0

368,O92

4,950

6,670

150

380.488 379.495 37 4,929 379.862

451,227

0

101,923

3ó,980

548,700

5.850

206,655

15.960

449,678

3,814
167 ,412

ì5,59ó

548,700

50

202,255
24,560

590. r 30 777.t 65 ó3ó,500 775,565

684,654

6,694

18,779

705

693,404

9,500

20,960

1,000

665,817

6,524

t9,864

735

662,424

ì0,000

21,360

r,000

710,832 724,864 692,940 694,784

247,187

4,500

1,371

|,700

250,298

5,756

2,540

1,750

249,775

4,199

2,540
1,750

249,7 44

5,706

2,540
I.800

254,7 58 260,344 258,264 259.790

Genercl Moinlenonce Progrom I al0):
Personnel Services

Moleriols ond Supplies

Services ond Chorges
Molorpool Chorges

Moinlenonce

319,703

ó,505

r0.332

8,442

20.790

394,916
ó,900

r9,085

I3,28t

25,326

314,495

ó,900

ì9,085

t3,28ì

25.326

391,447

7,169

t9,085

13,O44

25.326

365.772

30

459,508 379.087 456,O71
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City of Foyetteville, Arkonsos
2012 Operoting Budget (Cotegory Summory)

Generol Fund (1010)

Acluol
20to

Budgeted
20ì ì

Eslimoted
2011

Budgeted
2012

Jonitoriol Progrom (1 a2O):

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Mointenonce

Purchcsing Progrom (ló,l0) :

Personnel Services

Mqteriols ond Supplies

Services ond Chorges

lnformotion Technology Progrom {l Zl0) :

Personnel Services

Moleriols ond Supplies

Services ond Chorges
Motorpool Chorges
Mqinlenonce

170,343

13,427

il,38ì
t85

t82,5t3
10,549

t3,488

400

173,028

ì0,549
ì3.488

ó0

t7 4,728

10,549

12,639

400

ì95.33ó 206,950 t97,125 r98.3r ó

213,t00

544

19,569

218,963

|,730
19,O78

218,963

1,730

19,o78

224,O83

950

t9,858

233,213 239,771 239,771 244,891

828,129

21,687

35,726

2,189

337.ó8ì

Bóì,358

16,425

32,455
2 )))

3ó1,458

819,252

16,425

32,455
) )))

3ó1,458

860,O62

1ó,058

47,332
) 17-7

396.O78

1,225,412 1,273,918 1.231.812 1 .321.807

Totol Fincnce ond lnternql Services Activity $ 4,095,352 $ 4,464,135 $ 4,152,548 $ 4.47 5.770

JI
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City of Foyetteville, Arkonsos
2012 Operoting Budget (Colegory Summory)

Generol Fund (1010)

Actuol
201 0

Budgeted
2011

Estimofed
20lt

Budgeted
2012

Police Aclivily
Centrol Dispotch Progrom (2600):

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Motorpool Chorges
Moinlenonce

Police Support Services Progrom (29OO):

Personnel Services

Moteriols ond Supplies
Services ond Chorges
Motorpool Chorges
Mqintenonce
Operoling Tronsfers

Police Projects Progrom (2920):

Personnel Services

Mqleriols ond Supplies

Services ond Chorges
Mqintenonce
Tronsfers To OuTside Entiiies

Copitol

Police Pqlrol Progrcm l29a)l:
Personnel Services

Moleriqls ond Supplies

Services ond Chorges
Motorpool Chorges
Mointenonce

Toiol Police Aclivity

1,22t,O28 1.301.509 |,280,578 | ,217,809

ì , t07,338
9,444

39,627

2.1 35

62,484

| ,168,142
I 1.253

43,017

5,004

7 4.093

I ,150,831

r0.0ó5

43,O17

5.004

71,661

| ,146,673
I1,153

45,586

10,ó3ó

3.761

2,047,433

80, I 28

427,467

13,7 59

r 49,83 r

216,341

2,113,546

72,610
423,334

30,286

164,628

233,000

2,079,917

67,451

418,703

30,286

154,467

233,000

2,O84,330

7 4,439

439,320

35,ó33

173,815

233,000

2,934,959 3,037,404 2,983,824 3.040,537

2ó2,139

i ì8,780

l22,8lO
1,299

I lB.ì08
31,622

204,241

I t4,ó08
óó,505

8,278

92,450

164.352

204,241

I 14,ó08

óó,505

8,278

92,450

I64,352

U

0

U

0

0

0

654,7 58 650,434 650,434

6,407 ,67 \

243,968
ì38,348

t98,058
36,592

ó,892,7 44

30ó,508

201,339

503,020

40,ó25

6,879,210

305,08ó

\94,190

503,020

36,379

6,796,095

327,O92

r83.034

530,192

18.270

7,O24,637 7.944.236 7,917,885 7,854,683

r r,835.382 $ r2,933,583 $ 12,832,721 $ t2.t 13.o29

5l
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City of Foyetleville, Arkonsos
2O1 2 Operoting Budget (Cotegory Summory)

Generol Fund (l 0l 0)

Actuol
2010

Budgeted
20ì I

Estimoted
201 l

Budgeted
2012

Fire Aclivity
Fire Prevention Progrom (3010) :

Personnel Services
Moleriols ond Supplies
Services ond Chorges
Motorpool Chorges
Moinlenonce

Fire Operotions Progrom (3020):

Personnel Services

Moteriols ond Supplies
Services ond Chorges
Motorpool Chorges
Moinlenonce
Copitol
Contingency/SovÍngs

Fire Troining Progrom {3030) :

Personnel Services
Moleriols ond Supplies

Services ond Chorges
Molorpool Chorges

Totol Fire Activily

394,384 392,tOl 391,557

3ó5,334

18,377

3,975

6,632
66

333,721

29,808

9,17 5

t9,397

0

333,721

29,264

9,175
19,397

0

326,236
28,355

9,17 5

28,714

0

392,480

7,OO9,408

113,526

3l t,502

82,091

62,487

9,300

0

7,241,493

I 53.ó05

411 ,132
103,479

135,77 5

t89
ì50,000

7,241,493

153,59ó

384,375

t02,6t9
ì30,ì0ó

0

150,000

7,188,286
ì39.r58
359,643

99,706

99,229

0

50,000

7,588,314 8,\95,673 8,162,189 7,936,022

l3t,9BB
6,990

5,33ó

4,490

171 ,977

8,7 46

22,77 5

4,733

t7t,977
8,7 46

21,868

4,733

166,154

8,739

22,77 5

11,O32

| 48,804 208,231 207,324 208,700

$__9Il j9?_$__ 8/29,00s $ 8,761,o70 $ __3jg,2e_

JJ
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City of Foyetleville, Arkonsos
2O12 Operoting Budget (Cotegory Summory)

Generol Fund (10ì0)

Actuol
201 0

Budgeied
20tt

Estimoied Budgeled
2011 20l'2

CommuniÌy Plonning ond Engineering Aclivily
Animol Polrol/Emergency Response Progrom (27 lO):

Personnel Services

Moteriqls ond Supplies
Services ond Chorges
Molorpool Chorges
Moinlenonce

Animol Shelter Progrom (2720):

Personnel Services

Moteriqls ond Supplies
Services ond Chorges
Moinlenonce

Velerinorion/Clinic Progrom (2730):

Personnel Services
Moteriols ond Supplies
Services ond Chorges
Mointenonce

Animol Services Projects Progrom [27aOl:
Moleriols ond Supplies

Moinfenonce

$ 266,373
ì ì ,891

10,873

6,770

5ó0

265,733

16,878

I 1.533

25,580

787

265,733

16,878

I 1,533

25,580

550

264,460

14,030

lt,242
25,953

980

296,467 320,5ll 320,274 3tó.óó5

232,?76

22,945

46,193
9,442

2ó1,885

28, I 50

46,7 66

ll,15ów

261 ,t 44

28. I 50

46,766

8.045

258,005

32, I 50

47,O87

ìì,ì5ó

3t I,55ó 344,105 348.398

t2t,450
19,t98

3,172

288

124,631

65,837

3,627

450

124,631

64,97 6

3,538

0

127,581

ó5,837

3,27 6

450

144,108 t94,545 t93,t45 197 ,144

65,239

0

6,029

40,939

6,O29

40,939

0

U

65,239 46,968 46,968
Development Services Director Progrom (6200):

Personnel Services
Moteriols ond Supplies

Services ond Chcrges

t 47 ,630
62

466

157 ,57 \

812

790

l3ó,980

0

766

t 57.to6
852
750

t48,t58 | 59,t73 t37 ,7 46 r58,708

Engineering Design Services Progrom (621O):

Personnel Services

Moteriols cnd Supplies

Services ond Chorges
Motorpool Chorges
Mointenonce

119,456

B,83ì

2,O76

1 ,411

0

147 ,988
9,33ó

2,350

4,619

3.395

140,820

6,57 6

2,087

4,619

3,385

156,436

9,522

2,350
4,709

80

131,774

34

167,688 157,487 173,O97
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Cify of Foyetteville, Arkonsos
2012 Operoting Budget (Cotegory Summory)

Generol Fund (ì 01 0)

Budgeled
2011

Estimofed
2011

Budgeted
2012

Actuol
20to

Engineering Operotions & Administrotion Progrom (6220):

Personnel Services

Moieriols ond Supplies

Services ond Chorges
Motorpool Chorges
Moinlenance

City Plonning Progrom (ó300):

Personnel Services

Mqteriols ond Supplies

Services ond Chorges
Motorpool Chorges
Mointenonce

Sustoinobilily & Slrolegic
Personnel Services

Moteriols ond Supplies

Services ond Chorges
Mointenonce

Building Sofely Progrom (óa00):

Pe.rsonnel Services

Moteriqls ond Supplies

Services ond Chorges
Motorpool Chorges
Moinlenqnce

340,244 378,823

437,868

5,831

I ó,3ì3
l.ó13

0

483,249

7,226

ró.085

3,599

150

483,249

4,707

14,024

3,599

0

481 ,7 49

6,823
t8,ó85

3,O67

150

461,62s 510.309 505,579 510,47 4

Engineering Lond Acquisition Progrom (6230):

Personnel Services

Moleriols ond Supplies

Services ond Chorges

7 5,898
573

25

97,201

I,200
830

97,201

502

180

r01.980

1,200

830

7 6.49 6 99,231 97,883 I04,0t0
Engineering Public Consfruction Progrom l62aOl:

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Molorpool Chorges

209,854

8,201

1,O17

7.3tO

299,1t2
12,304

r,ó05

15.736

298,862
12,137

t,018

| 5,736

296,818

13,464

2,825
16,O79

226.382 328,757 327,753 329,186

314,494

7,577

t5.998
2,17 5

0

327,912
16,244

28,394

5,923
350

304,177

I 3,1 ó8

20,638

5,923
0

322,591

t7,295
23,321

5,567
2Ã^

343,906 369,124

Plonning Progrom (ó3ì0) :

191,466

2,410

3,9ól

3,446

\94,247

t,950

6,140

3,ó00

l9l,9t9
r,309

5,350

3,ó00

t9ì,10ó
2,050

7,O40

0

201,283 205,937 202,178 200,196

440,04ó
o oat

I ó,09I

1o,948

7,210

430,327

16,659

l9,637

21 ,161

7,426

425,503

13,022

14,230

2t ,161

7,426

424,293

t8,3ót
18,7 t7
2r.053

7,800

482.5t6

J5

495,21O 481,342 490,224
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City of Foyetteville, Arkonsos
2O12 Operoting Budgei (Cotegory Summory)

Generol Fund (1010)

Acluol
20t0

Budgeled
2011

Eslimoled
20t1

Budgeted
2012

Code Complionce Progrom (6420)'.

Personnel Services

Moieriols ond Supplies

Services ond Chorges
Motorpool Chorges
Moinienonce

292,804

8,503

24,823

7,267

539

296,361

I0,3t4
33,641

16,709

IJ

259,534

8,236

33, I 87

16,709

0

307,469

10,77 4

29,67 5

16,970

0

333.93ó 357,O25 317,666 3ó4,888

TololCommunity Plonning ond Engineeríng $ 3,219,784 $ 3,612,134 $ 3,476,032 $ 3,562,114

3ó
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Cily of Foyetteville, Arkonsos
2O12 Operoting Budget (Cotegory Summory)

Generol Fund (1010)

I

Tronsporlolion, Porking, Utililies Activity
Ulililies Monogemenl Progrom {'l380) :

Personnel Services $

Moteriols ond Supplies

Services ond Chorges
Molorpool Chorges
Mointenonce

Porking Monogement Progrom {5300) :

Personnel Services

Moleriols cnd Supplies

Services ond Chorges
Moiorpool Chorges
Mointenonce

Actuol
2010

Budgeled
201 1

Estimofed
20ll

Budgeted
2012

r33.08ó

7,662

187,726

1,213

0

\37,494

9,1 35

271,702

3,325

75

134,O79

7,993
\99,786

'7 2aE

12

133,264

r3,008

267,902

3,359

75

329,687 421,731 345. ì 95 417,608

ì38,0s3

9,r30
2,854
|,233
3,7 64

0

0

0

0

0

0

0

0
n

0

0

0

0

0

0

t55,034

TololTronsporlolion,Porking,UlilitiesActivity$ 484,721 $ ____lll:l_$____ i1q,l:i $ ____11,608_

'r,7
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City of Foyetteville, Arkonsos
2O12 Operoting Budgel (Coiegory Summory)

Generol Fund (ì010)

Actuol
20to

Budgeted
201 I

Eslimoted
2011

Budgeted
2012

Porks ond Recreqlion Activity
Swimming Pool Progrom (52ì0) :

Personnel Services
Moleriols ond Supplíes

Services ond Chorges
Molorpool Chorges
Mointenonce

Personnel Services

Moleriols ond Supplies

Services ond Chorges
Molorpool Chorges

Loke Moinlenonce Progrom (5250) :

Personnel Services

Moferiqls ond Supplies

Services ond Chcrges
Motorpool Chorges
Mointenonce

Pqrks Moinlenonce Progrom (5260):

Personnel Services
Moteriols ond Supplies

Services ond Chcrges
Molorpool Chorges
CosT ollocofion
Moinlenonce

Totol Pcrks ond Recreolion Aclivity

Totol Generol Fund:

362,794 672,1t 5 635,219

67,213

9,849

28,675

598

3.054

95,535

| 5,670

28,552
|,251

3,679

95,535

15,670

28.552

1,25ì

3,679

94,060

18,877

29,O30

ì l5
3,273

ì09,389

Porks Administrolion/Recreqlion Progroms Progrom (5220):

144,687 144,687 145,355

232,663

10,399

117 ,931

ì,801

469,79 4

7 5,717

I 20,801

5,803

432,898

7 5,717

t20,80ì

5,803

487,429

78,2|
132,t 40

5,826

703,606

5,7 60

1,431

73,694

r95

1,203

7,911

2.444

7 4,279

466

1,700

7,911

2,444

7 4,279

466

1.700

7,060
l.9t r

71,945
)'),

|.200

82.283 8ó,800 8ó,800 82.139

ó5ó,88ó

óó,1 33

| 45,269

73,189

(2,521)

104.826

296,282

28, r 30

| 44,191

5ó,353

ló,988)
104,691

296,282

/8, ì 30

l44,l9l
5ó,353

(ó,e88)

t04,69I

287,851

7 r ,530
r4ó,80t

ó3,0t 0

(ó,e88)

t08,2l2

1,043,782 672,659 672,659 670,416

Yvonne Richordson Communily Cenler Progrom

Personnel Services

Mqteriqls ond Supplies

Services ond Chorges
Motorpool Chorges
Moinlenonce

(5280):

ì 14,508

3,ó18

36,719

r,803

3,826

122,259

6,249

55,712

2,782

5.5t9

t22,259

6,249

55,712

2,782

769

t04,3óì
5,17 6

34,066

2,378

5,700

160,47 4 192.521 187,771 t5l.ó81

$ ì,7s8,722 $ r,768,782$ 1,727,136$ t,7s3,197

$ __!?f99!?l_ $ _ :!p2,q e_$ __!1992900 $ __!11!239t

38
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Street Fund (2100)

The Slreel Fund is primorily finonced by turnbock revenues received from the SIote of Arkonsos ond
turnbock monies received from the Counly Rood Milloge Tox. These monies ore utilized to mointoin ond
repoir Cily slreets, righis-of-woy, droinoge, trqffic conlrol qnd mqintenonce, ond City owned sidewolks.

Slreet Fund Revenues
Revenues for Street Fund ore primorily motor fuel ioxes collecfed by the Stofe of Arkonsos (sf ote
turnbock) ond returned fo the Cify on o per copilo bosis. The long term Irend for stote turnbock is

relotively flot. The per copito rote for Sireet Fund in 1995 wos $4'l .00 ond in 201 I the per copilo roie is

$47.23. Projections for 2Ol2 ore bosed on ihe per copilo roie of $47.50 from the Sfole ond colculof ed
bqsed on lhe 2010 census populotion of 73,580. As lhe City continues To grow, odditioncl revenue
sources will need to be idenlified lo fund Slreel Fund oclivilies. The Cily receives 80% of the rocd
milloge levied by the Quorum Court on reol ond personol property locoted wilhin lhe City. The current
201 I county levy is Ll mil, wilh o moximum of 3.0 mil.

Sources of Funds lo¡ 2012

$ 4,706,600

$3.495.000

-Slole 
Turnbock

/ 74.2%

$r.0ós.000
County Rood Turnbock

22.6%

$ ì 8.000

lnleresl-/
0.4%

I

ì $ r 07.000
L- Conlrocl Serv¡ces {Re¡mb)

2.3%

3Y
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Slreet Fund

Ec
o)
o
F

$s,000 -r

$4,500

$4.000

$3,s00

$s,000

$2,s00

$2,000

$1,s00

$r.000

$s00

tr Stole Turnbcck

El Counly Rood Turnbock

Esl.I l Proj.ì2

Slreel Fund Expenses
The primory purpose of funds expended from lhe Slreet Fund relole lo lhe mointencnce, repoir ond
construction of streels within the City of Foyetteville. Associoted droinoge moinlenonce oclivities os well
os streeT sweeping qre olso progroms supported by ihe Sfreel Fund.

Uses of Funds lot 2012

s 4,70ó,ó00

$5ó7,595
Troff¡c Eng¡neer¡ng &

Plonn¡ng

$r.550.143
Operolions &

Adm¡nisfrolion
32.9%

$292,230
R¡ghl-oLWoy
MoinÌenonce

6.2%

$r.4ì r.8ì3
--Slreel Mointenonce

30.0%

40
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City of Foyetteville, Arkonsos
2012Operoting Budget

Streef Fund (2100)

Actuol
20r 0

Budgeted
2011

Estimoted
20tl

Budgeted
2012

Revenues:

lnlergovernmentol (Gronls)

Slcle Turnbock

County Rood Turnbcck
Chorges for Services

lnvestment Eornings

Other

Totql Revenues

Expenses;

0

3,390,952
ì , ì03,ó8ó

79,790

46,165

27,400

387.500

3,200,000

| ,o99,400

5ì.ó00
30,000

9.000

387,500

3.475,000

1,0ó5,800

t07,000

t8.400
2i,300

0

3,495,000

1,0ó5,000

107,000

ì8.000

21,600

4.647,993 4,777,500 5.075,000 4,706,600

Operotions & Adminislrotion
Righl-of-Woy Moinienonce
Sfreel Moinlenonce
Droinoge Moinlenonce
Troffic Engineering & Plonning

Streel & Troil Conslrucfion
Sidewolk Mqinlenonce

Tolol Expenses

lncome {Loss)

| ,369,702

222,389

r,309,588

529,583

494,317

357,783

295,836

|,923,979
272,475

t,310,880

529,466

526,061

45,5t9

727,Ot3

1 ,829,488
263,237

I ,3ì0.880
529,466

526,048
45,519

707,362

I ,550, ì 43

292,230
l,4t 1.8ì3

526,694

567,595

0

358, r 25

4,579,198 5,s35,393 5.212,OOO 4,706,600

68,795 $ (s57,8e3) $ {137,000) $

TUND BALANCE ANALYSIS

Begjnning Undesignoled Fund Bolonce $ 2,275,722 $ 2,344,517 $

lncome/(Loss)

Ending Undesignoted Fund Bolonce

Totol BudgeT

(5s7.893)

2,s44,sl7 $ I,786,624

2,344,517 $

(r37,000)

$ 2,207,st7 $ 2,207,s17_

$ _ 4,s7e )e8 $___:!91!es_$___!¿l?,09t $___129óó9t

68,795

2,207,517

0

4l
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City of Foyetteville, Arkonsos
2O12 Operoting Budget (Cotegory Summory)

Street Fund (2100)

Acluol
20t 0

Budgeled
2011

Estimoled
2011

Budgeled
2012

Tronsporlolion, Porking, Utilities Aclivity
Operotions & Adminislrolion Progrom (4'l00):

Personnel Services

Moieriqls ond Supplies
Services ond Chorges
Molorpool Chorges
Cosl ollocotion
Mcintenonce
Copitol

Righl-of-Woy Moinlenonce Progrom

Personnel Services
i\,ìoteriqls ond Supplies
Services ond Chorges
Molorpool Chorges
Mointenonce

Slreet Mointenonce Progrom Ø12O1:

Personnel Services

Moleriols ond Supplies

Se¡v¡ces ond Chorges
Moforpool Chorges
Cosl ollocotion
Moinlenqnce

| ,369,702 1,923,979 1,829,488 I ,550, t 43

556,112

22,262

675,912

3,690

39,835

54,869

17,o22

65t,866
38,434

693,332

3,362

39,835

4t,472
455,678

557,401

38,434

ó93,30ó

3,362

39,835

41,472

455,678

ó52,33r

35,ó95

7 54,013

4,264

39,835

ó4.005

U

far r0):

I16,570

17,865

87,884
70

164.317

22,480
t00

83,410

2,168

155,O79

22,480
t00

83,410

2,168

ì88.t ì2
29,798

0

72,152
2,\ 68

222,389 272,475 263,237 292,230

741,791

291,084

9,O47

748,685
(492,786)

I I ,767

783,243

256,914
7,607

7 65,Ot9

Is20.880)
18,977

783,243

256,914

7,607

7 65,019

1520,880)
18,977

82t,902
346,294

7,877

859,291

(ós7,srs)

13,9ó4

r.309.588 ì.310.880 1.310.880 t.4l t.813
Droinoge Mqintenonce Progrom (41 30)

Personnel Services

Moleriols ond Supplies
Services ond Chorges
Motorpool Chorges
Mcinlenonce

327,636

58,699

6,344
r35,829

|,075

33t.953
61,537

ì2,000

120,102

3.874

331 ,953

61,537

12,000

120,102

3,87 4

344,818
70,413
| 4,750

92,839

3.874

529,583 529.466 529,466 526.694

Troffic Engineering & Plonning Progrom (53'l5) :

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Motorpool Chorges

Mointenonce

363,7 54

47,891

5,329

47,707

29,636

3óì,óó8
57,143

7,323
72,327

27,600

3ó1,ó55

57 ,t 43

7,323
72,327

27,600

358,854

95,291

7,323
48,527

57.600

494,317

42

526,O61 526,048 567,595
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Ciiy of Foyetteville, Arkonsos
2O12 Operoting Budget (Cotegory Summory)

Streel Fund (2100)

Actuol
2010

Budgeted
2011

Eslimoted Budgeled
20| 2012

Street & Troil Construction Progrom (5520) :

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Moforpool Chorges
Cost ollocotion
Mqinlenqnce

Sidewolks Progrcm 15530) :

Personnel Services

Moteriols cnd Supplies

Services ond Chorges
Motorpool Chorges
Cosl qllocqlion

Mointenonce

o

28,800

0

165,292

(te4,oe2l

357.783

8,202

30, ì 9ó

16,973

178,477

(2O8,6731

20.344

8,202

30, ì 9ó

16,973

178,477

(2O8,673)

20,344

0

4t,o59
0

168,7 | 6

(zoe ,77 s)

0

357.783 45.5t9 45,5\9

215,673

1 9,1 3ó

0

76,O42

lr ó,803)

1,788

245,O7 4

198,421

225,O00

72,303
(17,78s1

4,000

225,444

t98,400

225,000

72,303

17,785)
4,000

243,412
43.0t0

4,000

83,425

117,7221

2.000

295,836 727,013

Porking. Utilities Activity$ 4,579,198 $ 5,335,393 $

707,362 358. I 25

Totcl Tronsportofion,

Totol Fund

5.2 t 2,000 $ 4,706,600

$ 4,s7e,r98 $ 5,33s,3e3 $ s,212,000 $ 4,706,600

43
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(Poge Lefl Blonk lnlentionolly)

44
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Porking Fund (2130)

The Porking Fund occounts for funds received from meler revenues ond porking lot rentols. These
monies ore expended for moinienonce of porking lots. ln 201O, o new progrom, Enlertoinmeni District
Porking, wos creoted thot exiended poid porking in the Dickson Streef oreo. For 2O12, this fund is

expected 1o hove o $277,7OO surplus which will be designoted toword the fuiure building of o porking
deck.

ln 2010, the City Council opproved o $700,000 inlerfund loon from the Replocement ond Disosler
Recovery Fund to the Porking Fund for the purchose of equipmenl. This loon will be poid bock from
porking revenue wilhin o five yeor period.

45
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City of Foyetteville, Arkonsos
2012 Operoling Budget

Porking Fund (2130)

Acluol
20r0

Budgeted
20|

Estimoted
20tl

Budgeted
2012

Revenues:

Downlown Dislricl Porking Revenue

Enlerioinmenl Dislrict Porking Revenue

lnvestment Eornings

Other

Tolol Revenues

Expenses:

Downlown Dislricl Porking

Eniertoinment Dislrici Porking

Tronsfer fo Wollon Arls Center
Principol Poymenl
lnterest Expense

Lond Acquisition
Porking Lot lmprovemenls
Tronsfer to Shop

Toiol Expenses

lncome (Loss)

293,626

370,O12

8,r 59

244

392,450

882.800

20,425

225

461,445

913,3ó0

3,989

4.906

495,480

879,798
3,972

250

672,O41 1,295,900 ì.383.700 | ,379,500

216,455

1 ì 3,84ó

25,968

44,523
4,556

343,538

887,223

t3.888

430,266

204,300

289,000

135,ì35

12,t00

0

59,41l.

0

4t 1,3t 9

197,035

289,000

ì35.r35
12,lOO

0

59,411

0

458.051

169,514

289,000

r38,093

9,142

0

38,000

0

| ,649,997 1,130,212 I ,1 04,000 ì,t0t,800

$ (e77,es6l $ ìó5,ó88 $ 279,7OO $ 277,700

FUND BALANCE ANATYSIS

Beginning Undesignoled Fund Bolonce $

lncome/{Loss)
Reduclion of lnterfund Loon Liobility

Ending Undesignoled Fund Bolonce

Totol Budgel

$ ____(337,7_68) $ _____l!É21!l_$

595,óó5 $

(e77,es6l

44,523

[337,7ó8) $

I ó5.ó88

ì35,ì35

(337,7 68) $

279,700

ì35,t35

77,067

277,700

138,093

77,067 $ ____!2,8e_

$ __ ),64e¿Z_$ ___l_l!g :11$ | , t04.000 $ ì ,l 0t .800

The negotive Fu_nd Bolonce is due
Recovery Fund.

to the inlerfund locn from the Replocemenl ond Disoster
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City of Foyetteville. Arkonsos
2012 Operoting Budget (Cotegory Summory)

Porking Fund (2130)

Actuol
2010

Budgeted
201 I

Estimoted
20ìl

Budgeted
2012

Tronsporfolion, Porking, Utilities Activily
OfÊSlreei Porking Progrom (9,l30):

Personnel Services $

Moteriols ond Supplies

Services ond Chorges
Motorpool Chorges
Moinlenonce
Tronsfers To Oulside Entities

Copilol

62,645
29,600

ó1.ó08

5.005

23.058

32,715
38t.30ó

t87,223

54,373

84,545

1,900

43.050

4 t ,000

46,\75

184,959

52,999

80,277

r.900

38,580

34,429

46.17 5

233,254

47,086

89,829

1,832

45,050

4t,000

28,000

595,937 458,266 439,319 48ó,05r

Enlertoinmenf Districl Porking Progrom (9ì3ì ):
Personnel Services

Moteriols cnd Supplies

Services ond Chorges
Motorpool Chorges
Mointenonce
Debt Service
Tronsfers To Outside Enlities

Copitol
Operoting Tronsfers

57,124
12,957

29,620
1.388

12,7 57

49,O79

25,968

851,279

I3,BB8

91,236
17 ,7 68

60,771

5,550

28,975
147,235

289,000

3ì,41 ì

0

84,07 |

17,765

60,7 64

5,550

28,885

147,235

289,000

3ì,4ì 1

0

77 )9)
t3,tóó
45,795

5,991

27,270

| 47,235
289,000

i0,000
n

1,054,0ó0 671.946 664,681 615,7 49

Totol Tronsporlotion, Porking,

Totol Fund

Ulilifies Activity$ ì,ó49,997 $ I , t30,2ì2 $ I , t04,000 $

$ r,649,997 $ r,r3o,2r2 $ 1,104,000 $ t.ì0t.800
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Community Developmenl Block Gront Fund (2180)

The Community Developmenl Block Grqnl Fund occounls for lhe community development gront funds
received from the Federol DeportmenT of Housing ond Urbon Development.

49
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City of Foyetteville, Arkonsos
2O12 Operoting Budget

Community Development Block Gront Fund

Actuol
201 0

Budgeted
201-l

(2r 80)

Estimqted

20ìl
Budgeled

2012

Revenues:

Community Development Gront Funding

Other

Totol Revenues

Expenses:

AdministroÌion & Plonning

Housing Services
Redevelopmenl
Public Service

Public Focilities & lmprovements

Totol Expenses

lncome (Loss) Before Copitol

770.462 1.218.885 I ,2 t8,800 589.000

767,322

3.1 40

|,216,788

2.O97

| ,216,700
2.1 00

589,000

0

t 1 4,246

254,1O6

38,223

99,296
264,591

192,759

709,431

77,471

98,814
140,410

192,674

709,431

77 ,471

98,814

t 40,4to

t09,900
317,780

5ì,ó40
7 r ,000

38.ó80

770,462 I ,21 8,885 I ,21 8,800 589,000

0$ o$ o$

FUND BATANCE ANATYSIS

Beginning Undesignoted Fund Bolonce $

lncome/(Loss)

Ending Undesignoied Fund Bolqnce

Tolol Budget

o$
n

o$
0

o$
0

0

0

o$ 0$ o$

770,462 $ I ,2 ì 8,885 $ t,2ì8,800 $ 589,000
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Cily of Foyelteville, Arkonsos
2012 Operoting Budget (Coiegory Summory)

Community Development Block Gront Fund (2180)

Actuol
2010

Budgeted
2011

Eslimoted Budgeted
20r r 20t2

Communily Plonning ond Engineering Aclivity
Adminislrotion & Plonning Progrom [4930):

Personnel Services $

Moteriols ond Supplies
Services ond Chorges

80,677

3,965

29,604

tó0,488

2,800

29.47 |

ìó0,403

2,800

29.471

90,o94

3,491

I ó.3r 5

I | 4,246 192.759 192,674 I 09.900
Housing Services Progrom ft9aOl:

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Motorpool Chorges

Redevelopmenl Progrom þ9 aS):

Personnel Services

Moleriqls ond Supplies
Services ond Chorges

Public Services Progrom þ9701:
Services ond Chorges

7l,941
2,263

l7 6,439

3,463

102,05ó

4,234

599,681

3,460

t02,05ó

4,234

599,681

3,460

62,486

3,428
248,500

3.3óó

254,106 709,431 709,431 3l7,7BO

29,O45

1,697

7,481

24,655

7,587

45,229

24,655
7,587

45,229

47,320

I,820
2.500

38,223

99,296

99,29ó

Public Fqcililies & lmprovemenls Progrom ft99O1:
Services ond Chorges 264,591

264,591

Totql Communily Plonning ond Engineering

Totol Fund

770,462 $ r,2r8,885 $

77 ,471 77 ,471 51,640

98,8 t 4 98.814 7ì.000

98,814 98,8t4 7 ì .000

| 40,41o | 40,41o 38.ó80

| 40,41o t 40,410 38.ó80

$

$

I ,2 t 8,800 $ 589.000

770,462 $ t,2r8,885 $ t,2ì8.800 $ 589,000
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EDI Attqinoble Housing Grqnl Fund (2185)

The EDI Atloinoble Housing Gronl Fund occounts for the Housing cnd Urbon Development IEDl - Speciol
Projecls) gront to provide qtloinoble/offordoble housing.
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City of Foyetteville, Arkonsos
2Ol2 Operoting Budget

EDI Attoínoble Housing Gront Fund (2185)

Aciuql
201 0

Budgeied
2011

Estimoted

20) |

Budgeted
2012

Revenues:

Communily Development Gront Funding

Tolol Revenues

Expenses:

EDI Attoinoble Housing Gront

Totcl Expenses

lncome (Loss) Before Copitol

r ór.850 $ o$ o$
tó1.850

lól ,850

ló1,850

$ 0$

FUND BALANCE ANATYSIS

Beginning Undesignoied Fund Bolonce $

lncome/(Loss)

Ending Undesignoted Fund Bolqnce

Tolol Budget

0$
0

o$
0

o$
0

0

0

$ 0$ o$ o$

$ I óì,8s0 $ o$ 0
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Cily of Foyelteville, Arkonsos
2012 Operoting Budget (Cotegory Summory)

EDI Attoinoble Housing Gront Fund (2185)

Acluol
20ì0

Budgeted
2011

Estimoted Budgeled
2011 2012

Communily Plonning ond Engineering Activity
EDI Attoinoble Housing Gronï Progrom (4985):

Personnel Services

Services ond Chorges

Tolol Communily Plonning & Engineering

Tolol Fund

$ (137) $

161 ,987

o$
0

o$
0

0

0

I ó1,850

$

$

r ó1,850 $ 0$ 0$
I ó1,850 $ $ 0$

ÃÃ
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Speciol Slote Grqnts Fund (2230)

The Speciol Slole Gronls Fund occounts for The Arkqnsqs Economic Developmenl Commission Speciol
Stote gront lo purchose troining equipmenl for NWACC. New gronis which represenl new gront
progroms funded by lhe SÌote will be budgeled ond occounted for in this fund.

E-7
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City of Foyetieville, Arkonsos
2012 Operoting Budget

SpeciolStote Gronts Fund (2230)

Actuol
2010

Budgeled
20tt

Estimoled

2011

Budgeled
2012

Revenues:

lnlergovernmenlol (Gronls)

ToIol Revenues

Expenses:

47,332 $ o$ 52,ó00 $

47,332 52.600

NWACC Equipment Gronl

Totol Expenses

lncome (Loss) Before Copilol

44,601 55,399

44,601 55,399 55.300

2,731 $ ____js5!21$ ____gzgE$ ________ 
g

FUND BATANCE ANALYSIS

Beginning Undesìgncted Fund Bolonce $

lncome/(Loss)

$ 2,731 $ ls2.óó8) $

$ 2,731 $

(2,700)

3t$

o$
2,731

2,731

(ss,399)

3l

t.,

Ending Undesignoled Fund Bolonce

Tolol Budgei

3ì

$ 44,óor $ 55,399 $ 55.300 $ 0

Ãa
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City of Foyetteville. Arkonsos
2012 Operoting Budget (Cotegory Summory)

SpeciolStote Gronls Fund (2230)

Acluol
2010

Budgeted
20tl

Estimoted

20ll
Budgeted

2012

Citywide Activity
NWACC Equipment Gronl Progrom (800ì):

Moteriols ond Supplies $

Services ond Chorges
Copifol

TotolCilywide

Totol Fund

0

71

44,530

5ó

ó0

55.283

5ó

ó0

55. I 84

U

0

0

44,601 55,399 55.300

44,601 $

$

55,399 $ 55,300 $

44,601 55.399 $ 55,300 $
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Energy Block Gront Fund (2240)

The Energy Block Gronl Fund wos received from f he Uniled Stotes Deportmenl of Energy os porl of lhe
Americon Recovery ond Reinvesiment Acl. These funds will be used to 1) Develop o green house gos
(GHG) credit inveniory for community ond municipol operolions; 2) This is to help reduce municipol
GHG emissions20% below 200ó levels by 20'l2: ond 3) This is to help reduce community GHG emissions
7% below 1990 levels.

To ochieve the obove gools, funds will be invested in l) Upgroding five city-owned buildings for energy
efficiency. As the energy sovings is reolized it will be reinvesled in other municipol buildings. 2) The Cily
will develop o Community Revolving Loon Fund torgeting non-profit orgonizoiions to reduce GHG.
These loons will be repoid using energy sovings. 3) The City will retrofil opproximoTely 230 slreet,
pedestrion ond troil lights with LEDs. 4) A solor pholovoltcic system will be inslolled ol the new
Foyetteville DÍstrict Couri Building to provide visible exomples of renewoble energy.

óì
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City of Foyetïeville, Arkonsos
2012Operoting Budget

Energy Block Gront Fund (2240)

Acluol
201 0

Budgeled
2011

Estimoted

20il
Budgeted

2012

Revenues:
Energy Block Gronl Funding

Totol Revenues

Expenses:

264,188 S 4ó0,713 $ 4ó0,700 $

264,188 460,713 460,700

Energy Block Gront

Totol Expenses

lncome / {Loss)

2ó4,188 460,7 \3 4óO,700

264,188 460,7 t3 460,700

FUND BALANCE ANATYSIS

Beginning Undesignoted Fund Bolonce $

lncome/{Loss)

Ending Undesignoted Fund Bolonce

Tolol Budget

o$
0

o$
0

o$
U

0

0

o$ 0$ 0$

$ 2ó4.188 $ 460,713 $ 4ó0,700 $
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City of Foyetteville, Arkonsos
2O12 Operoting Budget (Cotegory Summory)

Energy Block Gront Fund (2240)

Acluol Budgeted Eslimofed

2010 201 r 20ì ì

Budgeled
2012

Citywide Activity
Energy Block Gront Progrom (92401:

Moleriols ond Supplies

Services ond Chorges
Copitol

TotolCilywide

Totol Fund

38.350 $
171,213

54,625

r9.018 $

335,709

105.98ó

ì 9,018 $
335.ó9ó

ì05.98ó

0

0

0

264,188 460,7 t3 460.700

$ 2ó4,188 $ 460,713 $ 4ó0.700 $

$ 2ó4,188 $ 460,713 $ 4ó0,700 $

ó3
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Pqrks Development Fund (2250)

The Porks Developmenl Fund cccounts for lhe revenue ond expendilures of the Porks HMR lox
opproved by the voters in 1995. The $2.4 millìon in plonned expendilures for 2012 includes $587,000 in

copitol improvemenls.

ln 20,l0, c Citywide referendum wos held ond volers opproved lhe use of lhese funds for moinlenonce
octivities. The use of Pork Developmenl Funds for promotionol octivities is no longer permitled. Due to
lhese chonges progrom reorrongements were mcde between lhe Porks Developmenl Fund ond
Generol Fund.

Ihe 1% HMR lox revenue hos grown on overoge ó.3% onnuolly since 2000. 2Ol I revenue wos estimoled
opproximolely 4.42% higher thon 2010. 2012 revenue is projecled to be flot compored to estimoted
2011.

Porks Developmenf Fund
Hotel-Motel-Restouront (HMR) Iox Revenue

$r.00

C
o
=
=
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City of Foyetteville, Arkonsos
2012Operoling Budget

Porks Development Fund (2250)

Actuol
2010

Budgeled
201 I

Eslimoted

2011

Budgeted
2012

Revenues:

Holel, Motel, ond Restouroni Toxes

lntergovernmentol
Chorges for Services

Greenspoce Fees Conlributíon
lnvestmenl Eornings

Olher

Tolol Revenues

Expenses:

Porks Developmenl Progrom
Porks Development Copitol
Porks Development Greenspoce CopiÌol
Oulside Agencies

Totol Expenses

lncome (Loss) Before Copilol

2,841,334 2.429.496 2,454,200 2,358,000

2, r8ì ,585
50,000

4,889

499,479

1 00,1 33

5,248

2,139,600

0

ó,000

t7 4,896

89,000

20.000

2,278,000

s.000

104,700

43,500

23,000

2,278,000

0

5,000

ì t,000

44,000
20.000

1,389,30ó

863,702
n

177,750

1,694,600

4,922,O63

l7 4,896

0

\,632,041
4,922,063

174,89ó

U

|,682,100
664,900

I ì,000

0

2,430.758 6.791.559 6,729,OO0 2,358,000

$ ____1lgfzf $ __( a.ffil_$ _( a,rol_ $

FUND BATANCE ANALYSIS

Beginning Undesignoted Fund Bolonce $ 4,377.501 $ 4,788,077 $

lncome/{Loss)

Ending Undesignoied Fund Bolonce

Totol Budget

41O,s7 6 (4,362,063)

4,788,O77 $ 426,014

4,788,077 $

(4,274,8O0)

$ sr3,277 $ s13,277

$ __2,430!E_$ __ 6,7et,sse g J,72e,ooo_$___:,3!g!gt

513,277

0
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City of Foyetteville, Arkonsos
2012 Operoting Budgei (Cotegory Summory)

Porks Development Fund (2250)

Actuol
201 0

Budgeled
20t ì

Estimoted

20t I

Budgeled
2012

Porks ond Recreolion Activity
Porks Developmenl Progrom l925Ol:

Personnel Services

Moteriqls ond Supplies

Services cnd Chorges
Motorpool Chorges

Cosl ollocotion
Mqintenonce
Tronsfers To Outside EntitÌes

Porks Developmenf Copilol Progrom

Mqleriols ond Supplies

Services ond Chorges
Mointenonce
Debt Service

Copitol

Services ond Chorges
Mqintenonce
Copitol

Totol Porks ond Recreolion Aclivity

Totol Fund

1,567,056 1,694,600 |,632,041 1 .ó82, r 00

1,068,570

103,294

57,469

53,973

87,948
r8.052

177,750

1,268,577

62,151

59,509

t98,4r5
87,948
18,000

0

I,206,564

6t,847

59,324

ì98,4t5
87,948
17,943

U

1,241,120

ó0.935

59,495

213,321

87,948
19,281

U

le255l:
1t ,251

53,353

14,970

77,866
706,262

61,332

147 ,57?

30,833

78,000

4,604,319

ó1,332
147,579

30,833

78,000

4,604.319

0

0

0

77,900
587,000

863,702 4,922,063 4.922,Oó3 664,900

Porks Developmenl Copitol Greenspoce Progrcm (9256):

0

0

0

50,ó85

5,290
118,921

50,ó85

5,290
ll8,92l

0

0

I t,000

t7 4,896 17 4,896 I t.000

$ 2,430,758 $ 6,7e1,sse $ 6,729,000 $ 2,358.000

2,358,000$ 2,430,7s8 $ 6,791,ss9 $ ó,729,000 $
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lmpocl Fee Fund (2300)

The lmpocl Fee Fund occounts for lhe revenues ond expenditures reloled io lhe collection of the woter,
wosiewoter, police, ond fire impoct fees. The intenf of impocl fee requirements is to ensure the new
developments beor o proportioncle shore of lhe cosl of copocily improvemenis ond ensure ihot the
proportionol shore does nol exceed the costs of the demond for oddilionol copocily thol is reosonobly
oltribuloble lo providing these services ond focilities to ihe use ond occuponcy of lhe new
developments. lmpoct fee colleclions hove declined dromoticolly from 2OO7 levels becouse of the foll

in new developmenl due to economic condilions.

lmpocl Fee Colleclions

$2,500,000

$2.000,000

$ L500.000

$r.000,000

2OO7 2008 2OOg 2010 rsl.ZOrr ] Proi.2O12 
,

l@wostewoter i$1,239.783 5742,589 I $S¡S.sao

$4ìl,8ó0 $317.2s6 $620,096 5sO2,227 $430.900 $432.000

$s49,84] $ó90.ss8 $óó3.975 $3s9.79s $272A00 $2.300

2A04 2005 i 2006

iEwoler ; $óló.440 $328.112 ' $425.493
I

Jepor¡.. ì to ; gt,tt5 9263.476

Jnr¡* _-.$o ì 9832 !111-:.2ol

9607.2ts I $¡so.z¡s g2t2,ot6 I $rzs.¿sr I gr+,ooo I $s¿.ooo

$4qg.s2! 
:,\?le,ts !!!j!i $r_+zrzs $ze,roo 

_ i $so,ooo
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Cily of Foyetteville. Arkonsos
2O12 Operoting Budget
lmpoct Fee Fund (2300)

Aciuol
201 0

Budgeted
20tl

Eslimqted
20lt

Budgeted
2012

Revenues:

Woler lmpocl Fee

Woslewoter lmpoct Fee

Police lmpocl Fee

Fire lmpoct Fee

lnvestmenl Eornings

Totol Revenues

Expenses:

502,227

359,793

175,451

142,178

r 58,8r9

490,400

355,800

178,300

144,300

91,200

430.900

272,400
94,600

78,900

52.800

432,OOO

273,000
94,000

80,000

42.O00

t,338.4ó8 r,2ó0,000 929.600 92l,OO0

Woler lmprovemenls
Wqstewoter lmprovemenls
Police lmprovements
Fire lmprovemenis
Tronsfer lo Wqler & Sewer

Tolol Expenses

lncome ILoss) Before Copitol

0

0

159,880

7 6,146
2,792,404

1,274,224

2,063,400
1,847,863

963,?20

|,522.249

1,272,OOO

2,028,000

1,748,300

891,ó00

1,522,200

446,000

287,OOO

t04,000
84,000

0

3,O28,430 7,671 .656 7,462,100 921,000

$ _(1,68e1ó4 $_rôlll4gÉl_$_þs3?{ggl_$ r

FUND BATANCE ANATYSIS

Beginning Undesignoted Fund Bolonce $ 8,266,726 $ 6,576,764 g

lncome/{Loss)

Ending Undesignoted Fund Bolonce

TotolBudget

(t ,68e,9ó21 rc,At t ,6561

ó,576,764 $ I ó5,ì08 $ 44,264

$ 3,028,430 $ 7,671 ,6s6 $ 7,4ó2,100 $ e21 ,000

6,576,764 $

(ó,s32,s00)

44,264

0

$ 44,264
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City of Foyefteville, Arkonsos
2012 Operoting Budget (Coiegory Summory)

lmpoct Fee Fund (2300)

Citywide Activity
lmpoct Fee Expense Progrom (9300):

Moteriols ond Supplies

Copilol
Operoting Tronsfers

TotolCilywide

Totol Fund

Actuol Budgeted Eslimoled Budgeted
2010 2011 20ll 2012

$ o$ só,4eó$ só,400$ o

236,026 6,092,91 I 5,883,500 92 r ,000

2,792,404 |,522,249 |,522,200 0

3.028.430 7 ,671 ,656 7 ,462,100 921 ,000

$ 3.0a130 $__ t stÁ56 $ 7,aa,1N $ e2ru
$___!4?9190 $ __f_,uytu $ _z/9!*_$____131499_

7t
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Drug Low Enforcemenl Fund (2930)

The Drug Low Enforcemenl Fund occounls for drug lqw enforcemeni gronl funds received from the U.S.

Deportmenl of Justice, possed fhrough the Stote of Arkonsos, in ossociotion wilh Woshingion County;
the Cilies of Springdole, Proirie Grove, Lincoln, Elm Springs, Formington, Greenlond, Goshen, Johnson,
Elkins, qnd West Fork; ond the Fourth Judiciol Proseculing Atlorney.

Drug Low Enforcemenl Fund
Revenue Sources

E Gronls & Oiher Revenue

ETronsfers from Generol Fund

l0 Esl. I I

. $ó00
!c
o
f
o
É gsoo

s49

$71

:,ì+iñlìt

$#
lLítt:í.t::)i.a

"SÁi:, :

il-tt'':!:'it.,,tî;T

:,i4.:i1,.

';.:Ì;t)
';:i;titl
;¡ìLitìliìi:i'

$76

a'.;t::aaa::::::

.:ti::.i:i!i

ffi ,:-'Ë

ffi

''
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City of Foyetteville, Arkonsos
2012 Operoting Budgel

Drug Low Enforcemenl Fund (2930)

Actuol
2010

Budgeted
20n

Eslimoted
20ll

Budgeled
2012

Revenues:

Drug Enforcement Gronl
Chorges for Services
Fines & Forfeitures

lnvestmenl Eornings

Olher
Tronsfer from Generol

Totol Revenues

Expenses:

267,263

I.l95
14,627

2

r 5,000

216,341

263,518

1,800

12.800

0

0

233,000

261,060

U

24,7 40
n

200

233.000

296,200

0

14,800

0
n

233,000

514,428 51 1.1 l8 5ì9.000 544.000

Drug Enforcemenl

Totol Expenses

lncome ILoss)

460,032 525,650 496,000 544.000

460,032 525.ó50 496,O00 544.000

54,39ó $ (r 4,532) $ 23,000 $

FUND BALANCE ANALYSIS

Beginning Undesignoied Fund Bolonce $

lncome/(Loss)

Ending Undesignoted Fund Bqlqnce

Totol BudgeT

t03,o79 $ r40,ór ì $

$ 4ó9!91 $ s2ffit $ 49ó,000 $ 544,OOO

ó3,21 5 $

54,396

I17,ó11 $

(t 4,s32)

1 17,ót I $

23.000

140,611

o
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City of Foyetteville, Arkonsos
2012 Operoting Budget (Cotegory Summory)

Drug Low Enforcement Fund (2930)

Actuol
201 0

Budgeted
20t I

Estimoted
2011

Budgefed
2012

Police Activity
Drug Enforcemenl Progrom (2960)

Personnel Servlces

Mcteriols ond Supplies

Services ond Chorges

Copifol

Toiol Police

Tolol Fund

$ 4ó0,032 $ s2s,óso $

$_____1É9!!. s____lzl¡go s

49ó,000 $ 544,000

496,000 $ 544,000

2ó0,858

13,734

185,440

0

284,789

r ó.81 ó

214,827

9,218

255, I 39

1ó,8t ó

2\4,827
9,218

276,451

0

267,549

0

460,O32 525,ó50 496,OOO 544,000

AF
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Fire Bond Fund (33ó0)

The Fire Bond Fund occounls for The occumuloiion of resources for ond the repoyment of bond debt
incurred for lhe construction of Fire Slotions #3 ond #5. Finol poyment wos in 201 I .
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City of Foyetteville. Arkonsos
2O12 Operoting Budget
Fire Bond Fund (33ó0)

Aciuol
201 0

Budgeted
201 I

Eslimoted
2011

Budgeted
2012

Revenues:

lnvestmenl Eornings

Tronsfer from Soles Tox Copitcrl

Totol Revenues

Expenses:

2,953
ó08,200

905

ìó3,395
905

ìó3,395

0

0

ólt,t53 ló4.300 ló4,300

Seltlemenls
Professionol Services
Principol Poymenf
lnleresl Expense

Toiol Expenses

lncome {Loss)

0

U

740,000

24,800

32,000

2,300

400.000

17,000

32,000

2,300

400,000

17,000

0

0

0

0

7 64,800 451,300 45r,300

$ ____1lgÉ1zl_ $ ____1287, 0991_ $ _l:91!ggl_ $

FUND BAI-ANCE ANALYS¡S

Beginning Undesignoted Fund Bolonce $

lncome/{Loss)

Ënding Undesignoted Fund Bqlonce

Tofol Budget

287,074 $ 74 $ 74$

440,721 $

(1s3,647)

287,074 $

(287,O0O)

287,074 $

(287,OO0l

74

0

74

$ /ó4,800 $ 45t,s00 $ 4st,sOo $ 0
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City of Foyetteville, Arkonsos
2012 Operoting Budgei (Cotegory Summory)

Fire Bond Fund (33ó0)

Citywide Activity
Fire Bond Expense Progrom (93ó0) :

Services ond Chorges
Debl Service

TotolCifywide

Tolql Fund

Acfuol Budgeted Estimoled Budgeted
2010 201 I 20ì I 2012

$ 0$ 34,300$ s4,300$ 0

764,800 4I7,OOO 4\7.OOO 0

764,800 451.300 45t.300

$ zó4,800 $ 4sr,300 $ 4sr,s00 $ 0

$ 7ó4,800 $ 4s r ,300 $ 4s ì ,300 $ 0
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TIF Bond Fund (3370)

The Tox lncremenl Finoncing (TlF) Bond Fund occounls for the occumulqlion of resources for ond the
pqymenl of bond debl incurred for TIF copilol project expendilures.

8l
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Cily of Foyetteville, Arkonsos
20l2Operoting Budgel

TIF Bond Fund (3370)

Actuol
201 0

Budgeied
201 I

Estimqled
2011

Budgeted
2012

Revenues:

Properly Toxes

lnveslment Eornings

Totol Revenues

Expenses:

ì 10,48s $
a

55,000 $
0

55.000 $

0

100,000

0

I 10.493 55,000 55,000 ì00.000

Principol Poyment
lnterest Expense
Professionol Services
Poying Agenl Fees

Tolol Expenses

lncome (Loss) Before Copitol

45,000

tó,115

250

3.500

75.000

33,587

2,300

3,500

75,000

33,582

2,213

3,500

76,300
17,900

2,300

3,500

| 14,387 r t4,300 100,000

45,628 $ _(se.sgzl_ $ _( se,3oE $

FUND BALANCE ANALYSIS

Beginníng Undesignoted Fund Bolonce $

lncome/(Loss)

Ending Undesignoied Fund Bolonce

Tolol Budgef

23,575 $

45,628

I 19.203 $

(se,387)

I 19,203 $

(se,300)

59,903

0

$ s9,8r ó $ 59,903 $ 59.903

64,865 $ I 14,387 $ I t4,300 $ 100,000

82

B. 1 
2012 Annual Budget 
and Work Program 
Page 105 of 246



Cily of Foyetteville, Arkonsos
2O12 Operoting Budget (Cotegory Summory)

TIF Bond Fund (3370)

Acluol
2010

Budgeted
201 I

Esiimoted
2011

Budgeted
2012

Citywide Activity
TIF Bonds Expense Progrom (9370):

Services ond Chorges
Debt Service

TotolCilywide

Totql Fund

64,865 I | 4,387 I ì4,300 ì00,000

ó4,8ó5 $ I14,387 $ il4,300$ 100,000

ó4.8ó5 $ 14,387 $ il4,300$ 100,000

250 $

64,615

2,300 $

112.087

2,213 $
I12,087

2,300

97,700
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Soles Tox Bond Fund (3440)

The Soles lox Bond Fund qccounts for lhe qccumulotion of resources ond the poymenl of bond debl
incurred for the City's woslewoler lreotment plonls, seweroge ond reloted focilities, lo certoin Cily
slreets, ond to lhe Cily's froil system.

Soles Tox Bond
(1.00%) Soles Tox Revenue

$ r8.00

$ró.00

$ r 4.00

$ì 2.00

$r0.00

$8.00

$ó.00

$4.00

$2.00

s

E
o
=
=

B5
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City of FoyetTeville, Arkonsos
2O12 Operoiing Budgel

Soles Tox Bond Fund (3440)

Acluol
20t 0

Budgeled
20t I

Eslimoted

2011

Budgeted
2012

Revenues:

Soles Tox - Cily
lnveslment Eornings

Tronsfer from Soles Tox Conslruclion

Totol Revenues

Expenses:

Principol Poymenl
lnleresl Expense

Professionol Services
Poying Agent Fees

Totol Expenses

lncome / (Loss)

t 5,672,453 15,373.700 t 6.372.1OO 16.372A00

t 5,670,867

1,579

7

t 5,372,400

t,300
U

t6,371,600

500

0

16,371 ,900
500

0

1o,660,479

5,004,588

0

12,750

10,527,703

4,838,657

4,540

2,800

t0,527,703
4,838,657

4,540

2,800

I1,906,772

4,462,828

0

2,800

15,677,817 r 5.373.700 15.373.700 | 6,372,400

(s,3ó4) $ 998,400 $o$

FUND BALANCE ANATYSIS

Beginning Undesignoted Fund Bolonce $ 3,483,ó15 $ 3,478,251 $ 3,478.251 $

998,400

4,476,651

LJlncome/(Loss)

Ending Undesignoted Fund Bqlonce

Tolol Budget

(s,3ó4) 0

3,478,251 $ 3,478,251 $ 4,476,651 $ 4,476,6s1

$ _ :j ll jt7_$___L!,329¿9t $___L!,s29¿9t $ __)!,373,4oo_

8ó
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City of Foyetteville, Arkonsos
2012 Operoting Budget (Coiegory Summory)

Soles Tox Bond Fund (3440)

Citywide Aclivity
Sewer Bonds - Expense Progrom (94401:

Services ond Chorges
Debl Service

TotolCiiywide

Tolol Fund

Actuol Budgeted Eslimoted Budgeted
2010 2011 20lt 20t2

$ 0$ 4.s40$ 4,s40$ 0

15,677,817 15,3ó9,1 ó0 t5,3ó9.1 ó0 16,372,400

15,677 ,817 1 5,373/00 15,373,700 | 6,372,400

$ 1s,677 ,817 $ 1s,373,7OO $ rs.373,700 $ 16,372,400

$l:,671,a1_$_ 15,373.700 $ 1s,373,700 $ t6g2Aw_
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Replocement & Disoster Recovery Fund (4270)

The Replocement & Disosler Recovery Fund occounTs for generol governmenl monies occumuloted
ond used for ihe purchose of vehicles ond equipment. By policy, the fund oltempls to mointoin o

reserye of lhree million dollors for disoster recovery.

ln 20.¡0, ihe City Council opproved o $700,000 interfund loon from the Replocement ond Disosler

Recovery Fund to the Porking Fund for the purchose of equipment. This fund will be poid bock from
porking revenue within o five yeor period.

Replocemenl & Disosler Recovery Fund
Ending Fund Bqlonce

- $5.0
Ê
.9

! sn.s

$4.0

$3.5

$3.0

$2.s

$2.0

$t.s

$ì.0

$0.s

$0.0

$3.3ó $3.28

05 0ó 07

Yeors

$4.40
$4 ró $4.18
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City of Foyetteville, Arkonsos
2Ol2Operoting Budget

Replocement & Disoster Recovery Fund (4270)

Aciuol
201 0

Budgeted
20tl

Estimoied
2011

Budgeted
2012

Revenues:

lnfergovernmenlol (Gronls)

Federol Gronis - Copitol
Replocemenl Copier Revenue
lnvestmenl Eornings

Other

Tolql Revenues

Expenses:

0

0

29,871

65,602

748

875,000

0

44,500

5ó,300

0

875,000

I 5ó,ó00

39,300

32,500

900

0

0

39,25D

27,750
U

96,221 975.800 L 104.300 67,O00

Audit Expense

FEMA Disosler Projects
P¡ofessionql Services
Fixed Assets

Vehicles & Equipment
Tronsfer to Shop

Totol Expenses

lncome {Loss)

450

281

58,542

85,179

0

0

ó00

t,000,000

7,3tO
120,668

15,885

37.434

ó00

t,000.000

7,213
120,202

15.885

37,400

1,750

0

0

39,250

0

0

| 44,452

(48,231)

|.l8t ,897 I ,18 t ,300 4Ì,000

(2O6,O97) $ (77,000) $ 26,000

FUND BATANCE ANALYSIS

Beginning Undesignoted Fund Bolonce $ 3,282.831 g 3.234,ó00 g

. lncome/(Loss)

Ending Undesignoted Fund Bolonce

Totol Budgel

(48,231) (206,Oe71

3,234,ó00 $

(77,O0O)

3,234.ó00 $ 3.028.503 $ 3.ì57,600 $ 3,183,ó00

| 44,452 $ r,181,897 $ l.ì8t.300$ 4ì,000

3,1 57,ó00

26,O00
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City of Foyetteville, Arkonsos
2012 Operoting Budget (Coiegory Summory)

Replocement & Disoster Recovery Fund þ2701

Citywide Activity
Replocemenl Fund Expense Progrom 19270):

Actuol Budgeled Eslimoted Budgeted
20ì0 2011 20ì i 2012

$ s8,ee2$ 7,ero$ 7.8ì3$ 1,750

85,179 13ó,553 136,087 39,250

o 37,434 37,400 0

144,171 t9l,897 181,300 41,000

o 23,250 23,250

281 97 6,7 50 97 6,7 50

0

0

281 1 .000.000 1.000.000

$ ì44,452 $ r,r8ì ,8e7$ r,r8r,300$ 4ì,000

$ r44,4s2 $ r,181,897 $ r,r8r,300 $ 41,000

Services ond Chorges
Copitol
OperoÌing Trcnsfers

FEMA Disosler Projecls Progrom (9280):

Moieriols ond Supplies

Services ond Chorges

Totol CitWvide Activily

Tolol Fund

91

B. 1 
2012 Annual Budget 
and Work Program 
Page 114 of 246



(Poge Lefl Blonk lntentionolly)

92

B. 1 
2012 Annual Budget 
and Work Program 
Page 115 of 246



Soles Tox Copitol lmprovements Fund (4470)

The Soles Tox Copitol lmprovemenls Fund occounis for lhe revenue ond expenditures of Ihe City's soles

ond use tox which is used for ocquisition ond improvement projects os well os equipment odditions ond
replocemenis thol ore included in the City's Five-Yeqr Copitol lmprovemenls Progrom. The $ó,702,ó00 in

plonned expenditures for 2012 includes $ó,ó95,300 in copilol improvements.

Revenues lor 2011 ore expecled io be up by $394,300 compored to budget. Soles loxes for 2Ol2 ore
budgeled io be flot compored to 201 ì estimqted colleclions.

1% Cily Soles Tox

$t8.00
c
o
=
=

$r ó.00

$ì 4.00

$ r 2.00

$r 0.00

$8.00

$ó.00

$4.00

$2.00

$-
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Cily of Foyelteville, Arkonsos
2012Operoting Budget

Soles Tox Copilol lmprovements Fund (4470)

Actuol
20t 0

Budgeled
2011

Estimoled Budgeled
20ll 2012

Revenues:

Property Toxes

Soles Tox - Cily
lnlergovernmenlol IGronts)
Chorges for Services
Sidewolk Fees

lnvestment Eornings

Other

Totol Revenues

Expenses:

149

6,262,665

3t4,593
15.04ó

3,308

160,965

20,086

0

6,149.OOO

5,707,050

7?3,165
n

128,000

22,329

0

ó,543.300

5,707,O00

793,O00

o

58,800

37,900

0

ó.543.ó00

0

I0t,000
0

58,000

0

6,776,812 12,799,544 r3, ì 40,000 6,702,600

Audit Expense

Soles Tox Copitol lmprovements
Tronsfer to Generol
Tronsfer lo Fire Bond
Tronsfer lo Other Funds

Totol Expenses

lncome (Loss) Before Copiiol

ó,500

7,190,211

U

608,200

0

6,700

t7,591,252
1,000,000

ìó3,395
142,518

6,700
t7,591,252

1,000,000

ló3,395

ó53

7,300
ó,ó95,300

0

0

7 .804.91 1 18.903.8ó5 18,762,000 6,702,600

(r ,028,099) $ (ó.104.32ì)$ (5,ó22,000) $

FUND BATANCE ANALYSIS

Beginning Undesignoted Fund Bolonce $ 8,,l79,102 $ 7,15,l,003 g

lncome/(Loss)

Ending Undesigncied Fund Bolonce

Tolol Budget

(t,o28,099',1 rc,l04,321)

z,l 5t ,003 $ |.046.682

7. I 5l ,003 $

(s,622,O0O)

$ r,529,00s $ r.s2e.003

$ 7,804,er$ r8,903,8ó5$ t8,7ó2,000$ 6,702,600

t,529.003

0
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City of Foyetteville, Arkonsos
2012 Operoting Budget (Cotegory Summory)
Soles Tox Copitol lmprovemenls Fund (4470)

Aclucl
20t0

Budgeted
2011

Estimoted

20tl
Budgefed

2012

Citywide ActiviÌy
Soles Tox Copitol lmprovemenis Progrom (9470):

Moleriols ond Supplies

Services ond Chorges
Mointenqnce
Tronsfers To Outside Entilies

Copitol
Miscelloneous

Operoiing Tronsfers

ToÌolCitywide

Totol Fund

584,231

866,109

|,793,190

358.000

3,594.55r

ó30

ó08.200

1,563,234

2,O43,4|
3,0ó5,I 98

358,000

r 0.5ó8. r 09

0

ì .305.9 r 3

1,563,234

2,043,41I

3,0ó5,198

358.000

r0,5ó8, ì09
n

1 ,t 64,O48

694,700

55,300

2,982,600

359,500

2,610,500
0

0

7 ,804,?t t 18.903.8ó5 t8.762.000 6,702,600

$ ___2,891¿ll_$ ___1.9¿99,8Ét $

$___zto1¿11_s__.:¡¿gl¡gt s

18,762,000 $ 6,702,600

18.7ó2.000 $ 6,702.600
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Project Colegory

City of Foyeileville, Arkonsos

Soles Tox Copitol lmprovemenls Fund

Copitol Budget

Projecl Tiile

Budgeted

2012

Tronsportotion lmprovemenls

Troil lmprovements

Slreel lmprovemenls

Bridge & Droinoge lmprovements

lnformolion Technology lmprovements

Olher Copitol lmprovements

Librory Moleriols & lmprovements

Porks & Recreolion lmprovemenls

Sidewolk lmprovemenls
ln-House Povemenl lmprovemenls

Troil Developmeni

Old Wire Rood-Mission lo Crossover
Zion Rood-Vonloge lo Crossover

Stormwoler Quolity Mgl/Nuirienl Reduclion
Olher Droinoge lmprovemenls

Microcomputer / Prinler Replocements
Locol Areo Nelwork {LAN) Upgrode
Geogrophic Informolion System (GlS)

AccessFoyetf eville Technicol lmprovements
Document Monogemenl
Dolo Cenler Upgrode

Building lmprovemenls
P.E.G. Television Cenler - Equipmenf
On-Screen Grophics Generolor Upgrode
Sludio Comero ond Lighfing Upgrodes
Telecommunicotion Systems Upgrodes

Librory Moleriol Purchoses
Librory Computer Replocements

Olher Pork & Sofely lmprovemenls
Forestry, Sofety & ADA Complionce
Lights of lhe Ozorks

Tree Escrow

ó35,000

1.8ó5.000

2,500,000

1.3ór,000
t.3óì,000

300,000
t50.000
450.000

r75,000

200.000
3/5.000

85,700
125,000

ó5.000

25,000
30,000

70.000
400,700

362,600
54,000

20,000
85,000

ó0.000
58ì,ó00

33ó.500
23.000

359,500

ì0,000
ì08,500
23,000

t0l .000

242.500
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Project Colegory

City of Foyetleville, Arkonsos

Soles Tox Copifol lmprovements Fund

Copiiol Budgel

Project Tille

Budgeted

2012

Police Sofety lmprovemenfs

Fire Sof ety lmprovemenis

Audil Expense

Police Technology lmprovements
Police Unmorked Vehicles
Police Building lmprovemenTs

Police Speciolized Equipment
Police MVR Replocemenl

FÍre Focilily Mointenonce
Fire Mobile Rodios

Audi'l Expense

50,000

70.000
25,000

50,000
t85.000

380.000

25.000
20,000

45.000

7.300

7.300

$ ¿,toz,doo
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Wostewqler Syslem lmprovements Project Fund (4480)

The Woslewoler Syslem lmprovemenls Projecl Fund qccounls for fhe bond proceeds lo construcl ond
equip o new wqstewoter lreolmenl plont. Appropriolion of these funds will be provided through the
rebudgel process which will be considered by the Cily Council during the firsl quorter o1 2O12.
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City of Foyetteville, Arkonsos
2012 Operoting Budget

Wostewoter Syslem lmprovements Project Fund

Acfuol
201 0

Budgeted
20il

(4480)

Estimoled
2011

Budgeled
2012

Revenues:

lnveslment Eornings

Tolol Revenues

Expenses:

Professionol Services

Wosiewoter System lmprovemenls Projecl
Tronsfer lo Olher Funds

Tronsfer lo Shop

Totol Expenses

lncome / (Loss) $

ó8,85t $ 0$ 2t.8ó0 $

ó8,85r 21,860

t09,8ó3

59,395

0

29.439

716,263

1,203,072

887,888

238,999

7 | 6,263

1,203,072

882, r 85

238,600

U

n

97,600
0

198,697 3,O46,222 3,O45,120 97,600

129,846) $ (3,046,2221$ [3,02s,2ó0) $ íe7,600)

FUND BATANCE ANALYSIS

Beginning Undesignoted Fund Bolonce $ 3,250,70ó $ 3.ì20,8ó0 $

lncome/(Loss)

Ending Undesignoled Fund Bqlonce

Totol Budgei

1129,846) (3,046,222)

3,120,8ó0 $ 74,638 $ 97,ó00 $

$ te8,6e7 $ __:,0!!,222_$ 3,M $ 97.600

3, t 20,8ó0 $

(3,O23,2601

97,600

(e7,600)

100
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City of Foyetteville, Arkonsos
2012 Operoting Budgel (Cotegory Summory)

Wostewoter System lmprovements Project Fund (4480)

Actuol Budgeied Estimoted Budgeted

2010 2011 20ll 2012

Citywide Activily
Waslewoler Syslem lmprovements Projeci Progrom (9480):

Services ond Chorges $ ì 14,048 $ 83ó,237 $ 836,237 $ 0

Copitol 55,21 0 I ,083,098 I ,083,098 0

Operoting Tronsfers 29,439 I ,126,887 I ,125'785 97 '600

\98.697 3,046,222 3,045,120 97,600

ToiolCilywide

Tolol Fund

$ 198,697 $ 3,046,222 $ 3,04s,120 $ e7,6oo:::-
$ 198,697 $ IO462n $ 3"045J20 $ e7ó00::-

r0l
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Soles Tox Construclion Bond Fund (4520)

The Soles Tox Conslruclion Bond Fund qccounts for the bond proceeds for improvemenfs lo lhe
wqstewqler lreotmenl plonl, slreets, ond trqil construction pursuonl lo the 200ó referendum.
Appropriolions of These funds will be provided lhrough the re-budget process which will be considered
by The Cily Council during the first quorler of 2O12.

r03
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City of Foyetteville, Arkonsos
2Ol2Operoting Budget

Soles Tox Construction Bond Fund (4520)

AcÌuol
201 0

Budgeled
201 I

Estimoied

2011

Budgeted
2012

Revenues:
Poyments by Properly Owners
lnvestmenl Eornings

Totol Revenues

Expenses:

Audit Expense

Tronsfer to Soles Tox Bond

200óA Soles Tox Conslruction Expense

20074 Soles Tox Conslruction Expense

Street Soles Tox Construction [2009)
Troils Soles Tqx Conslruction (2009)

ToÌol Expenses

lncome / lLoss)

12,332,433 t 5,493,882 ì5,493,800

8,400 $
6,320

o$
ó,000

o$
2.000

0

2,000

| 4,720 ó.000 2,000 2,O00

ó,000

7

6,958,275

5,0ó0,335

0

307,816

ó,000

0

3,759,305

1 ,155,721

9,633,37 4

939,482

ó.000

0

3,759,223

1,t55,721

9,633,374

939,482

2,000

0
ñ

0

0

0

2,000

$ (r2.s17,713) $ (ts,487,8821$ (ìs,4eì,800) $

FUND BAI-ANCE ANALYSIS

Beginning Undesignoted Fund Bolonce $ 29,485,027 $ 17,167,314 $ t7,167,314 $

(r s,49 r ,800)

1,675,514

0Income/[Loss)

Ending Undesignoled Fund Bolonce

Iotol Budget

(t2,317,713) (1s,487,882)

$ t7,167,314 $ 1 ,679,432 $ |,675,514 $ 1 ,67 5,514

$ ì2.332.43s $ 15,493,882 $ 15,493,800 $ 2,000
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Cily of Foyetteville, Arkonsos
2012 Operoting Budget (Cotegory Summory)

Soles Tox Conslruction Bond Fund (4520)

Aciuol
2010

Budgeled
201 I

Estimoled

201 ì

Budgeted
2012

Cilywide Aclivily
2006A Soles Tox Construction Expense Progrom

Services ond Chorges $

Copitol
Operoting Tronsfers

(e52Ol:

726,2sO $

6,237,955

7

589,648

3,15ó,409

19,248

589,566

3,156,409

19,248

2,OOO

0

0

6,964,2t2 3,765,305 3,765,223

20024 Soles Tox Consiruclion Expense Progrom (9530) :

Services ond Chorg.es

Copitol

Sireet Soles Tox 2009 Progrom (95a0):

Services ond Chorges
Copitcl

Troils Soles Tox 2009 Progrom (9550)

Services ond Chorges
Copilol

Iolol CitWvide Activily

Tolol Fund

5,0ó0.335 L| 55,721 1 ,t 55,721

388,859

4,671,476

0

| ,155,72\

0

1,155,721

0

0

0

0

t,ì35
9,632,239

ì,ì35
9,632,239

0

U

9,633,374 9,633,37 4

89,129

218,7 57

63,725

87 s,7 57

63,725

87 5.7 57

0

0

307,886 939,482 939,482

$

$

12,332,433 $

12,332,433 $ r5,493,882

1s,493,882 $ r5.493,800 $ 2.000

$ r5,493,800 $ 2.000

t05
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Woter ond Sewer Fund (5400)

The Woler & Sewer Fund occounts for the revenue sources os well os the operotion ond mqinlenonce
expenses of the City's woter ond sewer syslem. This includes woter purchoses from Beover Woler Disirict,
qll woter qnd sewer functions, the operotion of the wqslewoter ireolment plonts, meter ond bockflow
operolions, ond billing qnd collections. The 2012 Budgei is predicoted on o breok even bosis.

Woter & Sewer Fund Revenues

For 20ì2, the Wqter & Sewer Fund is projecled lo hove on operoling goin of $5,502,000 before copilol
expenditures. City Council opproved woier ond sewer rote increoses in 2008 which included
incremenlol increoses in2009,2010, ond 201'l. The revenue projections reflecl the phosed roie
odjustmenls. Wafer usqges in 2008 qnd 2009 were for under projections due to unusuolly wet condltions.
ln 20'l I usoge wos qbove projeclions due to droughl condilions during lhe summer months, Therefore
for fiscol 2012, usoge projections qre bosed on 2010 consumption.

Sources of Funds lot 2012

s s0,908,000

$l 4,129,?00

Woler Soles
45.7%

$ìs.339.000
Sewer 5erv¡ce Chorges

49.6%

l07
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Woler Sqles: Woter soles revenue is bosed on metered cuslomer usoge of woler ond is one of the
primory sources of revenue for the Wo1er & Sewer Fund. The budgeted revenue for 2012 shows o
decreose over eslimoled 20,l I revenue due lo usuolly dry conditions experienced during lhe summer
months.

Woler Soles

c
o

$ì 8.00

$ ì ó.00

$r 4.00

$ r 2.00

$ì 0.00

$8.00

$ó.00

$4.00

$2.00

$-

Sewer Chorges: Sewer seryice chorge revenue is bosed on metered customer usoge of woter ond is lhe
olher primory source of revenue for lhe Woter & Sewer Fund: The budgeted revenue for 2O12is
projecled to be opproximolely $338,000 over estimqled 201 ì.

Sewer Service

E $ì 8.00
o

_=> $r ó.00

$t4.00

$r2.00

$t0.00

$8.00

$ó.00

94.00

92.00

$-

r0B

Esl.ìì Proj.12
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Woler & Sewer Fund Expenses

The wostewoter lreolment plonl operolions budgeted for 2012 represenls the lorgesl expenditure in lhe
fund of $7.8 million. This represents25.T% of the tolol operoiing expenses. The woTer purchoses ore
budgeled ql $ó.5 million, which represents 2l .4% of lotol operoting expenditures. Woter purchose roles
increosed two cenls per 1,000 gollons in Oclober 201 I ond will increose lhe some rote in Ociober 2012.

Use of Funds lo¡ 2012

$ 30,908.000

$3,286,t 47

Opero'tÌons &

Admin¡slroiion
10.6%

$2,0ó8,55 r

woter Tronsmission ond
D¡stribu'lion

6.7%

$r,t 94,883

Billing & Colleclions
3.9%

$r,940,r2ó.
Sewer Moin Moinlenonce

63%

$7 ,799.391
Woslewoler Treotmenl

Plont

$377,751
Ulililies Projecl
Monogemenl

$t7 4,899

Ut¡lities Direclor
0.6%

$2, ì 20,000

Pr¡nc¡pol Poymeni
6.9%

$s9s,228
lnlereslExpense 

$3,3ó4,000
1 9% Copilol Expend¡lures

10.9%

$l.487.024

-Meier Operolions
4.8%

$7.00

$ó.00

$s.oo

$4.00

$3.00

$2.00

$r.00

$-

Woter Purchqses

ì 0.00

9.00

8.00

7.O0

ó.00

5.00

4.00

3.00

2.00

r.0o

0.00

109

Esl.ìl Proj.ì2

B. 1 
2012 Annual Budget 
and Work Program 
Page 132 of 246



City of Foyetteville, Arkonsos
2012 Operofing Budget

Woter & Sewer Fund (5400)

Actuol
20to

Budgeted
201 I

Eslimoled
2011

Budgeted
2012

Revenues:
Woler Soles

Sewer Service Chorges
Olher
lnteresi lncome
Oiher Non-Operoting

Tofol Revenues

Expenses:

13.712,683

14,970,O47

1,078,713

261,271

853.499

ì 3,99 ì ,900
r5,385,000

878,200

75,900
570,000

14,842,700 $

ì5,000,ó00

],005.000

I14,200

350,400

t 4,129,900
r5,339,000

95t,000
ó8, r 00

420,O00

30,876,213 30,901,000 3 ì ,3 r 2,900 30,908,000

Ulilifies Direcior
Ulilities Project Monogemenl
Woter Purchosed
Operotions & Adminisirolion
Woier Trcnsmission qnd Distribufion

Sewer Moin Mointenance
Woslewoter Treotment Plonl
Billing & Collections
Meler Operolions
lnterest Expense

Totol Expenses

Budgei Goin / (Loss) Before Copifol

Copitcl Revenues/{ Expenses)

23,074,980 25,770,244 24,896,300 25,401.000

r53.54ó

173,901

5,781,372

3,1 ló,ó08
1.824.6|
1,583,ó10

7,522,834
1,065,226

|,212,1OO

641.172

192,394

38/.585
ó,500,000

3,253,919

2,024,408
1,913,269

7,912,115

1,196,666

1,701,o79

ó88,809

t88,057
264,317

ó,500,000

3,159,17 6

r .875,88 t

| ,7 4l ,834
7,753,622

| ,164,545
1,571,520

677,348

174,899

377 ,7 5t

ó,500.000

3,286,147

2,O68,551

1,941,126

7 ,799 ,391

I ,l 94,883

|,463,024

595,228

$ 7,80r ,233 $ s,lsO,7só $ ó,4ìó,ó00 $ s,s02,000

lnlergovernmenlol IGronts)
Tronsfer from lmpocl Fee Fund

Tronsfer lo Other Funds

Principol Poymenl
Copitol Expendilures

Budgel Goin / [Loss)

Tolol Budget

(3,slO,97 6) {ì8,595,437) (18,484,20O) [s,50/.000)

4.290.257 (r3,4ó4,ó8r) $ (r2,0ó7,ó00) $

$ 29,4ó0,850 $ 48,548,0ì8 $ 47,628,800 $ 30,e08,000

82,490 $

2,792,404

0

(ì ,22s,000)
(s, r ó0.870)

2,726,120

1,522,249

(66,O32)

(t,22s,ooo)
(21 ,552,77 4l

2,726,1OO $

1,522,200

0

(1,22s,0oo)

(2 i ,s07.500)

0

0

0

(2,120,oo0)

1s,38/,000)

ll0
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City of Foyetteville, Arkonsos
2Ol2Operoting Budget

Woter & Sewer Fund (5400)

Aciuol
201 0

Budgeled
2011

Eslimqted
2011

Budgeted
2012

ESTIMAIED CHANGE IN NET ASSEIS

Beginning Tofql Net Assefs

Budget Goin / [Loss)

Plus Goin Copitol Expenditures

Less: Depreciolion Expense

Plus: Copitol Contribution
Plus: Bond Principol Poymenl

Ending Tolol Nel Asseis $ 3r l ,742,969 $ sr0,718.030 $ 311,762,s6e $ 306,14s,469

$ 305,8es,302

4,290.257

5,1 ó0,870

(10,o7o,4o4)

5,241,944
1,225,OOO

$ 31 1 ,742,969 $

(13,4ó4,6811

2t ,552,77 4

(to,272,O0Ol

(66,O32)

|,225,O00

311,742,969 $

(12,067,600)

21 ,507,500
(r0.ó4s.s00)

0

|,225.OO0

311 ,7 62,569

0

3,38/.000

lr r,r24,r00)
0

2,120,OOO

NET ASSET ANALYSIS

Nel lnvestment in Copilol Assels

Restricted for Debt Service/Prepoids
Unreslricled Iincluding re-budgels)

Ending Tolol Net Assels

$ 29s,90ó,r40 $ 3os,r8ó,9r4 $

2,190,072 2,190,000

15,646,7 57 3,341 ,l 1 ó

$ 3rì,742,969 $ 3r0,2r8.030 $ 3|,762,s69 $ 30ó,14s,469

304,768,340 $ 297,O31,24O

2,190,000 2,190,ooo
4.804,229 6,924,229

lll
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City of Foyetteville, Arkonsos
2O12 Operoting Budget (Cotegory Summory)

Woter & Sewer Fund (5400)

Actuol
2010

Budgeled
20ll

Esfimoted Budgeted
2011 2012

Finonce ond lnlernol Services Activify
Billing & Colleclions Progrom (18ì0):

Personnel Services $
Moleriols ond Supplies
Services ond Chorges
Cosl ollocotion
Mointenonce

761,381

47,891

345,436

[8e,700)
218

784,979

7 t ,000

418,887

(8e,7OO)

I 1,500

762,200 $
64,912

416,287

(89.700)

10,846

782,696

70,000

420,387

(8e,7o0)

I 1.500

1,065,226 |,196,666 1,164,545 L t94.883

ToTol Finonce ond lnternol ServÌces Activity

Tronsporlolion, Porking, Utilities Aclivily
Utilities Director Progrom (l 800):

Personnel Services
Moleriols ond Supplies

Services ond Chorges
Cost qllocotion

Meter Reoding Progrom (1820) :

Personnel Services
Moleriols ond Supplies
Services ond Chorges
Moforpool Chorges
Cosl ollocolion
Mointenonce

$ | p6s,n6 $___lll!,ótr $ 1,164,545 $ 1,194,883

122,390

966

4,|4
26,07 6

ì30,02ó $
4,300

31,992

26,076

129,7 52

1,907

30,322

26,076

132,243

4.300

12,280

26,076

r 53.54ó t92,394 t88.057 l7 4,899

694,831

42,343

8,321

59,639

78,528

3,652

774,396
63,213

20,450

53.ó0ó

78,528
6,47 ó

730,O84

62,718

ìI,t59
52,554

78,528

2,455

770,353
66,869

19.307

58,433

78,528
5,585

887,314

Meter Mointencnce & Bockflow Prevenlion Progrom (1830)

Personnel Services 250,498
Moteriols ond Supplies ,l8,2,l5

Services ond Chorges 4,522

Motorpool Chorges 12,85ì

Cosl ollocotion 24,888
Maintenonce 124

3l 1,098

Meier Operotions Copilol Progrom (1840)

Mqteriols ond Supplies

Services ond Chorges
Mointenonce
Copitol

996.669 937,498 999,O75

351 ,454
45,601
1a aaF

14,236

24,888

ó00

291,330

42,351

6,199

r3,848

24,888
500

362,791

46,459

12,725

16,486

24,888
ó00

449,504 379.116 463,949

10,020

0

3,ó68
416,410

54,652

200,000

254

|,o3t,079

54,652

200.000

254

I .03 t .079

0

0

0

392.000

430,098

\12

t.285.985 t.285.985 392,000
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City of Foyetteville, Arkonsos
2012 Operoiing Budgel (Colegory Summory)

Woter & Sewer Fund (5400)

Actuol
20r 0

Budgeted
201 I

Estimoled Budgeted
20tt 2012

Woter Purchosed Progrom (3800) :

Services ond Chorges 5,781,372 ó,500,000 ó,500,000 ó.500.000

5,781,372 ó.500.000 ó,500,000 ó.500.000

Operofions & Adminislrolion Progrom (4000) :

Personnel Services

Moleriols ond Supplies

Services ond Chorges
Molorpool Chorges

Cosl ollocotion
Moinlenonce
Debi Service

Copilol

728,511

92,490

|,331,264
24,280

883, ì 52

5ó,91 ì

9,381

0

715,215

| 46,984

1 ,399,7 63

20,741

883, I 52

88.0ó4

2 t .000

57,000

655,128

t22,566
1,397,431

20,575
883, r 52

80,324

9,539

57.000

7 45,863

150,771

I ,399,629
21,450

883, r 52

85,282
21.000

0

3.125.989 3,33t,9r9 3,225,7\ 5 3.307.147

Ulilities Projecl Monogemenl
Personnel Services

Moteriols ond Supplies

Services ond Chorges
Motorpool Chorges

Mqintenonce

Progrom (4O2O):

| 58,9 67

5,244

5,5ì8
2.850

|,322

357,036

10,388

t0,095

6,966

3,ì00

244,836
6,026

5,O72

6,966
1 ,417

327,133
12,208

26,445

6,965
5,000

173,901 s87.585 264,317 377,7 5t

Woier Disiribution Mointenqnce Progrom (4310) :

Personnel Services

Moleriols ond Supplies

Services ond Chorges
Motorpool Chorges
Cosl ollocolion
Mointenonce

672,218

625,920

55,932

236,893

7 4,688
4,670

738,648

690,166

96,75r

216,\27
7 4,ó88

3.000

608,243

ó89,888

96,751

216,127

7 4,688

3.000

7 44,539

697,994

9 6,7 51

235,468

7 4,688

3,000

|.670.321 1,8t9,380 l'688,697 1.852,440

Woler Storoge & Pump Moinfenonce Progrom (4330)

Personnel Services

Mcteriols ond Supplies

Services ond Chorges
Cost ollocolion
MoinTenonce

129,77 4

12,192

562

9,696

2,0ó6

t 47 ,849

33,1 ó9

12,414

9,696

1.900

132,388

32,200
ì2,000

9,696

900

| 47,358
40,7 43

16,414

9,696

t,900

154,290 205,028 187,184 2t6,tl

il3
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City of Foyelteville, Arkonsos
2012 Operoting Budgei (Cotegory Summory)

Wofer & Sewer Fund (5400)

Acluol
201 0

Budgeted
20|

Estimoled

2011

Budgeted
2012

Sewer Moins Mointenonce Progrom þalO):
Personnel Services
Moleriols ond Supplies

Services ond Chorges
Motorpool Chorges
Cost ollocolion
Moinlenqnce
Copitol

WWTP EosT Side Operotions Progrom (51ì0):
Moteriols ond Supplies
Services ond Chorges
Motorpool Chorges
Cost ollocolion
Moinlenonce
Debl Service

r.583,ó10 1 ,914,269 |,74\,834 1,941,126

8ó4,013

302,799

53.998

281,854

77,832

3,114

0

|,o20,041

33/.008
116,454

352,434

77,832

9,500

1,000

908,412

337,008

t 16,454

295,368

77,832

6,760

0

1,043,429

354,192
117,454

338,719

77,832

9,500

0

WWTP Administrction & SCADA Progrom (5100)

Moteriols ond Supplies

Services ond Chorges
Moinienonce

U

929,289

U

975

1,0r0.828
39r

0

r.0ì0,828
0

|,073
980,828

5i0

929.289 1,012,194 r.010,828 982,41I

56,949

3,245,623

I ó4,390
47,820

2,176

0

93,875
3,21O,448

152,049

47,820

8,265

8,903

93,875

3,154,697

140,845

47,820

3,000

0

lil,l0t
3.203,458

187,O94

47,820

8.1 53

0

3,5 ì ó,958 3,521,360 3.440.237 3,557,ó26
WWTP Wesl Side Operotions Progrom (5120)l

Moteriqls ond Supplies
Services ond Chorges
Moforpool Chorges
Cost ollocolion
Moinlenonce

WWTP Lcb / IPP Progrom [5130):
Services ond Chorges

2,O71 ,606 2,O75,792 2,O12,207 2,078,705

407,829 459,732 459,731 459,731

407,829 459,732 459,731 459,731

24,190
1,939,195

60,673

47,544

4

83,ó00

|,873,288

65,O29

47,544

ó,331

75,350

1,822,565

64,248

47,544

2,500

99,655
| ,872,141

55,8ìó
47,544

3.549

WWTP Lifl Slolion Moinlenonce Progrom (5'la0):
Moteriols ond Supplies
Services ond Chcrges
Motorpool Chorges
Moinlenonce

6,613

575,691

14,848

0

33,550

672,944

9,686

39ì

33,550

660,917

9,ó86

0

39,969

671 ,279
9,670

0

597,152

114

716,571 704,153 720.918
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City of Foyetteville, Arkonsos
2012 Operoting Budget {Colegory Summory)

Woter & Sewer Fund (5400)

Actual
20ì0

Budgeted
20tt

Estimoled

2011

Budgeled
2012

Copilol Woter Moins Progrom (5ó00):

Services ond Chorges
Copiiol

Woter & Sewer Connections Progrom

Personnel Services

Moleriols ond Supplies

Services ond Chorges
Molorpool Chorges
Cost ollocalion
Moinlenonce

1,781,902 7 .t 67 ,826 7,167,826 1,882,500

1,272,731

509,171

|,975,802
5.t92.O24

1,975,802

5.192,O24

0

1,882.500

(56201:

99,896
47 ,916

5,931

23,345
13.488

0

172,O98

85,870

18,000

23,5r5
13,488

100

128,243

85,870

ì8.000

23,O96

t3,488
t00

179,850

87,O14

18,000

24,O48

ì3.488
100

190,57 6 3l3,0zr 268,797 322,500

Wqler Copitol 2009 Bonds Progrom (5ó40):

Services ond Chorges
Ccpitol

Sewer Moins Construction Progrom (5700) :

Services ond Chorges
Copilol
Operoting Tronsfers

Sewer Copilol 2009 Bonds Progrom þ7aO):
Ccpitol

Tolol TronsportoTion, Porking,

Totol Fund

547,984 3,ó81,ó58 3.ó8r,ó58

83,982
464,OO2

179,325

3.s02,333

179,325

3.502.333

0
tt

1,740,694

336,O12

0

488,923

5,396,927

66,O32

488,923

5,396,927

0

0

330.000

0

2,O76,706 5,95 r ,882 5,885.8s0 330.000

|,723,660 \.723.660

1.723,660 |,723,660

Wostewoier Treotment Plont Copilol Progrom (5800) :

Moteriqls ond Supplies

Services ond Chorges
Moinfenonce
Copitol

Debt Service Progrom (ó800) :

Debt Service

0

0

0

| 47,292

2l,177
77,OOO

28,289

Ló91 .ó30

2t,177

77,O00

28,289

l,ó9ì,ó30

0
n

0

4ó0,000

| 47 ,292 1 ,81 8,09ó 1,8r8,09ó

1.892.809

4ó0,000

|,856,791 |,892,809 2.694.228

t,856,791 1,892,809 1.892.809 2,694,228

Uiilities AcIivilV$ 28,395,624 $__! il7,æa $_ a6,a6a,2æ $_2,713,1V

$ 2elóO€sO $ 48ó141050 $ 47Á2Ù8Oo $ 30908!00

tì5
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Solid Woste Fund (5500)

The Solid Wosle Fund is responsible for lhe operotion of lhe Clty's solid wosie colleclion ond disposol,
tronsfer slotion, recycling progrom, ond composiing progrom. Revenues for the fund ore obtoined from
fees levied for trosh collection, recycling revenue, ond conloiner soles or leoses. During the end of 2OO9,

the operotion of the tronsfer stotion, which hod previously been conlrocled out, wos brought in house.
This budgel reflecls chonges needed to conlinue lhot operotion ol lhe Cily. After copilol expendilures,
lhe fund will hove o loss of $82ì,300. However, lhere ore more lhqn sufficienl reserves to occommodote
lhe expenditures.

Solid Wosle Fund Revenues

For 2012, the Solid Woste Fund sources of funds ore budgeted ol $9,950, 100. Solid Woste f ees moke up
the lorgesl source of revenue (74.2%).

Sources of Funds lot 2012

$ 9,950,100

$7,372.s00
Solid Wosle Fees

7 4.2%

$7 47 .600
rRecycling

$48ó,200
Commerciol Drop Box

4.9%

$54.000
lnleresl

05%

$262.000
,-----I tÕnsfer Slolion

2.6%

$23,400
Olher
o.2%

$82 r .300
lJse of Fund Bolonce

a3%

lt7
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Solid Wosle Fees: Solid Wosle Fee revenue hos increosed opproximolely 4.82% (wi|h 2007,2008, ond
2009 relolively flof) onnuolly from 2000 to 2010. The 2012 revenues ore projecled to be flql over
eslimoled 201 l.

Solid Wosle Fees

E $8.00
o

= 97.00

$ó.00

$s.oo

94.00

$3.00

. 92.00

$t.00

$-

$7.42 $7.39 $7.43 $7.s7 $7.37

Solid Wosle Fund Expenses

Expenses for the Solid Woste Fund ore budgeled ot $9,950,100 for 2012. The commerciol collections
progrqm ond relcted ocfivity moke up the lorgesl segment of lhe budgel.

Uses of Funds lor 2012

$9,950,100

$ r .ó87.4ó5
Operolions &
Adm¡n¡slrolion

t7.0%

$s88.000
Copilol

5.9%

$t ,522,7 45

Recycl¡ng
t5.3%

\
$855,ó4s

Tronsfer Slol¡on
8.6%

$5t 6,622

Commerciol Drop 8ox
Colleclions

ìt8
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City of Foyetleville, Arkonsos
2012 Operoting Budget
Solid Woste Fund (5500)

Actuol
20to

Budgeted
20t I

Eslimoted

201 I

BudgeTed

2012

Revenues:
Fronchise Fees

Solid Wosle Fees

Recycling Revenue

Commerciol Drop Box

Tronsfer Stotion

Other
lnteresi lncome

Totol Revenues

Expenses:

109,27 5

7,432,358

657 ,l54
47 4,719

250,91O

627,220

17 5,412

82,300

7,345,900

387,300

472,400

241,100

8,300

108,000

ló0,800

7,367,585

747,000

478,715

262,300

23,400

69.900

183,t00

7,372,500

747,600
486,200

262,OOO

23,400

54.000

L727,O48 8.ó45,300 9,1o9,700 9. t 28.800

Operotions & Administrotion
Commerciol Collections
Residentiol Colleclions
Commerciol Drop Box Collections
Tronsfer Slqtion

Recycling
Composting
Solid Woste Projects

Totol Expenses

Budget Goin / (Loss) Before Copitol

Copilol Revenues / (Expenses):

8,406,660 8.991 .t t7 8,5ó3,400 9.362.tOO

1,724,995

2,019,078

1,410,849

47 | ,552
ó81,885

| ,429,531
668,770

0

1,661,7t9

2,223,211

1 ,515,977

462,785

8r4.955
1,446,579

740,919

124,972

1 ,584,714

2,097 ,415
t,451,30t

434,448

786,943

| ,351 ,7 46

731,861

124,972

|,687,465
2,340,402

1,682,454

516,622

855,ó45

|,522,745

7 56,7 67

0

$ r,s20,388 $ (345,81 Z) $ s4ó,300 $ (233,300)

lntergovernmentcl (Gronts)

Copitol Expenditures

Trcnsfer to Shop

Totol Expenses

Budgei Goin / (Loss)

Totol Budget

8l,264
(28e,s04)
(238,642)

U

(2,O16,0O4)

0

I5,ó00
(2,014,600)

0

0

(s88,000)

0

(446,682) (2,O16,0041 {r,999,000) Is88,000)

(ì ,4s2,700) $ (82r,300)873,706 $ 12,36t,821) $

$ 8,9s4,ó0ó$ |,OO7,121 $ 10,5/8,000$ 9,9s0,ì00::::

I t9
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City of Foyetteville, Arkonsos
2Ol2Operoting Budget
Solid Woste Fund (5500)

AcÌuol
20ì 0

Budgeled
20tt

Estimoted

2011

BudgeTed

2012

ESTIMATED CHANGE IN NET ASSETS

Beginning Totql Nel Assels

Budget Goin / (Loss)

Plus Goin Copilol Expenditures
Less: Depreciotion Expense

Ending Tolol Net Assels

$ ì0,074, r38 $ ì t ,038,7ó9 $

873,706 (2,361,821)

289,sO4 2,O16,004

(198,379) (223,990)

r r,038,7ó9 $

(1,452,7OO)

2,O14,600

1320.ó00)

t 1 ,280,069

182r,300)
588,000

(4te,4001

$ ll ,038,769 $ 10,4ó8,9ó2 $ 11,280,0ó9 $ t0,627.369

NET ASSET ANALYSIS
Nel lnveslment in Copitol Assets

Restricted for Debt Service/Prepoids
Unrestricted

Ending Tolol Nel Assels $ il,038,769 $ 10,4ó8.9ó2$ \1,280,069$ 10,627,369::::

$ 2,0s7, r83 $

|,669

8.979.917

s,849,197 $

|,669
6,618.O96

3,751,ì83 $

1,669

7,527,217

3,919,783

1,669

6,705,917

120
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City of Foyetteville, Arkonsos
2O12 Operoting Budgel (Cotegory Summory)

Solid Wosie Fund (5500)

Actuol
20t0

Budgeted
2011

Estimoted

2011

Budgeted
2012

Tronsporlotion, Porking, Ulilities Activity
Operotions & Adminisiroiion Progrom (5000):

Personnel Services

Moteriols ond Supplies

Services ond Chcrges
Motorpool Chorges
Cosl qllocolion

Moinfenonce
Debl Service
Copitol
Operoling Tronsfers

Commerciql Colleclions Progrom (50ì0) :

Personnel Services
Moleriols ond Supplies

Services ond Chorges
Motorpool Chorges
Cost ollocotion
Moinlenonce

Residentiol Colleclions Progrom (5020) :

Personnel Services
Moteriols ond Supplies

Services ond Chorges
Motorpool Chorges
Cost ollocoiion
Moinlenonce

533,085

33,957

727,415

2,219

41o,796

l7,524
o

52,936

184.642

509,426

46,21l'

ó44,520

2,634

410,796

47,932

200

0

0

490,854

34,O54

ó0t,850

2,634
410,796

44,326

200

0

0

536,517

47,465

637,780

3,577

41o,796

51.ì30
200

0

0

|,962,574 | ,661 ,719 | .584.7\ 4 1 ,687,465

588,9ó8

228,399

648,162

484,981

67,404
1 ,164

638,366

36ó,705
643,O96

50ó.040

ó7,404

ì,ó00

524,449

365,444

632,478

50ó,040

67,404

ì.ó00

582,218

365,877

643,096
680,207

67,404

t.ó00

2,019,O78 2,223,211 2.097 .415 2.340,402

547,606
123,849

33t,9ó1

359,3r3
47,868

252

58ì,52ì
162,222

327,482
393,849

47,868

3,035

533.ó89

162,222

327,480

379,890
47,868

152

595,947

170,340

327,482
537,782

47,868
3,035

|,41o,849 | ,515,977 t,45ì,30ì 1,682,454

Commercicl Drop Box Colleclions Progrom (5030) :

Personnel Services
Moteriols ond Supplies

Services ond Chorges
Motorpool Chorges
Cost ollocotion
Mointenonce
Copilol

| 47 ,451

20,743

17 s,37 4

il 7,310

9,060

1 ,ó14
18,547

l4ó,01 I

30,ó93

ìó5,534

1t0,487

9,0ó0

r,000

39.258

127,295

30,ó93

tó5,534

t0t,ó50
9,0ó0

216

38,000

l4l ,7 40

67,662

ìó5,534

131,626

9,0ó0

ì,000

0

490.O99

\2\

502,O43 472,448 5t 6,622
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City of Foyetteville, Arkonsos
2Ol2 Operoting Budgei (Cotegory Summory)

Solid Woste Fund (5500)

Actuol
2010

Budgeled
20t I

Esfimoled
2011

Budgeled
2012

TronsferStotion Progrom (5040) :

Personnel Services

Moleriols ond Supplies

Services ond Chorges
Molorpool Chorges
Cost qllocotion

Mointenonce

Recycling Progrom (50ó0) :

Personnel Services
Moteriols ond Supplies

Services ond Chcrges
Molorpool Chorges
Cost ollocolion
Mointenonce
Copilol

Composling Progrom (5070) :

Personnel Services
Moteriols ond Supplies

Services ond Chorges
Molorpool Chorges
Cost ollocolion
Mointenonce
Ccpilol
Operoling Trqnsfers

Solid Wosle Projecls Progrom (5080) :

Moteriols cnd Supplies

Services ond Chcrges
Cqpilol

1.551.349 |,446.579 t.351.746 1 ,522,7 45

45,612

12,289

592,458

24,491

3,O24

4,01 I

138,9ó8

I ó,950

587,552

41,861

3,O24

26,600

ì38.9ó8

r3,938

587,552

41,861

3,O24

1.ó00

I 35,705

18.983

628,358

42,37 5

3,O24

27,200

ó81.885 814,955 786,943 855,ó45

743,4ó8

123,397

44,914
424,091

87,732

5,929

121,818

757,542
I 43,531

57,875
390.413

87,732

9,486

0

707,912

122,ó47

40,755

390,04ó

87,732

2,654

0

787,093
t 44,220

57,87 5

436,339

87,732

9,486
0

383,025

33.493
3,544

213,620

29,940

5.1 48

9ó,003

54,000

409,551

63,140

1,250

23ó,538

29,940

s00

0

0

406,480

57,646

85ó

23ó,538

29,940

40t

0

416,190

ó8,833

2,500

238,804

29,940

500

0

0

818,773 740,9t9 731,861 7 56,7 67

0
o

0

12,970

|2,OO2
1,976,746

12,970

I12,002

1 ,97 6,600

0

0

588,000

2,lot,7t8 2,10t,572 588,000

Tolol Tronsporlotion,

Tolol Fund

Porking. Utilities Aclivily$ 8,934,607 $ r0,578,000 $ 9.950, r 00

$ 8,934,ó07 $ il ,007, r2ì $ r0,s78,000 $ 9.950. r 00

122
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Airport Fund (5550)

The Airport Fund provides for lhe operolion ond moinfenonce of the City's municipol oirporf, Droke Field.
The Airport Fund's revenue is generoted from rents ond leoses. ln 2012, the Airporl Fund is projected to
use reseryes of $9 I ,000 before depreciotion.

Airporl Fund Revenues
For 2012, the Airport Fund sources of funds ore budgeied ol $7ó8,000. Renls ond Leoses moke up the
lorgest source of revenue (66.6%).

Sources of Funds lot 2O'12

s 7ó8,000

$2ó.000
Soles Tox on Fuel

3.4%

$s r r .800
Renls ond Leoses

66.6%

$ I 9,700
--..lnteresl lncome & Olher

2.6%

$ r r 9.500

viol¡on Fuel

15.6%

123
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Tolol Operoling Revenue
This chort shows oll of lhe Airport Fund's operoling revenues by lype. Primory revenues ore comprised of
Renfs ond Leoses. During lhe fourth quorler of 200ì, lhe City took over the Fixed Bosed Operolor [FBO)
functions ond sold ovioiion fuel os il become o Generql Aviolion oirport. The selling of fuel contínued
unlil the lost port of 2005 when lhe City controcted lhe operotion of lhe FBO to on exlernol compony.
Currenlly the Airport Fund's mojor source of revenue is lhrough the rentol of corporoie ond privote T-

Hongors ond rentol of lhe oirport terminql building to o fueling ond line services operotion, two pilot
troining schools, lhe U.S. Posi Office, o florisl, o coterer, ond office spoce lo o wildlife biologisi ond on
odverlising firm.

Tolol Operoling Revenues

$ t,400,000

$r,200.000

$ì,000.000

$800,000

$ó00,000

$400,000

$200.000

$o

B Renls & Leoses B Aviõl¡on Fuel

t0

D Fees

li Proj. ì2

tr Soles Tox on Fuel

Esl
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City of Foyetteville, Arkonsos
2012 Operoting Budget

Airporl Fund (5550)

Acluol
20to

Budgeled
20lt

Estimoled

2011

Budgeted
2012

Revenues:

Soles Tox - County
Soles Tox - Cily
Renls & Leoses

Aviotion Fúel

Other
lnteresT lncome

Tolol Revenues

Expenses:

12,906

14,205

560,237

128,208

14,7 45

t9,383

r ì.500

12,700

5ó3,400

|7,900
7,100

t2,000

12,600

Ì3,300

524,900
I 19,300

12,000

7,900

12,700

t3,300

5l r,800

r 19,500

r 1,900

7.800

749,684 724,600 ó90,000 677.OOO

Airport Administrotion
Airporl Moinlenonce
Airport Copilol Expense

Generol Fund Loon lnleresl
Generol Fund Loon Principol

Totol Expenses

BudgeT Gqin / (Loss) Before Copilol

Copitol Revenues / lExpenses) :

803.ó85 Lt2t.400 7ó8,000

$ (s4,001)$ 142e.058) $ [4s1,400) $ {e1,000)

498.1 13

t7 6,643
51 ,930

30,333

46,666

513,432

203,634

73,457

20,175

342,960
-- r.l3ãós8

497,652

187,156

73,457

20,175

342,960

525,933

220,O14

U

6,523
ì5,530

lnf ergovernmentol {Gronts)
Copitol Expendilures

Totol Expenses

Budgel Goin i (Loss)

Totol Budgei

2,838,723

12,866,292)

7 66,941

(882.óss)

803,400

(882,ó00)

0

0

(27,s6el (t t s,71 4l (7?,2OO)

$ (81,s70) $ (s44,772) $ (s10,ó00) $ [eÌ,000)

$ 3,669,977 $ 2,03ó,313 $ 2,004.000 $ 7ó8.000:-:-
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City of FoyeTleville, Arkonsos
2012 Operoting Budget

Airport Fund (5550)

Actuol
20t 0

Budgeled
201 1

Estimoted Budgeted
201 I 2012

ESTIMATED CHANGE IN NET ASSEIS
BeginnÍng Totol Nel Assets

Budget Goin / (Loss)

Plus Goin Copilol Expendilures
Less: Depreciotion Expense

Plus: Principol PoymenT

Ending Tolol Net Assets $ ì5.03ó,327 $ 14,279,O7O $ t3,9ó7,s8Z g 12,OO7,417

$ 13,643,074

[8r,s70)
2,866,292

( ì .4s8,1 3s)

46,666

$ rs,03ó,327 $

(544,772)

882,ó55

(r ,438, r 00)

342.960

1s,o36,327 $

(s r0.ó00)

882,600

(1,783,700)

342,960

13,967,587

le ì ,000)

0

(1,884,7OO)

t5,530

NET ASSET ANALYSIS
Net lnveslment in Copitol Assels

Resfricled for Debl Service/Prepoids
''Urrresfricted

Ending Tolol Nel Assets $---lg!91931 $_)!,27:_,071 $_ j32! :v_$_ )2,oo7,417_

$ 14,682,771 $

9,664

343,892

14,127,326 $

9,664

142,080

13,781,671 $

9,664

176,252

1t ,896,971

9,664

100.782

* This is due to a long term interfund loan from the General Fund recorded as a liability but not deducted from net
investments ¡n capital assets.
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Cîty of Foyelteville, Arkonsos
2012 Operoting Budgei (Cotegory Summory)

Airport Fund (5550)

Actuol
201 0

Budgeled
201 I

Eslimoled
201 I

Budgeled
2012

Tronsporlotion, Porking, Utilities Aclivily
Airport Adminislroiion Progrom (39 4O):

Personnel Services

Moteriols ond Supplies

Services ond Chorges
Motorpool Chorges
Cosl qllocotion

Mointenonce
Debt Service

Airport Moinienonce Progrom (3950) :

Personnel Services

Mqleriols ond Supplies

Services ond Chorges
Molorpool Chorges
Moinienonce

Airporl Copitol Expense Progrom {39ó0):
Services ond Chorges
Moinlenonce
Copitol

Totol Tronsportqlion, Porking,

Totol Fund

242,631

78,203
166,671

2,658

7,915
J5

7 6,999

228,019

78,853

195,989

2,656

7 ,915
0

3ó3, I 35

227,285

78,840

180.95ó

2,656

7 ,915
0

3ó3, I 35

229,481

93,986
t9) ,871

2,680

7,915

0

22,O53

575,112 87 6.567 860,787 547,986

109,253

to,7 64

2,752

\7,573
3ó,30 r

t0l ,830

| 4,451

5,320
27,150

54.883

98,544

13,070

3,r89
27,150
45,203

102,792

15,387

ó,380

30,9ó5

64,490

176,643 203,634 187,156 220,014

7,097

l9,929
2,891,196

40,252

0

9 ì 5,8ó0

40,252

0

9 t 5,805

0

0

0

2,918,222 956.112 956,057

uririties Aclivitv $ _!t!LZL$ ___3!9É!ll $ ___?491!99_ $ ____jÉ9499_

$ 3,669,977 $ 2,03ó,sì3 $ 2,004,000 $ 7ó8,000
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Town Center ond Porking Focilily Fund (5600)

The Town Cenler ond Porking Focility Fund occounls for the Town Center Building ond the ossocioled
speciol obligotion debl. Budgeled revenues ond expenditures ore bolonced for 2Ol2 on o cosh bosis.
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City of Foyetteville, Arkonsos
2012 Operoting Budget

Town Cenler'Fund (5ó00)

Acluol
201 0

Budgeled
20t I

Estimofed

201 I

Budgeted
2012

Revenues:

Contribulion from Adverlisin g/Promotion

lnleresl lncome

Totol Revenues

Expenses:

Audit Expense

Poying Agent Fees

Town Cenier Expense

lnlerest Expense

Principol Poyment

Tolol Expenses

Budgei Goin / (Loss)

Totol Budgel $ 698,922 $ 7O2,7OO $ 702.700 $ 69s,2OO

679,503
479

702,600

100

702,700

0

695,200

0

679,982 702,700 702,700 695,200

ó00

18,940

1,946

122,436

555.000

ó00

18,941

|,971

t 0ó,1 88

575,000

ó00

18,941

|,971
r0ó,i88
575,000

ó88

18,941

1,923

83,ó48

590.000

698,922 702,700 702,700 695,200

$_l8,e4ol-$ $0

ESTIMATED CHANGE IN NEI ASSETS

Beginning Totol Net Assels

Budgel Goin / (Loss)

Less: DeprecicTion Expense

Plus: Principol Poyment

Ending Tolol Net Assels

$ 2,890,484 $ 3,0s8,784 $

(18,940)

(367 ,7 60)

555,000

0

(367,7 60)

575,000

3,O58,784

0

(367 ,7 60l

s75.000

3,266,024

0

(367 ,7 60)

590.000

3,058.284 $ 3,266,024 $ 3,266,024 $ 3,488,264

NET ASSEI ANAI.YSIS
Net lnveslment in Copitol Assels

Restricted for Debl Service/Prepoids
Unresfricted

Ending Totol Nei AsseTs

$ 2,870,75r $

144,168

43.8ó5

3,077,991 $

144,168

43.865

3,077,991 $

144,168

43,865

3,300,231

144,168

43,865

$ 3,058,284 $ 3,266,024 $ 3,266,024 $ 3,488,264

r30

B. 1 
2012 Annual Budget 
and Work Program 
Page 153 of 246



City of Foyetteville, Arkonsos
2Ol2 Operoting Budgel (Cotegory Summory)

Town Center Fund (5ó00)

Citywide Activity
Town Cenier Expense Progrom (9ó00) :

Services ond Chorges
Debt Service

TotolCitywide

Totol Fund

Actuol Budgeted Estimoled Budgeled
20ì0 2011 2011 2012

$ 2.s4ó $ 2,s71 $ 2,s7\ $ 2,óì I

696,376 700,129 700,129 692,589

698,922 702,700 702,700 695,200

$ 698,922 $ 702,7OO $ 7O2,7OO $ 69s,2OO::::
$ 698,9n $ 7OL7OO $ 7OL7OO $ ó95200::::
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Police Pension Fund (ó800)

The Police Pension Fund occounfs for lhe occumulolion of resources for the pension benefil poyments
to quolified police personnel. Operolions of this fund ore conlrolled by the Police Pension Boord.
Revenues include insuronce premium tox dislribulions, o speciol City properiy tox, ond speciol fees ond
forfeilures.
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Cily of Foyetteville, Arkonsos
2Ol2 Operoting Budget

Police Pension Fund (ó800)

nltuol
20t 0

Budgeted
2011

Eslimoled
2011

Budgeted
2012

Additions:
Properly Toxes

Sloie lnsuronce Turnbock

Fines & Forfeitures

lnveslment Eornings

Goin/Loss on Sqle of lnvesimenis
Goin/Loss in Foir Volue of lnvestmenÌs

Other

TotolAdditions

Deductions:
Mqteriols ond Supplies
Audil Expense
Professionol Services
Bonk Service Chorges
Benefit Poymenls

Totol Deductions

Chonge in Net Assets

r.833.8ì ó t.0ó3.800 1,271,200 t,055,400

508, ì 92

267,919

130,723

197,346

362,319

360,267

7,O50

4óì.800
281,500

130.300

190,200

0

0

0

469,200

282,700

205,000

177,700

133,500

0

3,r 00

469,000

283,000

126,000

177,400
at

0

0

tt

3,500

0

119

r .ó35. ì 03

134

3,500

3,000

2to
r,ó85,95ó

ì00
3,500

3,000

2to
1.626,790

309

3,ó00

3,r00
2lo

L625.781

|,638,722 |,692,800 t.ó33,ó00 r,ó33,000

$ __l:!, 021_ $ ___( ó 2e, 000.1_ $ __19€lggl_ $ ____j s 7 z ó001_

ESTIMATED CHANGE IN NET ASSETS

Beginning Nel Assets

Chonge in Nel Assets

Ending Nei Assels

Totol Budgel

$ 8,3ó0,803 $ 8,sss,8el $

195,094 (ó29,000)

8,555,897 $ 7,926,897 $ 8,ì93,497 $ 7,61s,897

8,555,892 $

(362,4001

I,193,497

(s77,600)

t,638,722 $ l,ó92,800 $ r,ó33,ó00 $
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Ciiy of Foyetteville, Arkonsos
2012 Operoiing Budget (Cotegory Summory)

Police Pension Fund (ó800)

Citywide Activily
Police Pension Expense Progrom (9800) :

Moleriols ond Supplies

Services ond Chorges

ToiolCÌlywide

Totol Fund

Actuol Budgeled Estimoled Budgeted
2010 2011 20l't 2012

$ o$ r34$ roo$ 3oe

| ,638,722 1 ,692,666 l.ó33,500 1,632,691

| ,638,722 I ,692,800 I ,ó33,ó00 l.ó33.000

$ | ,6æ12_$ _l ,óe2É9t $ __ I ,ó33,ó00 $ ___lr!33,000

$ _r, r*,, u $ ___!!rr.rr_ $ __L!99É90 $ _', u..,0*_
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Fire Pension Fund (6810)

The Fire Pension Fund occounls for the occumulolion of resources for the pension benefil poymenls 1o

quolified fire personnel. Operotions of this fund ore conirolled by lhe Fire Pension Boord. Revenues
include the proceeds of o speciol CÌty property tox ond insuronce premium lox dislribulions from the
Slole.
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City of Foyetteville, Arkonsos
2O12 Operoting Budget
Fire Pension Fund (ó810)

Acluol
20ì 0

Budgeted
2011

EsÌimoled

20ì I

Budgeted
2012

Additions:
Property Toxes

Slote lnsuronce Turnbock
lnvestmenl Eornings

Goin/Loss on Sole of lnvestmenls
Goin/Loss in Foir Volue of lnvestments
Other

Totol Additíons

Deductions:
Mcteriols ond Supplies

Services ond Chorges
Audit Expense
Professionol Services
Bonk Service Chorges
Benefil Poymenis

Totol Deductions

Chonge in Net Assels

t,248,192 729,500

508,192

143,629

125,170

327,952

| 42,277

972

4ó I ,800
i 43,ó00

124,100

0

0

0

469,200

ìóì,ì00
r 0ó,000

I 09,ó00

0

0

469,000

1óì,ó00

96,900

0

0

845.900 727,500

48

300

3,500

2,900

lll
1,454.933

50

250

3,500

2,900

250

1,473,450

50

t50

3,500

2,900

t39
1,462,261

l0ó
350

3,ó00

2,900
250

1,462,794

| ,461.792 t.480.400 1 ,469,OOO 1,470,000

12r3.ó00) $ (7s0.e00) $ (ó23,r00) $ (742,s001

ESTIMATED CHANGE IN NEI ASSETS

Beginning Nel Assels

Chonge in Net Assets

Ending Nel Assels

Totol Budgel

$ s,787,s0e $ s,573,90e $ 5,573.909

(ó23, r 00)

4,950,809

(742,50O)(2r3,ó00) {7s0,900)

5,573.909 $ 4,82s,009 $ 4,950.809 $ 4.208,309

$ r,461,792 $ r,480,400 $ t,469,000 $ 1,47O,00O
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Ciiy of Foyetteville, Arkonsos
2012 Operoting Budget (Cotegory Summory)

Fire Pension Fund (óBl0)

Cifywide Activity
Fire Pension Expense Progrom (9810) :

Moleriols ond Supplies

Services ond Chorges

TotolCilywide

Totol Fund

Actuol Budgeted Eslimcled Budgeled
20to 20t r 2011 2012

$ 48$ so$ so$ toó
1,461,744 ì,480,350 t,468,950 1,469,894

1 ,461 ,792 ì ,480,400 I ,469,000 1 ,470,000

5 1,46V22_$__1,480,400 $___14óe,09t $ 1,ru
$ tA6L7n S l¿e0l00 S l¡¿ç"ooo S l,¿zo"ooo
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Shop Fund (9700)

The Shop Fund is on ínternol service fund thot provides for oll lhe ocquisilion ond mointenonce of

equipment ond vehicles utilized by the Cily's operoting divisions. The Shop Fund's source of revenue is

from chorges to olher Cily operoling funds bosed on equipmenl ond vehicle usoge. lncreoses in 2Ol2

operolionol cosfs con be oltributed lo odditionol porls ond supply purchoses, fuel expense, insuronce,

ond controcl services for repoirs Thot connol be performed by sloff . These operolionol increoses ore o
resull of fleei exponsions ond increosed equipment usoge. On o cosh bosis, expendiTures will exceed
revenues ofier copitol for 2012. Ihe shorlfoll will be covered by cosh reseryes which were occumuloled
in lhe prior periods for lhis purpose.

Shop Fund Revenues
Shop Chorges (Replocemenl Chorges, MolorpoolChorges. Shop Overheod Chorges, Shop Overheod
lnsuronce Chorges, ond Fuel Chcrges) os o whole moke up 99% of Ìotol Shop Fund revenue ond ore

budgeted in2Ol2 ot $7,409,500. Replocemenl Chorges ($3,373,000) is lhe omount Fleet Operolions
collects lo purchose replocemenl vehicles cnd equipment. Replocement chcrges for Generol Fund

vehicles were woived in 2010 to reduce expenses due lo The economy. However, necessory

replocemenf chorges were put bock in the Generol Fund Budget for 201 l Molorpool Chorges
($1.595,500). Shop Overheod Chorges ($495.400) ond Shop Overheod lnsuronce Chorges ($i 12,000) ore

lhe monlhly fees user divisions poy lo the Shop Fund for the on-going mointenonce lhol is provided for

the life of the vehicles ond equipmenÌ. Fuel Chorges ($1,80ó,000) is the revenue received from
chorging oul lhe cost of gosoline to the user divisions.

Shop Chorges

t

É
E

$8.00

$7.00

$ó.00

$s.00

$4.00

$3.00

$2.00

$ì.00

$-

ì4ì
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Ciiy of Foyelleville, Arkonsos
2012 Operoting Budget

Shop Fund (9200)

Acluol
201 0

Budgeled
201 |

Eslimoted

20ll
Budgeled

2012

Revenues

Moínlenonce Chorges
Fuel Chorges
Replocemenf Chorges
Molor Pool Chorges
Shop Overheod Chorges
Shop Overheod lnsuronce
Shop Rentol Pool Revenue
Other
lnteresÌ lncome

Totol Revenues

i:xpenSes:

55,ó80

1,097,286

2,344,389

1,465,210

440,049

116,432

tó,ó58

17,197

150,779

38,400

1,ót t,900
2,843,700

t,473,OOO

553.800

r 05,000

14,700

98.400

27,700

t,484,800

2,770,000

1,448,700

548.700

I I 1.000

I 1.400

4 ì ,800
ó9,500

27,600

r,80ó,000

3,373,000

1,595,500

495,400

I r2,000

ì 1,400

0

ó9,500

5,703,680 6,738,900 ó,5t3,ó00 7,490.400

Vehicle Mqintenonce
Gosoline/Diesel Expense

Totol Expenses

Budgef Goin / [Loss) Before Copitol

Copifol Revenues / (Expenses) :

3,642,625 4,555,000 4,099.800

2,578,2ó2

L064.363
2,997,ó00
1,557,400

2,644,500

1,45s.300

2,857,2tO

1,764,290

4,621,500

$ 2,0ór .05s $ 2, t83,900 $ 2,4t3,8O0 $ 2,8ó8,900

Goin/Loss Sole of Assets

Tronsfer from Generol
Tronsfer from Off-Street Porking
Tronsfer from Replocemenl
Tronsfer from WWT lmprovemenls
Trqnsfer from Solid Woste
Copitol Expenditures

Tronsfer to Other Funds

Tronsfer to Generol

Tolol Expenses

Budget Goin / floss)

Totol Budget

(342,93s\ (3,982,028) 13,78e,800)

$ __]4q4t $ ___ltze8,t39l_ $ __l!!29!991_

$ 4,3s4,2se $ 8.816,461 $ 8,3s0.000 $ 8,23t,500::::

86,730

0

r3,888

0

29,439

238,642

(7OO,436)

U

(lì.ì98)

0

3,000

0

37,434

238,999

0

(4,25O,263)

(rl,te8)
0

l8ì,400
3,000

0

37,400
238,ó00

0

(4,2sO,2001

0

0

0

0

0

o

0

0

(3.ó I 0,000)

0

U

(3Ér0p00)

$____lz1!l!91_
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City of Foyetteville, Arkonsos
2012 Operoting Budget

Shop Fund (9200)

Acluol
201 0

Budgeted
201 t

Eslimoted
2011

Budgeted
2012

ESTIMATED CHANGE IN NET ASSETS

Beginning Tolol Nei Asseis

Budget Goin / lLoss)
Plus Goin Copilol Expenditures

Less: Depreciolion Expense

Ending Totol Nel Assets

$ r 7, r 73,s42 $ 16,967 ,299 $

t,718,120 (1,798,1281

700,436 4,250,263

(2,624,799) 12,ssó,ìss)

| 6,967,zee $

(r ,37ó,000)

4,250,200

(2.620,O97)

17,221,402

(74\,lOOl
3.ó I 0,000

(3, ì ór .sz8)

16,967 ,299 $ ìó.8ó3.301 $ 17,221 ,4O2 $ | 6,928,924

NET ASSEÏ ANATYSIS

Net lnvestmenl in Copilol Assels

Restricted for Prepoids

Unrestricted

Ending Tolol Nel Assets

$ 8,7 66,931 $ ì 0,4ó r ,0ó r $

72,15t 72,151

8,128,217 6,330,08?

10,397,O34 $ r0,845.ó5ó

72,151 72,151

6,7 52,217 6,0\ I ,l t7

$ 16,967 ,299 $ r ó,8ós,30r $ t7 ,221 ,402 $ | 6,928,924
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Cily of Foyetteville, Arkonsos
2O1 2 Operoting Budget (Cotegory Summory)

Shop Fund (9700)

Acluol
20t0

Budgeled
20tl

Esfimoied

201 I

Budgeted
2012

Tronsportolion, Porking, Utililies Activity
Vehicle Mointenonce Progrom [ 9l 0):

Personnel Services $
Moteriols ond Supplies

Services ond Chorges
Molorpool Chorges
Cosl ollocotion
Mointenonce
Copitol
Operoting Tronsfers

Copilol Expense Progrom (1920):

Services ond Chorges
Copitol

3,654,7 6l 4,5ó5,098 4.098.700 4.621.500

ì.088,500

1 ,729,181

394,822

73,357

318,468
37,388

1,847

II,t98

1,195,187

2,422,468
494,121

67,866

318,4ó8

55,790

U

ll,l98

1 ,042,154
2,225,574

407,885

61,920

318,468
42,699

0

0

1,o87,422

2,576,805
510,8óó

62,404

318.4ó8

ó5,535
n

0

909

698,589

I ,100
4,250,263

1.100

4,250.200

0

3,ó10,000

699,498 4,251,363 4,251,300 3.ó I 0.000

TotolTronsporlolion, Porking, Ulililies Activily$ 4,354,259 $ 8,816,461 $ 8,350,000 $ 8,231.500

Totol Fund $ _a3!!22_$___9,8ró,4ór $_ j,sggggt $__ 8,ro
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Activîty

City of Foyelteville, Arkonsos
PersonnelSummory

Full Time Equivolent Bosis

Budgeted Budgeled
2010 2011

Budgeted 201 2

Active Frozen Totol

Generol Government
Finonce & lnternol Services

Police
Fire

Community Plonning & Engineering

TronsportoTion, Porking & Utilities

Porks & Recreoiion
Totol

41.50

70.25

171.63

I 14.00

70.30

234.50

54.35
7 56.53

41.50

69.75

171.60

I 14.00

70.30

234.50

54.35

@

40.50

65.7 5

159.50

I I r.50

ó5.80

234.50

52.35
729.90

1.00

4.00

8.10

2.50

5.50

1.00

2.OO

%.10

4l .50

69.7 5

171.60

I 14.00

70.30

235.50

54.35
757.00

700.00

ó00.00

500.00

400.00

300.00

200.00

100.00

Full-Time Equivolenl by Stolus

201 0

@ Active
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Cily of Foyetteville, Arkonsos
Personnel Voriolion Summory (2O1 2)

Fund / Division Additions / (Deletions)

Pqrkinq Fund

Porking & Telecommunicolions 1.00 Accounl Clerk

L00 Net Chonges

NOTES TO THE PERSONNEL VARIATION SUMMARY

l. An Account Clerk is being odded to Ihe Porking ond Telecommunicotions Division.
The Enterloinment Districl Porking Progrom hos increosed the worklood ond
responsibililies of the division. This position is funded ín the Porking Fund.
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Cily of Foyelteville, Arkonsos
PersonnelSummory

Personnel History Q002-2Ol 2)

Below is o history of fotol positions by ocfivity lrom 2002-201 2. The 2012 Proposed Budget
increosed by 1.00 position. An Account Clerk posilion is being odded to the Porking ond
Telecommunicoiions Division due to increosed responsibililies ond worklood of odding
the Entertoinmenl District Porking Progrom.

Personnel Hislory e002-201 2)

t¡JF
IL

[qlgrryi1ltJsurs qlryreerle 11I . !l:9s ó4:80 ój:80 1 89 J,199- 1l-3! , 111L1930- ]9301J0'I0

Flerpg!9!i.1194ry3!fi=ç:- L?l {5 ,109'10- ?91t:?a:60 :?2?:9!- ,72:9!'22e '60 2nr0Ê:4'so:4:1 s0 Elsjt
it po*s a Recreot¡on 4e.3s 4ó.8s . 47 .8s 4e.8s s l .8s s3.3s s3 3s . !1!{saë-j13sþ11i

2002 2003 ' 2004 200s 2006 zool I zoos 2oog 20t0 zotz I

*"tt"",Ch*s. - - o.zs lezs zzso ,r.oo .!09- rzryo
i torol I ¿¿s.za ¿sç.s¡ ] æt.ot na.ottz:¿.os zss.s¡ ]zs¡.sTotot , ó45.78 ó59.531 ó87.03 728.03t Z3ó.03 253.531753.53 /5ó.53 756.531/56.00 /5/.oo:

[rc.*ãóo'",n-*t 443s 4s.ós 
''43.6s ßn 4tÁ0 42.öo- ot.¿o azoo 11r¡q 1so 1¡o'!-Y=l'"191Y91"'111 

--,-,.-,--- 
lll"' , -:': il:':-l:'-" I----1,:: i l:Ì:rllll:-l -',::-l '' "'

EFinonce&lnternol Seruices 57.25 59.75 62.50 69.75.69.75:.70.25 70.25 70.25,70.25',69-75 69.75
t_spor¡ce rIf_I111!-!l:93 l!ó:93 lóeó3 ì7r.ó3 t7r.ó3 lzl:9.9t11!ó3rì11ó0iIllg
EF* 8e.00 8e.00 ror .oo ror.oo ioç¡o 

-Lr¿¡o I i¡¡o il¿.ôól-ìi+oo lit00¡ r 4o0
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69.7 5

Finonce & lnternol
Services

9.2%

4t.50
Generol Governmenl

EEdJ.J /O

54.35
Porks & Recreolion

7.2%

r 8.50
Shop Fund

2.4%

ó.00
Airport Fund

o.8%

57.00
Solid Woste Fund

75%

93.50

City of Foyelteville, Arkonsos

Personnel Summory
Full Time Equivolent by Aclivily ond Fund

FullTime Equivolenl Bosis by Activity
(757 FTE's)

171 .60

Police
22.7%

I
I

235.50
Tronsportofion,

Porking & Utiliïies
3t.o%

FullTime Equivolenl Bosis by Fund
(757 FTE's)

ì 14.00

Fire

15.1%

70.30
Communily Plonning

& Engineering
9.3%

470.60

Generol Fund
62.3%

ó8.50
Streel Fund

9.O%

7.00

king Fund
0.9%

4.00
Drug Low

Enforcement Fund
o.s%

'¡Rorks Developmeni
Fund
3.6%

4.55
Community

DevelopmenT Fund
0.6%

,ì)-----
Woter & Sewer Fund

12.4%
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Aclivily / Division / Iille

City of Foyeffeville, Arkonsos

Personnel by AcTivily & Division - Summory

Budgeted Budgefed
20t0 201 I

Budgeled 201 2

Active Frozen Io.tol

GEN ERAL GOVERNMENT ACTIVITY:

Moyor's Adminislrolion Division

Chief of Stoff Division

lnternol Consulf ing Division

Cily Allorney Division

Communicoiions & Morketing Division

Government Chonnel Division

lnlernol Audil Division

Cily Clerk/Treosurer Division

City Proseculor Division

Foyelteville Dislricl Court Division

Tolol Generol Governmenl Personnel

FINANCE AND INTERNAT SERVICES ACTIVITY:

Finonce Direc'tor Dívision

Billing & Colleclions Division

Humon Resources Division

Accounling & Audil Division

Budgel & Reseorch Division

Building Moinlenonce Division

Purchosing Division

lnformolion Technology Division

Tolol Finonce ond lnlernol Services Personnel

POTICE ACTIVITY:

Centrol Dispolch Division

Police Division

Tolol Police Personnel

FIRE ACTIVITY:

Fire Division

Totol Fire Personnel

COMMUNITY PTANNING & ENGINEERING ACTIVITY:

Developmenl Serv¡ces Division

Cily Plonning Division

Susloinobilily & Stroleg¡c Plonning Division

Engineering Division

Building Sofety Division

Communily Services Division

Animol Services Division

Tolol Communify Plonning & Engineering Personnel

2.00

1.25

1.00

3.00

3.00

4.25

ì.00

5.50

9.00

I 1.50

____i.19_

1.25

17.00

5.50

1 1.50

4.00

14.50

3.50

13.00

____J92þ_

24.00
t 47 .63

_ ,!_.*

2.OO

t.2J

1.00

3.00

3.00

4.25

1.00

5.50

9.00

I 1.50

______11_19_

1.25

ì 7.00

5.00

I 1.50

4.00

14.50

3.50

t 3.00

_____6e_lþ_

2.OO

8.00

3.00
2t .00

10.00

r 0.50

r 5.80

70.30

2.OO

1.25

1.00

3.00

3.00

4.25

t.00
5.50

9.00

t0.50

____4lq_

1.25

t 7.00

4.00

r t.00
3.00

14.00

3.50

t 2.00

65.7 5

I .00 4t.50

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

r.00

0.00

0.00

1.00

0.50

r .00

0.50

0.00

r.00

2.00

\.25

r.00
3.00

3.00

4.25

1.00

5.50

9.00

I ì.50

2.OO

7.00

3.00

20.00

7.50

10.50

ì5.80
ó5.80

1.25

17.00

5.00

ì ì.50
4.00

14.50

3.50

13.00

____6e_lj_

24.00
t 47 .60

1r1 ÁO

I 14.00

2.OO

8.00

3.00

2ì.00
r0.00
10.50

r5.80

70.30

4.00

24.OO 23.00

| 47.60 l3ó.50
171 .60 159.50 B. t0

r.00
7.to

I t4.00
r 14.00

2.50 r r4.00

2.00

8.00

3.00
2r.00
ì0.00
t0.50

r5.80

70.30

0.00

2.OO

0.00
r.00
2.50

0.00

0.00

149
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Acliviiy / Division / Title

Cily of Foyetteville, Arkonsos

Personnel by AcTivity & Division - Summory

Budgeted Budgeled
20.10 20t ì

BudgeÌed 201 2

Acf ive Frozen Tolol

TRANSPORTATION, PARKING & UTITITIES ACTIVITY:

Porking & Telecommunicolions Division

Tronsportoiion Services Division

Uiililies Director Division

Woler & Sewer Moinlenonce Division

Solid WosÍe & Recycling Division

Fleel Operolions Division

Aviotion Division:

ToÏol Tronsportotion, Porking & Ulilities Personnel

PARKS & RECREATION ACTIVITY:

Pc'ks & Recreolion Division

ì,.,ii:l i'orks & Recreolion Personnel

Tolol Personnel by Aclivily

8.00

ó8.50

5.50

7t.oo
57.00

18.50

ó.00

8.00

ó8.50

5.50

71.00
57.00

t 8.50

ó.00

9.00

ó8.50

5.50

71.o0
57.00

r8.50

5.00

9.00

ó8.50

5.50

71.OO

57.00

r8.50

ó.00

0.00

0.00

0.00

0.00
0.00

0.00

t-00
234.50 234.50 234.50 t.00 235.50

54.35 54.35

54.35 54.35

52.35 2.OO 54-35

52.35 2.00 EA 
'E

7 56.53 7 56.00 729 .90 24.10 757.OO

150

B. 1 
2012 Annual Budget 
and Work Program 
Page 173 of 246



Cify of FoyeTteville, Arkonsos

Personnel by Activify & Division

Aciivily / Division / TiTle

Budgeled Budgeled
2010 2011

Budgeled 201 2

Active Frozen Tolol

GEN ERAt GOVERNMENT ACTIVITY:

Moyor's Administrolion Division:

Moyor
Moyor's Office Adminisfrotor

Chief of Stoff Division:

Chief of Sloff
Administrotive Assisfonl - Moyor's Office

lnlernol Consulting Division :

Direcfor of lnlernol Consulting
SusÌoinobilily Coordinolor

Cily AtTorney Division:

Cily Attorney
Assislont Cily Atlorney
Senior Secrefoy - City Allorney

Communicolions & Morketing Division:

Communicotions & Morketing D¡rector

Communily Oulreoch Coordinotor
Administrolive Assislonl - Moyor's Office

Government Chonnel Division:

Television Cenier Monoger
Progromming Coordinolor
Producfion Technicion

Government Chonnel Monoger
Associote Producer
Production Speciolisl

lnternol Audil Division:

lnlernoì Audilor

Cily Clerk/Treosurer Division:

City Clerk/ïreosurer
Deputy Cily Clerk
Documenl Monogemenl Monoger
Senior Secrelory - Cily Clerk

Office & Records AssîslonT

lnlern I

2.OO 2.OO

t.00
t.00

r.00
1.00

0.00

0.00

ì.00
1.00

2.OO

1.00

ì.00

0.00 2.oo

1.00 ì.00 1.00

o.2s o.25 0.25

0.00

0.00

t.00

u.¿5

t25

1.00

0.00

t.00

1.2s 1.25 |.25

0.00 1.00

r.00 0.00

r.00 1.00

ì.00 r.00 l.00
r.00 ì.00 1.00

t.00 1.00 ì.00

3.00 3.00 3.00

0.00

ì.00

t.00

0.00

0.00

0.00

0.00 ì.00

0.00 ì.00

0.00 ì.00
0.00 3.00

ì.00
t.00
r.00

t.00
1.00

ì.00

0.00

0.00

0.00

r .00

1.00

t.00
3.00

1.00

1.00

t.00

3.003¡O 3.OO 0.00

0.00

0.00

t.00
t.oo
ì.00
1.25

4.25

r.00
ì.00
l.lJ

0.00

0.00

0.00

r.00
1.00

2.25

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

r.00
ì.00
2.25

0.00

0.00

0.00

4.25 4.25 0.00 4.25

t.00
ì.00 1.00

ì.00
t.00

0.00 I .00

t.00

t.00
L50
I .00

t.00

0.50

0.50

0.00

1.00

I .50

1.00

ì.00

0.50

0.50

l-00
r .50

t.00
ì.00

0.50

0.50

1.00

1.50

r.00

ì.00
0.50

0.50

0.00

0.00

0.00

0.00

0.00

0.00

l5l

5.50 5.50 0.00 5.50
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City of Foyelleville, Arkonsos
Personnel by Activily & Division

Aclivity / Division / Title

Budgeted Budgeled
20.10 2011

Budgeled 201 2

Acfive Frozen Tolol

Cily Prosecutor Division:

Proseculing Allorney
DepuTy Cily Prosecutor

Office Monoger/Hof Check AdmÍnislrolor
Senior Legol Assistonl

Hol Check Progrom Clerk
Legol Assislonl
Secrelory - Prosecutor's Office
Clerk
Low Clerk

Foyeiteville Districl Court Division:

Disfricl Judge
DisTricl Court Administrotor
Courl Services Officer
Leod Courl Clerk
Depufy Courl Clerk ll

Deputy Court Clerk I

Tolol Generol Governmenl Personnel

9.00 9.00 9.00 0.00 9.00

r.00 1.00 1.00 0.00 t.00
I .00 I .00 I .00 0.00 ì.00
r.00 0.50 0.50 0.00 0.50
r.00 1.00 1.00 0.00 t.00
2.O0 2.OO 2.00 0.00 2.00
5.50 ó.00 5.00 1.00 ó.00

1 1 .50 l ì .50 10.50 1.00 il .50

4t .50 4ì.50 40.50 i.00 4r.50

r.00
1.00

r.00
2.00

1.00

r.00
t.00
0.50

0.50

1.00

1.00

i.00
2.OO

r.00
1.00

i.00
0.50

0.50

ì.00
r.00
r.00
2.OO

ì.00
1.00

r.00
0.50

0_50

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

r.00
r.00
ì.00
2.OO

r.00

t.00
r.00

0.50

0.50

152
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Cily of FoyeTleville, Arkonsos

Personnel by Aclivity & Division

Budgeted Budgeled
2010 2011

Budgeled 201 2

Active Frozen TololAclivily / Division / Tille

FINANCE AND INTERNAT SERVICES ACTIVITY:

Finonce Direclor Division:

Finonce Direclor
Adminislrolive Assislont - Moyor's Office

Billing & Collecfions Division:

Billing & Colleclions Monoger
Billing & Colleclions Coordinotor
Finonciol Anolysl - Business Office
Senior Cuslomer Service Represento.tive

Cuslomer Service Represenfotive I

H umon Resources Division:

Humon Resources Direclor
Senior Humon Resources Officer
Humon Resources Adminisirolor
Benefils Adminislrolor
Humon Resources AssisÌonl

lnlern I

Accounting & Audil Dívision:

Accounting Director
Accounling Monoger - Poyroll & Pension

Accouniing Monoger - lnveslmenl & Cosh
Fixed Assets/lnveslmenl Coordinolor
Controcl/Gronl Finonciol Accounloni
Accounlont - Poyroll

Accounlonl - Revenues

Accounling Clerk - Poyobles

Accounling Clerk - Receivoble
Accounting Clerk - Cosh

Accounting Clerk - Doto Enlry

lnlern I

Budgel & Reseorch Division:

Budgel Direclor
Senior Reseorch Anolysl

Finonciol Anolysl - Budget
Budgei Anolyst

r.00

0.25

t.00
o.25

L00
t.00
ì.00
4.00

10.00

1.00

o.25

I .00

L00
1.00

4.00

10.00

0.00

0.00

1.25

17.00

r.00
t.00
r.00
4.00

10.00

0.00

0.00

0.00

0.00

0.00

125 1.25 0.00

0.00 1.00

t.00 0.00

1.00

o.25
ì at

ì.00
1.00

1.00

4.00

r 0.00

17.00

t.00
1.00

1.00

t.00
t.00
0.00

I .00

t.00
ì.00
t.00
1.00

I .00

t.00
ì.00
t.00
1.00

t.00
0.50

I 1.50

17.00 r7.00 0.00

r.00
I .00

1-00

t.00
ì.00

0.50

Ì.00
1.00

r.00
ì.00
1.00

0.00

I .00

1.00

1.00

0.00

0.00

0.00

0.00 0.00

4.00 t.00 5.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.50

0.50

r.00
I .00

r.00
r.00
ì.00
i.00
1.00

r.00
I .00

l 00

t.00
0.50

t.00
r.00
ì.00
t.00
t.00
I .00

1.00

ì.00
r.00
ì.00
r.00
0.50

t.00
ì.00
t.00
I .00

L00
t.00
ì.00
1.00

t.00
I .00

t.00
0.00

il.00

I .00

t.00
t.00

0.00

ì.00
r.00
I .00

1.00

0.00 1.00

0.00 r .00

0.00 1.00

ì.00

1.00 4.00

r53

4.00 3.00
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City of Foyelleville, Arkonsos

Personnel by Acïivily & Division

Aclivily / Division / Tille
Budgeled Budgeled

2010 2011

Budqeled 20 1 2

Aclive Frozen ToTol

Building Moinlenonce Division:

Building Mointenonce SuperinlendenÌ
Building Moinlenonce Project Monoger
Crew Leoder - Building MoinTenonce
Crew Leoder - Building Services

Moinlenonce Worker ll - Building Moinlenonce
Moinlenonce Worker l- Building Moinlenonce
HVAC Technicion
Senior Secrelory - Building Moinlenonce
Cuslodion

Purchosing Division:

Purchosing Monoger
Purchosíng Agenl
Purchosing Technicion
lnfern I

lnformolion Technology Division:

lnformoTion Technologies DÌrector
GIS Coordinolor
Syslems Anolyst
Systems Adminislrotor
Dolobose Adminislrolor
Neiwork Engineer
Senior Progrommer/Anolysl
GIS Technicion
Business Syslems Anolysl
Help Desk Anolysl

Iotol Finonce ond lnlernol Services Personnel

14JO l4JO

r.00
t.00
1.00

ì.00
r.00

r.00
r.00
r.00
ó.50

1.00

r.00
ì.00
t.00
1.00

r.00

ì.00
r.00
ó.50

r.00
r.00
ì.00

0.50

0.00

0.50

0.00

0.00

0.00

0.00

0.00

0.00

0-00

t.00
0.50

1.00

1.00

i.00
ì.00
t.00
1.00

ó.50

14.00

1.00

ì.00
1.00

0.50

3.50

1.00

1.00

ì.00
1.00

t.00

1.00

t.00
t.00
ó.50

ì4.50

ì.00
1.00

t.00
0.50

0.50

ì.00
r.00
1.00

0.50

0.00

0.00

0.00

0.00

t.00
t.00
ì.00
t.00
1.00

t.00
ì.00
4.00

1.00

1.00

13.00

____70!þ_

1.00

ì.00
t.00
t.00
1.00

t.00
ì.00
4.00

1.00

t.00
r 3.00

_____aJþ_

ì.00

1.00

1.00

t.00
0.00

t.00
t.00
4.00

t.00

12.00

65.7 5

0.00

0.00

0.00

0.00

1.00

0.00

0.00

0.00

0.00

0.00

1.00

4.00

3.50

ì.00
t.00
1.00

t.00
1.00

t.00
t.00
4.00

1.00

ì.00
r 3.00

69.7 5

3.50 0.00
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Cily of FoyeTleville, Arkonsos
Personnel by Aclivity & Division

Aclivify / Division / Tille
Budgeled Budgeted

2010 2011

Budgeied 201 2

Aclive Frozen Tolol

POTICE ACTIVITY:

Centrol Dispolch Division :

Dispolch Monoger
Assislonl Dispolch Monoger
Dispotch Shift Supervisor
Dispotch Troiner
Dispotcher lll

Dispolcher ll

Dispolcher I

Police Division:

Police Chief
DepuTy Chief of police

Police Coploin
Police Lieulenqnt
Police Sergeonl
Police Corporol
Police Officer
lT Monoger - Police
Systems Anolysl
Support Services Mono ger
Finonciol Coordinotor - police

Properly/Evidence Monoger
Senior Crime Scene Technicion
Records Coordinolor
Senior Secretory - police

Senior Police Support Speciolist
Police SupporT Speciolist
Police Clerk
Police Clerk lmoging
Tronscriplionist
Pork Potrol
Clerk

Totol Police Personnel

t.00
i.00
2.OO

2.00

7.00

2.O0

9.00

ì.00
r.00

2.00

2.00

9.00

3.00

ó.00

ì.00
1.00

2.00

2.OO

9.00

3.00

5.00

1.00

t.00
2.OO

2.OO

9.00

3.00

ó.00
24.00

1.00

2.00

3.00

5.00

15.00

57.00

38.00

t.00
1.00

t.00
t.00
1.00

100
1.00

5.00

2.OO

7.50

2.O0

0.50

t.50
ì.t0
0.00

t.00
ì.00

3.00

5.00

ì5.00
52.00

35.00

ì.00
1.00

t00
t.00
t.00
t.00
t.00
4.00

2.00

7.50

2.00

0.50

1.00

0.50

0.00

t3ó.50

159 50

0.00

0.00

0.00

0.00

0.00

0.00

1.00

1.00

0.00

1.00

0.00

0.00

0.00

1.00

3.00

0.00

0.00

o.o0

0.00

0.00

0.00

0.00

t.00
0.00

0.00

0.00

0.00

0.50

0.ó0

0.00

1.00

2.OO

3.00

5.00

ì5.00
57.O0

38.00

i.00
t.00
ì.00
t.00
ì.00
1.00

t.00
5.00

2.OO

7.50

2.OO

0.50

ì.50
t.t0
0.00

147 .60

24.OO 23.00 24.OO

r.00
2.OO

3.00

5.00

15.00

53.00

42.OO

r.00
r.00
1.00

r.00
1.00

ì.00
1.00

5.00

2.OO

7.50

2.00

0.00

t.50
r.t3
0.50

t 47.63 147 .60

171.63 171.60 8. t0 l7l .60

ts5
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Cify of Foyetleville, Arkonsos
Personnel by Aclivily & Division

Activily / Division / Title

Budgeted Budgeted
20ì0 2011

Budgefed 201 2

Active Frozen Tolol

FIRE ACÏIVITY:

Fire Division:

Fire Chief
Assisloni Fire Chief
Fire Botfolion Chief
Fire Boffolion Chief - Fire Mcrsholl

Fire Boltolion Chief - Troining Officer
Fire Coploin - Troining Officer
Fire Coptoin - Assislonl Fire Morsholl

Fire Coploin
Fire Coploin - Soiefy Officer
Driver/Operolor/Firef ighter
Firefighter
Life Sofeiy Educolion Speciolist

Finonciol Anolyst - Fire

Secrelory - Fire

lT Anolyst - Fire

Tolol Fire Personnel

1.00

2.OO

3.00

r.00
t.00
r.00
3.00

30.00

r.00
27.OO

40.00

1.00

r.00
r.00
ì.00

r.00

2.00

3.00

1.00

ì.00
1.00

3.00

30.00

t.00
27.OO

40.00

t.00
r.00

1.00

r.00

l-00
2.00

3.00

ì.00
r.00
ì.00
2.00

30.00

t.00
27.00

39.00

r.00

0.50

ì.00
ì.00

0.00

0.00

0.00

0.00

0.00

0.00

t.00
0.00

0.00

0.00

1.00

0.00

0.50

0.00

0.00

1.00

2.OO

3.00

t.00
ì.00
1.00

3.00

30.00

t.00
27.OO

40.00

1.00

r.00
1.00

t.00
2.50 I ì4.00

Ì r4.00 il 4.00 ì il .50 2.50 1 14.00

t5ó
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Cify of Foyelleville. Arkonsos

Personnel by Activity & Division

Aclivi-ly / Division / Tille
Budgeled Budgeied

20t0 2011

Budqeled 201 2

Aclive Frozen Tolol

COMMUNITY PTANNING & ENGINEERING ACTIVITY:

DevelopmenT Services Division:

Developmenf Services Direcf or
Office Monoger - Development Services

Cily Plonning Division:

Senior Plonner - Cunent Plonning
Plonner - Cunenl Plonning
Plonning Technicion - Currenl Plonning
Senior Secrelory - Cunenl Plonning

Senior Plonning Clerk
' Permil Clerk

Director of Cunenl Plonning

Susloinobilily & Strofegic Plonning Division:

Direclor of Susloinobility & Slrotegic Plonning
Designer & Projecl CoordinoÌor
Plonner - Long Ronge
Slrolegic Plonning & lnlernol Consulling Dírector

Engineering DivÌsion:

Ci'ty Engineer
Assislonf Cily Engineer

Sloff Engineer
Review Engineer
Troils Coordinolor
Surveyor
Lond Agenl ll

Lond Agenl I

CAD Drofler
PW Projects lnspector
Lond Survey Technicion

Engineering Services Coordino lor
Public Works lnspeciion Monoger

t.00
t.00

2.00

1.00

t.00
2.O0 0.00 2.OO

r .00

r.00
0.00

0.00

1.00

r.00

2.00

r.00 r.00
2.OO 2.OO

t.00 r .00

1.00 I .00

r.00 r.00
ì.00 t.00
r.00 1.00

t.00
2.O0

t.00
ì.00
1.00

0.00
ì.00

7.O0

0.00

0.00

0.00

0.00

0.00

1,00

1.00

2.00

0.00

0.00

0.00

0.00

l 00

2.OO

t.00
t.00
ì.00
t.00
ì.00

8.00

r.00
r.00
r.00

0.00

8.00 8.00

0.00
ì.00
i.00
ì.00

3.00

1.00

r .00

1.00

0.00

ì.00
ì.00
ì.00
0.00

300 0.00

r.00
2.00

3.00

ì.00
r.00
t.00
1.00

2.OO

2.OO

5.00

r.00
r.00
0.00

r .00 1.00

2.OO 1.00

3.00 3.00
r.00 1.00

1.00 1.00

ì.00 t.00
t.00 1.00

2.AO 2.00
2.OO 2.00
4.OO 4.00
ì .00 t.00
1.00 t.00
1.00 ì 00

0.00

ì.00

0.00 3.00

r.00
2.OO

20.00

t.00
ì.00
t.00
ì.00
2.00

2.00

4.00

t.00
1.00

1.00

2l .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

21.00 2r.00 t.00

157
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CiIy of Foyelfeville, Arkonsos

Personnel by Aclivily & Division

Budgeted 20ì 2

Aclivily / Division / Tille

Budgeted Budgeled
2010 20t I Aclive Frozen ToTol

Building Sofely Division:

Building Officiol - Plons Exominer
Building Officiol - Sofeïy
lnspector - Commerciol & Residentiol
lnspeclor - Residentiol
Permif lechnicion
lnspections Clerk
Clerk Typisi

Communily Services Division:

Communily Services Direclor
Communif y Resources Administrotor
Housing Monoger
Code Complionce Officer
CommuniTy Services Projecl Coordinotor
Administrof ive AssistonT - Communily Resources

lnlern ll

Animol Services Division:

Animol Services Superinlendenl
Anîmol Services Progrom Adminislroïor
Animol Services Progrom Monoger
VeTerinorion
Velerinory Assislont

Animol Services Officer
Secrelory - Animol Services

ShelTer Allendonl

Tofol Community Plonning & Engineering Personnel

loJo ro¡o

ì.00
0.00

0.00

0.00

0.00

ì.50
0.00

2.50 t0.00

1.00

r.00
3.00

2.00

t.00
1.50

0.50

ì.00
ì.00
1.00

5.00

t.00
i.00
0.50

t0.50

t.00
t.00
1.00

1.00

1.00

3.00

t.00
6.80

1.00

r.00
2.OO

3.00

t.00
1.50

0.50

0.00

r.00
2.00

3.00

1.00

0.00

0.50

1.00

t.00
2.00

3.00

ì.00
ì.50
0.50

7.50

ì.00
t.00
1.00

5.00

t.00
t.00
0.50

ì.00
ì.00
1.00

5.00

r.00
t.00
0.50

0.00

0.00

0.00

0.00

0.00

0.00

0.00

t.00
ì.00
ì.00

5.00

t.00
1.00

0.50

t0.50r0.50 ì0.50 0.00

t.00
1.00

r.00
1.00

1.00

3.00

ì.00
ó.80

ì.00
r.00

r.00
1.00

r.00

3.00

r.00
ó.80

0.00 r.00

0.00 ì.00

0.00 t.00
0.00 r.00

0.00 ì.00
0.00 3.00

0.00 r.00

0.00 ó.80

15.80 Ì 5.80

70.30 70.30

0.00 t5.80r5.80

ó5.80 5.50 70.30

1 f o
IJO
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Cily of Foyetieville, Arkonsos

Personnel by Acfivily & DÍvision

Acliviiy / Division / Title

BudgeTed Budgeied
2010 2011

Budqeted 201 2

Aciive Frozen Tolol

TRANSPORTATION, PARKING & UTITITIES ACTIVITY:

Porking & Telecommunicotions Division:

Porking & Telecommunicotions Monoger
Telecommunicotions Engineer
Accouni Clerk - Porking

Field Operoiions Supervisor - Porking
Porking Enforcemenl Officer

Tronsporlolion Services Division:

Tronsporlotion Services Direclor
Assislonl Tronsporf olion Monoger
Monogement Accounting Coordinof or

Finonciol Coordinolor - Operolions
Opero'tions AssislonT

Office Monoger - Tronsporlotion
Senior Field Operotions Supervisor
Field Operotions Supervisor - Tronsportotion
Troffic Control Supervisor

Trof f ic Signol Technicion
Troffic lechnicion
ConsÏruc.lion Leod Worker

Crew Leoder - Tronsporlolion
Moinlenonce Worker - Tronsporlolion Focilily
Moinlenonce Worker lV - Aspholl
Moinfenonce Worker lV - Concrele
Mointenonce Worker lV - Construclion
Moinlenonce Worker lV - Droinoge
Moinfenonce Worker lV - Right of Woy
Moinlenonce Worker lV - Troils

Mointenonce Worker lll - Tronsporiofion

Moinlenonce Worker I - Tronsportolion
Clerk Typisf

Moinlenonce Worker ll - Tronsportotion
Leod Moinlenonce Worker

r.00
1.00

1.00

1.00

4.00

r.00

r.00
2.OO

t.00
4.00

0.00

0.00

0.00

0.00

0.00

Ì.00
ì.00
2.O0

1.00

4.00

l 00

r.00
t.00
ì.00
4.00

8.00 9.008.00 0.00 9.00

1.00

2.OO

1.00

r.00

2.00

t.00
2.OO

2.00

r.00
3.00

2.00

0.00

2.00

r.00

5.00

2.00

3.00

3.00

r.00

2.00

20.00

4.50

ì00
ì.00
5.00

t.00
2.00

1.00

1.00

2.00

1.00

2.00

2.OO

I .00

3.OO

2.00

7.00

r.00
1.00

7.OO

1.00

3-00

3.00

1 .00

r.00
20.00

4.50

t.00

0.00
0.00

r.00
2.OO

r.00
r.00

2.OO

1.00

2.00

2.00

t.00
3.00

2.00

7.00

r.00
1.00

7.00

1.00

3.00

3.00

t.00
ì.00

20.00

4.50

t.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

l 00

2.OO

1.00

r.00
2.OO

t.00
2.OO

2.OO

t.00
3.00

2.00

7.00

r.00
r.00

7.O0

1.00

3.00

3.00

r.00
1.00

20.00

4.50

ì.00

0.00
0.00

ó8.50 ó8.50 ó8.50 0.00 ó8.50

i59
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Cily of Foyelleville. Arkonsos

Personnel by Aclivify & Divîsion

Activify / Division / Iille
Budgeled Budgeled

20t0 2011

Budqeted 201 2

Active Frozen Tolol

Ulililies Director Division:

Ulilities Direcfor
Adminisirotive Assislonl - Moyor's Office
Conslruclion & Confrocf Monoger
Copilol Projecls & ConlrocTs Engineer

Sloff Engineer - Woter & Woslewo.ler

Ulilities Project CoordinoTor

Wofer & Sewer Moinlenonce Division:

Woter/Sewer Operolions Monoger
Woier Services Supervisor

Meter Reoder
MeTer Operotions Assislonl

Field Service RepresenloTive
Woter Services Technicol Supervisor

Meler Moinlenonce Technic¡on
Bockflow Prevention Operotions Assislont

Bockflow Prevenlion Technicion
Field Superinlendenl - Woler & WosTewoter

Leod Worehouse Allendoni
Pump & Tonk Technicion

Crew Leoder - Woter/License
Woler Field Service Represenlot¡ve
Moinlenonce Worker lV - Woier/Sewer License
Moinlenoncé Worker lV - Woler/Sewer No License

Worehouse Aftendonl - Woter/Sewer
Off ice Monoger - Wof erlSewer
Operolions Clerk - Woter/Sewer
Mointenonce Worker lll - Woler/Sewer
GIS Techn¡cion - Wofer/Sewer

r.00
0.50

ì.00
r.00
1.00

0.00

0.00

0.00

0.00

0.00

0.00

r.00 r.00
0.50 0.50

r.00 1.00

ì.00 ì.00
t.00 i.00
ì.00 ì.00
5.50 5.50

ì.00
0.50

1.00

t.00
1.00

t.00

5.50

ì.00
5.50 0.00

L

t.00
i.00
9.00

r.00
3-00

r.00

3.00

r.00
ì.00
2.00

r.00

3.00

12.00

3.00

4.00

4.00

2.OO

t.00
2.00

r5.00
r.00

1.00

1.00

9.00

r.00
3.00

r.00
3.00

r.00
ì.00
2.OO

r.00

3.00

r 2.00

3.00

5.00

4.00

2.O0

t.00
2.O0

t4.00
ì.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

/1.00 7t.00

1.00

1.00

9.00

L00
3.00

I .00

3.00

t.00
ì.00
2.OO

t.00

3.00

ì 2.00

3.00

5.00

4.00

2.00

1.00

2.OO

t 4.00

I .00

71.00 0.00 7ì.00

1.00

t-00

9.00

t.00
3.00

ì.00

3.00

r.00
ì.00
2.00

r.00

3.00

r 2.00

3.00

5.00

4.00

2.OO

t.00
2.OO

I4-00
1.00

lôu
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Cily of Foyefteville, Arkonsos

Personnel by Aclivity & Division

Aclivily / Division / Title

Budgeled Budgeled
2010 2011

Budgeled 20ì 2

Aclive Frozen Totol

Solid Wos'te & Recycling Division:

Solid Woste Director
Solid WosIe Operolions Supervisor

Woste Reduction Coordinotor
Office Monoger - Solid Wosie

Solid Wosle Commerciol Represenlolive
Secrelory - Solid WosTe

Crew Leoder ll SW

Crew Leoder - Solid Wosïe
Roufe Driver
Relief Driver
Cuslodion - Solid Woste

Scole House Ailendont
Recycling Allendont
Moinfenonce Worker lll - Solid Woste

Fleef Operotions Division:

Fleet Operolions Superinlendenl
Fleel Operolions Supervisor

Fleei Services Supporf Monoger
Leod Equipmenl Mechonic
Equipmenf Mechonic lll

Equipment Mechonic ll

Equipmenl Mechonic I

Aulomotive Ports Speciolisl
Fleel Operotions Clerk
Fleel Wononly/Moleriols Coordinolor
Equipment Moinienonce Worker

Aviolion Division:

Airport Director
Finonciol Coordinolor - Airport
AdminislroTive Assislonl - Airporl
Leod Moinlenonce Worker
Moinlenonce Worker lll - Airport
Mointenonce Worker ll - A¡rport

Totol Tronsportolion, Porking & U'tilities Personnel

5r"00 5r^oo

r.00 1.00

r.00 r.00
1.00 1.00

2.00 2.oo

3.00 3.00

5.00 4.00

2.OO 3.00

r.00 1.00

ì.00 r.00
1.00 t.00
0.50 0.50

1.00

1.00

1.00

1.00

ì.00
2.OO

0.00

4.00

40.00

3.00

ì.00
r.00
0.00

t.00

r.00
1.00

1.00

1.00

r.00
2.OO

r.00
2.OO

39.00

4.00

r.00
r.00
r.00
1.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

r.00

1.00

r.00

1.00

r.00
2.00

r.00

2.00

39-00

4.00

r.00

r.00

ì.00
ì.00

1.00

ì.00
ì.00
t.00
ì.00
2.00

ì.00
2.O0

39.00

4.00

t.00
t.00
1.00

1.00

57.OO 0.00 57.00

1.00

r.00
1.00

2.O0

3.00

4.00

3.00

r.00
t.00
r.00
0.50

0.00 1.00

0.00 1.00

0.00 t.00

0.00 2.00

0.00 3.00

0.00 4.00

0.00 3.00

0.00 L00

0.00 1.00

0.00 1.00

0.00 0.50

t8.50 18.50 ì8.50 0.00

0.00

0.00

0.00

0.00

0.00

1.00

I .00

______t_!9_

18.50

ì.00
t.00
1.00

t.00
t.00
t.00

ó.00

235.50

1.00

1.00

I .00

I .00

L00
1.00

ó.00

t.00
t.00
t.00
ì.00
t.00
t.00
ó.00

1.00

r.00

r.00
1.00

t.00
0.00

5.00

234.50 234.50 234.50

tól
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Cily of Foyelleville, Arkonsos

Personnel by Acfivily & Dívision

BudgeTed 20ì 2

Aclivily / Division / Tille
Budgeled Budgeled

2010 20ll Aciive Frozen Tolol

PARKS & RECREATION ACTIVITY:

Porks & Recreolion Division:

Porks & Recreotion Director
Recreotion Superinlendenl
Porks Mointenonce Superintendent
Porks Mointenonce Supervisor
Horlicullurisl
Pork Plonning Superinlendenl
Pork Plonner ll

Pork Plonner

Urbon Foresler
YRCC Direclor
'/RaìC Progrom Coordinolor
Recreolion Progroms AssistonT ll

Recreotion Progroms Assiston l

Finonciol Coordinotor - Porks & Recreotion
Crew Leoder - Alhletic Fields

Crew Leoder - Foreslry Services

Crew Leoder- Grounds Moinlenonce
Crew Leoder - Turf

Recreotion Progroms Monoger - Soccer
Recreolion Progroms Monoger Youih Softboll
Recreolion Progroms Monoger - Soflboll
Moinlenonce Worker - Porks Focilifies

Senior Secrelory - Porks & Recreolion
Moinlenonce Worker lV - Porks

Moinlenonce Worker lll - Porks

Moinlenonce Worker ll - Porks

Moinlenonce Worker l- Porks

Horticullurol Assistonl ll

Secretory - Porks & Recreolion
Coshier
Pool Monoger
Assislonl Pool Monoger
l-ifeguord

Sile Supervisor

Comp Counselor
Urbon ForesTry lnfern

YRCC RecreoTion Assistont

Tolol Porks & Recreolion Personnel

54.35 54.35 Ãa îÃ

ì.00
r.00
ì.00
i.00
2.OO

L00
1.00

r.00
ì.00
r.00
t.00
o.20

0.ó0

1.00

r.00
t.00
1.00

r.00
ì.00
0.00

2.O0

2.OO

ì.00
5.00

4.00

7.OO

4.24

3.00

r.00
o.20

0.35

0.40

3.0t

0.ó5

ì.00

0.50

o.20

1.00

r.00
ì.00
1.00

2.OO

1.00

1.00

ì.00
ì.00
r.00
1.00

0.ó0

0.40

r.00
r.00
t.00
1.00

r.00
1.00

1.00

r.00
2.OO

t.00
5.00

4.00

7.OO

4.24

3.00

t.00
o.20

0.35

0.40

3.01

0.ó5

t.00
0.50

0.00

i.00
r.00
r.00
r.00
2.00

r.00

t.00
1.00

r.00
r.00
ì.00
0.ó0

0.40

ì.00
ì.00
ì.00
t.00
r.00
t.00
r.00

r.00
2.OO

1.00

4.00

4.00

ó.00

4.24

3.00

t.00
o.20

0.35

0.40

3.0 i

0.ó5

t.00
0.50

0.00

0.00 1.00

0.00 1.00

0.00 1.00

0.00 1.00

0.00 2.OO

0.00 1.00

0.00 I 00

0.00 ì.00

0.00 1.00

0.00 1.00

0.00 1.00

0.00 0.ó0

0.00 0.40

0.00 1.00

0.00 1.00

0.00 1.00

0.00 1.00

0.00 ì.00

0.00 1.00

0.00 1.00

0.00 1.00

0.00 2.04

0.00 ì.00

r.00 5.00

0.00 4.00

r .00 7.OO

0.00 4.24

0.00 3.00

0.00 1.00

0.00 0.20

0.00 0.35

0.00 0.40

0.00 3.0ì

0.00 0.ó5

o.o0 1.00

0.00 0.50

0.00 0.00

2.00 54.35

54.35 54.35 52.35 2.00
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City of Foyetleville, Arkonsos
Frozen Personnel Positions by Activity & Division

Aclivily / Division / Title

Frozen Frozen Frozen
2010 2011 2012

GENERAL GOVERNMENT ACTIVITY:

Foyetleville DistricT Court Division:

Depuly Court Clerk I

FINANCE AND INTERNAL SERVICES ACIIVITY:

Humon Resources Division:

Benefils Adminislrotor

Accounling & Audit Division:

lnlern I

Cenlrol Dispolch DÌvision:

Dispotcher I

Budget & Reseorch Division:

Budget Anolyst I .00 1.00 1 .00

Building Mointenonce Division:

Building Mointenonce Projecl Monoger 0.50 0.50 0-50

lnformqlion Technology Division:

Dotqbose Adminislrolor 0.00 0.00 1.00

Business Systems Anolyst 0.00 ì.00 0.00

0.00 1.00 I .00

0.00 1.00 L00

0.s0 0.50 0.50

0.00 1.00 ì.00

Police Division:

Depuly Chief of Police I .00 1.00 1 .00

Police Corporol 'l.00 3.00 3.00

Police Officer 0.00 1.00 ì.00

Senior Secretory - Police 0.00 L00 I .00

Tronscripiionist 0.00 0.50 0.50

Pork Polrol 0.ó0 0.ó0 0.ó0

FIRE ACÏIVITY:

Fire Division:

Fire Coploin - Assistqnt Fire Morsholl 0.00 ì 00 1 .00

Firefighter I .00 1.00 L00

Finonciol Anolyst - Fire 0.50 0.50 0.50

ìó3
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City of Foyelteville, Arkonsqs
Frozen Personnel Posilions by Aclivily & Division

Aciiviiy / Division / Title
Frozen Frozen Frozen
20t0 20r 2012

COMMUNlÏY PLANNING & ENGINEERING ACTIVITY:

City Plonning Division;

Permil Clerk 1.00 1.00 LoO
Direcfor of Currenl Plonning ì.00 1.00 I .00

Engineering Division:

Assístqnl Cily Engineer 1.00 1.00 I .00

Building Sofely Division:

Building Officiol- Plons Exominer ,l 00 1.00 l.O0
lnspeclions Clerk 0.00 1.50 ì.S0

TRANSPORTATION, PARKING & UTITITIES ACTIVITY:

Aviotion Division:

Mointenonce Worker ll - Airporl

PARKS A RECREATION ACTIVITY:

Porks & Recreolion Division;

Moinlenonce Worker lV - Porks

Mointenonce Worker ll - Porks

Totol Frozen Posilions

0.00 t.00 ì.00

0.00 t.00 I .00

0.00 t.00 1.00

10.10 24.10 24.10
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CITY OF FAYETTEVILLE, ARKANSAS

CAPITAL IMPROVEMENTS PROGRAM

Since 1988, the City of Fayetteville has produced a five year Capital lmprovements Program
(ClP), The CIP examines the infrastructure and capital needs of the City for the next five years.

The CIP is reviewed and updated biennially to reflect the changing needs of the community
and changes in available funding for financing capital projects. The CIP should be considered
as a financial planning tool that lists the City's capital improvement projects and schedules the
projects for funding and implementation. The CIP should also be considered one of the primary
policy making instruments utilized by the Mayor and City Council, The City's practice has been
to adopt the clP for the forthcoming five year period and then incorporate the projects for the
following two years into the next two budget processes.

The subsequent pages provide a summary of the 2012 capilal lmprovements Program listed by

improvement area, followed by a listing of the capital projects which the City plans for 2012.

2O12 Capiral lmprovements (By Funding Source)

2012 Projects

2010-2014 CIP

2012 Proposed

Project Description

lmpact Fee Fund:
Police I m pact lmprovements
Water lmpact lm provements
Wastewater I m pact I m provements
Fire I m pact lm provements

Parks Development Fund :

Regional Park Development
Wilson Park lmprovements
Neighborhood Park Development
Gulley Park I mprovements
Brooks-Hummel Nature Preserve Land
Other Park & Safety lmprovements

212,000
171,000
5.14,000

265,000

'104,000

446,000
287,000

84,000

1,822,000 921.000

Purchase

321,000
0

'100,000

230,000
73,000

rì

216,000
253,000
109,000

0

77,900
20,000

124,OOO 675,900

ló5
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2O12 Capilal lmprovements (By Funding Source)

Project Description

2012 Projects 20.12 Proposed

2010-2014 CtP

Sales Tax Capital lmprovements Fund:
Audit Expense
Storm water Qua lity M a na qem ent/N utrient Reductio n
Other Drainaqe lmprovements
Fire Facility Maintenance
Fire Mobile Radios
AccessFayetteville Technical I m provements
Document Management
Geographic lnformation System (GlS)

Local Area Network (LAN) Upgrade
Microcomputer / Printer Replacements
Microcom puter Replacements
Printer Replacements
Data Center Upgrade
Library Com puter Replacements
Library Material Purchases
Building lmprovements
P.E.G. Television Center - Equipment
Field Camera Replacement
On-Screen Graphics Generator Upqrade
Studio Camera & Liqhtinq Upqrades/Replacements
Telecom munication Systems U pqrades
Forestry, Safety & ADA Compliance
Lights of the Ozarks
other Park & Safety lmprovements
Tree Escrow
Police Building lmprovements
Police Technoloqy I m provements
Police Unmarked Vehicles
Police Specialized Equipment
Police Bicycle Replacement
Police Equipment Replacement
Police MVR Replacement
Old Wire Road-Mission to Crossover
Zion Road - Vantage to Crossover
Street ROW / lntersection / Cost Shares
Trail Development
ln-House Pavement I m provements
Sidewalk lmprovements
Traffic Signal lmprovements

6,700
175,000
200,000

25,000
20,000
25,000
30,000
65,000

125,000
0

68,000
15,000

70,000
23,000

336,500
362,600

54,000
60,000

0
0

60,000
28,500
23,000
10,000

101 ,000
2s,000
50,000
30,000
70,000
10,000

10,000
185,000
300,000
150,000
100,000

1,361,000
1,865,000

785,000
150,000

7,300
175,000
200,000

25,000
20,000
25,000
30,000
65,000

125,000
85,700

0
n

70,000
23,000

336,500
362,600

54,000
0

20,000
85,000
60,000

108,500
23,000
10,000

101 ,000
25,000
50,000
70,000
50,000

0

0
185,000
300,000
150,000

0
1,36-1,000

1,865,000
635,000

0

t66
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2O12 Capital lmprovements (By Funding Source)

Project Description

2012 Projects

2010-2014 CIP

Shop Fund:
Police/Passenqer Vehicles - Replacement
Construct¡on Equipment - Replacement
Solid Waste Equipment - Replacement
Backhoes/Loaders - Replacement
Medium/Heavy Utility Trucks Replacement
Tractors/Mowers - Replacement
Light/Medium Trucks - Replacement
Other Vehicles/Equipment - Replacement
Shop lmprovements

Water & Sewer Fund:
Business Office I m provem ents
Upgrade/Replace Lift Stations - WW|P
Plant Pumps & Equipment - WWIP
Building lmprovements - V/\MP
Phosphorus Standards
lrriqation Reels - \ A/VTP

W/S Relocations for Street Bond Projects
Sa nitary Sewer Reha bilitation
Water Replace - Huntsville, Crossover to Van Hoose
Water System Rehabilitation & Replacement
Backflow Prevention Assem blies
Water Meters

Parking Fund:
Parking Lot lmprovements & Overlays
Parking Lot lmprovements & Overlays - Entertainment Dist

Solid Waste Fund:
Compactor Boxes
Compost Site Slab Expansion
North / Central Recycling Drop Olf Facility

414,000
104,000

1,100,000
312,OOO

292,OOO

409,000
675,000
529,000

0

2012 Proposed

Budget

320,000
105,000

1,556,000
214,OOO

197,000
108,000
302,000
453,000
29s,000

3,895,000 3,610,000

12,000

238,000
1 

',I9,000

36,000
0

143,000
500,000

1,750,000
1,869,000

143,000
12,000

330,000

50,000
1 12,000
119,000
36,000
50,000

143,000
500,000
330,000

'1,239,500

143,000
12,000

330,000

5,152,000 3,064,500

29,000
0

28,000
10,000

29,000 38,000

1 19,000
14,000

455,000

'119,000

14,000
455.000

588,000 588,000
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CITY OF FAYETTEV¡IIE, ARKANSAS
CAPITAT IMPROVEMENTS PROGRAM DIRECTIONAT INFORMATION

lntroduction

The Copitol lmprovements Progrom (ClP) for the Cify of Foyetteville exomines the
infrostructure ond copitol needs of the Cily for the next five yeors. The CIP will be
reviewed ond updoled on on onnuol bosis lo reflect the chonging needs of lhe
community ond chonges in ovoiloble monies for finoncing copitol projects. The City's
philosophy concerning the use of the CIP is thot it should be considered os o finonciol
plonning tool thol lisls lhe Cily's copitol improvement projecls, ploces the projecls in o
priority order, ond schedules lhe projects for funding ond implementotion. The CIP
should be considered os o mojor policy tool for the Moyor ond City Council.

Copitol lmprovement Policv

The CIP is opprooched os o voluoble tool to be used in lhe developmenl of responsible
ond progressive finonciol plonning. The progrom is developed in occordonce wilh the
finonciol policies of the City. The policies ond the CIP form the bosis for moking vorious
onnuol copitol budget decísions ond supporl The Cily's conlinued commilmenl lo
sound, long-ronge finonciol plonning ond direclion. The Cily's officiol Copitol
lmprovements Pôlicy is os follows:

. The City will prepore o bienniol updote of o five yeor ClP. which will provide for the
orderly mointenonce, replocement, ond exponsion of copitol ossets.

. The CIP will identify long-ronge copitol projects ond copitol irnprovements of oll
types, which will be coordinoled with the onnucl operoting budget 1o mointoin full
ulilizotion of ovoiloble sources.

When preporing lhe ClP, the Cily will seek to identify ollvioble copitol projecls ond
copilol improvemenls required during Ìhe subsequent five yeor period. These
projecfs ond improvements will be prioritized by yeor ond by funding source. Every
olÌempt will be mode to motch projects ond improvements with ovoiloble funding
sources. ,Future operoting costs ossocioted with o project or on improvemenl will
olso be given considerotion in the estoblishment of priorities.

The City will seek Federol, Stote, ond olher funding lo ossist in finoncing copilol
projects ond copilol improvements.

The Ciiy will incorporote the reosonoble findings ond recommendolions of the Cily's
Boords, Commissions, Committees. ond Citizens' tosk forces os they relote to copitol
projecls cnd improvements.

The Cily will seek inpui on the estoblishment of projects ond project priorities from
the public by holding heorings.

tó8
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Whol Projects Are in the CIP

Projecis ond lheir cumulotive component oreos toioling $10,000 or more should be
included in the ClP. Projects cosling less thon $5,000 ore nol considered copitol ond
ore funded through progrom operoling budgets. Projecls thot cost between $5,000
ond $10,000 ore hondled lhrough the budgel process. Atlempts will be mode lo fund
lhese copilol items through operoting funds.

Projects in the CIP con include:

. obligotions for lobor ond moieriols ond controciors involved in completing o projecl

. ocquisition of lond or structures

. engineering or orchitecturolservices, professionol studies, or other odminisTrotive
costs

. expenses for City vehicles ond equipmenl

. renovoiing or exponding City focililies, grounds, or equipmenf

Finoncing

The City finonces copitol improvemenis on essenliolly o poy-os-you-go bosis ulilizing
revenue from the 1% City soles tox originolly odopted in 1993,1he l% Porks
Development (Hotel, Molel, Reslouroni) soles tox odoptedin 1996, ond operoiing
revenues from the Airport, Shop, Woter & Sewer, ond Solid Woste funds. The 1% Cily
Soles Tox revenue is divided belween Generol Fund operotions ond copitcl. The
current split for 201l, which begon with the 2008 budgel,is 60% for Generol Fund ond
4O%for Soles Tox Copitol lmprovements Fund. Until 2008, the split os esioblished in 2003
wos equol. Prior to June 2003, the revenue wos divided 7 5% for Soles Tox Copitol
lmprovemenls Fund and 25% for Generol Fund. ln oddÌlion, long-term debi is

consídered ond utilized only when the City foces o project thot is of such imporlonce
ond sufficient finonciol mognitude os to worront o bond issue.

The CIP is not o finoncing document in ond of itself. Rother, the CIP is utilized os o
plonning documenl thot ploces projecls in lhe onnuol budget whereby funds ore
opproprioted for them by the Cify Council. Prior lo octuol initiotion of project work,
required controcts ore presented to the Moyor or Cify Council, os oppropriole, for finol
opprovol of expending funds.

Proiect Cost Determinotion

All projects ore first cosled in current or 2009 dollors. Then o delerminolion of the yeor
the project is expected lo stort is mode. Finolly, o determinolion of lhe projected cost
of the improvement is mode by referring lo the "Projeci Cosl Toble" lhol provides the
inflolion multiplier to be used for the project in lhe onticipoted yeor.
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Project Cosl Toble for CIP 2010-2014

I nflotion Recommendotions

3% foctor - This foctor should be used in colculoting oll projecf cotegories.

...,Y.êúT
j.:j¡:.;,.,,:...::')

2010 1.030

2011 1.062

2012 L095

2013 1.129

201 4 1 .164

Exomple: A street projecl lhot costs $1,000,000 in 2OO9 dollors, which is expecled to
be done in 2010, would use the inflotion foctor of 1.030. To ge'Ì the
expected cost of the project in 2012 dollors, multiply $l ,000,000 by ì .095,
which equols $l ,l 09.500.

Prioritv Seleclion of Projects

The odopled CIP will rely on priorilies defined by the Moyor, City Council, community,
ond Ciiy stoff. As olwoys, criterio such os government imposed mondotes, usefulness lo
lhe communily, ond impoct on operoiionol expenses will be reviewed in estoblishing
priorities. A priorily is ossigned to eoch project by yeor ond by funding source. Projects
for which no funding is onticipoled lo be ovoiloble will be ploced on on "Unfunded
Projecls List." which will Ídentify the cost of Ìhe projecl. This lisl ídenlifies the project os
being vioble, but one for which no funding is presenlly ovoiloble. Unfunded projects
moy be funded if octuol revenue is obove projecled revenue, if cosls on funded
projects ore below budgel, or if onother funding source is identified.

The Porks ond Recreotion Advisory Boord. Airporl Boord, City CouncilSireel Committee,
Cily Council Woler & Sewer Commitlee, ond City Council Equipment Committee
meetings oll provide commiltee ond public input ond guidonce regording porks,
streets, bridge ond droinoge improvements, woler ond sewer improvemenls, ond
equipment purchoses plonned for the next five yeors.
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Cily of Foyetteville, Arkonsos
2012 Copitol Projects

Summory

Soles Tox
Copilol

lmprovemenls
Fund

Speciol
Revenue

Fu nds

Enlerprise
Funds

Shop
Fund Iolol

Fire lmprovements

Police lmprovements

Librory lmprovements

Porks & Recreofion lmprovemenls

Bridge & Droinoge Improvemenls

Sireel Improvemenfs

Tronsporlotion lmprovemenls

Troil lmprovements

lnformotion Technology lmprovemenis

Oiher Copifol lmprovemenls

Woslewoler Treotment lmprovements

Woter & Sewer Serv¡ces lmprovemenls

Wofer & Sewer lmprovements

Vehicles & Equipmenl

Of f-Slreel Porking lmprovemenls

Solid Wosle lmprovements

45,000 $

380,000

359.500

I3t,500

375,000

450,000

2,500,000

I ,3ó ì ,000

400,700

699,900

0

0

0

0

0

0

8a.000 5
t04,000

0

675,900

0

0

0

0

0

0

0

0

733.000

0

38,000

0

0$
0

00

0

0

.00
00

00

0

0

4ó0.000

392.000

2,2t2,500

0

0

588.000

0$
320.000

0

0

r29.000

804.000

359,500

807,400

375.000

450,000

2.500,000

r ,3ó ì .000

400,700

994,900

4ó0.000

392,000

2,945,500

ì,439,000

38,000

2,144.OOO

0

295,000

0

0

0

r,439.000

0

1,55ó,000

6,702Á00 $ l.ó34,900 $ 3,ó52,500 $ 3.ó10.000 $ I 5.ó00.000

t7t
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City of Foyetteville, Arkonsos
2012 Copitol Projecls

Comprehensive Detqil

Soles Tox

Copilol Speciol
lmprovemenfs Revenue

Fund Funds
EnTerprise

Funds
Shop
Fund Toiol

Fire lmþrovemenis
Fire Mob¡le Rodios

Fire Focilily Mointenonce
Fire lmprovemenls

Police lmþrovemenls
Police ïechnology lmprovements
Police Unmorked Vehicles
Polîce Building lmprovemenls
Speciolized Police Equipment
Police MVR Replocement
Police Vehicles - Replocemenl

Librory lmÞrovements
Librory Moleriols Purchoses

Librory Compufer Replocemenfs

Porks & Recreolion lmÞrovemenls
Foreslry, Sofety & ADA Complionce
Tree Escrow

Olher Pork & Sofely lmprovemenls

Lighls of lhe Ozorks

Regìonol Pork Developmenl
Brooks-Hummel Nolure Preserve Lond Purchose
Neighborhood Pork Developmenf
Wilson Pork lmprovemenls
Olher Pork & Sofeiy lmprovemenfs

Bridqe & Dro¡noqe lmÞrovemenls
Stormwoler Quolity Mgl/Nufrienl Reducl¡on

Olher Droinoge lmprovemenls

Sfreet lmÞrovemenls
Old Wire Rood-Mission lo Crossover
Zion Rood - Vonloge to Crossover

Tronsoortoiion lmÞrovements
ln-House Povemenl lmprovements
ln-House Sidewolk lmprovemenls

Troil lmorovemenls
Troil Developmenl

20.000 $

25,000

0

0$
0

84,000

20,000

25,000

84,000

t29,OOO

I 54.000

20,000

25.000

50.000
r 85.000

320,000

0$
0

0

0$
0

0

45.000

50.000

70.000

25.000

50,000
ì 85,000

0

84,000

ì 04.000

0

0

0

0

0

ì 04.000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

320.000

380.000

33ó,500

23.000

0

0

320.000

0

0

804.000

33ó.500

23.000

359,500

ì 08,500

r0 r .000
I 0,000

23.000

0

0

0

0

0

0

0

0

0

0

2r ó.000

77.?OO

r 09,000

253.000

20.000

0

0

0

0

0

0

0

0

0

0

o

0

0

0

0

0

0

0

359,500

l 08.500

ì 01.000

r 0,000

23.000

2 I ó.000

77.900

r 09.000

253,000

20.000

242,500

I 75.000

200,000

675,900

0

0

0

0

0

0

9 I 8,400

I /5.000
200,000

375.000

300,000
ì 50.000
450.000

ì.8ó5.000

ó35.000

0
0

0
0

0
0

375,000

300.000
r 50,000
450,000

r,8ó5.000

ó35.000

0

0

0

0

0

0

2.500.000

I .3ó I .000

r 
^3ó 

r 
^000

2,500,000

r.3ór,000

l,3ó1"000
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Cily of Foyetteville, Arkonsos
2012 Copitol Projects

Comprehensive Detoil

Soles Tox

Copilol Speciol
lmprovemenls Revenue

Fund Funds
Enlerprise

Funds
Shop
Fund

lnformol¡on Technologv lmÞrovements
Document Monogement
Geogrophic lnformolion Syslem (GlS)

Locol Areo Network (LAN) Upgrode
Microcomputer / Prinfer Replocemenls
Doto Center Upgrode
AccessFoyeltev¡lle Technicol lmprovemenls

OTher CoÞ¡lol lmÞrovemenls
Build¡ng Mo¡ntenonce

Bu¡lding lmprovemenls
Governmenl Chonnel

P.E.G. Television Cenler - Equ¡pmenl
Field Comero Replocement
On-Screen Groph¡cs Generolor Upgrode

Porking & Telecommunicotions
Telecommunico'l¡ons Syslems Upgrodes
Audil Expense

Woslewoler Treolment lmprovemenf s

Upgrode/Reploce Liff Slqlions - W.W.T.P.

Plonl Pumps ond Equipmenl - W.W.T.P.

Building lmprovements - W.W.T.P.

Phosphorus Slondords
lrrigot¡on Reels - W.W.l.P.

Business Office lmprovemenls
Bockflow Prevention Assemblìes

Woter Me'ters

Woler & Sewer lmÞrovemenls

Sonilory Sewer Rehob¡litot¡on
Wostewoler lmpocl lmprovemenls
Woter Syslem Rehobilito't¡on & Replocement
Woter lmpocl lmprovemenls
W/S Relocotions for Slreel Bond Fund

Woter Reploce - Huntsville, Crossover/Von Hoose

Vehicles & Eouipmenl
Medium/Heovy Uiilily Trucks - Replocemenl
Troctors/Mowers - Replocemen't
L¡ght/Medium Trucks - Replocemenl
Other Vehicles/Equipmenl - Replocemenl
Construct¡on Equ¡pmenl - Replocemenl
Bockhoes/Looders - Replocemenl
Shop lmprovemenls

30.000

ó5,000

I 25.000

85.700

70,000

25.000

30.000

ó5,000

r 25.000

85.700

70,000

25.000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

400.700

362.600

54,000

20,000

85,000

ó0.000

7,300

0

0

0

0

o$

0

0

0

0

0$

0

0

0

0

0$

400,700

362,600

54.000

20.000

85,000

ó0.000

7,300

588,900

0

0

0

0

0

0

I I 2.000

ì I ?.000

3ó,000

50.000

I 43.000

588.900

I I 2,000

I I 9.000

3ó.000

50,000

ì 43.000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

4ó0,000

50.000

12.000

330,000

4ó0.000

50.000

I 2.000

330.000

0

0

0

0

0

0

0

0

287,OOO

0

446,OOO

0

0

3?2,000

330,000

0

r 43,000

0

500,000

t.239.500

2.212.500 0

r 97,000

ì 08.000

302.000

453,000

r 05,000

274,OOO

295.000

1.734!00

392.000

330.000

287,OOO

I 43.000

446,000

500.000

t.239,500

zr41500

I ?7,000

I 08.000

302,000

453,000

r 05.000

27 4,000
. 295.000

1"?U.OOO

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

233,000

0

0

0

0

0

0

0
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City of Foyefleville, Arkonsos
2012 Copitol Projecis

Comprehensive Detoil

Soles Tox

Copilol Speciol
lmprovemenfs Revenue

Fund Funds
Enlerprise

Funds Tolol
Shop
Fund

Off-Streel Porking lmprovemenfs
Porking Lol lmprovemenls & Overloys
Porking Lol lmp. & Overloys - En'lertoinment Disl

Solid Wosle lmprovemenls
Compoclor Bôxes

Composl Sile Slob Exponsion

North/CenIrol Recycling Drop Off Focilily
Sonilotion Equipmeni - Replocemenf

0

0

0

0

0

0

28,000

t0.000

28,000

ì 0,000

0

0

0

0

0

0

0

0

38,000 0

r r 9.000

I 4.000

455.000

0

0

0

0

0

r.55ó,000

38,000

I ì 9,000

I 4,000

455,000

r.55ó.000

6.702,600 $ t.ó34,900 $

588.000 r.55ó.000 2.l44,OOO

3,ó52,500 $ 3.ó r 0,000 $
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City of Foyetleville, Arkonsos
2012 CopitolBudgel

Projeci Tille & Descriplion
2012

Budget

Porkinq Fund 12130)

Porkino lmprovemenls:
Porking Lot lmprovemenis ond Overlovs f 0ó00ì)

The Ciiy cunently hos ì2 public porking lols ond one municipol porking deck lhoT ore in lhe
Downfown Squore ond Dickson Slreet oreos. These ore oll ospholt surfoce lots lhot
periodicolly require generol moinlenonce such os crock seol, seol coot, re-slriping, pol
hole polching, ond bumper block replocement. These lots olso require o complele ospholt
overloy on o less frequenl bosis. This porking lof mointenonce schedule will provide on
overloy of one porking lot onnuolly ond generol moinlenonce of Ihe olher lols os needed.

Porking Lol lmprovements ond Overlovs - Enlerloinment Dislrict ll 1009ì

The Cily cunently hos public porking lols lhol ore in the Enlerloinment DislricT. These ore oll

ospholl surfoce lofs lhol periodicolly require generol moinlenonce such os crock seol, seol

cool, re-striping, poT hole potching, ond bumper block replocemenl. These lots olso

require o complefe ospholl overloy on o less frequenl bosis. This porking lot moinlenonce
schedule will provide on overloy of one porking loi onnuolly ond generol moinienonce of
the olher lofs os needed.

Totol Porking Fund Projecls:

Porks Developmenl Fund 12250)

Porks Developmenl Copifol f 9255)
Reqionol Pork DevelopmenT 102002J

The Porks ond Recreolion Mosfer Plon recommends lhe developmenl of o Regionol Pork

bosed upon doto from public meelings, citizen survey results, o one doy steering
commillee meefing, ond inlerviews wilh public officiols, sloff, ond communily leoders.
Possible focililies include boseboll, soccer, ond soflboll complexes, os well os troils, lennis
courts, sond volleyboll courls, povilions, picnic lobles/grills/benches, disc Aolf, ond mulli
purpose fields. Pork focilities would be developed on o pr¡orily bosis depending upon
public desires. Wifh the requesl for lhe Lewis Soccer Complex to be relurned 1o lhe
Universily of Arkonsos, there is on urgenl need to relocole'this focilily.

Brooks-Hummel Nolure Preserve Lond Purchose 107027J

The Cily purchosed ì3.75 ocres locoled norlh of lhe Loke Lucille Spilìwoy in 2007 for o
principol omounl of $a95,000 wilh on interesl role of six percent onnuolly for five yeors on
lhe unpoid bolonce. The City ogreed 1o sell LB9 ocres to lhe Uniled Presbyterion Church
for $ó8,000. The Cily olso ogreed lo sell o conservolion eosement for the properly to lhe
Foyetleville Noturol Heritoge Associolion for $179,500. This properly hos been nomed the
Brooks Hummel Nolure Preserve by Resolulion Number l08-07.

28.000

t 0.000

38.000

2 ì ó,000

77.900
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City of Foyelleville, Arkonsos
2012 CopilolBudget

Projecl Title & Descrip.lion
2012

Budgel

Wilson Pork lmorovemenls 108002ì

The Wilson Pork swimming pool is in need of renovolion. The Porks ond Recreolion Advisory
Boord discussed lhe imporlonce of the presence of o pool ol Wilson Pork. The Boord
determined il would be besl to renovote the exiling pool ond look ol other siles such os the
Regionol Pork to build o lorge woier pork porlly due inodequole porking oT the cunenl
pool locot¡on. A slruclurol onolysis including o visuol onolysis ond non-deslruclive lesling of
fhe pool ond deck oreo hos been completed. The sludy concluded fhe need for o full
removol ond replocemenl of the pool plosler cooting, fhe pool deck covering ond repoirs
of lhe box culvert. Conslruction of The project would begin ofler the pool is closed in
Seplemberof 20121o be completed forthe pool opening in June of 20.l3. Sloff is olso
working on lhe project scope ond renovolion of lhe pool office, dressing rooms, pool
mechonicol building, ond concession slond for o projected cosl for phose ll of the pool
renovolions.

Donolions/Gronls Coniingency 10701 9)

Vorious donotions ore conlribuled lhroughoul lhe yeor from sources such os Rolory Club of
FoyeTteville, Soulheosf Foyeïleville Community CenTer Boord, pork benches ond olhers. This
project budgels for Ihese donoiions.

Porks Develoomenf Greenspoce 1925ó)
Neighborhood Pork DevelopmenJ 10201 3)

This projecl consisis of the developmenl/upgrodes of Cily neighborhood porks. lncluded in
lhis projecT is fhe developmenl of over 20 ocres of pork lond dislribuled ocross The Cily.
Bryce Dovis Pork is locoled in the NW quodronl, norlh of Wedinglon Drive ond wesl of
Solem Rood ond hos been exponded to o communily pork. Hill Ploce pork lond is locoTed
in the SW quodronl souTh of Morlin Luther King Boulevord, wesl of Hill Slreel ond Slone
Mounloin pork lond is locoted in lhe SE quodronl eosl of Crossover Rood, norlh of Highwoy
lóE. These londs ore cunenf ly in lhe Cily's pork syslem ond ore in need of developmenÌ.

Neighborhood Pork Developmenl 1020ì 3)

The flooding in April ond Moy 20ì I coused domoge 1o lhe Sfreom ResTorolion ProjecT on
Niokosko Creek în Sweelbrior Pork. An oreo neor The woier line ihol crosses lhe creek in The
pork wos domoged. The flood olso domoged rock slruclures ond severol soil mollresses.

Totol Porks Developmenl Fund Projects:

lmpocl Fee Fund (2300)

Woter & Sewer lmprovemenls:
Woler Cosl Shorinq [020ó71

This projecl is lo provide funding for projecfs lhol will be cosl shored by lhe City ond
developers or individuols. Eoch project will be opproved on o cose by cose bosis. These
projecls moximize relurn on eoch dollor spent by the City becouse of combining work
needed with work being funded by o developer or other entily. Cosl shores moy include
looping woTer lines, up-sizing woler ond sewer moins obove lhe required minimum, ond
exlensions beyond lhe oreo ond needs of o developmenl.

253,000

20,000

98.000

I t.000

67 5.900

446,000
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Sewer Cosl Shoring [020ó7ì

This project is 1o provide funding for projecfs thoi will be cost shored by lhe City ond
developers or individuols. Eoch projecl will be opproved on o cose by cose bosis. These
projecls moximize relurn on eoch dollor spent by the Cily becouse of combining work
needed wifh work being funded by o developer or olher enlily. CosÌ shores moy include
looping woter lines, up-sizing woter ond sewer moins obove the required minimum, ond
exlensions beyond lhe areo ond needs of o developmenl.

Fire lmprovemenls:
Fire Rodio Simulcosl Syslem - Fire/Police 10807ól

This projecl will increose the coveroge oreo for the Cily of Foyetleville's rodio system, which
includes oll city services ond enobles inleroperobility stolewide. ïhe current system hos

become inodequole due lo growth of the Cily ond moinlenonce/technicol supporT for lhis

sysTem will become unovoiloble os lhe componenls of the system conlinue lo oge. Foilure

of fhis communicolion system is nol on option. A símulcosÍ system is imperolive for public
sofely lo moinloin coveroge in oll oreos. This syslem provides conlinuous coveroge over o
lorge region using o single sel of frequencies. The primory sife links informolion such os

route conlrol ond oudio informotion lo eoch sìmulcosl subsife. One of fhe imporfont
benefits of o simulcosl siie is il improves fhe rodio frequency ond in-building coveroge in
weok signol oreos. Rodio communicolion is the life line belween public sofety officers ond
services during emergency scenorios. Totol projecï cost is quoled to be $7,200,000.

Fire Troffic Preemplion Signols (0804ó)

This requesl is for lhe purchose of 20 troffic preemption devices to be purchosed ond
inslolled over lhe next five yeors of 'the busiesl inlersectÍons in lhe City. By using lhese
devices, fire opporo'tus con interrupl lroffic signols during on emergency response by
chonging the signols to red on oll sides of the inlerseclion. The one direclion being
lroveled by responding opporofus will be chonged lo green. Using These devices will help
minimize lhe risk of occidents involving molorists ond expensive opporotus. This project will

oid in lhe Cily's efforls of plonned ond monoged growlh os well os improving fhe mobilily
of slreefs ond in'terseciions for oll users. The ultimoTe result is moinloining ihe Cily's
reputotion os o sofe communily.

Police lmprovemenls:
Police Rodio Simulcosl Syslem - Police/Fire Í0807ó)

This project will increose the coveroge oreo for the Cily of Foyefteville's rod¡o syslem, which
includes oll city services ond enobles inleroperobility slolewide. The currenl syslem hos

become inodequole due lo growth of the City ond moinlenonce/lechnicol supporl for lhis

syslem will become unovoiloble os lhe componenls of lhe syslem coniinue lo oge. Foilure

of lhis communicolion syslem is not on option. A simulcost system is imperotive for public
sofely 1o moinloin coveroge in oll oreos. This syslem provides conlinuous coveroge over o
lorge region using o single sel of frequencies. The primory sile links informolion such os

roule conlrol ond oudio informofion fo eoch simulcosl subsite. One of lhe imporloni
benefits of o simulcosl siïe is il improves lhe rodio frequency ond in-building coveroge in

weok signol oreos. Rodio communicolion is the life line belween public sofety officers ond
services during emergency scenorios. Totol projecT cosf is quoled lo be $7,200,000.

287,O00

54,000

30.000

r04,000

Totol lmpocl Fee Fund Projecls: ,rì,O00
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Soles Tox Copilol lmprovemenls Fund (4470)

Tro nsporloiion Imorovemenls:
Sidewolk Improvemenls 1020531

The gool of This projecl is io conlinue lo improve The conneclivily of the sidewolk sysfem by
construciing new sidewolk in selecled oreos ond replocing or repoiring sidewolks
lhroughoul ihe Cily. The Cily moinloins exisTÌng sidewolks ond hos o lorge invenlory of
locolions where sidewolks ore needed. Developers ore responsible for conslruclion of
sidewolks in new subdivisions ond lorge scole developmenls. One of lhe Cily Council's
priority gools is sidewolk connectivily ot the currenf poce of inslolling opproximolely four
miles of new sidewolk per yeor.

ln-House Povemenf lmprovemenls 102052)

This progrom provides for the syslemotic overloy of opproximolely 4.1% of exisling ospholl
streeis wilhin The Cily limi.ls on on onnuol bosis ond includes curb cufs, curb ond gutïering,
povemenl striping. ond preporofion cosls for the overloys. The gool of this project is fo .

overloy o minimum of 150,000 squore yords of ospholt eoch yeor. A slreei evoluolion
progrom delermines overloy schedules bosed on exisling condilions of slreels. The resulling
plon is presented to The SIreel Commiilee ond Cily Council on on onnuol bosis ond
implemenled upon opprovol. Overloying eoch sTreel wilhin o ì5 yeor cycle is intended to
opiimize the longevily of roodwoys ond minimize significonl moinlenonce requiremenls,
resulling in fewer complete renovoïions ol o subsTonliolly greoler cosl.

Troil lmprovemenls:
Troil Developmenl 10201 ó)

The gool of lhis projecl is lo provide funding to increose produclion of lhe lroils progrom
throughoul Foyelleville. This funding includes new lroil developmenl ond ospholl
replocement on exîsling troils. This will be occomplished lhrough the use of personnel
wilhin lhe Tronsporlotion Division os opproved by fhe Cily Council. This funding will ollow
producfion lo proceed ol o reduced cosf, lhereby providing for on increosed role of lroil
conslruction.

Slreel lmprovements:
Old Wire Rood - Mission lo Crossover f 100ì l )

This projecl is lo widen Old Wire Rood, from Mission io Crossover from on exisling two lone
dilch section to lwo or lhree lones wiih curb ond guller ond sidewolks. The funding
requesled will be odequole for design ond olher preliminory cosls. This will ollow ihe
improvemenls To be designed in preporolion for righl-of-woy ocqu¡sition ond conslrucfion
Io be funded wifh excess funds in the 200ó Bond Progrom or by o fulure bond issue, or by
fulure soles lox ollocolions.

Zion Rood - Vonfoqe lo Crossover ll 2010)

This projecT is 1o widen ond improve Zion Rood, from the end of lhe improvemenfs recenlly
compleled under lhe Bond Progrom to Crossover Rood. This funding requesl is lo ollow
design ond other preliminory work 1o begin on the projecl. The conslruclion will be funded
wilh excess funds in lhe 200ó Bond Progrom or by o fulure bond issue, or by fufure soles tox
ollocolions.

ó35.000

I,Bó5,OOO

I .3ó I ,000

300.000

ì 50,000

t7B
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Bridoe & Droinooe lmprovemenls:
Sf ormwoler Quolitv Monoqemenl/Nufrient Reduclion 102097)

This projeci includes oclivities requîred by fhe Cily's ogreement wiih Beover Woter Dislricl
for nutrient reduction in lhe White River Wolershed ond for reguloTion in lhe Cily os required
by the EPA Nolionol Pollulonl Dischorge Eliminolion System (NPDES) Phose ll Stormwoter
Permit Regulolions os odministered by lhe Arkonsos Deporlmenl of Environmenlol Quolily
(ADEa). A totol of $l ,435.000 is esfimoted fo be spenl on f his projecl from 2010 lhrough
201 4.

Ofher Droinoge lmprovemenls 102ì 08)

This projecl will ollow for The conslruclion of other droinoge improvemenls where needed.
Upper Scull Creek improvemenTs will be funded under lhis project. ln oddilion, ihere ore
numerous smoll droinoge projecls thol hove been idenlified. These projecls ore in lhe
process of being prioritized for consfruclion in lhe fuiure.

lnformof ion Technoloqv lmprovements:
Microcompuler / Prinler Replocemenls 102057)

This projecl is for The replocemenï of foiling ond ouldoled personol compulers (PC's),

AS/400 syslem printers, ond nelwork prinlers. ln order lo moke use of increosed funclionolily
of new PC soflwore, PC hordwore musl be conlinuously evoluoted ond updoted. This will
help lo ensure reliobilily ond the reduclion of increosing moinienonce costs.

Locol Areo Nelwork ILAN) Upqrode [0205ó]

This projecl is lo upgrode ond expond the Cily's Locol Areo Nelwork (LAN) / Neïwork
infrostruclure. The LAN is used by every division in lhe Cily ocross lwenfy plus locolions
connecling opproximotely 800 devices. lncreoses in the system's user bose ond odvonces
in technology hove creoled o need for hordwore ond operoling sysiem upgrodes. Fulure
upgrodes include replocement of olì switches in lhe primory swilch room locoled oì lhe
cily odminisirolion building with o core chossis bosed switch thof will ollow for fulure growth
ond higher speed. reliobilily. ond ovoilobilily.

Geogrophic lnformoiion Sysfem lGlSì (02055)

Geogrophic lnformofion Syslems (GlS) ore orgonized colleclions of compuler hordwore,
sofiwore, geogrophic dofo, ond personnel designed 1o efficienlly coplure, slore, updole,
monipulote, onolyze, ond disploy oll forms of geogrophicolly referenced informction. This

system provides necessory informolion for plonning, engineering, Honsen, ond public uliìily
projecls. Additionolly, GIS provides opplicotions fo ossisl mony oiher Cily divisions including
Police, Fire. Tronsporlolion, ond Porks & Recreoiion. This project is 1o upgrode ond expond
lhe City's bose GIS compuler hordwore, softwore, ond dolo colleclion systems lo
occommodole growlh in The syslem's opplicolions ond user bose.

AccessFovelleville Technicol lmprovemenls f 04047)

This projecl provides funding for lechnicol improvemenfs, enhoncemenls, third porly
opplicotions, ond mointenonce of lhe AccessFoyellevilìe websile. AccessFoyet'teville
ulilizes o commerciol Contenl Monogemeni Sysfem (CMS) thot is configured ond
moinloined by City sloff. The CMS ollows end users lo odd, edit, ond opprove lhe contenl
tho't is disployed on the websiTe.

r75,000

200.000

85.700

125.000

ó5.000

25,000

179

B. 1 
2012 Annual Budget 
and Work Program 
Page 202 of 246



City of Foyelleville, Arkonsos
2012 Copitol Budget

Projecl Tille & Descriplion
2012

Budgel

Documenl Monogemenl [020941

This projecl is to odd odditionol sconners ond licenses os new opplicolions ore odded lo 30,000
the Elecironic Document Monogement Sysfem (EDMS).

Doto Cenler Upgrode (l2001I

ln 2OO7,lhe Cify AdminisTrotion Building dofo cenler moved off sife inlo leosed spoce due 70,000
To power, spoce, ond cooling conslroinls. Some of the leosed doto center equipmenl
infrosiruclure is nine yeors old ond will need lo be reploced. Ihis projecl will fund o new
doTo center redundonl oir condifioning sysiem ond replocement of UPS bolleries.

Olher Copilol lmorovemenls:
Building lmprovemenf s 10204ó)

This projecl consisls of lhe repoir ond replocement of domoged ond worn roofs, HVAC 362,ó00
sysfems, ond provides for ofher improvemenls (such os remodels) lo Cily owned buildings.
This effort consists of prevenlive moinlenonce efforls lo oddress the doy lo doy focilify
operotions of Cily focilities. During lhe upcoming yeor, fhe Building Mointenonce Division
plons to conlinue lo work in house ond through conlroclors.

P.E.G. Television CenTer - Eouipmenl lO2Oól )

This projecl is for lhe replocemenl of vorious ilems of equipment essentiol to lhe ongoing 54,000
operolion of lhe Government Chonnel ond The Television Center.

On-Screen Grophics Generolor Uoorode ll2005l

The on-screen grophic generolor creoles nomes, letlering, ond olher grophics lhol go on 20,000
fhe lelevision screen in video produclions in the studio ond on the oir. The cunenl syslem
hos become unsfoble ond is no longer supporled by lhe monufocturer.

Sludio Comero ond LiohTino Uporodes / Reolocemenl (l 20081

This project ollows periodic equipmenl replocement of some equipmeni up lo ond over l5 85,000
yeors old, such os comeros, comcorders, monilors, compulers, ond video recording
devices. Olher ilems include Cily Holl robolicolly conirolled comeros, porToble swilching
equipment, wireless video tronsfer equipmenl, lripods. ond furniture.

Telecommunîcotions Syslems Uporodes 10400ì I

The CiTy cunenlly hos ì7 lelecommunicotions syslems locoied lhroughouf vorious focililies. ó0,000
These syslems provide voice communicolions ond voice moil services for oll City
employees of oll Cily focilily locolíons. Upgrodes To lhese syslems ore essentiol 1o ensure
no down Time due to foiling soflwore ond/or hordwore ond lo ensure thol oll soflwore
versions ore kepl currenl lo provide lhe most up-1o-dote lechnology. Wilh oll fulure
upgrodes, replocemenf equipment will be inlegroled so lhol oll cily focilities communicole
in unison os if on one moin syslem. lnlernol ond exlernol communicotions will be
significonlly enhonced. This syslem hos suffered some serious croshes lhoi hove been
delrimenlol lo public sofety communicoiions. The police ond cily holl syslems ore
integroied fogelher ond ore lhe lorgesl swilches of oll the focililies.

Librory lmprovemenls:
Librory Mof eriols Purchoses f 02049Ì

This project provides librory moieriols including lilerolure, non{iction, reference resources, 33ó,500
films, books on CD, e-books. ond porenling resources. The Foyetleville Public Librory seeks
lo provide o collecfion of librory moleriols ol o level commensuroTe wilh benchmork cilies,
e.g. Lowrence, Ames, Chompoign, DenTon, lowo Cily os well os lhe nolionol overoge for
cilies wilh o populolion of 50,000 to 99,000. ln 2010, over one million ilems were bonowed
ond lhis upword lrend is projecled To con.linue.
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Librorv Comouler Replocemenfs 104004ì

This projecl provides roloiionol replocemenl of computer resources. Public occess
compuTing is o core service ensuring oll residenls hove computer ond high speed
conneclivily. Uses include job seorches, compleling e-forms, closses, emoil, reseorch,
writing, school ossignments, etc.

Porks & Recreotion ìmprovemenfs:
Olher Pork & Sofeïy lmprovemenls 102014ì

A proirie restoroiion proiecf is ongoing ot Loke Foyefieville lo converl eorly succession fields 10,000

inlo nolive proirie ond ook sovonnoh hobilol. Pork stoff is working in other pork locotions lo
reduce mowing ond mointenonce cosi by re-estoblishing nolive grosses, frees, ond shrubs.

Nolive grosses ond wildflowers ore olso es.toblished olong newly consïrucied troils tb
reduce moinlenonce cosl. This project will include herbicide opplicotions os needed, seed
ond plonl purchoses ond instolloiion, prescribed burns, ond olher reloTed work lo esfoblish

nolive grosses, lrees, ond shrubs.

Foreslry, Sofeiv & ADA Complionce {02045)

The foreslry projecl consisls of tree core, Iree/londscope inslollofion, fhe free form, 108,500

communily ond school educolion. molure lree reslorolion, onnuol operoting chorges for
lhe grinder ond chipper, ond moinlenonce ond removol of hozordous trees in porks ond
public londs. The Nolionol Arbor Doy lree give owoy is olso included. Funds ore required to
mointoin o susloinoble lree form ond lurf resource, evenluolly reducing the need fo
purchose Trees ond sod from outside vendors. A molure lree reslorotion progrom consisling
of oerolion of compocied soil ond root sfimulotion will be ul¡lized in vorious porks. Funds for
unforeseeoble emergencies occurring in porks due to inclement weolher ond vondolism or
replocemenf ond renovolions of pork omeniTies lo meei ADA/sofeiy stondords ore
budgefed eoch yeor.

LiqhÍs of lhe Ozorks {02001)

The Lighls of lhe Ozorks disploy wos inilioled in 1993 by the Chomber of Commerce. The 23,000

Adverlising & Promolion {A&P} Commission gove $40,000 lhe firsl yeor lo help estoblish the
evenl. For the posf l8 yeors, lhe Cily hos instolled lhe lighls ond the Chomber of
Commerce ond lhe A&P Commission hove orgonized relofed evenTs. Over 500,000 lighls

ore disployed from Thonksgiving until New Yeors Eve. The A&P Commission eslimotes over
300,000 people come lo view the dÌsploy. lt is one of the mosl populor winler fesÍivols in

Foyetleville.

Tree Escrow 10800ì)

Funds from this projecl con be used in o vor¡ely of woys such os plonling or mointoining 101,000

lrees wilh either o seosonol FTE or by coniroci lobor or lo idenlify plonting spoces using o
lree inveniory. Funds for lhis projecl ore deposiled through lhe developmenl processes

defined in Chopler ìó7 of the UDC ond musl be used wiThin seven yeors or be refunded.
The funds ore firsl spenl wilhin lhe developmenf or wilhin one mile ond/or within lhe
oppropriole quodronf.
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Police lmorovemenls:
Police Iechnolo-qy lmprovemenfs l0ó002)

This project provides for the upgrode ond replocement of compuler ond networking 50,000
equipmenl, which is obsolele ond/or molfunclioning. By providing updoled equipmenT,
officers will be kepl informed of perlinenl records. This projecl includes purchoses for
increosed storoge copocity ond soflwore lo monoge digitol medio files, improve wireless
conneclivily belween lhe moin police fociliTy ond subsTotions, ond olher improvemenfs os
lhey become necessory.

Police Unmorked Vehicles {0ó003ì

The Police Deportmenl uiilizes unmorked vehicles for o voriely of losks, such os gothering 70,000
intelligence. Olher losks include the following:

Conducting pre-roid inlelligence for ERT deploymenl
Conducling norcotics operolions
Polrolling for vondols
Polrolling for burglors ond thieves
Conducting olcohol enforcemenT poTrols

Conducling surveillonce for oll the obove ocfivilies
Any oclivify thol musl be kept coverl

Polîce Buildino lmorovemenls 102047)

This projecl is io repoir/reploce oging ifems such os flooring, cobinets, lighting, ond smoll 25.000
HVAC unîts in the Police Deporlmenl building.

Police Soeciolized Equipmenl (020ó2)

This projecf is lo reploce ouldoted ond/or molfunclioning equipmenl used during police 50,000
operolions. Equipmenl ilems such os tosers, digilol comeros, rodors, decibel melers,
surveillonce equipmenf ond of her speciolized equipmenl ore needed for officers lo
perform dulies.

Police MVR Reolocement lì200óì
This projecl provides for lhe replocemenl of mobile video recorders. The cunenl MVR's ì85,000
were purchosed in 2007 ond hove o five yeor life expecloncy. MVR's ore on imporlonl
componenl of eoch potrol uniT by documenting evidence lo supporl proseculion ond
mokes cilizen comploinls more eosily invesiigoled.

Fire Sofelv lmprovements:
Fire Focilifv Moinienonce 10200ól

This projecl is for mojor repoirs to exisling focilities thoÏ connot be funded lhrough the 25,000
normol operoling budgel. ll includes bul is nol limiled lo cenlrol slolion's roof repoirs ond
fire escope replocemenls, remodeling of exísling slolions, ond slruclurol repoirs for lhe
centrol fire slolion.

Mobile Rodios ll00l5)
This project isÌo reploce obsolele hond held ond mobile sfofion rodios. This projeci will
ollow four 1o five rodios to be reploced eoch yeor. The eslimoled replocemenl cosl is

$3,500 per rodio.

Audit Expense

20.000

7.300

Tolol Soles Tcx Copilol lmprovemenls Fund Projecls: 6,702,600
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Woler & Sewer Fund 154001

WWTP Copilol 15800)

Upqrode/Reploce Lifl Slotions - W.W.T.P. 1020ó8)

The lifl slotions provide o vitol funclion in lhe overoll lreolmenl of wostewoler. The slolions
ore exposed fo exlreme weor condilions ond must be upgroded roulinely. Addilionolly,
new developmenls wilhin fhe Cily increose lhe flow to vorious sfoiions requiring oddilionol
or higher copocily equipmenf .

Plonl Pumps ond Eouioment - W.W.I.P. {020ó9ì

Mony pieces of the WWTP equipmenf ore essenTiol fo lhe woslewoler lreotmenf process.

The equipment moy suffer cotoslrophic foilure ond become unusoble wilh little odvonce
worning. The plonl connol operote ond continue lo produce permii complying effluent
wilhout odequote equipmenT. The projecl ollows WWTP personnel lo odopl lo lhe needs of
eoch seoson ond yeor ond slill moinloin complionce.

Buildinq lmorovements - W.W.T.P. 102032)

This projecl ¡s for slructurol moinlenonce, repoir, ond replocemenl of lhe exisling buildings
or porls of lhe buildings ol boTh woslewofer lreoTmenl plonls.

lnîqolion Reels - W.W.T.P. {l ì0101

This projecl will reploce The fwelve exisling reels thoi were purchosed belween 1985 ond
1987. Wilh o life expecioncy of opproximotely 20 yeors, moinlenonce is becoming more
exiensive ond coslly. The inigolion reels ore used lo opply treoled woslewoTer lo lhe lond
opplîcolion site, os described in lhe Slole opproved WosÌe Monogemenl Plon ond lhe
Slole Lond Applicoiion Permil. The effluenl inigofion helps fo minimize dischorge lo the
While River during the summer months, therefore reducing lhe nulrieni ìoodings of
ommonio ond phosphorus lo lhe receiving streom. 11 olso helps 1o slimuloie growlh of ïhe
Bermudo gross, therefore enhoncing phosphorus uploke from lhe soil.

Phosphorus Slondords Monoqemenl{l 0027)

This project supports efforls by lhe Cily operofing independently or os porT of o regionol
norlhwest Arkonsos teom, reloting lo phosphorus ond oiher polentiol chonges lo slreom
slondords, woler quolify slondords ond regulotions, ond woslewoler dischorge
requiremenls. Some of the funds moy be poid inÌo regionol efforts coordinoled through
Norlhwest Arkonsos Reg¡onol Plonning, lhe NorthwesT Arkonsos Council, or other
cooperolive efforls.

Meier Operolions Copilol llB40)
Woler Melers 1020ó51

This projecl is for the replocemenl of old woter melers domoged beyond repoir ond
exponsion melers for new woter service. Addilionol rodio-reod unils will be instolled on
woter melers lhot ore locoled in difficull oreos such os fenced bock yords, olleys, inside

buildings, ond olher lime consuming locof¡ons.

Bockflow Prevenlion Assemblies 1020óó)

This projecl is for inslollolion or replocement of bockflow prevention ossemblies on Cily
focililies lo meet bockflow prevenlion mondole orders by the Arkonsos DeporTment of
Heollh IADH).

I r 2.000

i ì9,000

3ó.000

ì43.000

50,000

330.000

12.000
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Cily of Foyelteville, Arkonsos
2O12 Copilol Budgel

Projecl Title & Descriplion
2012'

Budgei

Business Office lmprovemenis 1030381

This projecl is for vorious improvemenls in business office hordwore, sofefy feolures, ond
office configurolion. Specific improvemenls include the purchose of oddilionol blue-bor
printers lo increose employee efficiency ond inslollotion of on emergency olorm syslem lo
nolify lhe Police Deportment in The evenl of on unsofe condition or disruplive customer.

Copilol Woter Moins l5ó00)
W/S Relocolions for S.lreel Bond Projects I l0l l)

This projecl is for vorious woler ond sewer relocotions for slreel bond projects where the
slreel bond fund does nol hove sufficient funds lo cover the utiliTy relocolions or where the
woter ond/or sewer lines ore lo be increosed in copociTy. Projecls ore to be poid by Woter
& Sewer revenue bond funds.

WoterSyslem Rehobilitotion & Replocemenl f 12009)

This project provides for upgroding, replocing, or rehobililofing exisling woler infroslruclure
consisTing of woler sloroge, pump¡ng, ond dislribution ossets syslem wide. Specific work will
be deiermined bosed on lhe need to stop leoks, reduce woier loss, increose locol or oreo
flow ond/or pressure in oreos wilh insufficient copocily, in order lo meet cunent ond
projecled fulure domeslic, commerciol ond indusTriol flow, ond fire flow demonds. ll moy
creote loops ond reploce or rehobililoTe pipes, pump stotions, ond/or.sloroge ossefs.

Woler Reploce - HunTsville, Crossover To Von Hoose I l l0ì2)
This projecl is to instoll opproximotely 19,000 feel of 12" woler line on Huntsv¡lle Rood

{Highwoy I ó) beTween Crossover Rood (Highwoy 2ó5) ond Von Hoose Drive. The project is

required for severol reosons: lhe soil is corrosive ond the exisling B" line experiences
numerous mojor breoks; lhe need for on increose in lhe copocily of lhe lîne feeding the
oreo served by lhis line hos been idenfified in every woler moler plon performed slorling in
l9BB; some of the higher elevoTion oreos soulh of Huntsville Rood experience low pressure
during high woter usoge; ond the fire prolections ovoiloble in The oreo needs to be
increosed.

Sewer Moins Conslruclion 157001

Sonilory Sewer Rehobililolion f 02017)

This project will reduce storm ond ground woter flows into lhe system which couse sewer
overflows ond is required to meel slole ond federol lows. Negotiolions wilh lhe ADEQ
produced ihe ogreemenl thot os long os lhe Cily continues To pursue rehobililoTion, no
enforcemenl oclion will be inilioled. Rehobililolion is required in oreos wiTh wef weofher
overflows'to ollow continued developmenl. This projecl includes replocing ond lining
exisfing sewer moins ond monholes, upgroding lifl slolions, ond building relief lines. Design
flows for lhe new West Side WWIP ore bosed on continued rehobililotion. Minisyslems ó, 9,

9x, \ 4A, 148, 20 ond Greenlond require oll work field study, onolysis, design, ond
construciion.

50.000

500.000

r43,000

1,239,500

330.000

ToTol Woler & Sewer Fund Projects: 3,0ó4,500
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Cily of Foyelleville, Arkonsos
2012 Copilol Budgel

Projecl litle & Descripiion
2012

Budgel

Solid Woste Fund 15500)

Solid Wosie lmprovemenls
Compost Site Slob Exoonsion 110002ì

Ihis projecl is lo concrete lhe cunenl composling pod to improve operoiions within lhe 'l4,000

composfing progrom. lncreosed wosie diversion f hrough composling of orgonic wosles.
will be the result of lhis projecl. Modifying lhe composiing permil from o closs "Y",

designoTing yord wosle only, lo o closs "O" for orgonics will necessitole lhe concreting of
lhe cunenf sile over o period of lhree yeors in order lo effectively operole on orgonics
composting progrom. Slorm woler droinoge / delention improvemenis will olso be o port
of lhe exponsion. Operoling on orgonics compos.ling operolion requires frequenl furning
of rows which presenlly is hindered by roin events rendering lhe pod unusoble for lhe
composf row turner unless lhe pod is dry. Turning of rows ollows more oxygen inlo lhe
process thereby reducing odors, which will be o mojor concern when opero.t¡ng o closs "O"

focilily.

Solid Woste Compoclors ll000l)
The drop box progrom utilizes compoclor boxes to efficienÌly hondle solid wosle from lorge I 

,l9,000

quonlily generolors. Compoclor boxes decreose ihe frequency of colleclion ond ore
serviced wilh exisling drop box lrucks. The oeslhetics ore improved by hoving o
compoctor os opposed 'to mulliple dumpsters to service. Mony businesses desire lhis fype
of collection. lhe division is compelitively pursuing occounls cunenlly serviced by privole
fronchised houlers.

Norlh / Cenlrol Recvclino Drop Off Focilitv f 12004)

Recycling drop offs provide lhe mosl cost effeclive oplion for exponding the recycling 455,000
progrom'to service mulfi-fomily ond oihers nol serviced through fhe curbside progrom.
Exponding drop offs 1o olher oreos in ihe City will provide more convenient opporlunilies lo
recycle, expond recycling ond environmenlol educoiion opporlunilies, ond increose
volunleer opportunilies. Drop off size con be funclionol in o 200' x 200' oreo; however,
londscoping ond educotionol componenls should be considered. This projecl moy
provide funds for o Iond purchose bosed on sile ovoilobilily. The norlh/cenlrol exponsion is

plonned |or 2O12.

Iolol Solid Wosle Fund Projects: 588,000
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City of Foyelleville, Arkonsos
2012 CopitolBudget

Projecl Tiile & Descriplion
2012

Budgel

Shop Fund 197001

Olher Copilol lmprovemenls lì 920)
Shop lmprovements ll 20071

This projeci is fo increose efficiency by inslolling o drive-on inJloor liff, o lwo posl lifl, ond on 295,000
overheod crone, building o sloroge shed lo house the new lube syslem, ond modifying lhe
cunenl inJloor lifT. The losl upgrode of equipmenl for lechnicions wos in ì997.

Fleet Operoiions Copitol f 
'l920)

Police/Possenqer Vehicles - Replocemenl 102081 ì

The purpose of This projecl is lo reploce obsoleTe or high moinfenonce vehicles which ore 320,000
no longer suiled for service. 2O12 purchoses include: Ihree mid-size sedons. six police
pockoge Tohoes, one police pockoge motorcycle, ond on mid-size sporl ulilily.

Solid Woste Equipment - Replocement f020821

The purpose of lhis projecl is to reploce obsolete or high mointenonce sonilolion vehicles 1,55ó,000
which ore no longer suiTed for solid woste colleclion or recycling. 2012 purchoses include
lwo fronl looder units, lhree side looder unils, and lwo recycling units.

Conslruction Eouioment - Replocemenl 102077)

The purpose of lhis projecl is lo reploce obsolete or high moinlenonce vehicles which ore 105,000
no longer suited for regulor service. 2012 purchose is for o dozer.

Heow Ulili.lv Trucks - Replocemenl 102079ì

The purpose of this project is lo reploce obsolele or high moinTenonce vehicles which ore 197,00O
no longer suiled for regulor service. 20ì 2 purchoses include o lruck lroclor ond o dump
lruck.

Troctors/Mowers - Reolocemenl (02083)

The purpose of lhis projeci is 1o reploce obsolele or high mointenonce vehicles which ore 108,000
no longer suited for regulor seryice. 20'l2 purchoses înclude o hoy boler, lwo brush mowers,
ond o mower.

Lighl/Medium Trucks - Replocemeni (02078)

The purpose of lhis projecl is lo reploce obsoleie or high moinlenonce vehicles which ore 302,000
no longer suifed for regulor service. 20ì 2 purchoses include seven lrucks.

Olher Vehicles/Equioment - Reolocement l020B0l

The purpose of lhis projecl is to reploce obsolele or high mointenonce vehicles which ore 453,000
no longer suiled for regulor service. 20ì2 purchoses include lwo plows, o pump, o lruck
mounled sewer cleoner, o semi froiler, ond o sidewolk sweeper.

Bockhoes/Looders - Reolocemenf LO2O7óì

The purpose of this project is 1o reploce obsolele or high moinlenonce vehicles which ore 27 4,000
no longer suiled for regulor service. 20ì2 purchoses include four bockhoes.

ïolol Shop Fund Projecls: 3,ó I 0,000

Totol Copitol lmprovements Progrom - 2012 Projecls

t8ó

$__llé90,9QQ_
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City of Foyefteville's Debl Position

The City of Foyetteville hos estoblished o prociice ond policy of poying for oll copitol projects
ond copilol improvements on o poy-os-you-go bosis using currenÌ revenues, whenever
possible. lf o projecl or improvemenl is of sufficient size ond need thol il connol be finonced
with cunent revenues, long-lerm debt will be recommended. The bosis for this policy is thot
the Cíty hos mointoined o commitment lo infrostructure improvement ond mointenonce. The

City olso considers the cost versus Ihe benefils of debt finoncíng. A recommendotion is mode
only when the benefits oufweigh lhe costs. The City's debt policy olso sloies Ìhol the City will
ottempl to refinonce outsfonding debl if o determinotion is mode lhot ihe City will benefit by
reduced interest expense over the remoining life of the bonds.

Like mosl municipolities, the City of Foyetteville borrows funds through lox exempt municipol
bonds. The City corefully onolyzes eoch proposed bond issue io delermine the need for the
improvemenl. its usefullife, ond cunent ond future revenues ovoiloble to provide debt service.
Existing debl service requires resources from both generol governmentolresources ond
enterprise fund resources.

Bond Rolinqs

The City's debt policy soys thol the communicotions will be mointoined wiih ihe bond roting
ogencies ond thol lhe City will continue to slríve for improvements in the Cily's bond roling.
Such communicoiions ore vitolly importon't due to lhe foct lhol, generolly speoking, the higher
roling o cíty hos the lower the interest rote thol must be poid. As such, the Ciiy will periodicolly
confer wilh The roÌing ogencies Io updote ihem on lhe finonciol siotus of the City.

The two mojor investment services for bond rolings ore Slondord & Poor's Corporoiion ond
Moody's lnveslor Service. The following schedule briefly describes the rotings provided by the
respective ogencies for municipol bonds.

Moody's ond Stondord & Poor's Credil Rotings for Municipol Bonds

Rotinqs

Moody's Slondord & Poor's

Description

Aoo

Ao

A-l

^

Boo-l
& Boo

Bc ond
lower

AAA

AA

BBB

BB ond
lo wer

Best quolily, extremely strong copocity to poy
principol ond interesl.

High quolity, very strong copocity Io poy
principol ond interest.

Upper medium quolity, ond strong copocity
to poy principolond interest.

Medium grode quolity, odequote copocily
to poy principolond interest.

Speculolive quolity, low copocity
t o poy principol ond inleresl.
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Description of Oulslonding Bonds

Speciol Obliqotion Bonds

Soles & Use Tox Refunding ond Copitol lmprovement Bonds, Series 20058: The bonds ore
speciol obligotions of the Cify poyoble from receipts from o lhree-quorter of one percenl
citywide soles ond use iox. The proceeds of the bonds ore for the purpose of finoncing o
portion of the costs of cerloin improvements 1o the Cify's wostewoter lreotment plonfs ond
seweroge cnd reloted focililies. The originol issue omount wos 945,000,000.

Property Ïox lncremenl lnlerest Accrelion Bonds (Highwoy 7l Eosl Squore Redevelopmenl
Dislricl No. I Projecl), Series 2005: The bonds ore speciol obligolions of the City poyoble solely
from the Properiy Tox lncremenl of The Districl ond monies in the funds ond occounts
estoblished under the lndenfure. The proceeds of the bonds were issued for the purpose of
finoncing the costs of ocquisílion of certoin reol properly within the Cify, the demolition of
exisling struclures fhereon, site preporotion in connection therewith ond the construclion of
sidewolk ond crosswolk improvemenfs. The originol issue omount wos $3,225,000.

Soles qnd Use Tox Copilol lmprovemenl Bonds, Series 20064: The bonds ore speciol
obligolions of the Cily secured by ond poyoble solely from receipts from o one-quorler ond o
three-quorter of o one percent citywide soles ond use tox. The proceeds of lhe bonds ore for
the purpose of finoncing o poriion of the costs of cerfoin improvements to the City's
wostewoter treotment plonts, seweroge ond reloied focilities, to certoin City streeis, ond to
the Cily's troilsyslem. The originolissue omounl wos 950;000,000.

Sqles qnd Use Tox Copilol lmprovement R[F, Series 200ó: The City of Foyetteville issued Nol 1o
Exceed $20,000,000 Soles ond Use Tox Bond Series 200ó through lhe Arkonsos Noturol
Resources Commission bond progrom commonly referred to os lhe Revolving Loon Fund (RLF).
The bonds were issued for finoncíng o portion of fhe cosfs of improvements to the Ciiy's
woslewoter treotment plonts, seweroge ond reloled focilities. The 200ó bonds ore speciol
obligotions of the City secured by ond poyoble solely from receipls of lhe .75% cily-wide soles
ond use lox opproved by lhe volers to support the project. All $20,000.000 in bonds hos been
issued.

Soles ond Use lox Copilol lmprovemenl Bonds, Series 2OO7A: The bonds ore speciol
obligotions of ihe City secured by ond poyoble solely from receipls from o one-quorter ond o
three-quorler of o one percenl citywide soles ond use tox. The proceeds of lhe bonds ore for
the purpose of finoncing the costs of cerloin improvements to the CÌty's wostewoter treotmenl
plonts, seweroge, ond reloted focilifies. The originol issue cmount wos $14,340,000.

Soles ond Use Tox Copitol lmprovement Bonds, Series 20094: The bonds ore speciol
obligotions of the City secured by ond poyoble solely from receipts from o one-quorter ond o
lhree-quorter of o one percenl citywide soles ond use tox. The proceeds of the bonds ore for
Ihe purpose of finoncing o poriion of Ihe costs of certoin improvements certoin City sireets
ond to lhe City's troil syslem. The originol issue omouni wos gl 1,250,000.
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Revenue Bonds

Hotel& Reslouront Gross Receipts Tox Refunding, Series 2003: These bonds ore speciol
obligotions of the City ond were issued for lhe purpose of refinoncing the Hotel & Restouront
Gross Receipls Tox Refunding bonds, Series 1998. The bonds ore poyoble solely from omounts
received by the City from o I % Hotel & Reslouront Gross Receipts tox. As o result of the
refunding, the City hos o projected net present volue sovings of opproximotely $334,000 over
the remoining life of the bonds. The originol issue omount wos $ó,335,000.

Woter & Sewer Syslem Refunding, Series 2OO2B: The bonds ore poyoble solely from the net
revenues derived from the operotion of Foyeiteville's woler ond sewer system. The proceeds
of the bonds were used io refund Series 1994 ond Series 2000 woler ond sewer system bonds.
The refundings were issued to toke odvontoge of lower interesf rotes, lo restructure exisTing
bond covenonts, ond to mitigole ony interest risk on the vorioble interest rote of lhe Series
2000 bond issue. The originol issue omouni wos $ó,540,000.

Woler & Sewer System Refunding, Series 2004: The bonds ore poyoble solely from the nef
revenues derived from ihe operotion of Foyetleville's woler ond sewer system. The proceeds
of the bonds were used to refund Series 1999 woter ond sewer syslem bonds. The refundings
were issued lo ioke odvontoge of lower interest rotes, io reslructure existing bond covenonts,
ond to mitigote ony inlerest risk on the vorioble interesi rote of lhe Series 1999 bond issue. The
originol issue omount wos $ó,090,000.

Woter & Sewer System, Series 20094: The bonds ore poyoble solely from the net revenues
derived from Ìhe operolion of Foyetteville's woler ond sewer system. The bonds do noi
constitute on indebtedness of the City wilhín the meoning of ony conslitutionol or stolutory
debt limitotion or restriction. The issuonce of the Series 2009 Bonds sholl noi directly, indireclly
or contingenlly obligote the Cily to levy or pledge ony loxes whotsoever or to moke ony
opproprioTion for the poymenf of the Series 2009 Bonds. The originol issue omount wos
$8,2r 0,000.

Notes Poyoble

Brooks-Hummel Lond Purchose, 20O7: ln June 2OO7,Ihe Cily entered into o promissory note
with Forrest F. Brooks Revocoble Trusl for lhe purchose of 13./5 ocres of lond for $495,000. The
ogreement terms included $ló7,000 to be poid of closing ond the remoining $328,000 lo be
poid onnuolly in five inslollmenls plus ó% interesi on the unpoid bolonce.
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Ciiy of Foyelteville, Arkonsos
Bonds Outstonding
December 3ì. 20'l i

Description

Outslonding

Bond Due lnieresf
lssue Dotes Rotes Amounl

Speciol Obligotion Bonds

Soles ond Use Tox Copitol Refunding &

Copitol lmprovemenf Bonds, Series 20058 2005 2OO9-2015 3.957-4.00% $ 18,4ì5,000

Tox lncremenl lnÌeresl Accretion Bonds 2005 2006-2029 6.50% 3,345,000

Soles ond Use Tox Copifol lmprovement
Bonds, Series 200óA 2006 2006-2021 3.00-5.00% 47,47O,OOO

Sqles ond Use Tox Copilcl lmprovemenl
Revolving Loon Fund {RLF) 2006 2OO9-2O18 3.00% 14,611,968

Si:les ond Use Tqx Copitol lmprovement
Bonds. Series 20074 2OO7 2007-2026 4.20-4.47% 12,74O,OOO

Soles ond Use Tox Copilol lmprovemeni
Bonds, Series 20094 2009 2015-2021 3i00-3.85% 10,945,000

107,526,968

Revenue Bonds

Hotel & Restouront Gross Receipts
Tox Refunding 2003 2004-2015 2.55-3.55% 2,475,OOO

Woler & Sewer Syslem Refunding,
Series 20028 2OO2 2OO4-2O17 4.15-4.95% 4,085,000

Woier & Sewer Syslem Refunding,
Series 2004 2OO4 2004-2012 2.8-4.00% ì.515.000

Woter & Sewer System,
Series 2009 2OO9 2OO9-2O2O 2.lO-3.7O% 8.2ì0.000

ló,285,000

Notes Poyoble

Brooks-Hummel Lond Purchose 2007 2008-20ì2 6.00% 73,459

73,459

$ 123,885,427
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Cily of Foyetleville, Arkonsos

20ì2 Debt Service Poymeni Schedule

Descriplion
Bond

lssue Principol lnTeresl Tofol

Speciol Obligotion Bonds

Soles qnd Use Tox Copitol Refunding &
Copitol lmprovemenl Bonds, Series 20058 2005 $ 8,200,000 $ 73ó,ó00 $ 8,93ó,ó00

Sqles ond Use Tox Copilol lmprovemenl
Bonds, Series 200óA 2006 O 2,116,076 2,116,076

Soles ond Use Tox Copilol lmprovemenl
Bonds, Series 20074 2007 0 622,725 622,725

Soles ond Use Tox Copilol lmprovemenf
Revolving Loon Fund [RLF) 2006 ì,905,ó5ó 424,173 2,329,829

Soles ond Use Tox Copilol lmprovement
Bonds, Series 20094 2OO9 O 403,226 403,226

t0, t05,ó5ó 4,302,800 14,408,456

Revenue Bonds

Hotel & Restouront Gross Receipts
Tox Refunding 2003 590,000 83,648 673,648

Woter & Sewer System Refunding,
Series 20028 2OO2 ó05,000 ì95,505 800,505

Woter & Sewer System Refunding,
Series 2004 2004 1,515.000 ó0,ó00 I ,575,ó00

Woter & Sewer Syslem,
Series 20094 2009 O 250,232 250,232

2,710,000 589,985 3,299,985

Notes Poyoble:
Brooks-Hummel Lond Purchqse 2007 73,459 4,408 77,867

73,459 4,408 77,867

Totol Debl Service Poymenls $ r2,889,lì5 $ 4,897,193 $ 17,786,308
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City of Foyelteville, Arkonsos

Computolion of Legol Debt Morgin
December3l,20l I

Generol Obliooiion Debt Limit

Debl morgin is o colculolion bosed on the ossessed volue of properly locoted wilhin lhe
City limits. The debi limit is estoblished by stole stoiute ond is limited lo 20% of ossessed
volue.

201I Assessed Volue

Debl Limit - 20% of Assessed Volue

Generol Obligolion Bonds Poyoble

Less: Debl Service Fund

Tolol Debl Applicoble lo Debl Limit

Legol Debl Morgin

$ 1,249,812,400 *

249,962,480

$ 249,962,480

Debt Applicqble to Debl timit 2001 -2011
280.000,000

240.000.000

200,000,000

ì ó0,000.000

i 20,000,000

Enlerprise Fund Debl Limit lRevenue Bond Debtì

Enlerprise fund debt is estqblished by lhe cosh flow for ecch enlerprise fund. For
exomple, the Woter & Sewer Fund must be oble lo generoie sufficient cosh flows to
meel normol operoling ond copilol, qs well os provide sufficient resources to meel the
onnuql debl service requirements. Prior to issuing enierprise fund bonds, on onolysis of
curreni revenues ond expenses is conducted lo determine Íhe revenues required lo
supporl o bond issue.

Speciol Obliqotion Bond Debf Limit

Speciol obligolion bond debt is limited by the moximum qmount of lhe speciol source
(such os soles lox) con generofe wilhin terms of bond covenonts.

* Nofe: Ihe ossessed vo/ue does not include City utililies.
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Cily of Foyelfeville, Arkonsos
Totol DebÌ 1o Moturily Schedule - All Funds

December 31, 201 I

PrincipolAmount

Moturity
Yeor

Beginning
Bolonce

Ending
Bolonce lnleresl

Annuol Debl
RequiremenlAdditions Reduclions

2011

2012

20t3

201 4

20ì 5

201 6

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

136,499,475

123,885,427

110,996,3\2

98,438,057

92,605,463

79,751 ,73ó

67,035,028

53,778,436

39.950.000

27,910,000

ló,850,000

8,ó45,000

7,390,O00

6,O75,OOO

4,ó90,OOO

3.345,000

3,345,000

3,345,000

3.345,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

12,614,048

12,889,1t 5

12,558,255

5,832,594

12,853,727

12,716,708

13,256,592

13,828,436

r2,040,000

I 1.0ó0,000

8.205.000

r,255,000

1,315,000

r.385,000

t,345,000

0

0

0

3,345,000

123,885,427

tto,996,312

98,438,O57

92,605,463

79,751 ,736

67,035,028

53,778,436

39,950.000

27,9tO,OOO

ló,850,000

8.ó45,000

7,390,OOO

ó,075.000

4,690,OO0

3.345,000

3,345,000

3.345,000

3,345.000

5,368,6ó8

4,897,193

4,400,180

3,932,763

3,730,739

3,t97 ,471

2,658,919

2,090,771

1,541 ,067

1,034,030

669,594

310,644

247,893

182,144

123,281

ó2,081

0

0

I 2,900,3 t 0

17,982,716

17,786,308

ló,958,435

9,7 65,357

| 6,584,466

15,914,179

I5,9r5,5ì I

15,9\9,207

r 3,58 r ,0ó7

12,094,O30

8.87 4,594

t,565,644

1,562,893

1 ,567 ,144

1,468,281

62,081

0

0

1ó,245,310

0 $ 136,499,47 5 $ 47 ,347 ,7 48 $ 183,847 ,223
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Cily of Foyelleville, Arkonsos
Orgonizolionol Chort

-o
(¡¡

ly Proseculor

Citizens of Foyetteville

City Clerk/Treosurer

Ceñkol Dispolch

Suppor, Services

Polrol

Drug Enforcemenl

Humon Resources Division

Ulililies Deporlmenl

Woler & Sewer
Operqllons Dlvision

Meter Operqlions

Bock Flow

W&S Mointenonce

Woslewoler
fredlmenl Plonk

City Council

Communily Oukeoch

Governmenl Chonnel
Div¡sion

Finonce & lnlernol
Services Deporlmenl

counling & Audil Division

Districl Couri

Billing & Colleclions Division

Budgel & Reseorch

D¡v¡sion

Buìldiñg Moinlenonce
D¡vis¡oñ

lnformotion Technology
Divìsioñ

Prevenlìon

Operolions

Iroining

urchosing Division

ily Recreolionol Progroms

Yvohne Rìchordson Cenler

/lroilMoinlenonce

Horliculture/Cily
Gordens

Tronsportqlion Sery¡ces

Depqrlmenl

Plonning

Airporl Seruices Division

Porking &

Hhtôric Preservolion

Foresiry

'telecommun¡coi¡ons Division

lOpe¡otions D¡vision

lronsporlolion
Division

Developmenl Serv¡ces

Depqrlment

CiV Plonning Divis¡on

Building Solev & Permils

Animol Seryices Division

Code Complionce

Communily
Developmenl

lnspeclion Services

Irdil Coordindl¡on

Engineering:
Plonning Review,

Tronsporloìlon Bond
lssue,

lnlernol Desìgn
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Otficiols of lhe City of Foyelleville, Arkonsos

Elecled Officiols

Moyor
Word ì, Posilion ì

Word l, Posilion 2

Word 2, Posìlion ì

Word 2. Posilion 2

Word 3, Posilion I

Word 3. Position 2

Word 4, Posi'fion I

Word 4, Position 2

City Allorney
Cily Clerk/Ireosurer
Dislricl Judge

Execulive Sloff

Chief of Sfoff

Acling Police Chief
Fke Chief

Senior Deporlmenl Direclors

Communicolions & MorkeÌing D¡rec'lor

Developmenl Services Director
Finonce Direclor
Porl<s & Recreolion Direclor
Tronsporto'tion Services Direclor
Ulililies Direclor

Div¡s¡on Heods

Accounl¡ng Direclor
Billing & Colleclions Monoger
Budgel Direclor
Building Moinfenonce Superinlendenl
Cily Engìneer

Cily ProsecuTor

Communìly Services Direclor
Direcior of Aviolion
Dìspotch Monoger
Dislricl Courl Adminislrolor
Fleel Operoiions Superinlendenl
Govemmenl Chonnel Monoger
Humon Resources Direclor
lnf ormo'lion 

-f 
echnologies Director

lnternol Audilor
lnlernol Consulfing Direclor
Pork¡ng & Telecommunicolions Monoger
Purchosing Monoger
Solid Wosle & Recycling Monoger
Susloinobilily & Slroiegic Plon. Direclor
Woler & Woslewoter Operolions Monoger

Lioneld Jordon
Adello Groy
Brendo Boudreoux
Mork Kinion

Molihew Pelty
Juslin Tennonl
Bobby Fenell

Rhondo Adoms
Soroh Lewis

Kil Willìoms

Sondro Smilh

Rudy Moore

Don Mon
Greg Tobor
Dovid Doyringer

Lindsley Smilh

Jeremy Pole
Poul A. Becker
Connie Edmonslon
Terry Gulley
Dovid Jurgens

Morsho Herlweck
Roiny Loycox .

Kevin Springer
Lorry Renn¡e

Chris Brown

Cosey Jones

Yolondo Fields

Roy Boudreoux
Kolhy Sfocker
Deno Slockolper
Dennis Proll
Frilz Gisler

Missy Leflor

Scoll Huddles1on
Vicki Deolon
Koren Minkel

Shoron Wolers

Peggy Vice
Corrol Hill

John Colemon
Will Winn

Monoqemenl Sloff

479.575.8330 moyor@ci.foyelleville.or.us
479 .442:49 58 Word l_pos I @ci.f oyetleville.or.us
479.442.3095 Wordl-pos2@ci.foyelteville.or.us
479.521 .7 632 Word2posì @ci.f oyeTleville.or.us

479.442.5536 Word2_pos2@ci.foyelieville.or.us
479.973.5202 Word3_posì @ci.foyelleville.or.us
479.442.3535 Word3_pos2@ci.foyelleville.or.us
479.442.461 2 Word4_posl @ci.foyelleville.or.us
479.442.5415 Word4_pos2@ci.foyelleville.or.us"

479.57 5.83l'3 kwillioms@ci.foyelteville.or.us

479.57 5.8323 Cily_clerk@ci.foyelleville.or.us
479.587.3590 rmoore@ci.foyelleville.or.us

479.575.8330 dmorr@ci.foyelleville.or.us
479.587.3565 police@ci.foyelleville.or.us
479.575.8365 fire@ci.foyelleville.or.us

479.575.8330

479 .57 5.8265
479.575.8330

479.444.347l'

479 .57 5.8228
479.575.8330

479.575.8281

479.521 .1258

479.575.8347

479 .57 5.8363

479 .57 5.8206
479 .57 5.8377

479 .57 5.8260

479.718.7642

479.587 .3555

479.587 .3591

479.444.3495

479.444.3434

479 .57 5.8278

479 .57 5.8320
479 .57 5.8261

479 .57 5 .827 l

479 .57 5.8280
479 .57 5.8256

479 .57 5.8398
479 .57 5.8272

479 .57 5.8386

lsmilh@ci.f oyet lev¡lle.or.us
jpoie@ci.f oyelTeville.or.us
pbecker@ci.f oyelleville.or.us
porks_ond_recreolion@ci.f oyelleville.or.us
'tronsporlolion@ci.f oyetleville.or.us
djurgens@ci.f oyelteville.or.us

occountingrøìci.f oyelleville.or.us
rloycox@ci.f oyetleville.or.us
budgel_reseorch@ci.f oyelleville.or.us
bu¡ld¡ng_serv¡ces@ci.f oyelleville.or.us
engineering@ci.f oyelleville.or.us
cjones@ci.f oyelleville.or.us
communily_services@ci.f oye'lleville.or.us

rboudreoux@ci.f oyelteville.or.us
police@ci.f oyelleville.or.us
dislricl_courl@ci.f oyelleville.or.us
f leel@ci.f oyelleville.or.us
f gÌsler@ci.f oyelleville.or.us
mlef lor@cì.f oyeileville.or.us
inf ormolion_iechnology@ci.f oyetleville.or.us
vdeoton@ci.f oyeÌleville.or.us
kminkel@ci.f oyelleville.or.us
porking@ci.f oyelteville.or.us
purchosing@ci.f oyelìev¡lle.or.us
solid_wosle@ci.f oyelteville.or.us
jcolemon@ci.f oyellev¡lle.or.us
wof er_ond_sewer_moinlenonce@ci.f oyelteville.or.us
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City of Foyetteville, Arkonsos
2Ol2 Operoting Budget

Outside Agency Funding

Acluol
20t0

Budgeled
20ll

Estimoled
2011

Budgeted
2012

GenerqlFund (ì010):

Ozork Regionol Tronsit

Foyetieville Boys & Girls Club
Community Access Television

NWAEDD {Senior Cenler)
Rozorbock Tronsil

Ozork Militory Museum

Arkonsos Air Museum
*NWA Regionol Plonning
*Centrol Emergency Medicol Service

Parks Development Fund (2250) :

Foyefleville Boys & Girls Club
NWAEDD [Senior Center)

Totol Outside Agency Funding

254,O00

57,600

93,000

23,350

50,000

ó,000

ó,000

36,937

247.500

254,OO0

205,350

93,000

53,350

50.000

ó.000

ó.000

36.937

270,O00

254,000

205,350

93,000

5s.350

50,000

ó,000

ó,000

36,937

270,OOO

254,000

205,350

93,000

53,350

50,000

ó.000

ó,000

40,469

270.000

77 4.387 97 4,637 97 4.ó37 978,169

| 47,750

30,000

0

U

0

0

0

0

177,750

$ es2,r37 $ 974,637 $ e74,637 $ 978,169

* These Outside Agencies Hove lnterlocql Governmentol Agreemenls.
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LISTING OF ACRONYMS

A&P........... Adverlising & Promotion
4D4.......... Americons with Disobilities Act
ADEQ........ .........Arkonsos Deportment of Environmentol Quolily
ADH .......... Arkonsos Deportment of Heolth
4ED........... Aulomoled Externol Deliberotor
4EP........... Arkonsos Electric Power
4HTD......... ...........Arkonsos Highwoy Tronsportotion Deportment
AMP........-. ............4ircroft Mointenonce Professionols
BMX.......... ...Bicycle Motocross
8OD.......... Biochemicol Oxygen Demond
C4D.......... ...........Computer Aided Design
C4FR......... . Comprehensive Annuol Finonciol Report
CALEA .........Commission on Accredilotion for Low Enforcement Agencies
C4T........... ..Communily Access Television
CD ............ ......... Compocl Disc
CDBG Community Development Block Gront
ClP............ Copitollmprovements Progrom
(,MS .......... Content Monogement System
CO14........ ......... CosT of Living AdjusÌment
CP1............ Consumer Price lndex
CPR........... ..Cordiovosculor Pulmonory Resuscilotion
DOT........... . Deporlment of Tronsporlotion
DTF ............ ....... Drug Tosk Force
DW1........... Driving While lnloxicoied
ED.............. Econðmic Development
ED1............. ..............Economic Development lniliolive
EDMS .... Electronic Document Monogemenl System

Eilì : :::: ::: :: ::: :: :::: : :: ::: : : ;;:äîiïi;J,:i¡.fl.Tïï:i"i
EPA........... Environmentol Proiection Agency
ERT ............ .....Emergency Response Teom
FAA ........... ..................Federo1 Aviotion Adminislrotion
FAR ........... .....FederolAviolion Regulolion
F4S8.......... ................... .... FinonciolAccounling Slondords Boord
F8O........... fieìd gosed Operolor
FCC .......... ....... FederolCommunicotion Commission
FEDC......... .............Foyelleville Economic Development Council
FEMA ..... Federol Emergency Monogement Agency
FHWA........ .................Federo1 Highwoy Administrotion
FO14.......... .....Freedom of lnformolion Act

G4............ .....Generol Aviotion
GAAP ................... ....Generolly Accepled Accounling Principles
GASB .. Governmenlol Accounting Stondords Boord
GFOA ...... Government Finonce Officers Associotion
GHG......... .....Greenhouse Gos
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tlsTlNG OF ACRONYMS, (continued)

G|S............ ................... Geogrophic lnformotion System
H1R1........... .....High lnlensity Runwoy Lights
HMI ........... ....Humon Mochine lntegrotion
HMR .......... ...... Hotel/Motel Restouronl Tox
HOME ... HOME Gront Progrom
HUD........... ..................Housin9 & Urbon Development
HVAC ...... Heoting, Ventilofion, ond Air Conditioning
IPP............. .................1ndustrio1 Pretreotmenl Progrom
1SO............ ........lnlernotionol Stondords Orgonizotion
1T................ lnformotion Technology
LAN........... Locol Areo Network
1ED............ Lighi Emitling Diode
1OPF1......... ................1oco1 Police ond Fire Retiremenl
MDT........... Mobile Doto Terminol
MGD......... Million Gollons per Doy
M1K........... ... Mortin Luther King
MRF........... ................... .......Moteriols Recovery Focilily
MUTCD... Monuol on Uniform Troffic Control Devices
MVR.......... .............Mobi1e Video Recorder
NPDES Notionol Polluiont Dischorge Eliminotion Syslem
NWA......... Northwest Arkonsos
O&M Operotion & Mointenonce
ORT........... Ozork Regionol Tronsil
PAPI.......... Precision Approoch Poth lndicoior
PC............. .Personol Computer
PEG........... Public/Educolion/Governmenl
PO............. ....... Purchose Order
PRAB. .Porks & Recreotion Advisory Boord
RFP............ Request for Proposols

R1F............. Revolving Loon Fund
RTU............ Remote Terminol Unils
SCADA ...........Supervisory Control & Doto Acquisition
T1F.............. Tox lncremenl Finoncing
TSS............. ..............Tofo1 Suspended Solíds
UDC .......... ..... Unified Development Code
USACE United Stotes Army Corps of Engineers

W&S, W/S ......... Woter & Sewer
WS1P.......... Wostewoler System lmprovements Projecl
wwT..........
WWTP

W/WW .......Woter/Wostewoier
YRCC ............Yvonne Richordson Communily Center
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GLOSSARY

ACCOUNT GROUP. A self-boloncing set of occounls which ore nol o fund or o fiscol entily.
Generol Fixed Assefs Account Group ond Generol Long-Term Debt Account Group ore such
exomples.

ACCOUNTING SYSTEM. Records ond procedures thot discover, record, clossify, ond report
informotion on lhe finonciol position ond operotions of o governmentol unit or ony of iTs funds.

ACCRUAI. Revenue ond expenses ore recorded when they ore incurred.

AD VALOREM. A bosis for levy of loxes upon properfy bosed on volue.

AGENCY FUND. A fund consisling of resources received ond held by the governmentol unil os on
ogent for others.

APPROPRIATION. An outhorizotion gronted by the boord to incur liobilities for specific purposes.

ASSETS. Proboble future economic benefits obloined or conlrolled by o poriiculor enlify os o result
of post tronsoclions or events.

BATANCED BUDGET. A budget bolonced by fund, for oll funds mointoined by lhe City, in which
totol oniicipoted revenues musl equol or exceed the budgeled expendilures for eoch fund.

BOND. A written promise to poy o specified sum of money, colled the foce volue or principol
omounl, ot o specified dole or doles in the fulure, colled the molurily dole(s), together wilh
periodic inieresl of o specified rote.

BOND DISCOUNT. The excess of the foce volue of o bond over the price for which it is ocquired or
sold.

BOND PREMIUM. The excess of the price oi which o bond is ocquÍred or sold over ils foce volue.

BONDED DEBT. The portion of indebtedness represented by outstonding bonds.

BUDGET. A finonciol operoiing plon consisting of esfimotes of proposed expendilures for o given
period ond lhe proposed meons of finoncing lhem.

BUDGET CONTROI. The conlrol or monogement of the opproved Budgei for the purpose of
keeping expendítures within the limiiotions of ovoiloble oppropriotions ond ovoiloble revenues.

BUDGET DOCUMENT. The inslrument used by the budget-moking outhorily io preseni o
comprehensive finonciol progrom to ihe opproprioting body.

BUDGET MESSAGE. A generol discussion of the budgel os presented in wriiing by the Moyor .lo the
Cily Council. The messoge conloins on gxplonotion of the principol budget ilems ond
recommendotions regording the finonciol policy for the coming yeor.

CAPITAL BUDGET. This budgei deols wilh lorge expendilures for copilol ilems normolly finonced by
borrowing. Usuolly copitolitems hove long-ronge returns, usefullife spons, ore relotively expensive,
ond hove physicol presence such os buildings, rocrds, sewoge syslems, elc.
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GIOSSARY, (continued)

CAPITAL IMPROVEMENT. Any property, ossel, or improvement with on estimoled volue greoter thon
five thousond dollors, ond estimoted life or usefulness of one or more yeors, including lond, inlerest
therein ond including conslruclions, enlorgements, ond renovotions.

CAPITAI IMPROVEMENT PROGRAM. An opprooch or iechnique for identifying ond forecosting
copitol outloy decisÍons thoi o government expecls to moke over o five yeor period.

CAPITAI OUTIAY. Expenditures thot result in the ocquisition of or oddition to fixed ossets.

CAPITAL PROJECTS FUND. A fund creoted to occount for oll resources to be used for the ocquisilion
or construction of designoled fixed ossels.

CASH. Legol tender or coins thol con be used in exchonge for goods, debt, or services. This

includes the volue of ossels lhot con be converted into cosh immediotely

CONSTRUCTION WORK lN PROGRESS. The cost of construction work thol hos been slorted but nol
yet compleled ond ploced in service.

CONTINGENCY FUND. Funds sef cside for unforeseen expenses of uncertoin omounts or funds sel
oside for known expenses, such os solory increoses, but uncertoin omounts.

CONTRACTUAL SERVICE. An ogreemenl to perform o service or losk by externol orgonizolionol
unils. A group of occounts which cover the obove os well os trovel ond troining ond olher
miscelloneous services.

DEBT SERVICE. The omount of money necessory to poy interesl on on ouistonding debl, the
principol of moturing moteriol seriol bonds, ond the required contributions to o sinking fund for term
bonds.

DEBT SERVICE FUND. A fund esloblished to finonce ond occount for lhe poymenï of inleresi ond
principol on oll generol obligotion debt, seriol ond Term, other thon Thot poyoble exclusively from
speciol ossessmenls ond revenues from fiduciory ond proprietory funds.

DEMAND. Demond is the externol foctor thot demonslrotes lhe "need" for o progrom. Demond
dolo enobles decision-mokers to odjust services ond costs Ìo respond to chonges in direciion for
lhe service.

DEPARTMENT. Deportmenls ore the mojor orgonizoiionol subdivisions. They hove o brood overoll
purpose. ln lhe City of Foyetleville orgonizotion struclure, eoch deportment is comprised of one or
more divisions.

DEPRECIATION. Expirolion in the service life of fixed ossets, ollributoble to weor ond leor,
deleriorolion, oction of the physicol elements, inodequocy, ond obsolescence.

DESIGNATED FUND. Funds creoted lo occounl for ossels sel oside for o specific purpose.

DlVlSlON. Divisions ore the mojor functionol sub-divisions ond correspond roughly lo the
deportmentol hierorchy formerly used by the City. Eoch Division reports to one of more
deportments.
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GIOSSARY, (continued)

EFFECTIVENESS. Effectiveness doto enobles decision-mokers to see thol quolity does not suffer os
produclivily increoses, ond thol constituents ore sotisfied wilh services.

ENCUMBRANCE. An occount used to record the estimoted omount of controcts, solory
commitments ond purchose orders Thol ore chorgeoble to on oppropriolion.

ENTERPRISE FUND. A fund estoblished lo finonce ond occount for the ocquisition, operotion, ond
moinlenonce of governmentol focilities ond services which ore entirely or predominonTly self-
supporting by user chorges.

EXPENDITURE. Accounts which ore kepl on eilher the occruol bosis or modified occruol bosis of
occounling ond designotes the cost of goods delivered or services rendered, whether poid or
unpoid, including expenses ond copilol oulloys.

EXPENSE. Chorges incurred for operolion, mointenonce, interest, ond other chorges IhoT will
benefit the cunent yeor.

ÈiûUù¡ÀiTY FUND. Any fund held by o governmenlol unit os on ogent or trustee.

FISCAI YEAR. A l2-monlh period of lime to which the onnuol budgel opplies ond ot the end of
which o governmentol unil determines its finonciol position ond the resulfs of its operotions.

FIXED ASSET. Long-lerm ossets thol ore intended to be held or used, such os lond, buildings,
mochinery, furnilure, ond olher equipmenl

FRANCHISE TAX. Fees levied on o corporotion in return for gronïing o privilege sonctioning o
monopoly or permitling Ihe use of public properly, usuolly subject to regulotion set by ihe
governing body.

FULL-TIME EQUIVALENT POSITION (FTE). A pori-time position converted to Ihe decimol equivolent of
o fullJime position bosed on 2,080 hours per yeor. For exomple, o summ'er lifeguord working for
four months, or ó90 hours, would be equivolent to .33 of o full-time position.

FUND. A fiscol ond occounting entity with o self-boloncing set of occounts recording cosh ond
other finonciol resources, iogether with oll reloted liobililies ond residuol equiiíes, or bolonces, ond
chonges lherein, which ore segregoted for the purpose of corrying on specific octivities or
otloining cerloin objectives in occordonce with speciol regulotions, reslrictions, or limitotions.

FUND BALANCE. Fund equity of o fund or in Governmenlol Funds, lhe omounl ossets exceed
liobilities. Unrestricled Fund Bolonce is ovoiloble for oppropriotion.

FUND EQUITY. The excess of ossets over liobilities. A portion of the equity moy be reserved,
restricied or designoted; the remoinder is Fund Bolonce.

GENERAL FIXED ASSETS ACCOUNT GROUP. A selÊboloncing group of occounls set up to occount
for Ìhe generol fixed ossets of o governmentol unit.

GENERAL FUND. A fund used to occount for oll lronsoclions of o governmentol uniT lhot ore nol
occounted for in onolher fund, such os police ond fire services.
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GIOSSARY, {continued)

GENERAL IONG-TERM DEBI ACCOUNT GROUP. A self-boloncing group of occounts set up to
occount for long-term debl which is legolly poyoble from generol revenues.

GOAL. A gool is o stotement of desired condilions to be moinloined or ochieved through the
efforts of on orgonizotion. AcIuol totol ochievement moy be impossible, but the gool is o stondord
ogoinst which to meosure progress loword ideol conditions. A gool is o definilion of resulls toword
which the work of the orgonizotion is directed.

GOVERNMENTAL FUND. A generic clossificotion odopted by lhe Nolionol Council on
Governmentol Accounting to refer to oll funds other thon proprielory ond fiduciory funds. Generol
fund, speciol revenue funds, copitol projects funds, debi service funds, ond speciol ossessment
funds ore oll exomples of governmentolfund types.

GRANT. A contribution by one governmentol unil to onother unit. The conlribution is usuolly mode
to oid in ihe support of o specified function or for the ocquisilion or conslruclion of fixed ossets.

INCOME. A ierm used to represent the excess of revenues eorned over the expenses incurred in
corrying on on enterprise operotion.

INTERGOVERNMENTAL REVENUE. Revenue from other governments. Gronls, enlitlements, ond
shored revenues ore fypes of inlergovernmentol revenue.

INTERNAI SERVICE FUND. A fund estoblished lo finonce ond occount for services ond commodities
furnished by o designoted deportment Io olher deportmenls. Amounts expended by the fund ore
reestoblished from eilher operoïing eornings or by tronsfers from olher funds.

INVESTMENT. Securities held for the produclion of income in lhe form of interesl ond dividends.

tlABlLITY. Proboble future socrifices of economic benefiTs orising from preçent obligotions of o
porliculor entity to tronsfer ossets or provide services to other entilies in the future os o result of post
tronsoclions or evenls.

tlNE-ITEM. A detoiled clossificotion of on expense or expenditure clossified by objeciwiihin eoch
Division.

IONG-TERM DEBT. Debl with o molurity of more lhon one yeor ofter the dote of issuonce.

MODIFIED ACCRUAT BASIS. Governmentol funds useÌhe modified occruol bosis of occounting.
Revenues ore recognized in the period in which they become both ovoiloble ond meosuroble.
Expendilures ore recognized of the time o liobilily is incurred.

NET INCOME. A term used in governmentol enterprise lo designote ihe excess of ioiol revenues
over totol expenses.

NONOPERATING EXPENSE. Proprietory fund expenses incurred in performonce of octiviTies not
direcily reloted Ìo supplying the bosic service by o governmentol enterprise.

NONOPERATING INCOME. Proprietory fund income thot is nol derived from ihe bosic operotions of
such enterprises.
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GLOSSARY, (continued)

OBJECï CODE. Expenditure clossificotion occording to lhe lypes of items purchosed or services
obtoined; for exomple, personnel services, moteriols ond supplies, controcluol seryice, ond copiTol.

OBJECTIVE. An objective is o decision oboul the omount of progress to be mode wilhin o specified
period of iime. lt stoïes in meosuroble ond quontitotive Terms lhe results lo be ochieved within o
specified lime ond plons the incremeniolsteps lo ochieve lhe gool.

OPERATING TRANSFER. Legolly outhorized interfund tronsfers from o fund receiving revenue to the
fund lhot mokes expendilures.

ORDINANCE. A formol legislolive enoctment by Ihe governing boord of o municipolity. lf it is nol in
conflicl with ony higher form of low, such os o stole siolute or constitutlonol provision, il hos the full
force ond effect of low within lhe boundories of the municipolity to which it opplies.

PERFORMANCE BUDGET. A budget which relotes oppropriotions lo work loods. By feoturíng unit
meosures, performonce budgets ore believed lo express officiol ond cilizen inleresf in the
monogeriol volue of efficiency.

PERFORMANCE MEASURES. Performonce meosures provide o meons of identifying the level of
service provided. Performonce meosures include o meosuremenl of Demond, Worklood,
Produclivity, ond Effectiveness.

PROGRAM. Operoting unils within o Division. Eoch progrom represents o specific type of octivily
within its Division oimed of providing o service for which lhe City is responsible.

PROGRAM BUDGET. A budgei which relotes oppropriolions to gools. Budget mokers procticing this
opprooch strive io opproprioïe sums to non-orgonizolion, gool-orienled cost centers. Progrom
budgeting is believed to express officiol ond citizen interest in plonning ond in the effective use of
resources.

PROGRAM OBJECTIVES. A progrom objective is o decision obout the omounl of progress lo be
mode within o specified period of time in reducing the gop between reol conditions ond the ideol
conditions described in the Progrom Descripiion. li stoles in meosuroble quontitotive terms the
results to be ochieved within o specified time ond plons lhe incrementolsleps lo ochieve them.

PRODUCTIVITY. Unit cost (produclivity doto) enobles decision-mokers to meosure efficiency, os
opposed to totol expendilures. Productivity unit costs con olso be used lo quickly eslimote the
cost of odding more service or sovings reolized from reductions in service.

PROPRIETARY FUND. Sometímes referred to os "income-deierminolion" or "commerciol-type" funds.
Exomples ore enterprise ond iniernolservice funds.

RESERVE. An occount thol records o portion of the fund equity thot musl be segregoled for some
future use ond which is not ovoiloble for further oppropriotion or expendifure.

RETAINED EARNINGS. The occumuloled eornings of on enferprise or iniernol service fund lhot hove
been retoined in lhe fund ond lhot ore nol reserved for ony specific purpose.
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GIOSSARY, (continued)

REVENUE. Addítions to fund finonciol resources other thon from inlerfund tronsfers ond debl íssue
proceeds.

SPECIAI REVENUE FUND. A fund estoblished to occount for revenues from specific toxes or oiher
eormorked revenue sources Ihot by low ore designoted to finonce porticulor funclions or octivities
of government.

TAX. A compulsory chorge levied by o governmentol unit for the purpose of roising revenue.
These revenues ore used lo poy for services or improvements provided for the generol public
benefil.

UNRESERVED FUND BAIANCE. The omount remoining in o fund thot is not reserved for some future
use ond which is ovoiloble for further oppropriotion or expenditure.

USER CHARGE. A chorged levied ogoinst users of o service or purchosers of o producf of on
enterprise or inÌernol service funds.

WORKLOAD. Worklood doto onswers the quesiion obout how much service is being provided, os
well os how oulput is meeting service demond. Worklood doto is olso the bosis, olong with totol
expenditures, for unil cost or productivily indicolors.
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Generol Fund

Chort of Governmenlol Fund Types

Cily Fund Strucf ure

Speciol Revenue Funcls

Streel

Porking

Porks Development

lmpoci Fee

Energy Block Gront

Communily Developmenl
EDI Attoinoble Housing Gront

Drug Low Enforcement

SpeciolStote Gronts

GovernmenTol

Debt Service Funds

Charl of Proprietary and Fiduciary Fund Types

Fire Bond

IIF Bond

Woslewoter

Enterprise Funds

Llmprovemenis Soles Tox

Proprietary Funds

Copitol Projecls Funds

City Fund Structure

Replocement & Disoster Recovery

Soles Tox Copitol lmprovements

Wqslewoter System I mprove me nts

Soles Tox Construciion Bond

lnternal Service Funds

Police Pension

Fire Pension

Fiduciary Funds

Agency Funds
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Summary Fund Totals as Percent of Total Budget

Funding Sources
Generol $
Woter & Sewer
Soles Tox Bond
Solid Wosie
Shop

Soles Tox Copitol lmprovements
Street
Porks Development
Police Pension

Fire Pension
Porking

lmpocl Fee

Airport
Town CenÌer
Communiiy Development Block Gront
Drug Low Enforcement
TIF Bond

Wostewoter Sysfem lm proveme nls Project
Fire Bond
Replocement & Disoster Recovery
Soles Tox Construction Bond

Fund Totols os o Percent of Budgel

Adopted 201 I

Budget %IoIal

33,885,500

30,90r,000
15,373,700

9,208,300

7,239,900

ó.390,000

4,390,000

2,424,600
1,692,800

1,480,400

I,0ó5.100

r,2ó0,000

770,800
702,700

ó95,800

494,000
63,700

0

424,800
45, I 00

ó,000

28.6% $
26.1%

13.0%

7.8%

6.t%
5Á%
3.7%

2.0%

1 .4%

1.2%

0.9%

1.1%

0.6%

0.6%

0.6%

0.4%

0.1%

0.0%

0.4%

0.0%

0.0%

Budget %Iofal
Proposed 2012

34,139,200

30,908.000

16,372,400

9.950,100

8,23r ,500

6,702,600
4,706,600
2.3s8,000

r,ó33,000
1 ,470,000
r ,l0l ,800

92r ,000

ZóB,OOO

69s,200
s89,000

544,000

r 00,000

97,600

0

4t ,000

2,000

Percentoge lncreose 20.l2 over 201 I is g2,Bló,800 or 2.3%

28.1%

25.6%

13.s%

8.2%

6.8%

s.s%

3.9%

1.9%

t.3%

1.2%

0.9%

0.8%

0.6%

0.6%

0.s%

0.4%

0.1%

0.t%
0.0%

0.0%

0.0%

$ llB,st4,200 ì00.0% $ l2l,33l ,000 r00.0%

4

B. 1 
2012 Annual Budget 
and Work Program 
Page 237 of 246



Summ ary of Fund Expenditures (ln Dollars)

Cof eg ory:

Personnel Services

Moteriols & Supplies

Seryices & Chorges
.Mointenonce

Fuel

lnternql Chorges
Purchqsed Wqter
WWTP Operotions

Totol Operoting b<penses

Tronsfers Out
Debt Servic e

Co pito I

Totol Expenses

Adopted
201 1

42,092,155

4,527,208

16,052,793

3,975,581

2,94ó,398

3,944,0s2

ó,500,000

7,712,706

Operoting lncreose is $ 1,óó3,052 or 1 .9%

Tronsfers Oui, Copilol, ond Debt Service

Totol lncreose is $2,81ó,800 or 23%

Proposed

201 2

42,466,864

4,234,456

16,090,288

4,508,422

3,460,493

4,354,031

ó,500,000

7 ,799,391

Chonge ln
Dollors

87,750,893

r,233,000

18,732,207

r 0,798, r 00

$ r lB,5r 4,200 $ 121,s31,000 $

374,709

(292,7s2)

37,495
532,841

5.l4,095

409,979

0

8ó,ó85

201 2

% of ToTol

Budget

89,413,9 45

330,ó00

20,104,105

11,482,3sO

lncreose is $1,153,748 or 3.7%

3s.s%

3.8%

13.5%

3A%

2.5%

3.3%

5.5%

6.s%

1,663,052

(e02,400)

| ,37 r ,898

684,250

2,Br ó,800

74.0%

1.O%

| 5.8%

9.1%

r 00.0%
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20 12 General Fund Summary
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2012 G eneral F und P roposed Budget

Revenue source äTã
Sales Tax Revenue

Property Tax Revenue

Franchise Fees

Building Permits

All Other Revenue

lnvestment Earnings

Sales Tax for 2012is approx¡mately 3.2% over 2010 actual revenue and flat over 2011
estimated collections.

Property Tax for 2012is projected to be up2.4o/o compared to the estimated2011
collections. This estimate is based on assessed value.

Franchise fees are projected to be relativity flat compared to the 2011 estimate.

Building permits are projected to be lower compared to the 201 1 estimate.

19,910,291 $

1,631,854

4,904,603

479,286

6,831,967

130,534

- Revenue Highlights

Estimated Budgeted
2011 2012

20,549,000 $

1,499,000

4,874,400

533,000

7,114,500

61,900

lnvestment Earnings are projected to be relativity flat compared to the 2011 estimate.

33,888,435

All other revenue for is projected to be lower compared to 2011estimated revenue.

All other revenue includes Federal and State grants and related funding.

20,549,000 $
1,523,000

4,880,100

479,400

6,147,400

62,300

34.620 809_$ ___33,æ1,200_$ ___(979,QqgI __¿.AU

Change Between 20101201 1

Amount Yo

35,000

5,700

(53,600)

(967,100)

400

0.0%

2.4%

0.1%

-10.1%

-13.6%

0.60/o
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2012 Proposed General Fund Expenditure Budget:
(Changes Between Adopted 201 1 and Proposed 2012)

2011 General Fund Adopted Expense Budget:

Additions:

LOFPI Police Pension

LOFPI Fire Penslon

Health lnsurance (Rate lncrease)

Fuel

Motorpool Charges

Election Cost (General Election)

Police JailConfact
Utilities

Other

Software Maintenance

Reductions:

Personnel Turnover & Oher
lnsurance - Personal Liability / Vehicles

Radio Maintenance

$ 33,885,500

52,589

52,570
21,871

51,550
54,614

30,000

10,500

14É00
12,613

59,807

360,514

(7,182)

(17,480)

(82,152)

(106,814)

T- 34J3e,-2oo
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2012 Proposed General Fund Expenditure Budget:
(Changes Between Adopted 2009 and Proposed 2012)

2009 General Fund Adopted Expense Budget:

Additions:

SalariesÂ/Vages & Pension (including LOFPI)
Health lnsurance (Rate lncrease)
Unem ploym ent lnsurance
Software Maintenance
Election Cost
Police Jail Contract
Utilities
Bad Debt Expense

Reductions:

2010 Budgeted Positions Held in 2011 & Frozen Positions
Salary Contingency (Wage lncreases for 2010)
Fire/Police Ovedime
Parking Enforcement Program (Shifted to Parking Fund)
Contract Services & Lease Expense
Fuel
Radio Maintenance
Washington, D.C. Lobbyist
lncreas e Cost Allocations
Vehicle Replacement Charges & General Motorpool Charges
Public Notification & Uniforms/Equipment
Pla nnin g Comm issioners Salaries
Publications/Dues & Travel & Training & Radio Maintenance
Pension Administration Fee & Long Term Disability and Life lnsurance
Oher

2012 Proposed BudgetGeneral Fund

35,80 1,900

475,083
157,7 55
80,000
97,143
45,000
10,500
14,400
10,000

$ (1 ,058,e71)
(325,3e8)
(225,000)
(20 1, e48)
(112,176)

(45,03e)
(82,152)
(85,000)
(70,000)
(13,000)
(51, e 10)

(43,5e6)
(26,315)
(34,082)

(177,994)
(2,552,5811

889,881

$ 34,139,200
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2012 General Fund Proposed Revenue Budget:

2012 General Fund Proposed Expense Budget:

2O125hort Fall

$

$

33,641 ,200

u,139,200
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Unobligoted Fund Bolonce Anolysis
Estimoted 12131 1201 1

Fund Bolonce 01101 /2011

lncreose in Reserves Due to 201 1 Operotions
Required Reserve (ó0 Doys of Operotions)
2012 Use of Reserves

Estimoted Avoiloble Reserve os of 12/3012012

Generol Fund

$ 10, 100,000

I ,l 00,000
(5, ó50,000)

(498,000)

5,052,000
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